A Progress Report to Faculty-Student Association

MOHAWK PROPERTY DEVELOPMENT

SUNY at Albany March, 1966
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PREFACE

g in viewing the Mohawk property and its development, one should keep in mind that

the philosophy and principles of development and use must izherently reflect the
a:*i_raim,.?. purposes to which this acquisitio» wes dedicated. In order that the

‘ohawk property may assume to the fullestmeasure its proper stature as an educa-
a..ﬁ enal, social, cultural, and recreational venture, it is imperative that the
ere! atwﬂ enerzies of those connected both directly and indirectly with its
develomient be utilized to the grentest possible degree.

Although it is essential that the many sub-parts of our University family «-
fecudty, students, and administration -- become deeply and intimately involved,

not only with The philosophy of development, but also with the implementation

of :ievelcment,, it was deemed appropriagte by this staff to move forward immediastely
upon workseble oceupency of the property in July, 1965, with a very basic plan for
immediate development which would ready the property for skeletal use as a picnic
and off-compus social, cultural, recreational area., It ies our contention that
provision of this rather basic concept of facilities will encourage members o¢f our
University family to begin using the property and, through this initial effiliation,
thereby join wore fully in planning creatively for its ultimate destiny. As othérs
become acquainted with the Mohawk property and its potential, a growing enthusiasm
for this project will logically follow.

This gtaff has many ideas for initial low-cost programs of an educational nature
which will hopefully be implemented during the coming spring and summer menths.
Programs such as art exhibits, student-faculty outings, a jazz Pestival, and
outdoor theatre are mmong those ideas presently under consideration. We feel
contident that many programs of an educational, social, cultural and recreational
nature -- both formal and informal -~ will be possible prior to Seplember 1966.

On the following pages, you will find an extensive report from Mr. Hollis Blodgett,
Assistant Director of Student Activities and Coordinator of Facilities Develoment
for this steff, I feel that Mr., Rlodgeti's report will be of significant value in
acguainting the Faculiy-Student Association with the current status of progress on

the Mohewk propertiy and with our projected means for implementing the development
of this property.

The mexmbers of this staff Join with me in extending to the Faculty-Student Assceietion
congiderable praise for its concern for the welfare of the University femily and in
the forward thinking action which caused the Association to commit itself to the
acqu;.si‘tion and development of & facility which will most certainly strengthen the
University's range of educational opportunity.

Heil C. Brown
Director of Student Activities
and of the ¢
Campus Center




MOHAWK DEVELORIENT

At the Time ef eceupaney of ‘t‘he iiohavk Canpus in July 1965, a prospeetus
fer the develepment of the pmﬁerty vas drafted, This pmpmtim has been
edified and poﬁnw, and at the present time it represents the intended

sequonse ©f evenls in the dwd;;pnent of the propéz“iy.-

FROSPRCIUS
'I'hé dev'eloment of thie ner preperty is aub;divided into o phasu:
I. '

ddiate 3l epmont dafimd as; that necossary to
make the a.rm usable by sttﬁon‘l:s, faeully and staff;
provisien fexr certain nseded serviees and a mininum

of interestiing astivilies in Prder that tho area may
start to serve the Urd.versity.

-

Ie - nent (The ! aster Mlan) defined as
the plan mossm fer the eontinulng develepment of
facilities and precran te mded the asedenic, eultwral,
recreational and soclal needs ef tho University cou-
munity, It is lmportant that this be develgped

through the cemhined effeorts of stwdents, faculily
and ﬂ’rinistration.

1i.

Phaae I

Te ashieve the goal of ixmodiate develepment eertain docisions en develops
montel priorities, eut of nesessity, must be established et the administrative
level, Il seems inportant ard feasible to take the fellowing steps to achieve

eperational status.

Step /il-eDesignate the Cherrette Howse ovorlooldnﬂ' Waker's
Pond (The Lageen) as tho lichawsk Aotivities Center,

Step i '2--Lstebligh t.he sestions of preperty te be daveloped
inte pdenie sites and connecting trails,

Step ;3«--(1’I.ea.r the picnic areas and trails ef wderbrush,
small {rees and other umranted vegetation.

Step j4-=Construct ﬁroplacn and erect pionio tablel in
desired lecations.
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. Step i 5==FPlan and implement renovation of the Charrette
louse to include the followings:

(a) Installation of a Food Service area--a Snack
Bar installation to serve hot dogs, hamburgers,
sandwiches, french fries, ice cream, soft drinks,
milk BhakQS, etc.

(b) Installation of bathroom facilities and the

accompanying septic sysiem to serve both men
and women. The septic system to be installed

is To accomodate groups up to five hundred
in number,

(¢) Other renovations such as repair to roof,
floor, exterior of building, otc.

(d) Interior furnishing and- peinting as needed to
establish desired decor.

