CHECKING WITH THE_UNION

. REPRESENTATIVE _ALS OFF ;
by Allen E. Towrsand

v

| Recently Steward Bluto of the
SAC Depnt. under Board'Member_Koral
was Lalklng to one of the Union
members he represents.. Dur:ng the
course of this conversation, he
found out that th;Ls man had been
laid off in 1958, and had been re-
hired in the fall of 19£9. ghAp_thJs
point, Steward Blute asked this - .
worker if he had TeuelVrd any vac: |
ation pay for 1959. The answer to%¢
this was in the negatmve. |

Steward Bluto told the worker
that he was pretty sure he was an=-
titled to vacation pay for 1959,
but that he would check Uniocn Head-
quarters to see if he was right.

At Union Headquarters, he was toxd
that this men qualified for vac-
ation in 1G£9, as soon as he had
rorked for a pevlod of one monti.
The Asst. Business Agent called
Labor Relations in the SAT Dept.
and asked them to check these
facts and if they were true, to pay
‘this man his vacation pay for l9q9
Lfter checking out this story, SAC
admitted that he was entitled to
vacation pay ‘and said the reason
he hadn't been paid was due to a
payroll mistake. As a result of
this contact,
‘ected approx1métely R

The moral of this story is
.that it pays to talk with your.
Union representative who is thers
t.o see that our Unilon members get
what they have coming to- tncm under
the contract | | .
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Any'unforeseﬁn-aomplaintSVwill.bé

cesolved thirough the grievance pro-

contract. Tirbine |
that this rotation
2bout one
querter of a millicn dollars; however
the Udion points out that the rot-

cedvT2 ¢F the
emant ciaims

lation schedule will help eliminate

some of the feeling of insecurity
that exists among Turbine employees.
A layoff of 400 would cause a dis-

placement of another 800 who would

to transfer to cther
in many cases,
sult in a downgrdde and reductica in,
earnlngs for those people affected
by the trancfer. Moreover, the Union
peoints cut that these transfers by-
and-large would cost G.E..a consid-
erablz cum in training the displaced
employees to learn the different op-
eration, wiich will be prevented

while rotation

The total employes working in
Turbine represented by 1UL Local 301
is 2800 at this time. A layoff of
4.CQ empleyes would involve 1200, |
either on lavoff or transfer to an-
other job, or about 42% of present
hourly ratad emp¢oyment in the dept.
The rotation schedule is designed to
provide employment in this dept. for

ion which invoelves those

pension, deaths, guits, etc., with

at 11l man-
nion member col lq the %ope that the company wi
b UquOO 00 due h:m{ age to get more work in the form of

meore business or a new line of work
that will provide full time jobs for

time, the Union is hopeful that the
uurrunt National Contract Negotiat-
ions with the G.E. Co. will prOV1d
some relief and more Employment Sec-
urity for those G.E. employes who,

TURBT BE LAYOPF@ REDUCED
(c nt'd)

-+ The Union Gommibtee.realiZQd |
that any plan of rotation must ove
flexible and could not bhe for an

~dindefinite period because of the

“many variables that affected the
various groups working in Turbine.
”herefore ‘a plan was negotiated
for the balanoe of thlo year vhlch
will be reviewed at that time for
the purpose of mod“llcatlon or tnr-
m¢natlon. | -

The Plan provides that the
employee shall be eligible for Un-
employment Insurance B: anefits dur=
ing the week he is not worknng..‘
Jurlng that week he will receive a
maximum of $50 according to the

- laws of N.Y. State. The G.E. has
agreed to make every effort to-
keep ‘overtime work to a bare nec-
"essary minimum and only for emer~
gency work during this perlod in

thru no f aulL of thcmr own are being
laid off or transfcrr@d to lower
rated. jebs re sulting Jn wAge cuts.

wculd re—v

schedule 15 in effect.

280C employes less the normal uutrlt-"
TPuVLPg for

those working part time, Tn the mean-
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Paul Graziade, last year's

v Aner who has just completed his
1Ist year at Notre Dame has done
very well in his studies, having
r=c»1ved a "Superior" rdtlng in all
of 118 subJ cts.

