STATE UNIVERSITY OF NEW YORK AT ALBANY
Albany, New York 12203

DATE: 25 November, 1968
FROM: Walter M. Tisdale
TOs President Evan R, Collins

SUBJECT: Campus Progress Report - Performing Arts C@n?@ml%
No. 135 , _

Sometime ago, the Drama and Music stafts made commitments for events !
which would have to be conducted in the new Performing Arts Center (PAC). These
comnltments were predlcated on. Information then avallable during the summer of
1968, At that time, the forecast for the completion of the Center was Deserber 1968,
This constituted the turnover of the raw bullding, after which four to six weeks
would be needed to furnish and equip the bullding for operations. In this |ight,
commifments Involving use of the bullding In April and May dlid not seem unreason-
able, However, all were aware that takeover of The bultding Involved no guarantees
and we were aware that last minute difflculties, work stoppages, labor disputes,
efc, could place even These dates In Jeopardy. Owing to these risks, | continual«
ly emphasized the need to be flexible, resourceful, and to be prepared to adapt
any commitments to any disappoiniments which might Ile ahoad,

Either | was not convincing enough, or the natural enthuslasm of +he
Theatre and Music statfs overrode my caution, for It now seems that an allout
effort, Involving great numbers of performances of a wlde variety, 18 proposed
to be undertaken. | becsme aware of this only last week when | saw, for the firat
time, the tremendous undertakings which are proposed for Aprii, 1969, Many of
These events involve visiting groups from out of town colleges, such as Potsdam,
Nessau, Fredonla and others. Every area in the PAC is slated for an activity, and
additional activities are extended into the Art Gallery and the Campus Cefter.

Meanwhile, | was In recelpt of fragmentary Information from various
sources which Indicated that the proposed date of December turnover was clearly
impossible, and which Indicated a delay of some duratlion would be unavoldable,
Noting the colllslon course which seemed to be impending, | asked for a speclal
conference with the Construction Fund, the architect and the contractor, to
secure thelr latest forecast, to examine all known sreas of delay, and to at-
tempt to accelerate wherever possible. As a lagt reasort, | felt that I+ might be
necessary, should the forecast be sufficlently disappointing, to advise the
Performing Arts to make arrengements for activitles to be conducted slsewhere.
The meeting wes held on Wednesday, 20 November, Inthe archltect's fleld offlice.
Following are ‘the results of that meeting:

. Classrooms, Seminar Rooms, Small Rehearsal Rooms, ote., Including Offlces ~
These will be the first to be ready. The first coat of paint has been
completed generally, and most lights have been ingtalled. There remains
to be done final painting and electrical switches. Indications are that
these may be ready..in {ate December,
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Choral and Rehearsal Rooms -~ Agaln, practically completed, requiring

only final painting and electrical switches. Could be ready In January,
1969,

Arena Theatre - Likely will be the third category finlshed. Currently
needs cushlons on geats, final painting and electrical switches; could
be ready toward the end of January, 1969,

Lab. Theatres -

a. Theatre No. 2 - Essentlally finished now except for palnting and
switches, This theatre will not require carpeting or fixed seating;
requires only other minor completion items; could be ready by the
end of January.,

be Theatre No. |, - About the same state of completion as No. 2 except
that 1t does require carpeting and #ixmd seating. This wiil delay
the readying of this area, making 14 contingent upon the carpeting
and geating. Here, the carpeting witl be the delaylng element for
twWo reasonsg -

Blds were opened on 8 November, but no suppilers bid; rebidding
will be necessary, This Is now under way, but best estimates show
that this carpet and seating cannot be Installed In time to render
this reglon cperational for the April event. In all other respects,
fowever, both Lab, Theatres could be turned over to us in early
February, 1969,

Main Theatre ~ Required to be done In this area Is celling, palnting,
erection of stage decorations, Including curtaln, ete., lighting flix-
tures, meshed celling, diwmer equipment, eta. I+ Is uniikely that
these can be completed prior to early March, after which we must In-
stall carpet and fixed seating. The 1ikelihood 18 that the recelpt of
the carpet and later, the seating, will Just about synchronize with
the time when we get this reglion, It Is quite certaln that dimmer
aquipment and sound equipment cannot possibly be installed in the +ime
allowed, and should the area be ready in all other respects, these
features would have to be Improvised. All In all, the prospects for

the Maln Theatre sre fraught with so many contingencies that it would

be extremely unwise to bank on holding & production here in April, even
with improvigsations. ,

Recital Hall « In all probabliility, this wili be the very last reglon to
be readied and turned over to the University, Problems remalning here
are the plaster celling, the mesh celling under 1%, and lighting. The
contractor feels that I+ may be April before this region cen be turned




~ three =

Campus Progress Report No, 135 ‘ 25 November, 1968

6. (continued)

over to the University, allowing no time to carpet, install seats, ete.,
to prepare The region for the April events, Thus, I+ is ecartaln that
this reglon nust be excluded from planned activities for April,

Furnishing and Equipment - Revliews were algo brought up to date last week
on the question of shatus of delivery of all equipment, apparatus, furnlture, deco-
rations, ete,, which we have ordered and which wlll be tngtalled In PAC. All alome
ants here, Including the carpet and seats, Indicate that they probably will not
introduce additional delays over and above those Inherent in the construation
turnover. However, time is required to Install this equipment; the Instellation
of the portable equipment [s not a serious fagtor. However, carpet, draperies and
permanent seating do constitute factors which invelve promlsed performance on the
part of three different types of suppllers, However, every effort is being made to
gynchronize the Installation and arrival of all this equipment immediately after
turnover of an erea, or In some cases, before the area has officially been turned
over To ug, Agreements have been reached with the contractor to permit us to in-
stall carpet and seats as soon as this will not Interfere with the completion of
his work. This should glve us & valuable head start for this phage of the work,
Diftigulties In placement of the sound system for the bullding already Indicate
that 1 the bullding Ts used In April or May, sound will have to be improvised.

in summary, It can now be clearly seen that the flrst areas fo be made
operational will be the Choral Rehearsal Room, the Band Rehoarsal Room, Lab,
Theatre No. 2, Arena Theatre, including of courgse practically all of the offices,
seminar rooms, classrooms, and Instrumental rehearsal rooms. Last to be finlshed
and clearly In the ares of doubt, are Lab. Theatre No. |, Main Theatre and Realtal
Hall, Tn that order. It would seem that 1% would be most Imprudent to plan on using
any of these areas for productiens In April or May, untess alternate plans sre set
In advance to switch to some other ares In case of disappointment,

In closing, | put the question of postponement or transfer to other loca-
tions of These activities to the contractor, architect and the Construction Fund,
They unanimously felt that we should continue with our plans, but emphaslzed the
necessity to be flexible and to be prepored o conduct activitles 1o other areas
i¥ need be. It would also seem most prudent 1f the April events were to be shifted
to May and combined with those already scheduled for May. This would allow ug dn
extrenely valuable month as a safety factor and would glve us further assurances
that plans could go forward es schedyled.
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