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SomE\ltlme ago, the Drama and Music staffs made commitments tor events ' which would hav@ to be conduct<1:1ci in the new P®rformlng Arts Center (PAC). Theae 
commitments were predlcai·ed on lnformttlon thGn evellable during the summer of 1966. At that· time, tho forecmad· tor th® complatlon of thl!ll Center was 15l111'H3tl.'Hilber 1968. 
Thlt consi•ituted the turnover of 1''fH;1 raw bt!l ldtng, after which four to six weeks 
wou Id be 06l)Oded to furn t sh and equ Ip th€~ bu f Id f ng for op®riat Ions. In th I a I f tiri", 
commitments involving use of the bul I ding In Aprl I and May did not seem unre><ason-
@b I e. However, a I I wer~ il:lware that takeover <>f the bu 11 d f ng I nvo I ved no guer~nt@H and we were aware that lairt· mlnut~i <HHlculi·l~s, wt,rk stoppages, labor dlspu·h~$, 
®tc. cou Id p I ace even these dates f n J@opardy. Ow In&~ to thoGo r I iks, I contf nua, ... ly emphasized the need to be fl~xlbl@, resourceful, and to be prepered to adept any comm I 1'mt9nts to ~ny d I sap po I ntme;nt}l wh I ch m I ght 11 e ahoeid. 

E f th©r t 1t1as not conv Inc t ng enough l or th® nature I (mi·huw f aim of th,~ 
Theatre and Music staffs ovarr,1de my CilW'tlon, for 1·~ now teems that an al lout eHor1·, lnvolvfng great numbers of performances of a wide variety~ Is propoied to be u nd®rtaken. I became aware of tit Is on I y I esi• week Wh$n I saw, for the f I rst time, the -~remeridous tJnd$rhklngs which aril!I pr(,po$ed tor Apr! I, 1969. Many of these even-ts involve vfslting groups from out of town colleg~s, such as Potsdmim, Nassa11u, Fredon i e and others. Every i'i\l"IOtl In the PAC I a s I atad far em ac1· Iv I ty, and additional activities are ~xi•ended Into the Art Gal lt~ry and thei Campus Calirrer. 

Meanwhtl~, I wao In reei~fpi' of fra'lgm@ntin•y Information from v~rlotJS 
sources wh t ch Ind I C1atc~d that the proposed datE) of December turnover was c I ~ar I y 
lmposslbla, end which Jndlciei'h'itd a dehw Cl'f eornE~ dur(iltlon wo1,,lld be unavoidable. Noting the colllslon course which seemed to be Impending, I asked for a $p®cial confer(\)noe with 1-h@ Construction Fund, th® archltElct and 1"he contractor, to 
secure the tr I a test for@caat, to exam i .ntl a I I known arE~a, of de h'iy, and ·to at.,. t.empt to acct)lorat® whtn~ver posslbl~. Arcl a las1· r®sort, I felt tha1· l·t might be neoesHry, should/'i'he forecast be isufflciervtly dfHppofntlng, to advlae the 
Performing Arts to rrml~e ~rr-eng®m~n1·s for tlc·tfvltles fr> be conduc·hld fJls~wher@. The meeting Wlf!S held on W©dne~day, 20 November, lnthe architect's field offtca. Following aro 'the rusulh of thet mf4letlngr 

( 

I. Classroorns, Seminar Hooms,. Smrd I Rehear1al Roomsg ®tc., fncludlng Off fees ,,.. These wt I I be the first to be ready. The first coat of paint has been completed generally, &'Ind most tights have be0n lnstalt@d. There remains to be done final painting and electrical swltchas. lndlcetfons ere that 
these may be ready, In I ate December. 
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2. Choral and Hehearsail Rooms ... Again, practically completed, requiring 
only final p1inting arnd clectrlcel switches. Could be nlady In January, 
1969 • 

.3. Aren~ Theatre .. Li k~ I y w i 11 b$ the th I rd category f In I shed. Currerrt I y 
ne~ds cushions on sae't·s, f lnel paini'lng end elec·trlcal switches; could 
be ready toward t·he and of January, 1969. 

