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UNIVERSITY SENATE
STATE UNIVERSITY OF NEW YORK AT ALBANY

May 6, 1974
3:15 p.m.
Assembly Hall

A GENDA

Call to Order and Announcements
Approval of Minutes

President's Report

Council & Committee Reports

0ld Business:

1 Bill No. 197374-32 (Reversal of Prior Recommendation)

2 BL1l No. 197374~33 (Amendment to the Charge of the Council on Promotions
and Continuing Appointments)

5.3 Bill No. 197374-34 (Resolution on Operational Guidelines)

5.4 Bill No. 197374-35 (Student Participation in Promotion and Continuing
Appointment Recommendations)

«5 Bill No. 197374-36 (Evaluation of Teaching)

.6 Bill No., 197374-37 (Student~Faculty Committee on Teaching)

.7 Bill No. 197374-38 (Performance Expectations)-- - = T T

.8 Bill No. 197374-39 (Personnel Committee)

.9 Bill No., 197374-40 (External Letters)

5.10 B1ill No. 197374-41 (Confidentiality of Persomnel Proceedings)

New Businegs

Ad journment




UNIVERSITY SENATE
STATE UNIVERSITY OF NEW YORK AT ALBANY

Minutes of May 6, 1974

The meeting was called to order by the Chairman, Edith Cobane, at 3:30 p.m.
in the Campus Center Assembly Hall.

1. President Benezet announced.that the foundations would be turne‘d on as
soon as repalrs were made——probably in the middle of the week.

2, Senator Gibson moved approval of the Minutes of the April meetings; motion
seconded and approved.

3. SUNY Senate Report

Arthur Colling, SUNY-Albany representative to the State-wide SUNY Senate,
reported on the most recent meeting.

4, Council and Committee Reports

4.1 Written reports were submitted by the Executive Committee, the Council
on Educational Policy, the Undergraduate Academic Council, the Graduate
Academic Council, and the Council on Promotions and Continuing
Appointments,

5. Bill No. 197374-32 (Reversal of Prior Recomendations)

Senator Kendall Birr moved that the Senate postpone further consideration

of Senate bills 197374-32 through 197374-41 until such time as there is a

formal resolution of the question of whether or not promotion and continu-

-~ - —— -~ —— —-ing appointment procedures are-aspects of "conditions of employment" and— -
therefore negotiable through .the professional staff's bargaining agent.

The motion was seconded.

After some discussion, Senator Coyne moved to postpone consideration of
the bills until the first fall meeting; motion secanded.

Senator Birr withdrew his motion; this was agreeable to the seconded.

The motion to postpone was approved unanimously.

The meeting was adjourned at 4:45 p.m.




REPORT TO THE SENATE

FROM: Edith Cobane, Chairperson
Executive Committee

DATE: May 6, 1974

The proposed amendment to the Faculty By~laws regarding
voting faculty. requirements per Board of Trustees' action was discussed.
There was considerable sentiment that additional changes might well be
needed, but that no attempt to effect such changes should be made at
the faculty meeting. The problem will be studied in the future.

The major business was the nomination of candidates for the
1974-1975 Executive Committee. The slate was presented to the 1974~
1975 Senate at its organizational meeting of April 29.

Chairperson Cobane raised serious objection to the way in
which the Ad Hoc Committee on Guidelines for Discretionary Salary
Increases functioned. In her judgement, it was unable to operate
in a normal deliberative manner; the pressure of time was acute, the
notice of the meeting was late, materials for study were not available
in advance, and no time for consultation with other faculty oxr, indeed,
careful consideration of alternate possibilities was possible. She
advised future Executive Committees to be sure that any committees to

which the Executive Committee made suggestions or appointments would

have opportunity to deliberate in a reasonable manner,

President Benezet responded that he would take this point
of view back to his administrative colleagues and note this as a
request for different timing as future needs arise.
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REPORT TO THE SENATE

FROM: Phillip Tompkins, Chairperson
Council on Educational Policy

DATE: May 6, 1974

The Council on Educational Policy (EPC) following its meeting on
March 28, 1974, reports the following:

FOR INFORMATION

1. The council received a status report on the faculty workload analysis

from the office of institutional research. The final report will be submitted
to the council at its next meeting.

2. The EPC accepted the following proposal: "In view of the action of
the Council of the College of Arts and Sclences the Council on Educational

Policy has no objection to the establishment of a Department of Puerto Rican
studies at this time."

3. The 1974 Master Plan Progress Report was referred to the commlttee
on long~range objectives.

FOR ACTION

None
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REPORT _TO THE SENATE

FROM: Margaret Farrell, Chairperson
Undergraduate Academic Council

DATE: May 6, 1974

The Undergraduate Academic Council (UAC), following its meeting on
April 19, 1974, reports the following:
FOR INFORMATION

1. The curriculum committee of the UAC has supported the proposal for
the establishment of a new undergraduate major in Judaic Studies. The council
as a whole is now discussing the proposal.

2. The UAC has voted to delegate to the colleges and schools within
the University Center at Albany the power to grant exemptions to the provisions
of Senate Bil1 197273-36 concerning the number of credits in his major or second
field which a student may take pass-fail. Such exemptions should be made in
response to specific student appeals. In the School of Education and in the :
College of Arts and Sciences, the council recommends that this power be delegated
to the individual departments.

3. The UAC is presently formulating legislation to provide guidelines
for the administration of undergraduate final examinations.

FOR ACTION

None




FROM:

DATE:

REPORT TO THE SENATE

Jack Smith, Chairperson
Graduate Academic Council

May 6, 1974

FOR INFORMATION:

l'

Six graduate program reviews are still at various stages of
completion.,

External reviewers have submitted their reports on proposed
interdisciplinary graduate programs to the Council's Com-
mittee for Interdisciplinary and Innovative Studies. These
reports will provide guidance for the Committee's revision
of a proposal to the State Education Department.

The Council approved plans for the review of graduate
programs in twenty=-one departments during academic years
beginning in academic 1974-1975 and 1975~1976.

The Council expressed reservations regarding assignment

to it of functions previously resting with the Council
on Research, It intends to continue discussion of the
matter.

FOR ACTION:

None
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STATE UNIVERSITY OF NEW YORK AT ALBANY
1400 Washington Avenve, Albany, N.Y. 12222

REPORT TO. THE SENATE

From: Bruce B. Marsh, Chairman
Councll on Promotions and Continuing Appointments

Date: April 29, 1974

At its meeting on April 15 the Council discussed the ﬂ
probable impact of Bills 32 through 41. Although each bill
has many ramifications, we have tried to restrict our com- i
ments to the effect the proposed bills may have on Council
activities and the effect they may have on the quality and
significance of evidence submitted to the Council. Only in ]
these areas is our experience relevant.

In the interest of brevity, we have not repeated the
positive aspects, which are expressed very well in the report
of the ad hoc committee. As a result our report may seem
totally negative. However, we agree that each bill addresses
a significant problem. Where we disagree with a bill or part
of a bill, it is because we believe that the proposed legis-
lation would worsen the situation, not improve it.

Bill 32: |

We share the desire to reduce the frequency of conflict- }
However,—this bill presents severe —

logistical problems. Assuming that a method is established

for determining whether the Council is considering reversing

a recommendation, we are left with the problem of arranging

a meeting with the appropriate persong. This will complicate

an already cumbersome process. Such a complication should be

accepted if and only if it would produce a significant improve-

ment. We believe that present procedures provide adequate

communication of the reasons for our recommendations. We fear

that the proposed meeting would often be a confrontation with
little value.

Bill 33:

If this bill is passed, the Council on Promotions and Con-
tinuing Appointments will receive only tenure cases and those
promotion cases in which there is disagreement. We have found
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it useful to develop a broader view through the study of all
cases, weak through strong and instructor through professor.

Equity might suffer were we to review only controversial
cases.

In addition, it seems appropriate to have one peer group
which attempts to establish uniform standards across the
various units in the University.

Bill 34:

The statement "Superiority of intellectual attainment shall
be the overriding consideration" causes some problems. A
possible meaning is that only superior intellect shall be con~-
sidered. Last year's Senate, in debating and approving Bill
197172-38, accepted the view that needs and priorities of the
department and of the university are legitimate factors in the
consideration of promotion and tenure. The Council on Promo-
tions and Continuing Appointments supports this view and

therefore urges that the word "overriding" be changed to
"primary".

Bill 35:

The Council on Promotions and Continuing Appointments
opposes the bill on the following grounds:

(1) It would cause the Council on Promotions and Con-

tinuing Appointments to become an enforcement
agency.

(2) It would be unfair and illegal to reject a can-

didate because a department fails to follow some
procedure.

~ (3) specifying that student participation be repre-
o sentative and that student judgement be assigned
a specific value relative to faculty judgement
is inappropriate.

(4) Some readers of the bill may infer that depart-
ment meetings on personnel must be joint meetings,
with both faculty and students present. We believe
that the discussion and analysis of cases will be
more open and therefore the recommendations will be
more credible if the two groups meet separately and
transmit separate recommendations accompanied by
the total vote in each case.

The Council on Promotions and Continuing Appointments
believes that the question of student participation in person-
nel decisions calls for further study. The Senate should seek
ways to implement such participation without excessive viola-
tion of departmental autonomy. Some appropriate questions are:
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(1) Is student interest sufficient to provide an
unbiased sample of opinion?

(2) What types of information will be made avail-
able to students?

(3) Should students participate in faculty meetings
on personnel matters?

Bill 36:

As in Bill 35, the Council on Promotions and Continuing
Appointments would become an enforcement agency, and would be
put in the position of punishing a candidate because a
department does not follow a specified procedure.

It is obvious that the procedures called for in this bill
cannot be implemented in Fall 1974. Until some such proce-
dure can be agreed upon and implemented, we urge that the
Council on Promotions and Continuing Appointments "Guidelines
for Evaluation of Teaching Effectiveness" be followed.

Bill 38:

This bill would have little effect on the Council on Pro-
motions and Continuing Appointments. However, we do support
the idea of a review of performance because we have seen
cases in which candidates were not aware (until too late)
that performance was below expectations.

B1ill 40:

During the past year a subcommittee of the Council on
Promotions and Continuing Appointments has studied the question
of external letters of evaluation. The report, as approved by
the Council, follows. ‘

REPORT ON EXTERNAL EVALUATION

Introduction

In order that a candidate for promotion and/or tenure bhe
effectively evaluated by the appropriate reviewing bodies, it
is necessary that these reviewers have access to objective
comments on the candidate's work. The University is generally
able to review such areas as teaching effectiveness and intra-
university service through interngl means. What is needed is
the objective evaluation of the candidate's scholarship, per-
formances, exhibitions, extra-university service and other
non-teaching functions. While not wishing to limit the
sources of letters of recommendation, we suggest that letters
that are clearly testimonial in content be separated from
letters of evaluation. The various reviewing bodies would be
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aided by statements attesting to the relationship that may
exist between the evaluators and the candidates, and by an

explanation of the departmental technique of evaluator
selection.

§Eécific Recommendations

(1) Highly qualified external evaluators should be

(2)

(3)

(4)

(5)

(6)

selected and reviews requested by an. appropriate
department committee, rather than by the candi-
date himself. (However, the candidate may
request additional letters of recommendation.)

Normally, three to five external reviews should
be sought.

Since specific rather than general comments are
desired, a few key articles rather than many
articles, might be sent to reviewers.

A brief summary of the background of each
reviewer is helpful.

Reviews of published and submitted work are
considered relevant.

Normally, evaluations should be sought outside of
SUNY, Albany.

It is recognized that some faculty are involved in the
teaching and/or supervision of students off the university

campus .

Frequently such faculty contact professionals work-

ing in their field who are competent to evaluate the
faculty member's work. Such professionals might provide
external evaluation, but they should be requested to be
specific rather than general. Relevant areas for their
comments might include: the faculty member's knowledge of

———————fundamentals and recent developments in the field; the

faculty member's impact on the field; evidence of the success

of programs in which the faculty member has been engaged; and v

the faculty member's ability to adapt knowledge to fit the
needs of the field.

The major differences between Bill 40 and the above
report are:

(1)

(2)

(3)

We propose somewhat flexible guidelines rather than
firm rules.

We suggest three to five external evaluators (as
opposed to four).

We do not require that evaluators have equal or
higher rank.

T s
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(4) We do not require that evaluators be from an
institution at least comparable to SUNY~Albany.

" (5) We urge that evaluators be external to SUNY~
Albany.

(6) We do not require a summary by a personnel com-
mittee. (However, it is clear that such an

arrangement could help protect the confidential-
ity of the letters of evaluation.)

Bills 37, 39 and 41l:

We have no comments on these bills.




. SN SOV SN B s < . -
1Mﬂmwm N ;mw;wiwfﬁvifff”"mfifi? [T o
&%wﬁﬁs%Wmﬁjéf*fgﬁﬁmﬁwﬁmmwwmm@mmwsmmmWww.ww_
L ‘ . -l‘s.\'__&;&%s._,__{?ﬁ B }M”&_ R
DEPARTIM ENT L L.
_DEAN R
_Pfch
PRES | _
e ~ ? . | — N
i 20 ORI Y RS
_W Seﬂawue _oe DEasiols ~ _ConTiume &@&m}m@é@i e l1 o {_ _
R ] R

S ..‘..__.;A_‘;..A ~ __’5&??.;@ -C_ -

I Now
BS@&RT&ENT

bE&N§§CHoon”

TPfchA CoowNero T L

LPRESADENT T



PRESENT SiTUATION — PROMOTIONS DECISIONS

CHANGE pRopoSED BY ADR-HOC CommiTTEE

DEPART—
Mmen T

THET
DEPTYS
CHAR-
PeRsON

Scheei—
wide
Review

Comm.

|

(}}r‘fs and Scéeﬂcesi gvsfﬂess, and E;):fo’%ﬂef\!)_

DEAN » ]
OF 5 ‘ 1-
Scitoot- ! . \ ~
|
\
— PROMOTION DECISIONS ONLY (Same. sch oo[S)
Dean A ' Unwer-
‘. Capemic §E'f‘\/
ScHooL- V.P. dent
“, e

\ i%r‘ecommeﬁds +v
] . ‘Boqrd_ of TQ‘uS“‘ee.S




i ] FacuH-q

ot

? School ;,_.é ] —_—

o Gllege |

_ {Sclsao!s é‘[iursmg

Soc !Jeiﬁme C{m m;sffcz} L;s:-q» f 1;;&3 Sc;

C AN . . : . SR N )
H GE. Pﬁef’osen s'r A% ﬁoc CoMMrr-ree.»_ —_ ?eomefuaus DEC—LSlOPJS oNL‘!

| Fac.ul;h‘
s_dmi or

College '

{ Academic

NP,

| Univer

4 Presi- .

, _SH‘Y

‘ ,_dex\'t'

i Caé(cge of Geaera/ ngj;gs Usire. Lzémry &I}en Ca!fe%;afe. Chr. )

V———-ﬁ Pecamme.&s 5

’8&1:& 0{_. Trusfees

( Smc sdmo[s)

-—-—-% reCommends o
: Baard of Teustees

ey ol ;nlviﬂw* At

MWr' B .\

i Lo
[T O PP U S




Unwersity-Wme Frow o Deasions on Promotion a0 Continumie AgpomTmen T

< »p Busi- ARTS AND SCIENCES Ccl 15T 1.9
= ' RTMENT. = T & s =
> (€8] |GSPA ness (28 DEPRRTMENTS) | | Education 3 % °3 s 2
2 & (2 (6 Human - SOC‘!M_ NaToead (14 DEPTSD 3; - gxﬁ —Fi z
é " | perts) AREASD hes Sciences | Scignces ] e Hel |BF
¥ v R ¥l 4
DEPT. AREA DEeT.
- - - DEPT. cCHdARPeRrsen
nggga\l ‘égmma CHAIRPERSON
/ 3 \g ‘

| e e e St

! Assoc. sr Divis. DeaN ¥ ’2

1

S S S

, o (
%{"é&éo’“m' ‘ Scroor. CommeTTeER ‘I Scheel Comm.
| Sene-) | | (CHAIRED BY DEAN o Div. DEANY | | (elects chairpensn)
4 Vi \; W 4 { ¢ | Y
EAN N DE&N = dDeanN ' DEAN 0 ARTS +SCENCES DEAN
b beh ex DEAN (1973-75 + bivisioNAL DEAN) A

C‘.PCPr \
N
Vl[‘CE-Pees‘
L Acad. Affars
s
PRESIDENT \!{/ (
f
*wkem Arts € Sciences has a Dean ' ' l |
: ’ Recommends o |

Baaerd of T@STIEES

|
|
’
|



COUNCIL ON PROMOTIONS AND CONTINUING APPOINIMENTS
1973-74 Annual Report

During this academic year the Council considered 31 requests for
continuing appointment and 44 requests for promotion in rank. The
attached tables provide the details of the action taken on these cases.