John Whitehouse intends to
enter Holy Cross in the fall. Lots

of 1uck to you, Johnor

"CONGRE 8 TO CONVENE AUG. 8TH
(cont'd)

. Accord1n5 to recent reports
{from-Washington; the Eisenhower Ad-.
ministration is opposed to most of
|these bills and has threatensd to
luse the veto. It is the duty of

 order to keep the maximum number of|each and every citizen to write to

“employees employed during. the work:
week, The contract appllcatlon on-
transfers and displacements of

‘{his representatives in Washington,

fvithout delay, and inform them of
Ithe action they should tqke durlpg

shorter service employees shall re—'tqe next iew weekq.

maln in effect during the pewlod.
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The Vouce of GE Workers Local 301, Schenec’rady, N Y Augusi- 19, 1960
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The Following is a.S‘raJreme.n’r- of the IUE-GE Negotiating Committee

Summary of Meetings with General Electric
July 19 — August 11,

1960

JAs our July 1‘) st.ltvmont uvpmlod the e
of unomplm ment are many, - Some:

Callses
e due to

local management and national nmnaunmnt noli-

cies, others are due to
"COI‘!QHIIC conditions.

industry ““or . national

OhvaouSl\" where cconomic conditions are the
cause,. le%ﬂ «conditions must be ILInOdlCd hefore

unompl ,fmnnt is er wdicatod,

IUE Froposals

Our. plnposals have aimed at—first—io re-
move  those causes of Employment Insccurity
which were within the power of national and local
managemaent, This went to the

out of work and limitations on the excessive use
of overtime while people are on layoff, Seconde—
where all.“efforts failed at providing unplo\-
ment, to provide the assurance of an mcmnv
dming layoff or upon tfermination.

In the reports by the “local managoment” they
dealt at length with the steps they were a]um,
to “stabilize employment.”
cases the building of inventory during the slack
season, scheduling of work and manpower, ete.
These are not unusual but rather normal busi-
ness pmctwca of any concern.

The Company has maintained further that
some of what we are proposing is in some laca-

tions being attempted by local management,  But -’

the ovidence from the local managers is that

- their role is to attempt to persuade the operating
- mahagement to take into consideration the prob-

lemi of security of employment. What success
these relations managers have is determined by
their own convictions, by the attitude of the
Company, division, and local opexatinq people
and - the influence that the “service managers”
are able to exert, 'l‘lu. 1ecoul to date is not a

good one, :
The fact remains, that in qpitu of all thesc

.o veemployment stabilization devices, the number of

. jebs has: dropped. - According to the plant repre-

""'ff':-.eumtlvos tlwmselves, in 2 number of important

1..

question ot
handling the problems of automation, the right
to move with the job restrietions on the farming-

This included in some

would Dbe repliaced by other work.

In Louisville, management admitted that wit‘l'i '
all of its expensive, magic brains installed for -

locations, it will continue to decline,

will be “stabilized” at the lowest levels in yoears,

In others it -

R

Furthermare, even where employment is stable:

or even rising slightly
complacency exhibited by the Company
sentatives, Trom  their own statements
appeared to have heen astonished at 't
of the 1857 recession and at the d-
employment that resulted. '

The records will show that mun[hklwinw
the recession began, we had been’ \\.nnm;, of it
wnd it should not have been of any surprise to
people who were following ummnm

gL

v, outset

Snends,

- Company Complacency

Wo see n conspiracy
would say: "Let us do nothing
sitwition is not goetting worse" and,
nothing.

bheon Lomlm, w;,ululy cach . four \011% ;
he another serious downlum in

from even the miserably low
today. In the absonce of

omp]ov nwnt

lhe window,

Where local employ ment nmnlgms.’:
intention and the authority . to
Lthing, our pmponls would be of 10’1! 15%
for they would “establish- a  general -

uts in

we ‘cannot share in the = -
repro-
they

devetop

of u)mphoonr\ (]1'.-_11»_‘,;_.&‘.."’