Step i6=~Establish certain activity areasi
(a) Softball field '
(b) Volleyball court

(¢) Golf driving range

(d) Afcheny range

(e) Canoce and boat docks and ragks
(f) Parking lot

NOTE: Included in the inplenentation of these steps is the

purchase of equipment, preparation of plans and estimates,
hiring of personnel and contractors and other supportive
necessities.

Step i7-~Establish the operational plan and procedures--personnel,
scheduling (operationsl hours), transportetion, super-
vision and regulations pertinent to the areca.

Phase II
nange Devetopment (The Master Flan

The development of The Master Plan--Five-Year Plan-~is & task te be under-
taken by all facets of the University coomunity, The total needs of the Com-

. nunity must be assessed and a plan deviged to include 2 broad range of activities
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and supperting facilities. It is most important as the Universitiy grows and

ve begin to serve individuals from varied aoeial-oconanic, cultural and ethnic

baclkgrounds, that we provide outlets for these varied interests and indeed

the opportunity to grow, to become oducated through eontact and involvement
in the varied aspects of our socieily. More speéifically, as an exa&xple, the
inddvidual from a recreatiqn-orientdt;ed background should have the opportunity
to pursue this intereét; but a;c. the séme time, to be exposed to the cultural
aspects of life, Similarly; the person igvolved in a cufrent‘ theatrical
pfoduction deserves parallel opportunity for oxposure to participation in
recxeational activit;ep and outdoor education.

- To achieve this over-all goal, this breadth of program and facilities

on the Mohawk Campus, the following devolomenm program is recamended,

Step ii--Complete an accurate deed compilation and property
survey. To imclude topographical maps and markings
of boundary lines.

Step i 2=«The Mohawk tlorkshop==Ilold a tweo-day Weekshop oon=
sisting of faculty, studente and administration
t0 delermine the uses of the propeprty and to
establish priocrities in development.

Step {/3~<Wiorkshop Evaluation~-The Workshop steering com-
ndttee to ovaluate the resultis and compile the
data to be used in drafting a develoment proposal.

Step M-Proposal--Writo a proposal (The Master Plan) based
on the Vorkshop data. The prOposal should include
€inancial plans with estimates of cost., The osti-
mates to be approximations submitied by the Studend

- Actlivities Staff. The proposal should be uritien
in a mamner which will distinguish those projects
which will® require professional architectural assist-
ance from those that can be accamplished by the

Student Activities Staff with the eld of the Mohawk

Cnpus persaonnel.

Step uS5-~Faculty~-Student Association Board of Directors
should review this development proposal and meke
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some commitnient to elther part o ail of the
plan, ineludin: financial support.

Step ,/6--Revision of Flan based en Faculty-Student Assecia-
tieon Doard designs amd covmitments. This sheuld
inclwde the provisien fer acquiring professienal
arehitectural scrviee te aid in site plamning,
architoctural design, spoeificeations, fim
financial estinstes and bluc prints, ete.

Step . 7-=Re-sultriit prepesal te the Beard of Diroctors eof
Fasulty-Student Asseciatien for final decisians.

Step .G~-Inplementatien by Student Activities Staff of
dovelommont accerding te the lMaster Plan.

(a) Bids
(b) Contracts
(¢) Buildinz and Dovelerment

23008 _DLPORT

Since eur cosupancy eof the liehak Cmupws in July 1965, we have becn sor~

citted to the task of "irmodiato dovelemment® as cutlined sbeve in the Prospectus.
Duo to tho untiring efforts ef lir. Russell DBedferd, Superintendent of Buildings
ard Grounds, vhe has sorved as enginoor, suporvisor and vorlman as tho occcasien
demandod, thls imnediate dovelopment phaso 1s nearing cempletion. Steps 1
through .5 (b) aro noarly eemplete. Step .3 will require th_é onegeing attontien
of a greuxisnan, and Step 4 needs additieml fireolacos and piende tables
orected and plemed, |

To this date MMareh 4, 1966), the totel apprepriations in swppert of

"mmediate development” o the lfehawk Cempus have been :317,747.75 with the '
axponditures anowting to & total of $10,107,%9. An itemized scesuntine of
apprepriations, ependitures and balanee appears belay,
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\ liohawk Developmont
"Immediate Develepment™
' Accounting to lMarch 4, 1966

AMnsmstration $ 100,00 —
liquipment and liaterials 2,675.00 3 2,400.21
Porsennel 3,093.75  2,220.50
Food Servics 3,429.00%  2,791.68
Soptic System and .
Renovation 5,450,00% 25695.00
Snoxr Removel 500.00 o
Property Surver —22500,00 - JRg.
TOTALS P17,747.75  $10,107.39 37040, 36%»