The following provides a more compact summary of recommendations made
by the Council.

Tenure _ | Promotion
Approved 15 (48%) Approved 18 (41%)
Disapproved 12 (39%) Disapproved 25 (57%)
No Vote 4 (13%) No Vote 1 (2%

The Council also made positive recommendations on five requests for
rank emeritus.

MEMBERS OF THE COUNCIL ON PROMOTIONS
AND CONTINUING APPOINIMENTS

Armand Baker Robert Mayer
Richard Clark David Serrone
Thomas Clingan Margaret Stewart
Ann Eldridge Robert Wesser
Frank Kolmin v Richard Wilkinson

Bruce Marsh , Phillip Sirotkin




1973-74

ACTION

ACTION ACTION ACTION | ACTION ACTION
BY BY BY BY BY BY
DEPARTMENT CHAIRMAN SCHOOL DEAN COUNCIL PRESIDENT
TENURE RECONSIDERATIION
Assistant No 3 ‘No 3
Yes 1 No 1 No 1
Yes 2 Yes 2
Yes 3 N.A, 1 No 1 No 1
‘No 1 N.A. 1 o Vote 1] No 1 No 1
Yeos 50% 33% 66% 33%
No 50% 66% : 100% 100%
N.A. 33% 66%
PROMOTION |RECONSIDERAT ION
As  stant Yes 1 Yes 1 Yes 1 N.A. 1 No 1 No 1
No 1 N.A., 1 N.A, 1 No 1 No 1 No 1
Yes 505 504 505
No 50% 50% 100% 100%
N.A.

50%




TENURE

1973-74
ACTION ACTION ACTION ACTION ACTION ACTION
BY BY BY BY BY BY
DEPARTMENT CHATRMAN SCHOOL DEAN COUNCIL PRESIDENT
Yes 2 ‘
Yes 3 No 1 ]
Yes 4 (No Vote 1 Yes 1 |
Yes 6 : %
. : No 2 |f Yes 1 Defer E
Yes 12 L\IO Vote 1 No 1 5‘
No 6 Yes 1 No 1 No 1 E
Assistant _ {No 5 ) No 4 No 4
Yes 18 . INo Vote 1 No 1
Professor N
No 1 No 1 No 1 No 1 No 1 ;
Yes 1 | Yes 1 Yes 1 Yes 1 :
N.A. S Yes 2 Yes 2 Yes 2 i
N.A. 4 Yes 1 Yes 1 :
No 2 No 1 No 1 ‘
No 2 {Yes 1 No 1 No 1 Yes 1 No 1
No 1 No 1 No 1 No 1 -No 1
No Vote 1 No 1 No 1 No 1 No 1 No 1
Yes 2 Yes 2 Yes 2 Yes 2 Yes 2 ‘
Associate Yes § ‘
Professor {N.A. 3 N.A. 3 Yes 3 Yes 2 Yes 2 !
o Vote 1 No 1 !
' o [‘Yes 1 Yes 1 | Yes 1 Yes 1 ‘
Professor Yes 2 | N.A. 2 | |
N.A. 1 Yes 1 - Yes 1 Yes 1
Yes 89% 54% : 36% 54% 54% 47%
No % 11% 36% 46% 32% 50%
N.A. 4% 36% 28% % 14% 3%
|




PROMOTIONS

1973-74
ACTION ACTION ACTION ACTION ACTION ACTION
BY BY BY BY BY BY
DEPARTMENT CHAIRMAN | SCHOOL DEAN COUNCIL PRESIDENT
Instructor to Yes 3 Yes 3 - Yes 3 Yes 3
Yes 4 " Yes 4 {
Assistant No 1 Yes 1 Yes 1 Yes 1
' Yes 6 - Yes 6
Yes 9 Yes 9
Yes 13 No 3 No 3
’ ' No 4 Yes 2 No 2 No 2
Assistant to {No 2 Yes 1 No 1
: {No 1 No 1
Associate Yes 20 ‘
Yes:1 No 1 Yes 1 Defer 1
2 _
: No 1 No 1 No 1 No 1
{ Yes 2 No 2 No 2
5 | N.A. 5 .
! No 3 No 3 No 3
_ Yes - 1 No 1 No 1 Yes 1 Yes 1
No 3 No 2 No 2 Yes 1 No 1 No 1
’ {Nb 1 No 1 No 1
Yes 5 Yes 5 Yes 2 Yes 2
{Nb 3 No 3
Yes 10
» J Yes 2 Yes 1 Yes 1
No 4 No 1 No 1
“Associate to Yes 11 2 No 2 No 2
Full Prof. (ﬁ.A. 1 Yes 1 [No Votel No 1
N.A. 1 ALl Yes 1 Yes 1 Yes 1
No 3 2 | No 2 No 2 No 2 No 2
N A 1 [ N.A. 1 No 1 No 1 No 1
No Vote 1 No 1 |Yes 1 No 1 Yes 1 No 1
Yes 83% - 67% 45% 64% 43% 36%
No 14% 17% 36% 36% 55% 62%
N.A. 2% 17% 19% 0% % 2%







STATE UNIVERSITY OF NEW YORK AT ALBANY
1400 Washington Avenue, Albany, N.Y. 12222

TO: Members of the 1974-1975 University Senate

FROM: Robert Gibson, Chairman
1974-1975 University Senate

SUBJECT: Organizational Meeting

DATE : April 23, 1974

The 1974-1975 University Senate will meet on
Monday, April 29, at 2:00 P. M. in the Campus Center Assembly
Hall for the purposé‘of electing officers for the coming
year. |

Followihg the organizational meeting of the Senate,

there will be a special meeting of the 1973-1974 Senate to

discuss the report of the President's Ad Hoc Committee to Review
Promotion and Continuing Appointment Policies and Procedures.

All members of the 1974-1975 Senate are invited to attend this

Robert qﬁbson

special meeting.

NOTE: Those Senators elected to the Executive Committee should
be prepared to attend an all-day meeting of the Committee
on Tuesday, April 30, for the purpose of making nominations
to the Senate's Councils and Committees. The meeting will
‘be held in CC 370.







STATE UNIVERSITY OF NEW YORK AT ALBANY
1400 Washington Avenue
Albany, New York 12222

University Senate
Minutes of April 29, 1974

The meeting was called to order at 2:10 P. M, in the Campus Center
Assembly Room by the Chairman, Robert Gibson. The Chairman reminded the
members that the sole purpose the the meeting was the election-of officers
and members of thé Executive Committee.

1. Election for Chairman-Elect
1.1 Senators H, Horowitz and M. Sherman were nominated by the
Executive Committee. Senator P, Tompkins was nominated from the
floor.

1.2 The first ballot resulted in a run-off election between
Senator Horowitz and Senator Tompkins,

1.3 Senator Tompkins was elected on the second ballot.

2, Election for Secretary

2.1 Senators A. Klein and D. Wilken were nominated by the Executive
Committee. Senators H. Farley and H. Pastides were nominated from
the floor. ‘

2.2 The first ballot resulted in a run-off election between

Senator H. PFarley and SenatorH.—Pastides-

2.3 Senator Pastides was elected on the second ballot.

3. Executive Committee - Teaching Faculty Positions

3.1 Senators T. Boehm, A. Roberts, B. Rotundo and J. Stutz were
nominated by the Executive Committee. Senators H. Farley, H. Horowitz,
A. Klein, B. Marsh, M. Sherman, and D, Wilken were nominated from the
floor. Senator Sherman declined the nomination.

3.2 The first ballot resulted in a run-off among Senators Horowitz,
Marsh, Roberts, Stutz and Wilkens.

3.3 The second ballot resulted in a run-off 'among Senators Horowitz,
Marsh, and Stutz.

3.4 Senators Horowitz and Marsh were elected on the third ballot.




Senate Minutes-—contd. : CApril 29, 1974

Executive Committee - NTP Position

4.1 Senators McFarland and Ward were nominated by the Executive
Committee. Senators Buck and Nix were nominated from the floor.

4.2 Senator Buck was elected on the first ballot.

Executive Committee - Student Members

5.1 Senators R. Cohen, A. Dolan, L. PFidler, M. Kassoff, S. Meyer,
K. Zorn were nominated from the floor.

5.2 Senators Kassoff, Meyer, and Zorn were elected.

The meeting was recessed at 3:25 P. M. until Monday, May 6, 1974.

Minutes of May 6, 1974

The meeting was reconvened at 2:15 p.m. in the Campus Center

Assembly Hall by the Chairman.

The Senators were reminded that the purpose of this meeting was

to approve the membershlp of the Senate's councils for the 1974-1975
academic year.

1.

Council on Academic Freedom and Ethics

1.1 Senator Tompkins moved approval of the proposed membership;
motion seconded by Senator Cobane.

1.2 Senator Wilken, noting that most Senators had just received
the proposed membership for the Councils, requested a recess in
order to give the Senators an opportunity to study the Executive
Committee's recommendations. The Chairman agreed and announced
that the Senate would recess for 10 minutes.

1.3 Membership for the Council on Academic Freedom and Ethics
approved.

Academic Services Council

2.1 Senator Tompkins moved approval of the membership of the
Academic Services Council; motion seconded. Motion approved.



Senate Minutes--contd. May 6, 1974

Council on Educational Policy

3.1 Senator Tompkins moved approval of the membership of the
Council on Educational Policy; motion seconded and approved.

Graduate Academic Council

4.1 Senator Tompkins moved approval of the membership of the
Graduate Academic Council; motion seconded. Motion approved.

Council on Promotions and Continuing Appointments

5.1 Senator Tompkins moved approval of the membérship of the
Council on Promotions and Continuing Appointments; motion seconded,

5.2 Senator Fidler moved that the membership of the Council on
Promotions and Continuing Appointment be returned to the Executive
Committee to investigate the possibility of having untenured faculty
on the Council; motion seconded. Question called on Senator Fidler's
motion; motion defeated. Division of the house called. Motion
defeated by a vote of 25 against to 16 in favor.

5.3 Question called on the main motion. Motion approved.

Student Affalirs Council

6.1 Senator Tompkins moved approval of the membership of the
Student Affairs Council; motion seconded and approved.

Undergraduate Academic Council

7.1 Senator Tompkins moved approval of the membership of the
Undergraduate Academic Council; motion seconded.

7.2 Senator Holstein moved that that Undergraduate Academic
Council membership be returned to the Executive Committee with
the requirement that a member, of the teaching faculty from the
School of Business be substituted for a member of the teaching
faculty from the Division of Social Sciences; motion seconded.
Senator Holstein withdrew his motion.

7.3 Senator Holstein moved to refer the Undergraduate Academic
Council to the Executive Committee for reconsideration; motion
seconded. Senator Holstein, noting that the School of Business
was not represented on the UAC, suggested that a member of the
UAC be replaced by a member of the School of Business. Motion
approved.




Senate Minutes--contd. May 6, 1974

8. University Community Council

8.1 Senator Tompkins moved. approval of the membership of the
University Community Council; motion seconded. Motion approved.

The Chairman requested the conveners of all councils to make an
attempt to have their councils organized before the end of the academic
year. ' :

The meeting was adjourned at 3:25 P. M.
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UNIVERSITY SENATE
STATE UNIVERSITY OF NEW YORK AT ALBANY

DATE: SEPTEMBER 9, 1974
TIME; 3:00 P, M,
PLACE: CAMPUS CENTER BALLROOM

AGENDA

Mo e eeat e wman e

1. Approval of Minutes
2. President's Report
3. Council & Committee Reports

4. New Business:

4,1 Bill No. 197475-01 (Guidelines for Promotion and Continuing
Appointments)

4,2 Other

5. Adjournment




STATE UNIVERSITY OF NEW YORK AT ALBANY
1400 Washington Avenue
Albany, New York 12222

University Senate
Minutes of September 9, 1974

The meeting was called to order at 3:15 P. M. in the Campus Center

Ballroom by the Chairman, Robert Gibson.

Senator A. Collins moved acceptance of the Minutes; motion seconded by Senator

2.1 Written reports were submitted by the 1973-74 Executive Committee, the
1974~75 Executive Committee, the Council on Educational Policy and the Under-

2,2 Senator R. Schmidt asked why the Undergraduate Academic Council did not
consult with the academic departments before accepting the recommendation from
its subcommittee on admissions to grant transfer credit for coursework in which
grades of '"D" have been earned, provided the credits for such coursework are
balanced by credits earned with grades of "A" or "B".

1. Approval of Minutes
M. Kassoff. Minutes approved.
2. Council & Committee Reports
graduate Academic Council.
3. New Business - Bill 7475-01

3.1 Senator P, Tompkins moved acceptance of Senate Bill 7475-01 (Revisions in
Guidelines for Promotion and Continuing Appointment); motion seconded by Senator
Kassoff,

Senator Marsh, speaking for the Executive Committee, noted that the

proposed revisions were an attempt to bring the current Guidelines into agree-
ment with the new UUP contract.

3.2 Senator Marsh moved to amend Section C-2 (School or College) by deleting
"as well as a brief statement by the committee explaining their recommendation.”
from the last sentence on page 2. Motion seconded.