beeause  the'. o
“Lat .lla o
beeause the sgituation will gt \\mw AR
All ecconomie experts admil that -we are hmdod.;.;_.;_'{:_?.:i';(.;-."'."-_
~straight for another of the recesslons  that shage:
T “ll‘v
recession hits in late 1960 or i 1961, thmo \\lll;:\,i,l‘ R

Tovels th el n\lat.}_’-';ﬂ"'11‘.;",»_5-':
national contractuals. 707
arerangement, we feel sure that dDS}ntL what-w pll-"-%‘___., S
intentioned local IR, managers m ay W l‘xh toudap 0 e
many of these local anan;.,enmnh mav g,o'out'-’.’?g_l,.-;;rﬁ_f-";

iy M.tmn

applicable to all locations with pmpox l]t_"\lhl]li}'ﬂ_-;:'i_. _

Lor local problems.
The evidence has demonsteated th.lt mam;

thousands of jobs have been lost due (o manage. . -
‘Some 4,000 jobs were moved- out -
they -

ment. errors,
of Schencetady on tlm assumption - that

the purpose of forecasting sales it had badly




- Lynn
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mlsjudgnd the marlr.et and thousands of . people,
after working long huurs ovortlmt,,
‘marily laid off, :

In Plttsflelzl and . u.lsn Lynn, mannp:emont asd-
mitted that- it had misjmlg'ml the market, © The
result was a largo imber of layoffs.
'n:um.gvmvnt Jud;.,n i"lwd' out to be bad the
:mployces suffer "ult of these bluuders

There is consi vzdmce, especially in

the fields of heavs TP
is only now bcgmnmb to: 'undertmlie measures to
try to stabilize unpluymcnt that should have
been done many ‘years’ ago. !
sented by Mr. ?tmenb 11111'-3tr(1tes thxs dramatl-
cally., SR :
He declared”: -_'thati;: th _m‘p'my has now
undertaken with “the'utili 0, construct heavy
electrical equipment m ._advance of their actual
need to avoid the scrious ups nnd downs, This,
‘he said, had not advanced very far and one of
the big ohstacles was the reluctance of GE “to
invest capital in wage payments and materials.
It 1s perfectly clear that if GE had been willing
to make an investment years ago, it" could have
worked out arrangements with the utilities for
an orderly flow of productlon in advance of
.uctual ne(\d

Employmenﬂ' Trends

More‘;thnn 10,000 jobs were loat in. our units
in the last few years as the result of movements
of operations,  Some 5700 jobs .were moved from
with the claimed expectation that other
work would take its plaee.” While the Company
elavims that some were picked by other depart-

.- ments, nevertheless there was a drop in Ly:m

of 8500 or 43% in the &M units.

Officials do not expect that there will be any
signil‘icant increase in employment in the P&M
units in the next len years and there ma.y well
be some further declines. The plant is now

facing the loss of several hundred jobs Lo Somcls s

worth Wwith the denial of the
employees to move with the job,

A similar situation’ oceurred in qmumoctmly
where 3600 jobs moved ouf, again with the so-
- called expectation that these would be replaced
by other-jobs, As in the case of Lynn (he Com-
pany managers admitted that, at the very least,
they had made miscalculations. None of these
people were permitted to move with their jobs,

- In Pittslield there was a large drop in em-
ployment when jobhs were moved to Rome. Again
" these emiployees were assured that the jobs would
he replaced by other work, Employment is
expected to drop by several hundred more by
1962 and will not recover to even the present
employment level until 1963, ‘

Syracuse has lost a considerable number of
jobs due to plant movement and is now losing
Lhe Technical Ploducts Division with" some 700
jobs. .

. Bridgeport lost many hundl eds of Jobs through
plant movemeints agnin with the expectation that
they would be replaced with other work.
employment is at oexactly one-hulf the level of a
few yoars ago.

The situation in Fort Wayne is similar to
hat of other' large plants. Our DeKalb local
reports a loss of jobs to Murlfreeshoro, Tennessce.

In many cases the evidence was overwhelm-
ing that even where new work was moved in,
the employecs had to take drastic cuts in pay.

Syracuse is a case in point,

right of Lvnn

\_VL.I‘G S‘Jm- A

- When

Now

. The Company prefz.m to go to the cxppnse
- of recruiting people ffom the Southern and rurai”
“-areas who

have had no experience with the
training them, and getting them to
It prefers

operations,
the point where they are productive.