4. Lab. Theatres~ 

' 
e ~ i'heatr~ No. 2 ... J!nentl a I ly fl n I shed now except for pe Intl ng and 

sw I tehes. Th Is 1-hteatre w i 11 not requ I re carpet I nH or f I xed s@fll+ Ing i 
requires only oth®r minor comple·tlon itemi; could be relildy by tho 

end of Jenuil:lry. 

b. Th&atre No. I .... About the semim etat® of compl~tton es No. 2 except 
'tha·t It dcyes requ IN carpet I ng and' t I xwd ,eat Ing. Th I w w I I I de I ay 
the reedyfng of this area., mmking l'I' contingent upon the carpeting 
and $Oe"t Ing. H~re, the carpet Ing w i 11 be the dt I ey Ing e I ement for 
two r@asons , .. 

81 ds w~re opened <>n 8 Nov~mber, tHrr no supp I J ers bl d; reb I dd Ing 
wl 11 b@ necessary. "fhii is now under way, bu·t b@ti' H'i'lmai·es $how 
that ·this carpet and seating c~nnot be ln1tel led In time to render 
i·h Is rtlllg I on op@rat I one I tor the Apr 11 event. In a I I other respects, 
qowev0r, both L.ab. i'he11rtres cou Id be ·turned ov~r to us In Gij r I y 
February, 1969 ._ 

5. Main Theat'ro.,,. H@qulr®d to b$ done In this area Is c,~11tr1s1, painting, 
~rectlon of stage d~coratlons, Including curta:,fn, etc., I lghting fix­
tures, mel5hed colling, dlmrr1er equlpm~nt, etc. It is unlikely the'lt 
i·h~sa can be completed prior to $arly Mairch, after which we mus·t in·• 
sta 11 c.:ierp0t and f I xed s@at Ing. "Che l f ke I i h(>Od is that the ree$ t pt of 
th$ carp®t and I atar, the seetl ng, wl 11 Just about synchron I ze w I 1·h 
the time when we get this region. It le qufte certain that dimmer 
equipment and a,ound equipmtnt cennot possibly be lnstai l®d in the •rime 
a I i owed, and shou Id the arflila be r@ady In ~ 11 other r®sp®c·t~, 1-heae 
features,, would have to be Improvised. Al I fn el I, the prQapects for 
·the Main ·rheatre are traugh·t with so many contlngf.rnclee 1'het t·t would 
bti •¥tremaly unwise to bank on holding a production here In Aprl I, even 
)tilth lmprovl@etl oms. 

6. Recital Hal I .. In al f probabl I lty, this wl 11 be ·th® vary last region to 
ba rtaiol@d and turned over to the University. Problem$ remaining here 
are the plaat~r celling, the maah celling under it, and lighting. The 
contractor f&<ils that It may be Aprl I before •r·hli region cen be turned 
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6. (continued) 

over to thllll Un I veri I ty ,, a I I ow Ing no t I me to cmrr,HJt ~ .i n~rta 11 ,~~eta, ate. , 
to prepi'!.lf"® the region for tha Apr·! I ~wtent9. TMwi, It Is cortafn 'th®t 
t'hli r~gion rnumt be oxoludl1:id from plamn@d .iactlv!ttes for Ap1·t 1. 