3.3 Senator Waterman moved to table action on Bill 7475-01 until the next
meeting of the Senate in order to allow all the Senators to review the contract.

Senator Welch read Article 31 of the UUP contract to the Senate, listing
the materials that must be placed in an employee's personnel file.

Senator Waterman withdrew her motion to table., This was agreeable to her
seconder.,

s




Senate Minutes--—contd. -3 - : September 23, 1974

Bill 7475-0l--contd.

Several Senators asked for clarification as to whether or not the
committee report called for in section C-2 is confidential. WMr. Barry reported
that the UUP position is that the report is not confidential. The State's
position is that the report is confidential,

3.11 Senator Collins withdrew his amendment. This was not agreeable to his
seconder. The seconder changed her mind and agreed to the withdrawal of the
amendment .

Question called on Senator Marsh's motion to amend. Motion defeated.
3.12 Senator Collins moved to amend section C-2 by adding “drafted by a
person voting with the majority of the committee" after ".,..a brief statement"

in the last sentence on page 2. Motion seconded by Senator Riedel,

After a reminder that all votes must be by secret ballot, Senator Collins
withdrew his amendment. This was agreeable to his seconder.

3.13 Senator R. Schmidt, noting that the original Guidelines failed to take
into account the fact that there might be a woman dean, moved that '"her/his"
replace "his" throughout the Bill. Motion seconded and approved.

3.14 Senator Collins moved that the Senate endorse the spirit of the Guidelines
and the mechanism proposed, awaiting perfecting amendments at the next Senate
meeting. Motion seconded.

3.15 Senator Forer moved the previous question. Motion seconded by Senator
Femminella, Previous question approved.

Senator Collins' motion defeated by majority vote.

3.16 Senator C. J. Schmidt moved the previous question on the main motion;

__previous_question seconded and approved.

Vote on main motion. Bill 7475~01 defeated. Division of the house.
Bill 7475-01 approved by a vote of 30 in favor to 22 opposed.

New Business -~ Bill 7475-02

4.1 Senator R. Schmidt moved that the University Senate recommend to the
President that the change in the admissions policy which allows transfer credits
for coursework in which grades of D have been earned, provided credits for such
coursework are balanced by credits earned with grades of A or B, be held in
abeyance until opportunity has been given to the academic departments to con-
sider the proposed change. The Undergraduate Academic Council should take the
initiative in soliciting responses from the departments and report the results
to the University Senate no later than the November meeting, at which time the
Senate will be asked to take action on the issue. Motion seconded.

Senator Schmidt noted that the Undergraduate Academic Council had imple-
mented the policy on transfer credits for balanced '"D's'" before receiving
Senate approval. The motion would allow time for consultation before action




COUNCIL & COMMITTEE‘REPORTS ~ SEPTEMBER 9, 1974

EXECUTIVE COMMITTEE

FROM: Edith Cobane, Chairperson - 1973-1974 Executive Committee

Two major concerns, the Judaic Studies proposal and the Puerto Rican Studies
proposal, were the only business of the May 21 Committee meeting. Invited guests

included Phillip Sirotkin, Robert Frey, DeWitt Ellinwood, Francine Frank, and Edna
Acosta-Belen,

The thorny issue was the Puerto Rican Studies proposal. The Undergraduate
Academic Council, while approving the concept of a Puerto Rican Studies major,
had rejected the specific proposal. Since this represented a reversal of
the recommendation of the College of Arts and Sciences, the various guests were
invited to explain the positions of their constituencies.

The Executive Committee, after thanking their guests, met in executive session.

After eétended debate, the motion to accept the Puerto Rican Studies proposal was
approved.

- The Judaic Studies proposal had been recommneded by the Undergraduate Academic
Council; the motion for its acceptance was approved.

FROM: Robert Gibson, Chairperson - 1974-1975 Executive Committee

For Information

1. Council & Committee Appointments

Academic Services Council - Louise Tornatore (Psychology, A&S) to replace
Thomas Burnette (Registrar's 0ffice)

-—Donna-Tannir, graduate student (Curriculum &
Instruction, Education)

Faculty-Student Association - Denald Bourque (Business), Bruce Gray (Univer-
. sity College), Bette Herzog (University Affairs),
Leslie Hoar (Physical Education), Frederick
Sitva (English) and Phillip Tompkins (Rhetoric
& Communications).

2. Received a supplement report of the Puerto Rican Studies Department responding
to concerns raised by the Undergraduate Academic Council in its deliberations
of the Puerto Rican Studies major last spring.

3. Endorsed proposed amendments No. 1 and No. 3 to Faculty By-laws. The Execu-
tive Committee, having previously dealt with the matters of "the definition
of voting faculty" and "student representation on the Senate" reviewed and
endorsed these two proposed amendments. The remaining proposed amendments,
being items not previously considered, were not taken up by the Committee
and no position on these items was suggested.



COUNCIL & COMMITTEE REPORTS 'SEPTEMBER 9, 1974

Undergraduate Academic Council--contd.

the policy which fixed the maximum of 64 transfer credits for students
from a two-year college to specifically place the Timit on the total
number of credits earned at a two-year college.

2. The UAC accepted the recommendation from the Admissions Committee to
grant transfer credit for coursework in which grades of "D" (Towest
passing grade) have been earned, provided credits for such coursework
are balanced by credits earned with grades of "A" or "B".

3. Guidelines for exceptions to the honors graduate policy were established
and were implemented by the honors and independent study committee.

4. The UAC for 1974-1975 was convened and elected Donald Bishko chairperson.

For Action

None




Bill No. 197374-~43

UNIVERSITY SENATE
STATE UNIVERSITY OF NEW YORK AT ALBANY

Proposed Undergraduate Major in
Judaic Studies Leading to the
Bachelor of Arts Degree

INTRODUCED BY: Undergraduate Academic Council
May 13, 1974
It is hereby proposed that the following be adopted:

I. That there be established on the SUNY-Albany campus an under-
graduate major in Judaic studies leading to the Bachelor of
Arts degree.

II. That the major in Judaic studies go into effect when the final
authorization has been granted by the State Education Department.

III. That this Bill be referred to the President.

RATIONALE

The basis for the rationale of this bill is the thorough
review and subsequent approval by the following governance bodies:

Committee on Academic Programs of the College of Arts &
Sciences - November 6, 1973

Council of the College of Arts & Sciences - November 20, 1973

Council on Educational Policies (accepted without prejudice) -
May 2, 1974

Undergraduate Academic Council - May 10, 1974

APPROVED by the Executive Committee, acting for the University Senate,
on May 21, 1974




Bill No, 197475-01

UNIVERSITY SENATE
STATE UNIVERSITY OF NEW YORK AT ALBANY

Proposed Revisions in Guidelines for
Promotion and Continuing Appointment

INTRODUCED BY: Executive Committee
. September 9, 1974

It is hereby proposed that the following be adopted:

I. That the attached revisions in Section 6 (Administrative
Procedures and Responsibilities) of the Guidelines for
Promotion and Continuing Appointment be approved.

II. That the revisions take effect immediately so that the
Guidelines do not conflict with the 1974 UUP Agreement
with the State.

Attachment

NOTE: New material is indicated by italics; deleted material
is indicated by caps.
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Bill No. 197475-01

Current Procedure

V. Administrative Procedures and Respon-
sibilities

A, Department¥®

Proposed Procedure

V. Admiﬁistrative Procedures and Respon-
sibilities

A. Definition of Levele of Academic
Review

1. Throughout this section the term
department shall inelude those schoole
which ave not subdivided into depart-
menta and the action by the "department!
conatitutes the "initial academia veview
committee' as defined in the 1974 UUP
Agreement.,

2(a) In those gchoole or colleges which
ave subdivided into departments, the
"subsequent academic review committeee!
shall be the school or college promotion
and continuing. appointment review body.

2(b) In those schoole or colleges which
are not subdivided into departments, the
school may establish an ad hoe cognate
field review committee to provide the
"subsequent academic review", or the
school or college may request the Coun~
etl on Promotions and Continuing Appo¢nt—
mente to act as the "subsequent review

- committee."

B, Department

*THROUGHOUT THIS SECTION, THE WORD '"DEPART-
MENT" INCLUDES THOSE SCHOOLS WHICH ARE NOT
SUBDIVIDED INTO DEPARTMENTS. 1IN SUCH
SCHOOLS THE PHRASE "DEPARTMENT CHAIRMAN"
MEANS "DEAN OF THE SCHOOL".

1. The department chairman shall transmit
all recommendations (favorable or unfavor-
able) for promotion in rank to the dean of
the school or college by October 15, If

a faculty member is to be recommended for
continuing appointment as well as for
promotion, this recommendation shall also
be transmitted by October 15, Other
recommendations for continuing appointw-
'ment shall be transmitted by January 15,
(The dates indicated are for normal
academic appointments. They should be
adjusted for those individuals whose
academic appointments do not conform to
conventional dates.)

1. The department chairman shall trans- ;

mit all recommendations (favorable or
unfavorable) for promotion in rank to the
dean of the school or college by October
15 (by November 1 for the 1974-75 academic
year only). If a faculty member is to be
recommended for continuing appointment as
well as for promotion, this recommendation
shall also be transmitted by October 15
(by November 1 for the 1974-76 academic
year only). Other recommendations for
continuing appointment shall be trans-
mitted by January 15. (The dates
indicated are for normal academic appoint~
ments. They should be adjusted for those




Bi1ll No. 197475-0l=-contd.

6. All members of the department concerned
shall be consulted in all cases of promotion
and/or continuing appointment. In cases of
continuing appointment, separate votes of
the departmental members holding continuing
appointment and of the non-tenured members
are to be taken. In a case of promotion,
separate votes of the departmental members
holding rank equal to or above the rank to
which promotion is being considered and of
the other members are to be taken. All of
these votes are to be conducted by secret
ballot. Voting shall occur during depart-
mental meetings unless circumstances pro-
hibit., The chairman shall include the
results of these votes in his recommenda-
tion to his dean. A copy of the letter
forwarding the material to the dean and
.including the votes shall be provided the
candidate. Upon receipt of the letter

from the chairman, the candidate has the
opportunity to reply in writing to the
dean, such reply becoming a part of the
record,

B. 8chool or College*

*FOR THOSE SCHOOLS WHICH ARE NOT SUB-
DIVIDED INTO DEPARTMENTS, THE PROCEDURAL
RULES OF THIS TITLE DO NOT APPLY.

&

school or college, the dean of each school
or college shall consult with a democrat-
ically~chosen committee of the faculty
and students in all cases of promotion
and/or continuing appointment arising in
his school or college. The recommenda-
tion (favorable or unfavorable) of the
dean and of the department chairman,
together with the vote of the school or
college committee and the evidence
asgembled shall be transmitted to the
Council on Promotions and Continuing
Appointments by March 1 in cases which
involve continuing appointment alone and
oy December 1 in all other cases. Each
recommendation of the dean shall include
his evaluation of the case as well as a
brief statement by the committee explain-
ing the reasons which support their

Page 2

individuals whose academic appointments
do not conform to conventional dates,)

6. All members of the department con=
cerned shall be consulted in all cases

of promotion and/or continuing appoint-
ment. In cases of continuing appoint~
ment, separate votes of the departmental
members holding continuing appointment
and of the non-tenured faculty members
are to be taken. 1In a case of promotion,
separate votes of the departmental mem-
bers holding rank equal to or above the
rank to which promotion is being con-
sidered and of the other members are to
be taken. All of these votes are to be -
conducted by secret ballot., Voting shall
occur during departmental meetings unless
circumstances prohibit. The chairman
shall include the results of these votes
in his recommendation to his dean. A copy
of the letter forwarding the material to
the dean and including the votes shall be
provided the candidate. Upon receipt of
the letter from the chairman, the candi~-
date has the opportunity to reply in
writing to the dean, such reply becoming
a part of the record.

C. School or College

2.. At the option of the faculty of the
school or college, the dean of each

school or college shall consult with a
democratically-chosen committee of the
faculty and students in all cases of pro-
motion and/or continuing appointment
arising in his school or college. The
recommendation (favorable or unfavorable)
of the dean and of the department chaiyman,
together with the vote of the school,
college, or an ad hoc eognate field com~
mittee and the evidence assembled shall

be transmitted to the Council on Promo-
tions and Continuing Appointments by

March 1 in cases which involve continuing
appointment alone and by December 1 (Dea~
ember 15 for the 1974-75 academic year
only) in all other cases. Fach recommenda~
tion of the dean shall include his evalu-
ation of the case as well as a brief




B1ll No. 197475-0l-~contd.

.ecommendation. A copy of the letter for-
warding the material from the dean to the
COUNCIL, including any votes or recommenda-
tions from the committees, shall be pro-
vided the candidate and his department.
Upon recelpt of the letter from the dean,
the candidate has the opportunity to reply
in writing to the COUNCIL, such reply
becoming a part of the record.

C. Council on Promotions and Continuing
Appointments

3. The recommendation of the Council shall
be furnished to the dean, the chairman, and
the candidate BEFORE THE RECOMMENDATION IS

FORWARDED TO THE PRESIDENT.

D. Personal Pres¢ntafions by a Candidate

A candidate for promotion and/or continuing
appointment may appear, at his option, before
his department, before his school committee,
‘'r before the Council on Promotions and
Continuing Appointments.

Such personal presentations must occur
before votes are taken or other recom-
mendations made, Timely requests for
appearances before the department, the
school committee, or the Council are the

Page 3

statement by the committee explaining
thelr recommendation. A copy of the
letter forwarding the material from the
dean to the Pregident, including any
votes or recommendations from committees,
shall be provided the candidate and his
department. Upon receipt of the letter
from the dean, the candidate has the
opportunity to reply in writing to the
President, such reply becoming a part
of the record.

D, Council on Promotions and Continuing
Appolntments

3. The recommendation of the Council
shall be furnished to the dean, the
chairman, and the candidate along with
the decision of the President.

E. _Personal Presentations by a Candidate

A candidate for promotion and/or contin-

uing appointment may appear, at his
option, before his department, before
his school committee, before an ad hoc
cognate field committee, or before the
Council on Promotions and Continuing
Appointments.

Such personal presentations must occur
before votes are taken or other recom=-
mendations made. Timely requests for
appearances before the department, the
school committee, an ad hoe cognate

responsibility of the candidate, APPEAR~
ANCES BEFORE THE COUNCIL SHALL BE RESTRICTED
TO THE PURPOSE OF PRESENTING NEW EVIDENCE
AND ARE TO BE SCHEDULED THROUGH THE
PERSONNEL OFFICE. '

E. Notification of Faculty Member

F. Withdrawal of Candidacy

field committee,; or the Council are the
responsibility of the candidate.

F. Notification of Faculty Memberx

G, Withdrawal of Candidacy




STATE UNIVERSITY OF NEW YORK AT ALBANY
1400 Washington Avenue
Albany, New York 12222

MEMORANDUM

i e oot b oaeid oot mn

TO: Members of the University Senate
FROM: Robert Gibson, Chairman
DATE : September 12, 1974

There will be a special meeting of the Senate

on Monday, September 23, at 3 P, M., in the Campus Center
Agsembly Hall.

