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Teaching Purpose

Used in the MIT Sloan course “Sustainability Lab” during the Spring Causal Loop Diagram: Overall Model
2009 semester to learn:
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Gustoner Support

Game Scenario
* You are the CEO of a startup specializing in energy efficiency
systems facing competition from the existing dominant
incumbent.
« You have developed a superb technology that may cost more
than the existing technology up front, but saves energy costs in
the long run dependent upon carbon taxes.
« You need to promote your product to customers through your
own sales force while keeplng up product development by
hiring, i and
« You have initial founder funding of $1 million to grow the
company successfully.
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