~ to do this in order to avoid using on these jobs
»laid off employees from the plants- from w]nch

the operations have heen moved.

The refusal of Genexal Llectrxc to do what
so many other large compames have done on

- this problem is without any vahd reason.

The Company argument that in some cases
the local. management may wish to retain the
employecs in other work is a ridiculous one. It
is obvious that where the Company offers the
individual a reasonable job in his ‘home town
he will not wish to uproot himself to-travel to a.
far-off community. The threat of additional plant
movements still exists. What we ask, the1eforeA
is contractual protectlon for:
ployees from further. moves ‘on the palt of the
managemcnt - S

"Handling the Problem of Auiomahon

The reports proved that automation is a
current and a growmg problem in the maJor GE
plants.

The Lynn management -ahowed that tt'emend—
ous changes will take place. in the skill require-.
ments of employees, with a considerable number
of present skills becommb obso]etc

As an example of  the deep concern of the
employees, management noted that when an offer
was made to electricians to be trained for repair
work of electric equipment four times the ex-
pected number applied. This_was several times
the number tlnt the Company claimed would be
needed.

In Louisville, our local union maintained ‘that
over 2,000 had been displaced hecause of automa-
tion. The local Company representative appeared
to he unfamiliar with the facts., The automating

of operations in the appliance industry has cre- ’

ated a considerable amount of excess capacity
in comparison with the present market. Employ-
crs feel that the most economical method is to
run the equipment full tilt until a comsiderable
inventory has been built up and then shut down
the operations with considerable layoffs,

In Schenectady it was reported that nmduo-
tion increased by 269 in some of the operations
and cven management admitted that technology
is being introduced at an increasing rate. 1t
declared that a better planning job must be done,

Management from Syracuse indicated the
large number of Jobq that had been automated
in the communications ficld. In Syracuse, as
vlsewhere, not only is there a loss in employment
but o downgmdmg' ‘of-, employocs with consider-
nble losses in income. )

The reports from DeXalb indicate a loss of
260 people caused by automation. ¥rom Memphis
we learn that the plant has heccome completely
automated resulting on some operations in a 506
reduction in personnel 'with a downgrading of
people Lo lower rated jobs.

Our Tyler, Texas local reports that in many
cases one machine will do as much as four opera-

tions did before, and the number of people
needed has heen reduced considerably. Wages

have not gone up as a result.

1960'"

the Jobs of en—n

~ . . dare
From Anniston, Alnbauma, we were told that

some 800 jobs had been lost due to automation,

| A'ugusf 19,

‘reduced.

1960

LOCAL 301
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speed-ups, ete. In ma.ny c.a.s-es wages have been
In. the last five years, production has

increased from 110,000 to 130,000 tubes per day

with o reduction in empldyment of nearly 50%.

This mceans an increase in man hour output of

___more. than 100%.

- Al similar situation exists in Tell Clty
’1‘he extensive changes and dlslocatlons cre-

ated by automation result from capital expendi-

tures voted on by the Board of Directors and the

‘ -._Lop management of GE, These expenditures are
_ planned ye'u's in advance on the basis of precise
knowledge as to what the expenditures are sup-

posed to yield,

We have absolutely no desire to. interfere
with the functions which are normally those of
managgment alone. Nor do we have any desire
to engage in mcetmgs of time- wastmg commit-
tees.

But as the evidence from places hke Lynn,
Syracuse, Tell City, Anniston, Fort Wayne,
Bridgeport, Loulswlle increasingly in Schenec-
tady, and other areas has demonstrated, the

" problem—whether we call it automation or tech-

nological 1m1novements—-—w111 be of

1mp01~tance

increasing

Suspect GE ‘Meotives

- The hundreds of millions of dollars that are

being poured by GE into plant equipment ex-
penditures will be devoted increasingly to auto-
mation and technological improvements. This is

ereating a great sense of insecurity among the

employees and i suspicion as to Company ‘mo-
tives and policies,

The Company maintains that a.ut.om..xtlon has
not causcd losses of employment at the time the
machinery is introduced. This might well
Lrue. It often takes a little time for the effects
of automation to show themselves, cspecially
when introduced piecemeal. For example during
a downturn in production, the automated equip-
ment is operated to the exclusion of less pro-
ductive equipment and, therefore, the number
of people needed is reduced further., The same
is true during an upturn. After several years,
the impact of automation is felt more and more.