The main item on the agenda will be action o

Senate Bill No. 197475-01 ~ Guidelines for Promotion and

Continuing Appointment. (ALl Senators are requested to

bring their coﬁies of this bill.)

i) oo

Robert'Gibq§n
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SCHMIDT, C. JAMES
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. /SHERWAN, MALCOLM
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TUCKER, JOHN
ICTOR, JAMES
WARD, J. PAUL

V/ﬁATERMAN, CAROLYN

WEINSTEIN, DONALD
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V/WEQSER, ROBERT

ILKEN, DONALD
WOOD, DANIEL
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UNIVERSITY SENATE

STATE UNIVERSITY OF NEW YORK AT ALBANY

1400 Washington Avenue
Albany, New York 12222

DATE:  OCTOBER 7, 1974
TIME: 3 P. M.
PLACE: CAMPUS CENTER ASSEMBLY HALL

1. Approval of Minutes

2. President'

s Report

it — e e e

3. Council and Committee Reports

4. 01d Business (Senators should refer to the report of the

President's Committee to Review Promotion and Continuing
Appointment Policies and Procedures distributed last spring
to all members of the faculty, upon which these bills are

based) :

4.1 Bill

4.2 Bill

4.3 Bill
4.4 Bill
4.5 Bill
4.6 Bill
4.7 Bill
4.8 Bill
4.9 Bill

7374-32 -~
7374-33 -
7374-34 -
7374-35 -
7374-36 -~
7374-37 -
7374-38 —~
7374-39 -

7374-40 -

5. New Business

1 Bill
2 Bill
3

5.
5
5

Other

7475-03 -
7475-04 -

6. Adjournment

Reversal of Prior Recommendation
Amendment to charge of the CPCA

Resolution on Operational Guidelines
Student Participation

Evaluation of Teaching
Student~Faculty Committee on Teaching
Performance Expectations

Personnel Procedures Committee
External Letters

Part-Time/Full Status Appointments
Resolution on Parking




STATE UNIVERSITY OF NEW YORK AT ALBANY
~ 1400 Washington Avenue
Albany, New York 12222

UNIVERSITY SENATE

Minutes

October 7, 1974

ABSENT: A. Bauman; W, Brown; G. Cardinali; A, Foster; H. Horowitz; L. Linninger;
R. Nirenberg; L. Salkever; D. Salem; M, Seiden; S, Simon; J. %mith,
J. Stutz; D. Tanniry J. Tucker° D. Weinstein; D, WOod '

?

The meeting was called to order at 3:15 P, M. in the Campus Center Assembly
Hall by the Chairman.

1. Approval of Minutes ' » -

Senator Cobane moved acceptance of the Minutes of September 9 and September 23;
Motion seconded by Senator Tompkins. Minutes approved.

2., President's Report

2,1 The President thanked those who participated in Communlty—Unlver51ty Day,
in particular Sorrell Chesin and James Schmidt.

2,2 The Recessed Faeulty Meeting will be held on October 22, 1974 at 3:30 P. M.
in the Campus Center Ballroom,

S . N A

2.3 The Conference of SUNY Presidents met at Cooperstowh. There is a general
feeling of "suspended animation" until after the elections next month. SUNY is
showing signs of a more self-consclous posture of presentation to dts public, There
is an organilzed effort to present the State University of New York as a whole and in
its parts, Iach part of the SUNY system has the responsibility to present itself to
its own particular location, '

The SUNYA University Council has made two steps this year for greater and
closer communication with SUNYA. At each meeting of the University Council, there
will be an invited member of the faculty, the President of the Student Association,
and a representative of the Alumni Association. The University Council has also
created a Committee on Legislative Relations and a Committee on the University
Budget., The President suggested that SUNYA create back—up groups to meet with the
University Council committees. The first group could be a University resources
subcommittee which might stem out of the Council on Educational Policy's Budget
Committee, This resources committee might discuss budget priorities with the
members of the Unilversity Council's budget committee. The other committee could
be a University relations committee which might be a subcommittee of the University
Community Council and which would appropriately meet with the University Council
members of the leglslative relations group,




Senate Minutes~-contd. October 7, 1974

3. Council & Committee Reports

3.1 Written reports were submitted by the Executive Committee, Council on
Educational Policy and the Undergraduate Academic Council.

3.2 It was moved and seconded that the appointment of Edda Gentry (German) to
the Council on Educational Policy be approved. Motion approved.

It was moved and seconded that the appointment of Barbara Schermerhorn to
the University Community Council be approved. Motion approved.

3.3 Senator Goldsteln reported that the Student Affairs Council has elected the
chairpersons of its standing committees.

3.4 Norman Hoyle (Library & Information Science) has been elected chalrman of
the Academic Services Council.
. ]
3.5 Guy Allaud (Mathematics) has been elected chairman of the Council on Academic
Freedom and Ethics.

3.6 Robert Wesser (Hlstory) has been elected chairman of the Counc11 on: Promotions
and Continuing App01ntments. , i

4. Senate Bill No.'197475—03V(Part-Time'Full4Status AppointmentS)

4,1 Senator Tompkins moved acceptance of Bill No. 197475-03; motion seconded
by Senator Cobane.

4.2 Senator Cobane moved to amend Bill 7475-03 by adding "That the SUNY-Albany
Senate recommend to the Board of Trustees that,..." be added to Section I of the Bill.
Motion seconded and approved by majority vote.

4.3 Senator R. Schmidt moved to amend Section I to read "....part-time ttathing
- faculty to be considered for appointment to terms’ ‘of more—than—one— year—in- positions- — —
which may lead to tenured part-time positions." Motion to amend seconded. Motion
approved by majority vote.

4,4 Senator M, Sherman moved to return the Bill to the Council on Educational
Policy; motion seconded. Motion to refer defeated.

4,5 Main motion approved by majority vote.

5. Senate Bill No. 197475-04 (Resolution on Parking)

5,1 Senator A, Klein moved the adoption of Bill No. 197475-04; motion seconded
by Senator Collins. o

5.2 Senator Klein moved to postpone action on Bill 7475-04 until the December
Senate meeting., Motion seconded by Senator Cobane. Questlon called. Motion to

" postpone defcated.

5.3 Senator L. Fidler moved to delete "and commuting students" from Part LI
and adding "and commuting students" after "....all-week parking for resident students"
in Part II., Motion seconded. ' '




Senate Minutes—--contd, : V October 7, 1974

5., Bill 7475—04—~contd;

5.4 Senator Riedel moved to table Bill 7475-03 and the proposed amendments.
Motion to table seconded. Motion to table approved.

6. Bill No. 197475-05 (Statement of Belief)

6.1 Senator Cobane moved acceptance of Bill 7475~05; motion seconded by Senator
J. Leibowitz.

6.2 Senator Fidler moved to amend the last sentence of paragraph one by deleting
"faculty" and substltuting "Senate'. Motion seconded:

6.3 Senator C. James Schmidt moved the previous question; motion seconded and
approved.,

6.4 Senator Fidler's motion was defeated by majority vote. Division of the
house. Motion to amend defeated.

6.5 Senator N. Brown moved to amend the last sentence in paragraph one to read
"We believe that the University Senate, established by the faculty, is the proper
and competent source of authority for matters of this kind. " Motion seconded and
approved. : ‘

6.6 Senator C. Waterman moved the previous question. Motion seconded and approved.

6.7 Bill 7475-05 approved by majority vote,

6.8 Senator Cobane asked that a straw poll be taken of the faculty memberb of
the Senate. The results were 27 for, 2 opposed, and 2 abstentions.

Senator Sherman moved to adjourn; motion seconded and approved.

The meeting was adjourned at 4:55 P. M,

v
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COUNCIL & COMMITTEE REPORTS » OCTOBER 14, 1974

FROM: ROBERT GIBSON, CHAIRMAN -~ EXECUTIVE COMMITTEE

For Information

1. A special meeting of the Senate is being called for October 14 at 3 p.m. in the
Assembly Hall for the sole purpose of considering the proposed amendments to the
Faculty By-laws. Copies of the amendments will be sent to all Senators.

2. The Executive Committee received proposal for the University Calendar for 1976-77

and has requested the establishment of an ad hoc committee to consider these proposals.

For Action

The Executive Committee reviewed the Senate Bills 7374~32 through 7374-40 (regarding
promotion and continuing appointment) and has placed them on the agenda for action.

FROM: MALCOLM SHERMAN, CHAIRPERSON - COUNCIL ON EDUCATIONAL POLICY

For Information

1. The EPC recieved a report from the Office of Institutional Research concerning a
study of faculty workload for fall 1973. One of the major conclusions was that FTE
and course credits as indications of workload are often misleading. The report was
forwarded to the resource allocation committee for information.

2. The EPC has reviewed its charge and also reviewed the charges to its standing
committees.

3. The following were elected chairperson for the EPC standing committees: long-
range planning committee, Herbert Gerjuoy (GSPA); resource allocation committee, Hugh
Farley (Business); and program evaluation committee, Arthur Hitchcock (Counseling &

FROM: DONALD BISHKO, CHATRPERSON - UNDERGRADUATE ACADEMIC COUNCIL

For Information

1. The following were elected chairpersons for the UAC standing committees:
admissions committee, Donald Stauffer (English); academic standing committee, John
Stutz (Allen Center); curriculum committee, Robert Frost (Chemistry); and honors and
independent study, Nancy Papish (graduate student). Members are being solicited for
the various committees.

2. The proposal from the Student Affairs Council concerning student judicial action

is being held in abeyance until the SAC is organized and determines if it still supports

this proposal.

3. The undergraduate audit policy is to be reviewed by the committee on academic
standing.







STATE UNIVERSITY OF NEW YORK AT ALBANY
1400 Washington Avenue, Albany, N.Y. 12222

REPORT TO THE SENATE

From: Bruce B. Marsh, Chairman
Council on Promotions and Continuing Appointments

Date: April 29, 1974

At its meeting on April 15 the Council discussed the
probable impact of Bills 32 through 41. Although each bill
has many ramifications, we have tried to restrict our com-
ments to the effect the proposed bills may have on Council
activities and the effect they may have on the quality and
significance of evidence submitted to the Council. Only in
these areas is our experience relevant.

In the interest of brevity, we have not repeated the
positive aspects, which are expressed very well in the report
of the ad hoc committee. As a result our report may seem
totally negative. However, we agree that each bill addresses
a significant problem. Where we disagree with a bill or part
of a bill, it is because we believe that the proposed legis-
lation would worsen the situation, not improve it.

Bill 32:

We share the desire to reduce the frequencyvof conflict-
ing recommendations. However, this bill presents severe
logistical problems. Assuming that a method is established

“for determining whether the Council is considering rever51ng*
a recommendation, we are left with the problem of arranging

a meeting with the appropriate persons. This will complicate
an already cumbersome process. Such a complication should be
accepted 1f and only if it would produce a significant improve-
ment. We believe that present procedures provide adequate
communication of the reasons for our recommendations. We fear
that the proposed meeting would often be a confrontation with
little value.

Bill 33:

If this bill is passed, the Council on Promotions and Con-
tinuing Appointments will receive only tenure cases and those

- promotion cases in which there is disagreement. We have found
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it useful to develop a broader view through the study of all
cases, weak through strong and instructor through professor.

Equity might suffer were we to review only controversial
cases.

In addition, it seems appropriate to have one peer group
which attempts to establish uniform standards across the
various units in the University.

Bill 34:

The statement "Superiority of intellectual attainment shall
be the overriding consideration" causes some problems. A
'possible meaning is that only superior intellect shall be con-~
sidered. Last year's Senate, in debating and approving Bill
197172-38, accepted the view that needs and priorities of the
department and of the university are legitimate factors in the
consideration of promotion and tenure. The Council on Promo-
tions and Continuing Appointments supports this view and
therefore urges that the word "overriding" be changed to
"primary". ' ‘ ’

Bill 35:
. The Council on Promotions and Continuing Appointments
opposes the bill on the following grounds:

(1) It would cause the Council on Promotions and Con-
tinuing Appointments to become an enforcement
agency. '

(2) It would be unfair and illegal to reject a can-
didate because a department fails to follow some
procedure. '

(3) Specifying that student participation be repre-
sentative and that student judgement be assigned
a specific value relative to faculty judgement
is inappropriate. :

(4) Some readers of the bill may infer that depart-

' ment meetings on personnel must be joint meetings,
with both faculty and students present. We believe
that the discussion and analysis of cases will be
‘more open and therefore the recommendations will be
more credible if the two groups meet separately and
transmit separate recommendations accompanied by
the total vote in each case.

The Council on Promotions and Continuing Appointments
believes that the question of student participation in person-
nel decisions calls for further study. The Senate should seek
ways to implement such participation without excessive viola=-
tion of departmental autonomy. Some appropriate questions are:
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(1) Is student interest sufficient to provide an
unbiased sample of opinion?

(2) What types of information will be made avail-~
able to students?

(3) Should students participate in faculty meetings
on personnel matters?

Bill 36:

As in Bill 35, the Council on Promotions and Continuing
Appointments would become an enforcement agency, and would be
put in the position of punishing a candidate because a
department does not follow a specified procedure.

It is obvious that the procedures called for in this bill
cannot be implemented in Fall 1974, Until some such proce-
dure can be agreed upon and implemented, we urge that the
Council on Promotions and Continuing Appointments "Guidelines
for Evaluation of Teaching Effectiveness" be followed.

Bill 38:

This bill would have little effect on the Council on Pro-
motions and Continuing Appointments. However, we do support
the idea of a review of performance because we have seen
cases in which candidates were not aware (until too 1ate)

that performance was below expectations.

Bill 40:

During the past year a subcommittee of the Council on
Promotions and Continuing Appointments has studied the question
of external letters of evaluation. The report, as approved by
the Council, follows. :

REPORT ON EXTERNAL EVALUATION

Introduction

In order that a candidate for promotion and/or tenure be
effectively evaluated by the appropriate reviewing bodies, it
is necessary that these reviewers have access to objective
comments on the candidate's work. The University is generally
able to review such areas as teaching effectiveness and intra-
university service through internal means. What is needed is
the objective evaluation of the candidate's scholarship, per-
formances, exhibitions, extra~university service and other
non-teaching functions. While not wishing to limit the
gsources of letters of recommendation, we suggest that letters
that are clearly testimonial in content be separated from
letters of evaluation. The various reviewing bodies would be




aided by statements attesting to the relationship that may
exist between the evaluators and the candidates, and by an

explanation of the departmental technique of evaluator
selection.

Specific Recommendations

(1) Highly qualified external evaluators should be
selected and reviews requested by an appropriate
department committee, rather than by the candi-
date himself. (However, the candidate may
request additional letters of recommendation.)

(2) Normally, three to five external reviews should
be sought.

(3) Since specific rather than general comments are
desired, a few key articles rather than many
articles,»mlght be sent to reviewers.

(4) A brief summary of the background of each
reviewer is helpful.