" The Septic Systen and Renovation aceount was sot up with menics frenm
three appropriationss %,000.00 for Soptic System sppropriated January 5, 1966:

$550.00 for fleor installatien appropristed Jamery 5, 1966: and $900.00 tran;-’

ferrod fron the Foed Sorvice eppropriation which was originally intended te
- dnstall a2 loss adequato septic svsten,

*% liuch eof the (7,040.36 shovm as balence of appropriations has been:
caridtied to Accounts Payable, Ue are boumnd by econtract for a balance of
$2,508.25 to Laphan & Son, Inc. for the soplic systen and rencvation, The
$500,00 fer snotr removal equipment will bo paid as econ as bills are reecivod.
The G274.29 in our equipnent line will bo wscd for purchasc of a new water
paip.  The bill fer olectrical installations in connection with the feed
scrvice equipment will be in excoss of the 3637.32 balance in that agoount,

The $100 administratien appropriation will be used to provide more adeguate
0fIico space and a control station in the Mehmrk Activities Cenmter vhen we
Oegin operations., The balance of $873.25 4n the personnel eccount w1l be
used for hiring ef personnel as required in support of necossary prejects.

The property survey appropriation wvill Do coumitted as scon as bids ere
in and a contract awarded, .

As wo underfake the cempletion of the "irmediate development® and nove
frem this phase inte eporationsl status, it Docaones necou'ary to ostablish 2

. nere floxible maintenance and oporatiens account as outlined in the fbllqrirc
requost,
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In sccordance with the prospectus, we wish to complete steps $%, #34,
#G,and#'rwithmthenextfwwemnthm,oWh“ctmm

operational inm April, 1966. In keeping with this desire, the following

justification and requests are made:

Steps #5¢ and #54:

For the adeguate completion of these steps, there n's the need to

accomplish varied tasks. Among these tasks is the repair of the

roof on the back portion of the Mohawk Activities Center (Charette
House). The porch railings, flooring, supports and underpinning
also need repair; and the house should be painted this spring.
In addition, there is need for purchase of such items as paint;

- furniture such as occasional chairs, end tables, lamps, scatier
rugs, plectures, fireplace equipment and screening, ashirays;
curtains and drapes; and housecleaning equipment such as a

vacuum cleaner, mops, brooms, waxes, etc. Bathroom furnishings

will need to include paper towel dispensers, soap dispensers,
and the peper and soap products. There is also the continuous
need for maintenance and repair of the buildings located on the
property and, more important, as we become operational, ©o
asgsume this responsibility for payment of electricity, telephone,
fuel and other on-going operational expenses of the Mohawk Campus.

Since there are many different kinds of expenditures to be made in
the near future, and since they range from rather ilnexpensive,
though necessary, purchases (such as ash trays) to major repair,
it is requested that a Maluntenance and ations Account be

esteblished to be expended by the Vice President for Svudent
Affairs or his designated represemtative. It would seem that

the establishment of this kind of account would preclude the
necessity for a Board of Directors meeting for each and evexy
item and/or project. It is evident that the items mentioned
above such as furnishings, maintenance equipment, general main-
tenance, repair and operational expenses are necessitlies for the
on-going "operation” of the Mohawk facilities since the Student
Activities Staff and the Paculty-Student Association have declared
a commitment to the concept of an operating Activities Center on
the Mohawi property.

It is regquested that the Maintenance and ations Account be

established by an original appropriaticn 00 with further
approval being givem to the commitment of a monthly appropriation

of $250.00 beginning April 1, 1966. Thiz request is outlined

below:
PURFPOSE AFPPROFRIATION
1, Completion of Step #5¢ .
2o leetion of M #5& ‘lm .00
3. Supplies as Needed 300,00
4, BEstablish on-going Monthly 250,00

Maintenance and Operations
Account., Commitment of
$250.00 per month,

=Mt The amount of the monthly appropriation to the Maintenance and

A justed once e es
9:3%"%2 %:gi 1%:%%313::!: @d be adjus average monthly expens




Step f#6: P
The Ww of Step #6 will reguire the preparation of ground
areas (grading, rolling, seeding, mowing); fsbdrication of back-
steps, fences, docks, boat and camoe racks; surfacing for parking
lot and purchase of eqQuipment in support of the recommended initial
activities. It is requested that an appropriation of $6123.50 be
made for the above purposes. This request is outlined below,

FURFOSE  APPROPRIATION

1. Preparation of Ground arees

$ 300.00

(Gravel, sand, grass seed, line,

top-seoll, gr ading)