Furnf:shlng ,,rnd 1£qulpm(i;nt "" Rtavlewi \I/ore rulto br(>ught up ·h:> de.1te lest 1:-1e@k 
on tht qu®s'rl on of ii1:tthts of de 11 v~ry of' a 11 equ I prnont, appl'watut,, furn I ture t deco·"' 
rations~ ~tc::i., whf<;h we havt) ord~red and which wl 11 ()()) lnshl loci fti PAC. Al I elem•• 
en·h11 h~re, l nc I ud I n9 ·rh® carpat and seats, Ind I i;~te thed· th®Y pt'Qb~lb I y w f .11 not 
Introduce ~ddi·rlonal delay1 over end above thoss inh(Slrcuri" fn 'th1?:1 con!.li'ruc:tlon 
turnover. How"ver, time illi required to lms1·~!1 I thhi ®qutpmerrr; th0 lns1·e11 lirtlon 
of thtt porteble equipment rw not a serious fec'i·or. H<JWl!'PV®r~ carpet, dr~perlii'ie and 
p.,rmenen"t u@atlntJ do constltu!h~ f'eetors which Involve promised performance on the 
part of thr~a d I fferent types of supp 11 ers. However~ ev®ry (tH'<·w1• I Sil b@ i ng mfld® to 
synchmnlzt i'he lnstal la1Jtlon iand iewr!val ct al f 1'hls 0qulpmeni· imm(ldlat~ly after 
turnover of an erea, or in iaome cei:Hs, bef•ore i'h® area has. off lc:f1il ly been turned 
over to uu. Agreem@nts hiwa bean t'$1!llChed wt th ·~hoe <::or1trijcth:,r to p~rm It us to In ... 
si•a 11 carpet and trnats ms soon a$. th I a w 11 l m:>t J n"l'@rh1>r$ w Ith tho comp I E~tr on of 
his work. Thia 1houtd give us• v1luabfa haad start for this phase of the work, 
OtHlcu1·1·111u1 In placatrn@nt of th$ sound system for the bufldlnfJ already Indicate 
thi!.'11" If t·he bul I ding hi used In Aprl I or May, sound wl 11 hi!W~ to b<1.1 tmprovlaad. 

l n 8umrnary 1 It cr:in no114 be c I eer I y s@~n the1t th® f I r,t ~reiais t<.1 be made 
Op4;iratlonal wl 11 bElt ·the Chor@! Reh@arsal R<>om, the Sand HE)l'Hjl!\f'$al Room, le:ib. 
Theeitr~ No. 2, Arenei 'fhoatre, Including of cours~.~ pn:1ctloel ly el I M 1'he off tees, 
seminar rooms, classrooms, and Instrumental rehoaraal rooms~ Lest to be flnlihed 
and clearly tn the area of doub·t,. era Lab. The2lltre No. I, Mrlin ThtHri"ro and Reolte'li 
He 11 , In •t·hat order. It \'l'GU Id s®em tha"I" It wou ! d be mo!!li' I mpruderrt to p I an on ui l ng 
any of ·th$St areas for product I OM In Apr I I <>r M~y ~ un I ess e f t~rnete p I an9 era sot 
in adv~nco to ®wlteh to some oth~H" are~ In <::rHHiJ of dlsappointm~Hf!··. 

In c I Oij Ing, I put the quest I on of postponem~nt or i•reinti flli!r t<> oth®r I O<:';e•~ 
tlons of 'theta ijCJtivltles to th~ contrt1ctor, architect and the Construction Fund. 
Thty unan lmous I y fe It thet wt shou Id coni'I nue wl th our p I eni t bui· ~mp,l'Hl@I ztd the 
nec~safty to b® f lexJble and to be pr~t,l;lred to ccmduc't actl.vli'liii&\ In c1i·her areas 
If ne@d b-©. It wbu Id I I so :fl®Eirn mott prudent If th® Apri I ev~ni':f.l wer,1 1'o be sh I fted 
to May and combined wfth thos& alr@ady scheduled for May. This would el low ua tm 
extr®mely valuable month as a safety hctor and would give us fur1·h0r H$urancE.is 
that p I tni cou Id to forward es SH.::h(ltdlJ I ed. 

Cc;Mr. Truman Cerneron 
Dean o. W. Perlmutter 
Mr. H. David VenDyck 
Dr. Paul Bruca Pettit 
Dr. Charles Stokes 

Mr. Jo® I Tru@ 
Mr. N !$f I Brown 
Mr. Donald Mobbon 
Mr. l<arl Schlillrl 

Walter M. T11dala 
Ans I trten1· i·o thai Pres I dent 
for Plennrng & 011l!velopment 