(5) Reviews of published and submitted work are
considered relevant.

(6) Normally, evaluations should be sought outside of
SUNY, Albany

It is recognized that some faculty are involved in the
teaching and/or supervision of students off the university
campus. Frequently such faculty contact professionals work-
ing in their field who are competent to evaluate the
faculty member's work. Such professionals might provide
external evaluation, but they should be requested to be
specific rather than general. Relevant areas for their
comments might include: the faculty member's knowledge of
fundamentals and recent developments in the field; the
faculty member's impact on the field; evidence of the success
of programs in which the faculty member has been engaged; and
the faculty member's ability to adapt knowledge to fit the
needs of the field. _

The major differences between Bill 40 and the above
report are:

(1) We propose somewhat flexible guidelines rather than
firm rules.

(2) We suggest three to five external evaluators (as
opposed to four).

(3) We do not require that evaluators have equal or
higher rank.
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Bill No. 197374-32

UNIVERSITY SENATE

STATE UNIVERSITY OF NEW YORK AT ALBANY

Reversal of Prior Recommendation
(Promotion and Continuing Appointment)

INTRODUCED BY: FExecutive Committee
April 1, 1974

It is hereby proposed that the following be adopted:

I. That when a second review body disagrees with the recommendation of the

' first review body, it (the second body) shall invite the candidate and
the department chairperson (or dean), or their designees, to meet with
it to discuss the explicit grounds for disagreement. Such a meeting
shall take place prior to the transmittal of the recommendation of the
second body to the President.

II. That these provisions be incorporated in the Guidelines for Promotion
and Continuing Appointment.

III. Copies of this resolution upon its passage shall be sent to the President,
the Vice President for Academic Affairs, the Council of Deans, and the
Councll on Promotions and Continuing Appointments.

IV. That this resolution, subject to the approval of the President, shall
be implemented beginning with the fall semester 1975.




Bill No. 197374-33

UNIVERSITY SENATE
STATE UNIVERSITY OF NEW YORK AT ALBANY
Amendment to the Charge of the

Council on Promotions and Continuing
Appointments

INTRODUCED BY: Executive Committee
April 1, 1974

It is hereby proposed that the following be adopted:

I. That the University Senate Implementation of the Faculty By-laws, Section
9 be amended as follows:
Delete the present section 9.233 and -ubstitute:
9.233 recommendations for promotion shall be forwarded to
the President without prejudice, except that the
second level's reversal of the first level
recommendation may be appealed to the Council by
either the first level or the candidate.
IT. That the Guidelines for Promotion and Continuing Appointment be edited
and revised to incorporate this change.

ITI, Copies of this resolution upon its passage shall be sent to the President,
the Vice President for Academic Affairs, the Council of Deans, and the
Council on Promotions and Continuing Appointments.

IV. That this resolution, subject to the approval of the President, shall

be implemented beginning with the fall semester 1975.




Bill No. 197374-34
UNIVERSITY SENATE
STATE UNIVERSITY OF NEW YORK AT ALBANY

Resolution on Operational Guidelines,
Council on Promotions and Continuing Appointments

INTRODUCED BY: Executive Committee

April 1, 1974

It is hereby proposed that the following be adopted:

I. That Section I (Criteria) of Senate Bill No. 197172-38 be amended to read as
follows: '

I. Criteris

A. Recommendations shall be based upon a careful deliberation
concerning the qualifications of the candidate within each of
the following four categories appropriate to the candidate's
University position.

. Teaching effectiveness

. Research or other creative actitity

. Professional participation and recognition
. Service to the University and to the public

S~ N =

- - —Superiorityof “intellectual—attainment—should-be the -overriding

consideration. Individuals or groups making recommendations in
promotion or continuing appointment cases should particularly
assess the candidate's teaching and research or other creative
activity. Excellence in professional and service activities
should not be permitted to compensate for clear weaknesses in
teaching or in research or other creative work.

It is the view of the University Senate that the four categories
listed above include all the criteria for promotion defined by
the Policies of the Board of Trustees (Policies, 1973 ed.,
Article XII, Title A, p. 13) and in no way conflict with same.

ITI. Copies of this resolution upon its passage shall be sent to the President,
the Vice President for Academic Affairs, the Council of Deans, and the Council
on Promotions and Continuing Appointments.

III. That this resolution, subject to the approval of the President, shall be
implemented beginning with the fall semester 1975.




Bill No. 197374-35

UNIVERSITY SENATE
STATE UNIVERSITY OF NEW YORK AT ALBANY

Student Participation in Promotion
and Continuing Appointment Recommendations

INTRODUCED BY: Fxecutive Committee
April 1, 1974

It is hereby proposed that the following be adopted:

I. The second review body shall forward only those personnel recommendations with
explicit reference to student judgment as expressed by student representatives
who have a clear interest in the department's future. TFor purposes of deter-
mining departmental opinion about recommendations for promotion and continuing
appointment, students should be entitled to the number of representatives equal
to at least one~third of the total votes within each department. Each depart-
ment shall define the group of students associated with it, that is, to be
represented; the graduate and undergraduate representatives themselves shall be
chosen by students through procedures agreeable to the department. In all
continuing appointment and promotion recommendations where votes are tallied,
the votes of students shall be recorded separately.

IT. The University Senate further requests the President, the Vice President for
Academic Affairs, and the Deans of the respective units to consider only those
personnel cases of promotion and/or continuing appointment in which first body
recommendations include student judgment as expressed by student representatives
who have a clear interest in the department's future. TFor purposes of deter-
mining departmental opinion about recommendations for promotion and continuing
appointment, students should be entitled to the number of representatives equal
to at least one~third of the total votes within each department. Each depart-
ment shall define the group of students associated with it, that is, to be
represented; the graduate and undergraduate representatives themselves shall

——— ——— ——bechosen by students_through procedures agreeable to the department. In all

continuing appointment and promotion recommendations where votes are tallied,
the votes of students shall be recorded separately,

IIT. The Council on Promotions and Continuing Appointments may waive the above
requirement for student participation if exceptional circumstances should
warrant their action, e.g., evidence of insufficient student interest.

IV. The University Senate further recommends that all votes in the first review body
on personnel cases of promotion be recorded by groups, that is, professors,
associate professors, assistant professors, instructors, lecturers, undergraduate
and graduate students; and in cases of continuing appointment, they be recorded
by tenured, non-tenured, undergraduate and graduate students.

V. Copies of this resolution upon its passage shall be sent to the President, the
Vice President for Academic Affairs, the Council of Deans, and the Council on
Promotions and Continuing Appointments.

VI. That this resolution, subject to the approval of the President, shall be imple-
mented beginning with the fall semester 1975.




It

II.

ITI.

VO

VI.

V< —The UniversitySenate requests that the President appoint a University=wide

Bill No. 197374-36

UNIVERSITY SENATE

STATE UNIVERSITY OF NEW YORK AT ALBANY
Evaluation of Teaching

INTRODUCED BY: Executive Committee
April 1, 1974

is hereby proposed that the following be adopted:

The University Senate requests the President, the Vice President for Academic
Affairs, and the Deans to consider only those personnel cases of promotion
and/or continuing appointment in which data from a uniform instrument of
student opinion on teaching (gathered University-wide) is available for the
case in question.

The Council on Promotions and Continuing Appointments is empowered to waive _

the above requirement in particular personnel cases, where the faculty member

has taught classes of a unique instruction format, e.g., seminars, independent
study.

The University Senate requests that the President, the Vice President for
Academic Affairs, and the Deans also waive the above requirement in particular
personnel cases, where the faculty member has taught classes of a unique
instruction format, e.g., seminars, independent study.

committee composed of faculty and students to oversee the University-wide
gathering of student opinion about teaching. It is requested that this
committee should ensure the following:

a. A uniform instrument to be administered each semester in all
classes of a standard instruction format, to be supplemented
where necessary at departmental level with additional questions.

b. The administration of this instrument should be handled by
students, the instructor should not be present, and the respon-
dents should be anonymous.

That copies of this resolution be sent to the President, the Vice President
for Academic Affairs, the Council of Deans, and the Council on Promotions
and Continuing Appointments.

That this resolution, subject to the approval of the President, shall be
implemented beginning with the fall semester 1975.




Bill No. 197374-37

UNIVERSITY SENATE
STATE UNIVERSITY OF NEW YORK AT ALBANY

Student-Faculty Committee on Teaching

INTRODUCED BY: Executive Committee
April 1, 1974

It is hereby proposed that the following be adopted:

I. The University Senate recommends to the Council of Deans
that each department form a student-faculty committee on
teaching. These committees should have the responsibility
of conducting a thorough study of the teaching performance
of those individuals who are to be considered for promotion
or continuing appointment; data beyond the student opinion
on teaching instrument should be used. '

II, Copies of this resolution upon its passage shall be sent
to the President, the Vice President for Academic Affairs,
the Council of Deans, and the Council on Promotions and
Continuing Appointments.

III. That this resolution, subject to the approval of the

semester 1975.

President,—shall-be—implementedbeginningwith—the fall——

|
i




Bill No. 1973/74-738

UNIVERS LY SENATIL

SEATE UNTVERSTETY OF NEW YORK AT ALBANY
Performance Bxpectal fons

INTRODUCED BY: Execulive Commitloec
April |, 1974

LU Ju hereby proposed that the following be adopted:

I. That a written set of performance expectations based on Lhe appropriste
criteria be developed for each new faculty member:

1. These performance expectations shall be developed by each
department and shall consist of a general statement,
applicable to all department members, and such specific
changes or additions as may be necessary for the individual
faculty member. ’

2. The performance expectations must be reviewed and approved
by the Dean of the School, and, if question exists, by
the Vice President for Academic Affairs.

IT. That these performance expectations be reviewed periodically with the
faculty member and modified, if necessary, with the approval of the
Dean. '

III. That the faculty member be evaluated within the framework of these
performance expectations.

IV. Copies of this resolution upon its passage shall be sent to the President,
the Vice President for Academic Affairs, the Council of Deans, and the
Council on Promotions and Continuing Appointments.

V. That this resolution, subject to the approval of the President, shall be
implemented beginning with the fall semester 1975. '




"Bill No. 197374-39

UNIVERSITY SENATE
STATE UNIVERSITY OF NEW YORK AT ALBANY

Personnel Procedures Committee

INTRODUCED BY: Executive Committee
April 1, 1974

It is hereby proposed that the following be adopted:

I. That each department establish a committee responsible for
ensuring that all pertinent information about the candidacy
is collected and presented to the department. '

IT. That the committee be elected by the faculty in the depart-
‘ment or appointed by a departmental group that has itself
been elected by the faculty.

III. That in small departments (four or fewer), the committee
include the chairperson of the department, and at least two
members of another department.

IV, Coples of this resolution upon its passage shall be sent
to the President, the Vice President for Academic Affairs,
the Council of Deans, and the Council on Promotions and
Continuing Appointments.

V. That this resolution, subject to the approval of the
President, shall be implemented beginning with the fall
semester 1975.




Bill No. 197374-40
UNIVERSITY SENATE
STATE UNIVERSITY OF NEW YORK AT ALBANY
External Letters

INTRODUCED BY: Executive Committee
April 1, 1974

It is hereby proposed that the following be adopted:

L.

IT.

IIT.

IV.

That letters be solicited from external and, if desired,
internal sources by the personnel procedures committee.

That the letters be from four scholars of recognized stature
in the pertinent discipline, at a rank equal to or above
that proposed, who are employed at an institution at least
comparable to SUNY-Albany.

The contents of the letters, without the names of the signers,

be summarized by the personnel procedures committee and

reported to the voting members of the first review body.

The report and the original letters accompany the dossier
when the dossier is forwarded.

VI.

Copies of this resolution upon its passage shall be sent to
the President, the Vice President for Academic Affairs, the
Council of Deans, and the Council on Promotions and Continuing
Appoitments.

That this resolution, subject to the approval of the President,
shall be implemented beginning with the fall semester 1975.




- Bill No. 197475-03

UNIVERSITY SENATE
State University of New York at Albany

Part-Time Full Status Appointments
Within the Tenure System for Teaching Faculty

INTRODUCED BY: Council on Educational Policy
24 May 1974

It is hereby proposed the following be adopted:

I. Appropriate changes be enacted in Policies of the Board of
Trustees, State University of New York, to enable part-time teaching
faculty to be considered for appo1ntment in positions which may lead to
tenure,

IT. That, upon approval of the SUNY-Albany Senate, this bill be
forwarded to the SUNY-Wide Senate for action and recommendation to the
Chancellor of the State University of New York.

RATIONALE

The creation of this new category of part-time appointees in no
way alters the existing part-time classification. It is meant, rather,
to increase hiring flexibility by offering an additional option to
chairpersons and administrators. Such appointments would make it possible
for departments to appoint noted scholars who are not available full time,
to accommodate faculty members who wish to assume an active role in child-
rearing, and to add areas which would not justify a full-time position
within existing departmental priorities but are vital to the range of
specialties represented in a department.

The designation may also be used for regilar faculty members on term
or continuing appointments who request, because of fam11y commitments, health
circumstances, or professional reasons, a reduction in appo1ntment to part-
time. (For full-time tenured faculty our present provision for partial leave
without pay would permit the same flexibility). Reduction of load requests
should be for a designated time period, such period to be mutually agreed
upon by the department and faculty members.

Appointments to part ~time full-status positions, will be made only
when such an arrangement is mutually advantageous to the department and to
the faculty member,

Part-time full-status appointments may be made at the ranks of
Instructor, Assistant Professor, Associate Professor, or Professor, in accord
with the normal procedures for these ranks. Hiring criteria as defined by
the department for each rank shall be applicable to part ~time full-status
appointments.




Bi1l No. 197475-04

UNIVERSITY SENATE

STATE UNIVERSITY OF NEW YORK AT ALBANY
Resolution on Parking

INTRODUCED BY; Senator A. Klein
October 7, 1974

It is hereby proposed that the following be adopted and ilmplemented:

I. That the University Senate direct the University Community Council to
arrange with the Office of Management and Planming and also with the
University Security Office to re-establish segregated parking arrange-
ments in the main campus parking areas;

II. And that parking plans give priority consideration to faculty and staff
and commuting students; and allocating other lots for overnight and all-
week parking for resident students;

ITI, That this resolutidn, subject to the approval of the President, shall be
implemented immediately.

RATIONALE

While it is not desired that the Senate be pre-occupied with pistols,
pets, and parking, it is important that the University comply with contractual
and legally~decided issues. It is my understanding that a grievance procedure
initiated last semester was settled in favor of the re-instatement of faculty
parking; and hence it is the legal responsibility of this campus to implement
what has been so adjudicated.

Aside from the legal aspects of the case, the present arrangements work
a hardship on faculty members who must make more than one daily trip to the
campus and also those who regularly carry books, slides, typewriters, etc.
between their cars and theilr offices.