2. Fabrication of backstops, fences . $2500.00
docks, racks (lunber and materials)

3. Surface of Parking Lot $1000.00
(gravel, crushed stone, grading, etc.)

4, Activities Equipment -
4 Rowboats and cars @ $199. 796.00

4 Canoes and paddles 800,00

3 Sets of Horseshoes @ $6.50 19,50
2k Golf Clubs (#2 Woods) @ $7.00 168,00
24 Dozen Golf Balls @ $3.00 72.00
2 Volleyball Nets @ $12.00 24,00
2 Badminton Nets @ $2.00 4,00
12 Badminton Rackets @ $3.00 36.00 -
4 Dozen Badminton Birds @ $6.00/doz. 24,00
4 Archery Targets @ $15¢00 60.00
4 Archery Target Covers @ $4.00 16,00
12 Dozen Target Arrows @ $7.00/doz. 84.00

2323.50
Step # Tz

In Step #7, the implementation of the operational plen, will require
support for personnel (Maintenance, Supervisory, Food Service) and
transporation of students to and from the Mohawk site. It is requested
that funds be appropriated for the above purpose. These requests with
supportive information are ocutlined below:

) o Emel

A. Operational Persommel: It is anticipated that Phase I
of The Mohavk developuent will be sufficiently completed
to operate according to the following weekly schedule

beginning on or about April 6, 1966, to June 18, 1966

(Graduation June 19,  1966) |

DAY _  HOURS  WEEKLY HOURS
Wednesdey & Thursday 2:00 o~ 8:30 pm. 13

mm 2=m o 10 p.ﬂ. 8
u Q.0 = 10 P.mc 11
12:3) - 8:m P, 8

Saturday
Sunday




_ 8.
To operate the facility for the anticipated 40 hours per
week will require supervisory persoancl in addition to

i, Bedford. It is expected that My, Bedford would be
on~site and assume the duties of supervisor from 2:00
to 6:00 p.m. Wédnesday, Thursday and Friday, a totel of

12 hours per week. (Bven if Mr. Bedford were housed on
the property, he should not be asked to assume direct
supervision beyond the end of his working day.) Additional
supervision will be required for the remeining 28 hours of
operation, at least one assistant supervisor and a program
aid, Figured on an hourly wage basis ($1.50 per hour) it
would cost $924.00 to cover the man-hours for the eleven®s:
veek period. The following is recamended and reQuested:

1.

That the position of "Assistant Supervisor” be created
to pay $300.00 plus room and kitchen privileges for
the eleven-week period commencing on or about Apzil 5,
1966 (Graduate Student).

2. That priority be immedistely esteblishedfor megotistions
on the Brockley propexty in order to place Mr. Bedford
on the property early this spring,

That the position of "Program Aid" be created to pay
$200.00 pins room and kitchen privileges for the
eleven-week period. This person would asgist the
Supervisor in the details of equipment usage, area
safety, and policing. | |

Malntenance Persopvel: Once the site becomes operational,
Mr. Bedford should have a full-time helper to assist him

wvith on-going maintcnamce, repair and minor site installa-
“%ion and development. This person will serve as a general
repairman, groundkeeper, carpenter, and general handyman.
It is estimated that a person of this nature should receive
a minimm of $2.00 per hour,and to attract & responsible
person of reasonable ability, the wage of $2.50 per hour is

highly desirable. In keeping with this, the following is
recommended and requestgd:

1. That the position of ¥Caretaker" be created to pay a
ninimum of $4160 per year, with all Paculty-Student
Association benefits end privileges afforded. In .
addition; that housing in the second flowr apartment of
the LePage House be used as added incentive, if necessary.
The position to be effective on or about April 6, 1966,

2+ That necessary action be initiated to assuge vacancy of

the LePage property by May 1, 1966, if practiesl, or as
soon therecalfter ag possible. .
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C, Food Service Persomnel: The snack bar in the Activities
Center should be operated by a person approved jointly
by the Food Service Office and the Student Activities
Office and placed on the Food Service payroll. This
person should report to the Vice President for Student
Affairs, or his representative, for day to day "operating"
instructions. The snack bar operating hours will not
necessarily coincide with the open operating hours and
will be subject to some adjustment. A projection would
indicate about 2025 operating hours per week. For this
reason, it seems advisable to pay this person on an hourly
basis at a rate commensurate with current Food Service pay
scales., In commection with this, the following is recommended
and requested:

1. That the Food Service Office of the Faculty-Student
Association make available a person to operate the
Mohawk site snack bar. That this person be paid
commensurate with current "Food Service" wage scales,
with added incentive for travel if any is involved,
The projected cost would be approximately $400,00
for the eleven<weeck operating period,

Trans portation

Some of the students using the facility will have their own cars
and transportation to and from the site will not be a problem,
However, it is felt that to provide maximum service to the studenis
and get maximum usage of the facility that bus service should be
provided, A schedule will be drawn at a later date. The following
is recommended and requested:

A, That approval be given to the concept of bus service for
students to the Mohawk Campus, The schedule and cost
estimates to be submitted at a later date.
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