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Please enter login information

Powersim Solutions, Inc.

Using a unique User ID and password, trainees log into the simulation
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After login, trainees are presented with an environment that has separate areas to
read instructions, review performance reports, input decisions.
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Traines Powersim Solutions, Inc.

After knowing the objectives, trainees review the current status of the
company by studying the various reports available for them
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Trainees can also
review results in
Graph format.

Powersim Solutions, Inc.

Reports are presented in various formats including tables and graphs.
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Traines Powersim Solutions, Inc.

After understanding the status of the company, trainees contemplate on
decisions for various aspects of the business to achieve the objectives.
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Powersim Solutions, Inc.

. T T B
Once trainees complete entering decisions for all categories, they submit
the decisions by clicking the submit button
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Powersim Solutions, Inc.
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Facilitator monitors the simulation status and advances the simulation
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Powersim Solutions, Inc.

Once the simulation is advanced, trainees can get the results for that
round
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Financials
Income Staternent Income Statement

Balance Sheet

Cash Flow Statement {Currency figures in $mil except for EPS and stock price)
Sales per Emplovee

ROA Vear 2001 2002 2003 — Checking
Systems Revenue $£793 $1.656 $5,359
H??dcuunt Service Revenue 157 212 250 ReSUItS
Hiring Total Revenue £950  $1,869 45808
Promotion System COGS £378 $748  $2,484
Attrition Service COGS 67 $70 3=3]
Layoffs Total cOGs £445 te1e £2,567

erinatone Srass Profit $£505 $1,051 $£3,042
skills Gross Profit 96 S,313,8% 9,622,1% 3,423.8%
Gaa t45 $430  $1,290

Morale Marketing $13 $33 $107
Employee Satisfaction Sales $53 $31 $31
R&D Customer Service $s1 $162 $isz2
Manufacturing Field Process Support $1z2 $19 $5¢
RaD $244 $156 $157

Sales Manufacturing $1z $7 $0
Service Total Operating Expenzes £474 $869  $1,848
Facilities Ciperating Profit fez $152 1,194
Cther Expenses $0 $26 $591

Profit Before Tanes $ez $15¢6 $E603

Profit Sharing £7 $11 $18

Management Bonus $4 $25 $24

Tax Expanse $1¢ 26 $1e8

Met Income $37 54 $393

Met Income 9 385.3% 451.4% 700.5%

Trainee Powersim Solutions, Inc.

Trainees formulate their strategies for next round after reviewing results.
This cycle is repeated until the simulation reaches the preset end time.
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