Commuting persons also find that when they arrive at 7:30 or 8:00 a.m.,
the lots are filled with cars that rest there all week or overnight.
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Bill No. 19747505
UNIVERSITY SENATE

STATE UNIVERSITY OF NEW YORK AT ALBANY

Statement of Belief Regarding
the 1974-76 Contract and
Self Governance at SUNYA

Introduced by: Edith Cobane
Judith Leibowitz

It is hereby proposed that the following be adopted:
1. That the attached statement of belief be approved.

2. That a copy of this statement be sent immediately to:

Leonard Kershaw (OER)

Ernest Boyer

Louis Benezet

Lewis Welch

Bruce Marsh (UUP - Albany President)

Kevin Barry (UUP)

Lawrence Delucia (UUP)

The chapter president and senate chalrperson of the other three
University Centers

3. That the circulation of this document among the SUNYA faculty with the
interest of seeking signatures of support be authorized.




-

— — of this—campus.

STATEMENT OF BELIEF

While recognizing the validity of the Union Contract, the Senate wishes to
call attention to certain problems which affect the faculty at SUNY, Albany. We
recognize that a contract pertaining to thirty different chapters must contain
certain items which are not equally necessary on all campuses. We are specifically
concerned that section 33, by making the issue of continuing appointment a con-
tracﬁual matter, offends the philosophy of self-governance that was in operation
on this campus. We belleve that the faculty is the proper and competent source
of authority for matters of this kind,

The contract negotiated by the Union is an assault on a principle of utmost
importance. We, as a body of the faculty, express our displeasure with those
sections of the contract which infringe upon faculty self-governance. The contract,
though perhaps helping some ceampuses, is a detriment to ours; it prevents us from
continuing to move forward in the direction of more effective self-governance,

We specifically request authorization from the United University Professions

and the State of New York to adapt Section 33 of the contract to the best interests
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STATE UNIVERSITY OF NEW YORK AT ALBANY
1400 Washington Avenue
Albany, New York 12222

UNIVERSITY SENATE

TO: Members of the University Senate

FROM: Robert Gibson, Chairman
University Senate

DATE: October 8,.1974

There will be a special meeting of the University
Senate on Monday, October 14, at|3 P. M. in the Campus
Center Assembly Hall. The sole item of business will be
discussion and action on the proposed amendments to the

 Faculty By-laws.

I ‘
Robert @ibson

Attachment - Proposed Amendments to Faculty By-Taws




AMENDMENT NO. 1

RESOLVED, That Article I, Sections 1 and 2 of the Faculty By-laws be amended to
read as follows: : B

Section 1. The Faculty

The Faculty shall consist of the Chancellor of the State University of
New York; the executive officer having jurisdiction over the University
Centers; the President of the State University of New York at Albany (here-
after referred to as "The President"); all members of the academic and

professional staff as defined in the Policies of the Board of Trustees; emeriti.

Section 2. Voting Faculty

Voting members of the University Faculty shall be entitled to one vote
in general Faculty meetings, in Faculty referenda, and in elections to the
University Senate. Voting members shall consist of the Faculty as defined
above with the following exceptions:

2.1 Academic and professional staff holding appointments for Tess

than one academic year.
2.2 Emeriti.

AMENDMENT NO. 2

RESOLVED, That Article II, Section 2.2 of the Faculty By-laws be aménded to read
as follows: '

2.2 There shall be 12 Senators elected at large by and from among
the non-teaching professionals who meet the definition of
Voting Faculty in Article I, Section 2 of these By-laws;

221 Provided—that; nonon=teaching professionals—shall
be eligible to vote for or serve as Senators from
the Schools and Colleges.

AMENDMENT NO. 3

RESOLVED, That Article II, Section 2.6 of the Faculty By-laws be amended to read
as follows:

2.6 There shall be 22 Senators elected annually by and from among
undergraduate students and 11 Senators elected annua11y by and
from among graduate students, elections to be held in accordance
with the requlations of the appropriate student body.

BE IT FURTHER RESOLVED, That Article II, Sections 2.7 and 2.8 be deleted;
BE IT FURTHER RESOLVED, That Article II, Section 2.9 be renumbered as Section 2.7
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AND BE IT FINALLY RESQLVED, That this resolution take effect July 1, 1975.

AMENDMENT NO. 4

(If Amendment No. 3 is approved, this Amendment will be withdrawn. If Amend-
ment No. 3 is defeated, this Amendment will be brought before the Faculty.)

RESOLVED, That Article II, Section 5.1 be amended to delete "Three other Student
: Senators, to be elected by the Senate."

AMENDMENT NO. 5

RESOLVED, That Article II of thg Faculty By-laws be amended by the addition of
Section 2.7 as follows:

2.7 There shall be 7 Senators elected annually by and from among
members of the service staff, elections to be held in accord-
ance with regulations established by members of the service
staff. .

AND BE IT FINALLY RESOLVED, That other parts of Section 2 be renumbered according]y.

AMENDMENT NO. 6

(If Amendment No. 5 is approved, this Amendment will be withdrawn. If Amend-
ment No. & is defeated, this Amendment will be brought before the Faculty.)

RESOLVED, That Article II, Section 5.1 be amended to delete "One member of the
service staff, to be elected by the Senate."

AMENDMENT NO. 7

RESOLVED, That Articie II of the Faculty By-laws be amended to include a new
Section 6 as follows:

Section 6. Faculty Academic Council

6.1 The powers of the Senate in academic matters shall be vested in
a Faculty Academic Council consisting of the President of the
University, the Academic Vice President of the University, the
Chairman of the Senate, and all other Senators duly elected or
appointed who are members of the academic staff of the University.

6.2 The Faculty Academic Council shall meet separately from the
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Senate at least once a month to act on all matters of academic
- policy and regulations, under the chairmanship of the Vice
President for Academic Affairs.

6.3 In determining what constitutes an academic policy or regulation,
the Senate shall accept the rulings of the Vice President for
Academic Affairs.

6.4 The meetings of the Faculty Academic Counc11 shall require a
quorum of fifty percent plus one.

6.5 As a representative body, the Faculty Academic Council may
advise the Senate on those matters or occasions calling for
consultation of the academic staff of the University.

BE IT FURTHER RESOLVED, That the present Section 6 of Article II be renumbered as
Section 7.

AND BE IT FINALLY RESOLVED, That subsection 2 of Section 7 (as renumbered) be
amended to read as follows:

7.2 The Senate may delegate to its councils and committee such powers
as it considers appropriate, except that the Senate shall not
abridge the powers of the Faculty Academic Council defined in
Article II, Section above.

ALTERNATIVE AMENDMENT NO. 7

A substitute amendment for Amendment No. 7 to the SUNYA Faculty By-laws
distributed for action at the August 28, 1974 meeting of the Faculty).

RESOLVED, That Article II of the Faculty By-laws be amended to include a new

Section—6-as follows:—
Section 6. Faculty Academic Council

6.1 There shall be a Faculty Academic Council consisting of the
President of the University, the Academic Vice President of
the University, the Chairman of the Senate, and all other
Senators duly elected or appointed who are members of the
academic staff of the University.

6.2 The Faculty Academic Council, under the chairmanship of the
Vice President for Academic Affairs, shall meet separately from
the Senate at least once a month to advise the Senate on all
matters of academic policy and regulations pending before it.

6.3 The meetings of the Faculty Academic Council shall require a
quorum of fifty percent plus one.

6.4 As a representative body, the Faculty Academic Council may
advise the Senate on those matters or occasions calling for
consultation of the academic staff of the University.




-l -

BE IT FURTHER RESOLVED, That the present Section 6 of Article II be renumbered
as Section 73 '

AND BE IT FINALLY RESOLVED, That subsection 2 of Section 7 (as renumbered) be
amended to read as follows:

7.2 The Senate may delegate to its councils and committees
such powers as it considers appropriate except that the
advice of the Faculty Academic Council shall be sought

before final action on any matters of academic policy
and regulations.
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STATE UNIVERSITY OF NEW YORK AT ALBANY
‘ 1400 Washington Avenue
Albany, New York 12222

UNIVERSITY SENATE

DATE: NOVEMBER 4, 1974
TIME: 3 P. M.
PLACE: CAMPUS CENTER ASSEMBLY HALL
AGENDA
1. Appfoval of Minutes
2. President's Report
3. Report on SUNY Senate Meeting
4, Council & Commiﬁtee Reports
4.1 Executive Committee
4.2 Ad Hoc Committee on Promotion and Continuing Appointment Policy and
Procedures (please bring the veport which was distributed last springh
4,3 Council on Educational Policy
4.4 TUndergraduate Academic Council
4.5 Graduate Academic Council
4.6 Student Affairs Council
4,7 Academic Services Council
4,8 University Community Council
4.9 Council on Academic Freedom and Ethics
5. 0ld Business (please bring the bills which were dtsbr%buted in the October 7,

packet and the report of the Council on Promotions also distributed in the packet)

5.1

2
53
5.

5.

4
9.5
5.6
5.7
5,8
5.9

Bill 7374-32
Bill 7374-33
Bill 7374-34
Bill 7374-35
Bill 7374-36
Bill 7374-37
Bill 7374-38
Bill 7374-39
Bill 7374-40

Reversal of Prior Recommendations
Amendment to Charge of the CPCA
- Resolution on Operational Guidelines
Student Participation
Evaluation of Teaching
Student-Faculty Committee on Teaching.
Performance Expectations
Personnel Procedutres Committee
External Letters

| A TR A ES NN S T |

New Business




STATE UNIVERSITY OF NEW YORK AT ALBANY
1400 Washington Avenue
Albany, New York 12222

UNIVERSITY SENATE .

Minutes of November 4, 1974

J. Anderson; S. Brown; W. Brown; V. Buck; G. Cardinali; E. Cobane;

C. Edwards; A. Foster; A. Ho]and L. Kirschenbaum; A. Lento; J. Levenstein;
. C. Newbold; D. Noon; C. Rosentha1 D. Rostetter; D. Salem; B. Schermerhorn;

M. Seiden; J. Sole; J. Stutz; H. Toch, D. Weinstein; R. Wesser

ABSENT:

The meeting was ca11ed to order at 3 15 P. M. by the Chairman in the Campus
Center Assembiy Hall. .

1. Approval of Minutes

Senator Tompkins moved acceptance of the Minutes; motion seconded and approved.

2.' President's Repokt

2.1 The President reported that the SUNYA Foundation has elected a slate of Tlay
officers, replacing SUNYA administrators. They are Alan V. Iselin, President;
Marshall S. Hannock; Vice President; Dr. Alfred E. Farah, Secretary; Prentice
Rodgers, Treasurer; and Judge Thomas Whalen, Counsel. This change from the
practice of hav1ng the officers of the institution themselves as officers of the
Foundation gives us a better stance with our public and also gives us the basis
to reach out more effectively for more productive connect1ons with the local
community. , ‘ .

2.2 The Wesident also informed the Senate that the University Faculty at its

meeting on October 22, 1974, approved Amendment No. 1 and the substitution of
Alternative Amendment No. 7 for Amendment No. 7. The Committee on Nominations
and Elections will be sending out a mail ballot to all members of the Voting
Faculty for Amendments Nos. 2, 3, 4, 5, 6, and Alternative Amendment No. 7.

3. Report on SUNY Senate Meeting

3.1 Senator Arthur Collins, representative to the Statewide SUNY Senate,
~ reported on the meeting held at the Agr1cu1tura1 and Technical College at
- Canton on November 1 and 2, 1974.

3.2 Among the actions taken at. the Senate meet1ng were: a request to the
Chancellor to increase the number of tuition waivers for foreign students and
faculty members; a resolution that each campus designate or create a committee
to handle profess1ona1 rights and responsibilities of faculty members; and
approval of a report from the Committee on Research on the Guidelines for the
Granting of University Awards, including that portion of the report which
-criticized recent changes in the Guidelines and offered possible alternatives.




£

Minutes-~contd. : -3 - November 4, 1974

4. _Report on Doctora] Programs )

Phillip Sirotkin, Vice President for Academic Affairs, reported on the recent

review of SUNYA's doctoral programs in Chemistry and H1story under the review system
established by the State Education Department,

The review committee placed the Chemistry program in categony I1 (probationary'
status - the program should be reviewed again in three years) and recommended the
elimination of the History doctoral program.

A meeting was held with representatives of the review panel, the Doctoral
Council and the State Education Department. SUNYA's position was presented by the

History Department as a response to the evaluation. Our position is that the program'

is one of strength; it is a growing, evolving program which has undergone consider-
able change and clearly should not be discontinued. We are convinced that much

progress has been made and that in a few years time, the History doctoral program
will qualify as one of excellent quality.

5. Council & Committee Reports

5.1 Written reports were submitted by the Executive Comm1ttee, the Counc11 on
Educational Policy, the Undergraduate Academic Council, the Graduate Academic
Council, and the Council on Academic Freedom and Eth1cs

5.2 Senator Tompkins moved acceptance of the appointments Tisted in the
Executive Committee report; motion seconded and approved.

5.3 Senator Collins moved to reaffirm the intent of the Senate to ask the
Undergraduate Academic Council to secure the information previously requested
in Senator R. Schmidt's motion regarding transfer credit for "D"; motion
seconded. Question called. Motion approved by majority vote.

6. Bill No. 197374-32

6. 1"§éﬁ5E6F1T6ﬁBE7ﬁE1ﬁEVEEAEﬁEAEEBBE;EHAS¥4§}11 No. 197374-32 (Reversa] of
‘Prior Recommendation); motion seconded.

6.2 Senator Leibowitz moved to amend section I of the Bill to read ".... sha]]

invite the candidate and a designate of the first review body to meet with..
motion seconded.

Senator Igoe called for a quorum count. A quorum was not present. The meeting was
adjourned at 5:00 P, M,
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COUNCIL & COMMITTEE REPORTS

Executive Committee

1. Appointments

Council on Educational Policy ~ Robert Cohen, undergraduate student
Brent Kigner, undergraduate student

Undergraduate Academic Council - Susan Bromm, undergraduate student
: Edward Maher, undergraduate student
Ira Zimmerman, undergraduate student

Graduate Academlc Council - Peter Feffer, undergraduate student Senator
: Greg Whitney, graduate student

Student Affairs Council - Randi Bader, undergraduate student
Mitchell Dalvim, undergraduate student
Barry Fox, undergraduate student
Susamne Pierce, NTP (Residence Office)

Academic Services Council — Rorry Rolnick, undergraduate student
Royce Russel, undergraduate student

Unlver31ty Community Council - Marke Benecke, undergraduate student.
Cyndi Cassaro, undergraduate student

Council on Promotions & Continuing Appointments - Mark Hamdi, graduate student

2., Vice President Sirotkin reported on the current status of doctoral program reviews
conducted under the aegis of the State Education Department.

3. The Committee reviewed a report from the Undergraduate Academic Council raising
questions about the survey concerning transfer credit for "D".

4, An interim report from the Ad Hoc Committee on the Academic Calendar was received.

The—Committee received with regret the - resignat;ggtgiAHQJEE,EQIQEEEEAEESm both
the Executive Committee and the Senate.