No one can deny that if a Joint Commiltee
on Automation had been in existence in the last
four or five years, that through the discussion of
company plans, the resulting better understand-
ing, the exploration of the best way to handle
the resulting labor problems, etc, many valuable

@uggestlons could have been made and ])I‘O]’)OS-llb
qubnntted that could have saved jobs and im-

proved the situationof those affected.
" The Company has demanded to know where

such . joint ' committees have solved the emplo)-

ment problem, The major committees, in steel

~and meat packing partlculm}y are just getting

underway. The ones in Philco and Sylvann have
proved valuable in eliminating serious problems
that might otherwise have plagued the parties.

Restrictions on Farm-Outs

The evidence prescnicd 01"“1'51'oblem-. created
l)y the farming-out of work iy almost universal
in the chain. While some steps are being taken
in some plants to curb some of the worst prac-
tices - the problemy still exists in scrious form
and unless there are nadional regulations, ceven
local .cfforis. to get some sense and reason mlo
this pmture ‘will lml .

be—- -

Cillustrations of the use of excessive

~an average of 42,6 hours

they have a polu,.,r on it was demed by our local"

unien 1'eprnscntat1ves i that managt.ment ad-
mitted was. that in a given case if there were
available facilities, the local people would be given
consideration. Numerous examples were brought

forward by our Lynn representatives of the con-
tracting-out of work that could be done in the

plant. In some cases work is contracted-out to

-another' city and re- contxacted back to: vendors

in Lynn

- Our local union mamtams that if they had
2/3 of the farmed-out woxk, they could. employ.

2,000 more people

In Louisville our Union declared that out of
a central maintenance group of 450, only 90 people
are left duc to the farming-out of worlk,

'In Schenectady, some local agreements have:

been reached but the situation iz still unsatisfac-
tory.

In. P1ttsfie1d the fa:mmg—out of mamtenance
work is a growing and serious problem.

In Philadelphia, tool and die work is farmed

out and then operators arc asked to scrub their.

machines.
happy. =

Complaints  were also made from DeKalb,
Philadelphia (salaried), Tylel
Wayne,

‘All this is done to keep the vendors

regard to the “practicality” of conftractual pro-
visions in this field. It maint&ins that all. these
(‘lutbtlﬂnb should be scttled locally, Our position
is thal just as language has been W ritten on many
other questions which are applied locally so
flexible and ])l-‘dCthdl language can be written
in the national agreement without doing injury
to the legitimate needs of management

To the extent that the problem is handled
properly by local management, the need for
enforcement of a national contract provision will
diminish, To the extent that local management
fails to carry through a policy that properly takes
into consideration the problems of

necessary policy guide. It will be of help to E.R.
managers trying to do the right thing as against
short-sizhted opposition of operating people.

‘Restriction on Overtime

Our statement of July 19 gave a number of
overtime while
considerable numbers went on layoff, These need
not be repeated. In addition, a report [rom
Rome, Georgia, declares that after a layoff occurs
the Company will invariably ask the men to wor k
overtime using every excuse that they can think
of,

The employment relations manager at Lynn

admitted the use of continued overtime schedules

with considerable numbers on layoff. - A vivid
example of the cffect of tlns 13 shown by the

following figures from Lynn i
gi

1\"0. on Weekly

Date No. of lbmplog eos ‘Layoff Hours
December 1958 9930 1200 13.3
March 1960 9354 140 42.6

This shows that there were 600 less employces in
Mareh 1960 than in 1958, 1,100 people on layoll
were terminated but the whole plant was working
a week,

Our Philadelphia local reported situations in
which the A.C, group was working 4 days «
woek while the D.C. group was working ovmtnno

. cmployment -
security, the nationual provision will provide the

Anniston and Fort |

Management has raised some pxoblemb with