6., The Ad Hoc Committee to Stedy Teaching Awards submitted a report which will be
reviewed by the Executive Committee at its next meeting.

Council on Educational Policy

The Council on Educational Policy has mot met since the last report to the Senate.
There was, however, a meeting h—eld with the chairpersons of the EPC and its standing
committees, The purpose of this meeting was to discuss some topics for inquiry by the
committees. The EPC will next meet when its committees are ready to submit reports of
their deliberations.

Undergraduate Academic Council

For Information - The UAC discussed the request from the Senate to collect responses
from departments concerning the transfer of courses with grades of




COUNCIL & COMMITTEE REPORTS~-contd.

‘Undergraduate Academic Council--contd.

"D". It was the decision of the UAC this was an inappropriate request and a memoran-
dum presenting the position of the UAC was sent to the chairperson of the Senate,

Council on Academic Freedom & Ethics

v The 1974~1975 Council held its organizational meeting on Thursday, September 19,
at 4 P, M. in AD 123, '

The Council selected Guy Allaud as Chairperson and expressed considerable puzzle-
ment as to its function, especially in view of the contract between the University
and U.U.P. The Chairperson was asked to seek guidance on the matter, should it be
_available, from the Executive Committee.

Two graduate students are yet to be appointed to the Council,
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1400 Washington Avenue Albany, New York 12222

Office of Research
and
Office of Graduate Studies

MEMORANDUM

L
: : ) oy /
TO: University Senate, Robert Gibson, Chairman ) AZ an «”J/QLﬁJ'

W
FROM: Graduate Academic Council William Brown, Chairman ’ L//4¢1

DATE{ October 30, 1974 ' K/T

The Graduate AcHdemic¢ Council has met five times since its organizational
meeting on July 31, 1974, The Council's standing committees have been active
and the following actions have been approved by the Council.

1. Committee on Admissions and Academic Standing
The Council took action to approve the extension of statute of
limitations of transfer credit for a student, as well as recommending the
approval of transfer credit for courses taken off campus before students
enrolled in graduate programs. These actions were recommended by the Committee
on Admissions and Academic¢ Standing.

2. Committee on Curriculum and Instruction

The Committee on Curriculum and Instruction approved eight faculty

members to teach_graduate level courses,

The Council also approved a recommendation to. extend the current
procedures allowing graduate off campus instruction as recommended by the
Committee on Curriculum and Instruction.

3. Committee on Educational Policies and Procedures
The Committee on Educational Policies and Procedures is continuing to
discuss the policies on transfer credit to master's degree programs and on the
residency requirement for doctoral programs.
4. Committee on Innovative and Interdisciplinary Studies
The Committee on Innovative and Interdisciplinary Studies is considering

a proposal for internships to be offered in conjunction with the Institute for
Public Pollcy Alternatives (IPPA).
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5. Committee for the Review of Graduate Programs

The Committee for the Review of Graduate Programs has divided into
three separate subcommittees to evaluate various graduate programs. The
following programs are to be reviewed during the 1974-75 academic year:

Anthropology (Ph.D. & M.A.)

Comparative Literature (M.A.)

Criminal Justice (Ph.D. & M.A.)

Economics & Political Economy (Ph.D. & M.A.)

Educational Communications (University Certificate & M.S.)
German (Ph.D. & M.A.) ,

Library & Information Sciences (M.L.S.)

Mathematics (Ph.D. & M.A.)

Russian (MaAo)

Socidl Welfare (M.S.W.)

Sociology (Ph.D. & M.A.)

Teaching English as a Second Language/Bilingual Education (M.S.)

6. At its meeting of October 23, 1974, Dr. Sirotkin discussed with the
Council the status of the State Education Department's review of the doctoral
program in History. The Council also discussed the general nature and implications
of these reviews, '

GW:j3
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DATE:
TIME: ‘
LOCATION: ASSEMBLY HALL

STATE UNIVERSITY OF NEW YORK AT ALBANY
1400 Washington Avenue
Albany, New York 12222

UN!VERNTY SENATE

DECEMBER 2, 1974
©3:00 P. M.

AGENDA

Approval of Minutes

President's Report

Couﬁcil & Committee Reports

3.1

w W
LN

W Wwiw

014
4,1
b2
4.3

O ~NC U

Executive Committee

-~ Election to Executive Committee
-= Council Appointments

Council on Educational Policy
Undergraduate Academic Council

== Action Regarding Transfer of '"D" Grade
Graduate Academic Council

Student Affairs Council

Academic Services Council

University Community Council

Council on Academic Freedom & Ethics

Business

Bill No. 197374-32 (Reversal of Prior Recommendation)

Bill No. 197374-33 (Amendment to the Chaxrge of the CPCA)
Bill No. 197374-34 (Resolution on Operational Guidelines)

44
4,5
4,6
4.7
4.8
4.9

Bill No. 197374-35 (Student Participation)
Bill No. 197374-36 (Evaluation of Teaching)

Bill No. 197374-37 (Student-Faculty Committee on Teaching)

Bill No. 197374-38 (Performance Expectations)
Bill No. 197374-39 (Personnel Procedures Committee)
Bill No. 197374~40 (External Letters)

New Business

5.1

5.2

5.3

Bill No, 197374-06 (1976-1977 Academic Calendar)
Bill No. 197374-07 (Teaching Awards)
Other )

Adjournment




STATE UNIVERSITY OF NEW YORK AT ALBANY
1400 Washington Avenue
Albany, New York 12222

Minutes of December 2, 1974

ABSENT: . Allaud; T. Boehm; S. Brown; K. Chen; J. Dewey; H. Farley; P. Feffer;
Femminella; A. Foster; E. Gentry; E. Hadden; A. Holand; M. Kaftan-Kassim;
Kirschenbaum; A. Klein; J. Leibowitz; L. Linninger; C. Mayer; R. McFariand;
. Meyer; C. Newbold; R. Nirenberg; Y. Nix; J. Riedel; C. Rosenthal;
Rostetter; L. Salkever; C. J. Schmidt; R. Schmidt; M. Seiden; M. Sherman;
Silva; J. Smith; J. Sole; J. Stutz; J. Therrien; H. Toch; J. P. Ward;

. Weinstein; R. Wesser:; D. Wilken; K. Zorn

jww B s ww T2 s 5 <3 ]

The meeting was called to order at 3:25 P. M. in the Campus Center
Assembly Hall by the Chairperson.

1. Approval of Minutes

Senator Tompkins moved approval of the Minutes of November 4, 1974; motion
seconded and approved.

2. President's Report

We have been occupied with the issue of the Regents' doctoral review program.
It has had reverberations on this campus and on others to the extent that it
seemed appropriate for me to issue a general letter to the faculty on the
situation as it currently exists.

community and also to give some reassurance where we found cause for it and

to leave you with no illusjons that this is a settled matter. The main purpose
of the Tetter was to state our position as a full-fledged University Center, so
accredited by the Middle States Association of Schools and Colleges.

The State University Board of Trustees has raised the question of jurisdiction
with the Board of Regents and has requested that the doctoral review decision
by the Regents be suspended during a period of further review by all the
Presidents of doctorate-granting institutions and their staffs along with the
State Education Department.

I cannot say at this time what the response of the State Education Department
will be. We shall have to wait and see. I can only say that we have been
occupied in our own behalf and in behalf of our sister institutions. The
Executive Committee of the Association of Colleges and Universities of the
State of New York will be meeting next week on this jssue. The matter will
also be introduced at my request by the Commission of Higher Education of the
Middle States Association. The Council of Graduate Schools will be meeting

We felt that we owed as full an explanation as possible to—the University ———
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in Arizona this week. A representative there will introduce a resolution
calling attention to the State Education Department doctoral review program

and questioning the propriety of a State to intervene in an area of decision
traditionally left to the integrity of universities to monitor in the interests
of quality graduate education.

3. Election to Executive Committee

Senator Horowitz has resigned from the Executive Committee and from the Senate.

Senators C. Newbold and D. Wilken were nominated to serve on the Executive Com=
mittee, Senator Newbold was elected on the first ballot.

4. Council & Committee Reports

4.1 Written reports were submitted by the Executive Committee, the Council on
Educational Policy, the Undergraduate Academic Council, the Graduate
Academic Council, the Student Affairs Council and the Academic Services
Council.

4.2 Senator Chesin moved that the Senate approve the appointments listed in
the Executive Committee report; motion seconded and approved.

4.3 Senator Bishko, Chairman of the Undergraduate Academic Council, reported
the results of the departmental survey on granting transfer credits for
balanced grades of "D". Thirty-two departments responded: twenty-one
approved the granting of credit, nine disapproved the policy, and two
were neutral.

Senator Bishko moved that the Senate request that the implementation of
the Undergraduate Academic Council's policy of transferring credit for
balanced "D's" no longer be held in abeyance. Motion seconded.

—- SenatorfGobanefmoved—the—prev%OUSunest%onTA*Motiongsecondedgandgapprovedfgggggggfl

Senator Bishko's motion approved by majority vote.

5. Senate Bjl11 No. 197374-32 (continued from November 4 meeting)

5.1 Senator Holstein moved to table consideration of Bills No, 197374-32
through No. 197374-40 until such time as some sizeable group within
this body is willing to persue the content of these Bills and to present
positive arguments and reasons for persuing these Bills. Motion seconded
by Senator Cohen.

5.2 Senator Waterman called for a quorum. A quorum was not present.
5.3 Senator Tompkins moved to recess until Monday, December 9; motion

seconded and approved. Division of the house. Motion to recess
approved by a vote of 21 in favor to 13 opposed.

The meeting was addeurned at #:50 P. M.
Al g e
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ABSENT: . Allaud; L. Benezet; S. Brown; W. Brown; K. Chen; S. Chesin; S. Cohen:

G
J. Dewey; F. Femmineila; L. Fidler; A. Foster; E. Gentry; E. Hadden;

J. Hartley; A. Holand; M. Kaftan-Kassim; J. Levenstein; L. Linninger;
G. Moore; D. Rostetter; L. Salkever; B. Schermerhorn; C. J. Schmidt;

J. Sole; J. Stutz; J. Therrien; H. Toch; J. Tucker; J. P. Ward;

C: Waterman; R. Wesser; D. Wilken

The meeting was called to order at 3:20 P. M. by the Chairperson in the
Campus Center Assembly Hall.

1. Bill No. 197374-32--contd.

1.1 Senator Tompkins called for a quorum. A quorum was not present.

Senator Holstein moved to adjourn. Motion seconded. Motion to adjourn
defeated. '

A quorum was reached at 3:25 P. M.

1.2 Senator Holstein withdrew his motion to table consideration of the Bills.
This was agreeable to his seconder.

1.3 Senator Tompkins, speaking for the Executive Committee, moved to table
Bi11 No. 197374-32. Motion approved.

2. Bill No. 197374-35

2.1 Senator Tompkins moved approval of Bil11 No. 197374~35; motion seconded by
Senator Pastides.

2.2 Senator Cobane moved that Bill 7374-35 be amended to read:

Section It The University Senate recommends that personnel
recommendations from each department/school make
explicit reference to student judgment...."

Section IT: The University Senate further requests the
President....respective units to reinforce
the above recommendation with direct commun-
jcation with each department/school. (Delete
the rest of the section)

Motion seconded. Question called. Motion approved.

2.3 Senator Collins moved to amend Section IV to read: The University Senate
further recommends that the votes of students in the first review body be
recorded separately and by groups in matters of promotions and continuing
appointments. Motion seconded by Senator R. Schmidt.

Senator Holstein moved a substitute motion to delete Section IV and add
"according to graduate and undergraduate status" to the end of Section I.
Motion seconded,
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2.

Bill No. 197374-35--contd.

2.4

2.5

Senator Collins withdrew his motion. This was agreeable to Senator Schmidt.
Question called on Senator Holstein's motion. Motion approved.

Senator Riedel moved to amend the second sentence of Section I to read:
For purposes of determining....promotion and continuing appointment, all
students who have personal knowledge of professional competence, shall
be given an opportunity to participate. Motion seconded by Senator
Benedict. ‘

Senator Birnbaum moved to return Bill 7374-35 to the Executive Committee
for revision and to keep the original intent of the Bill in regard to
student participation and to work out the mechanism. Motion seconded.

Question called, Motion to refer approved.

The meeting was adjourned at 4:55 P. M,




REPORT TO THE SENATE

FROM: Robert Gibson, Chairman
Executive Committee

DATE s December 2, 1974

FOR INFORMATION

1. The Executive Committee discussed proposed courses of action
for internal assessment and setting priorities of SUNYA's
graduate programs. We have urged that the Council on Educa-
tional Policy expeditiously arrive at a recommendation on
this matter,

2. The Commlttee recelved two responses to Senate Bill No.-

197475~05 (Statement of Belief), copies of whlch are attached
for the 1nformatlon of the Senate.

FOR_ACTION

1. The appointment of Alexinia Baldwin (Curriculum and'Instruction;
School of Education) to replace Edna Acosta-Belen (Puerto~Rican

Studies, A&S) on the Undergraduate Academic Council.

2+ The appeintment—of—aames—R&edei—%Pelitieai—Seience, G+S+P<A+)

to replace Michael Cerullo (BuSLness) on the G aduate Academic

Council.

3. The Committee %eceived a report'frem the Ad Hoc Calendar
Committee and prepared a bill (197475-06) for Senate action.

4, The Committee received a report from the Ad Hoc Committee to
Study Teaching Awards and prepared a bill (197475-07) for
Senate action,




19 GOMPUTER ODRIVE, ALBANY, N.V. 12205
| PHONE 458-7935

October 23, 1974

Robert Gibson, Chajrman
SUNY-Albany Senate

1400 Washington Avenue

Albany, New York 12222

Dear Mr. Gibson: o
I have your Tetter of October 15, 1974 and also two attachments.

. DUP will continue to negotiate on job security and job protection
matters which the union has identified as top priority.

As you yourself state, the Faculty Senate has no legal right to
negotiate terms and conditions of employment. It is time the Senate
accepted this reality and adjusted its sights accordingly. Governance

procedures must, as a consequence, be consistent with Article 33 of the
Agreement.

Under no circumstances may Article 33, or any other Article of
the Agreement, be "adapted" by any special interest group on any campus.

Sincerely,
purinte A 3 Luw

Lawrence A. DelLucia
President

UNITER UNIVERSITY PROFESSIONS, INCORPORATED |

——LADreal — —

cc: L. Kershaw
- E. Boyer
L. Benezet
L. Welch
K. Berry
Bruce Marsh
Richard Teevan

AFFILIATED WITH NEW YORK STATE UNITED ‘TEACHEF’!S, NEA, AFT E,AF"L-C(CJ;)
-




UNITED UMIVERSITY PROFESSIONS, INCORPORATED

October 22, 1974

~ Robert Gibson

Chaiman
SUNY-Albany University Senate
Albany, New York, 12222

Dear Professor Gibson*

Thank yau for allowing me %he opportunlty to see the vesolutmon

- of the Albeny Faculty. I am frankly amazel by the lack of

- understanding of Unionism and of the University as evidenced by

- the"dtatement of Belief", Certainly everyone in the Albany faculty
is aware that faculty self-governance has no meaning other than

that which the administration paternalistically allows the faculbw

- By selfw-govermnance, as commonly defined, we have the inaliable
right to sgdvise administrative officers. Surely in a time when

the University is under financial pressure, when tenure guotas

are threatened, when class sizes are increasing, when spport

of graduate education is eroding, your faculty cannot be content

to guard the right to advise the administration., The Union

thinks we deserve better. We should strengthen section 33 to

mandate, by contract, real self-governance rather than the

existing persistent illusions of governance. This requires

increased awareness of the faculty, that the Union is our collective

self interest group and that we are obllgated to sbrengthen ouxr

group by support, .

The anachronistic "“tatement" of the Albany Unlversity Senate
will help prevent the development of real selfugovernance. The
Union, by advaeneing our collective interests through negotiation,
provides the only way by which we can assure the faculty's rights

for selfngovernance. After all, a Union is merely an organization
which advances the collective interests of the membershlp. The
interests are defined by democratic procedure. _

The faculty members of otony Brook are becoming increasingly aware
of this potential of the Union. Our membership is dramatically
Jnereasing as a result of inereased enlightenment., We hope our
respected colleagues at Albany join us 1o secure the benefits which
can only be gained at the bargaining table. Statements at Faculty
Jenates, howgver well motivated, do not replace the imperative need
for a strong bargaining unit to advance our common cause,

Fraterpally yours,

. Fredric M. Levine

' President, UUP

Stony Brook

cc.  Leonard Kershaw, Brnest Boyer, Louls Benezet Lewls YWelch, Bruce

- Marsh, Kevin B Lawrence Delmcia
! AFFILIATED WIW New YORIK STATE UNITED TEACHERS, NEA, AFT (AFL- c:scn

&




REPORT TO THE SENATE

~ FROM: Ma]co]m Sherman, Cha1rperson
Council on Educational Policy

DATE: December 2, 1974

The Council on Educational Policy (EPC) following its meeting of
November 7, 1974, reports the following:

FOR_INFORMATION

1. The EPC received a report on the background of the current
evaluations of doctoral programs by the State Education Department.

2. The EPC discussed the establishment of a priority-setting
committee to study the various graduate programs at SUNY-Albany. The
EPC is generally in favor of the establishment of such a committee and
would 1ike to be, along with other appropr1ate councils, 1nvo1ved in the
sett1ng up of this committee.

FOR ACTION

None



REPORT TO THE SENATE

FROM: ~ Donald Bishko, Chairperson
Undergraduate Academic Council

DATE: - December 2, 1974

The Undergraduate Academic Council (UAC) following its meeting
on November 15, 1974, reports the following:

FOR INFORMATION

1. At the direction of the University Senate, the UAC sent a
letter concernin? the transfer of credit for courses earned with a grade
of "D" (attached) to each Dean and Department Chairperson. The results

of this inquiry will be presented at the Senate meeting of December 2, 1974.

: © 2. After a review of the re]evant material, the current UAC
reaffirmed the action of the 1973-1974 UAC to recommend the granting of
transfer credit for coursework in which grades of "D" (lowest passing

grade) have been earned, provided credits for such coursework are balanced
by credits earned with grades of "A" or "B". '

e

FOR ACTION

None

ATTACHMENT




STATE UNIVERSITY OF NEW YORK AT ALBANY
1400 Washington Avenue
Albany, New York 12222

UNIVERSITY SENATE
UAC

MEMORANDUM

TO: Deans and Department Chairpersons
(for response by November 26, 1974)

FROM: Donald Bishko, Chairperson I °:'f
-~ Undergraduate Academic Council Lonaio Agz@é;@qup
DATE: 18 November 1974

SUBJ: Transfer of Credit for Balanced Grades of "pe

Traditionally, at SUNY Albany, course work resu1t1ng in."D"
grades has fulfilled requirements. Students have not been required to
re-enroll in courses for which grades of "D" have been achieved.
However, students transferring to SUNY Albany have not been granted
credit for course work compieted with "D" grades. In addition, transfer
students have not necessarily been required to re-enroll in those courses.

The current grade policy at SUNY Albany allows "D" credits to be
applied toward graduation when balanced by credits of "A" or "B".

On April 26 1974, the Undergraduate Academic Council approved the
fo1lowing. _ .

BE IT RESOLVED THAT SUNY Albany grant transfer credit for coursework
in which grades of "D" (lowest passing grade) have been earned.,

———providedcredits for such course-work-are—balanced-by credits
earned with grades of "A" or "B".

BE IT FURTHER -RESOLVED THAT this policy take effect with transfers
admitted in;o matriculated status for the 1974 Summer Session.

, This proposal had previously been approved by action of the UAC's
Admissions Committee, which presented these reasons to the Council:

1. The November 29, 1972 resolution of the SUNY Board of Trustees
guarantees all SUNY two-year AA and AS graduates admission to
a senior campus. It is within the spirit and intent of the
resolution that these transfers will be given every opportun1ty
to enter the senior campus with full junior standing in keeping
with their intended major field of study.




Deans and Department Chairpersons R Page 2

2. Since current SUNY Albany policy does not allow for the
transfer of credit earned at the lowest passing grade, we
are applying an academic policy to transfer students which
is not in effect for the SUNY Albany "native" student.

3. Given the intense competition for transfer admission, and
the resulting high quality of the cumulative record for
accepted transfers, (mean overall average of 3.16), we
find that the evidence of "D" grades is quite limited.
(Note: Data collected on the new transfers who entered
in the Summer and Fall of 1974 support this statement.
0f the approximately 63,560 credits transferred in, only
1,250 credits, or less than 2% of the total, wére the
result of applying these same policies to the transfer
students as Albany applies to its native students.)

4. A review of transfer credit policies at other SUNY four-
-~ year units indicates that the majority (14 of 20 polled).
already recognize "D" credit. (Note: These are the
-university centers at Buffalo and Stony Brook, as well as
~the arts and sciences units at Brockport, Buffalo, Fredonia,
Geneseo, New Paltz, 01d Westbury, Oneonta, Oswego,
Plattsburgh, Utica/Rome, and Forestry, as of April, 1974).

5. A further review of several private institutions' policies

~ indicates that when "D" credit is not recognized, it is
done-in order to preserve a semblance of academic prestige,
“a factor which is maintained by our high standards of
admission. (RPI, Union, Russell Sage, and Hartwick already
accept "D" credit for transfer. Seina and Cortland, two
institutions which indicated that they did not, cited the
preservation of prestige as a primary concern in their .
unwillingness to consider the acceptance of "D" credit.)

The actions on page one were submitted to the chairperson of the
University Senate in the UAC annual report on May 30, 1974.. A formal report
to the Senate was made at the September, 1974 meeting. Concerns about the
fact that the policy had been implemented prior to Senate approval, but
subsequent to approval by two representative Senate bodies, led to a Senate
resolution which requested President Benezet to hold the policy in abeyance -
until such a time as the academic departments could consider the proposed
change, report their opinions to the UAC, which in turn would report its
findings to the Senate. S :

Will you, therefore, as department chairperson or dean state your
department's or school's position by completing the attached and returning
it to me as soon as possible. Since the next Senate meeting is scheduled for
Monday, December 2, 1974, we must request that you respond by no later than
Tuesday, November 26, 1974, , o

DB/ms
Attachment




) UNIVERSITY SENATE ;
STATE UNIVERSITY OF NEW YORK AT ALBANY

T0:  University Senate, Robert Gibson, Chairman |
FROM: - Graduate Academic Council, wi11iam Brown, Chairman

DATE: November 25, 1974

The Graduate Academic Council has met twice since the last report.
The following actions have been approved by the Council.

1. Committee on Admissions and Academic Standing

Three specific araduate student petitions have been consfdered
and passed on by the Committee, S

The Council considered and approved the committee recommenda-
tion that, in order to more clearly identify the status of doctoral or
university certificate students, if a student is elfgible for advanced
standing, during the student's first semester of study,~the department
should determine the amount of advanced standing the student is eligible
to receive and, through the appropriate admissions office, transmit the
information to the Registrar for inclusion on the student's transcript.
Credit completed at other universities after admission to the program
will be recorded as transfer credit. The University requirement that
half of the doctoral program must be completed at this University is
not changed.. '

2. Committee on Curriculum and Instruction:

On the recommendation of the School of Social Welfare the
Committee recommended the approval of 83 supervisors of field instruction
working in agencies cooperating with the Social Welfare program, to teach
graduate courses. It is understood that should the Schopl of Soctal Welfare
offer a doctoral program, those faculty members approve to teach the advanced,

700 Tevel, field instruction courses will beresubmitted to theGraduate
Academic Council's committee on Curriculum and Instruction for further
review and approval. - :

3. Committee: on Eéucationa] Policies and Procedures

: The Committee reports that it is close to completion on the tabu--
lation of the responses to its questionnaire concerning transfer credit
to the master's degree programs. '

The external reviewers report on the graduate program of the
School of Criminal Justice has been received and the School if being
asked for its reaction to the report at this time.

There has been continued discussion in the period sirnce Dr. Sirotkin's
report to the council on October 23rd of the State Education Department's
review of the doctoral program in history. The general prohlem of deter-
mining an overall university position with regards to graduate education
has been discussed extensively. At this time, no defintte conclusions
have been reached. .




REPORT TO THE SENATE

FROM: Andrew Goldstein, Chairperson
Student Affairs Council

DATE: December 2, 1974

October 3, 1974 Meeting

Andrew Goldstein was elected chairperson unanimously.

Peter Benedict was elected.chairpersoniof the Student'Conduct Subcommittee.

Mike Igoe was elected chairperson of the Financ1a1 Aids Subcommittee.

Diane Yannaco was elected ehairperSOn of the‘Subcommittee on Residences.

Lois Gregg Auclair wasAelected chafrperson of the Council on Health and Drug,Education;
. Chairperéon Goldstein will cOntacﬁ Dr. J. L. White to see if he would be willing to

chair the Subcommittee on International Students.

October 23, 1974 Meeting

1. Diane Yannaco, Chairperson of the Committee on Res1dences, submitted the fo110w1ng
membership 1ist for the approval of the Counc11' '

Faculty & NTP's: Anne C1oppa Nursing -
Carolyn Colwell, University Library
Paul Doyle, Residence
- Jean Farrington, University Library
Karleen Karlson, Residence
Steven Thomson, Admissions

Elizabeth Zivanov, Residence

Students: . Heriberto Lerpa - freshman, Indian Quad
' Norman Jacobs ~ freshman, Alumni Quad
Maria Abruzzino - sophomore, Dutch Quad
L1sa Ballison - sophomore, Dutch Quad

2, Peter Benedict, Cha1rperson of the Student Conduct Subcommittee, reported that
the membership was completed except for a graduate student,

3. Lois Gregg Auclair, Cha1rperson of the Council on Health and Drug Education,
reported that the membership is complete and one meet1ng was held on September 23.
Another meet1ng is scheduled for October 28

4, Kristine Floren was named cha1rperson of the Committee on Student Government and
Organizations.

5. Representatives from the Speakers Forum presented a request to the Council to
support three dates falling Monday through Thursday for the gym facility. The
understanding has been that speakers and concerts would be booked on weekends.
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The lack of any other adequate facility, the timing of the three speakers and a
communication breakdown made this a difficult prob]em to resolve.

After hear1ng from Dr. Al Werner, Chairman, Department of Phys1ca1 Education;
Patricia Buchalter, Director of Student Activities; and Richard Adelman, Chairman,
Speakers' Bureau, the Council voted to support the use of the gym for the

Speakers Forum on October 31, December 4 and March 6 contingent upon clearance
that no inter-collegiate champ1onsh1p games are scheduled for these days.

6. The Proposal on Academic Grievances is still in the category of unfinished
business pending feedback from the Undergraduate Academic Council, the Graduate
Academic Council and the Council on Academic Freedom and Ethics.

The chairperson will be in touch with these. grbups to clarify any misunderstanding
that may have developed regarding expectations from them. A motion was made to
this effect. S '

The motion was carried unanimous]y by voice vote.
7. A resolution was preeented-and distributed by Dr Brown:
| "Individual students should be provided the option of request1ng that
information pertaining to them be removed from the published Univer-
sity Directory. Name and class year may not be deleted."
Henry Kirchner attended the meeting to speak on behalf of the resolution.

After a discussion of the rationale, the resolution was passed by a unanimous
voice vote.

8. A meeting of the campus clergy and representatives of the University community
was held in September. From this meeting, a need was voice for an inter-faith
board to deal with certain matters that come up related to policy. At times,
it would be desirable to have a "voice" to speak for all the groups on the
campus.

Lois G. Auclair brought this to the attention of the Counc11 and asked supnort

for an ad hoc group to study this need and report back to the Council. The
Council voted this support by an unanimous voice vote. ' ‘

Frederick Moore and Lawrence Reis indicated interest in being a part of th1s
ad hoc committee. ‘

The next meeting of the Counci] will be November 20, 1974 at 3:15 P° M.
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UNIVERSITY SENATE

. ACADEMIC SERVICES COUNCIL
REPORT TO THE SENATE
DECEMBER 2, 1974

In order to fac11itate 1ts work the Academic Services Council has
decided to break down into a number of smal] committees or task forces to study
specific problems and to present to the Council for its approval, policy state-
ments or recommended courses of action. The tasks assigned thus far include:

1. Preparation of policy statements regarding (a) the
acquisition of computer-related equipment by academic units
and faculty members outside the Computing Center, without
prior approval of the Division of the Budget; and (b) the
establishment of departmental collections and libraries,
both under and outside the control of the Un1vers1ty
Library.

2. Determination of what are appropriate sérv1ces to market
to outside customers. What is to be done with the income 50
generated and who is to have control over it?

3. (a) Development -of policies regarding misuse of computer
time and clear abuse of Tibrary borrowing privileges.

(b) Development of a Library "Bill of Rights" for SUNYA
because of the increased possibility of censorship problems
» ar1sing from open access. '

4, Invest1gat1on of the role of the staffs of the Computing
Center, Educational Communications Center, and the Library
in prov1ding direct student instruction.

5. Exploration of ways in which the University Community can
be better informed about, and make better use of, the services
and facilities provided by the Computing Center, Educational
Communications Center, and the Library.




Bill No. 197475-06

, UNIVERSITY SENATE _
STATE UNIVERSITY OF NEW YORK AT ALBANY

1976-1977 Academic Calendar |

INTRODUCED BY: Executive Committee
: December 2, 1974

It is hereby proposed that the following be adopted;

'I. That the attached calendar for the 1976-1977 academic
year be approved, :

II. That this resolution be lmmediately referred to the
President.

Attachment
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CALENDAR
FALL 1976 , B SPRING 1977
August January
S M T W TH F 8§ : ‘ S M T W TH F S
13 14 - , : 1
15 16 17 18 19 20 21 2 3 4 5 6 7 8
22 23 24 25 26 27 28 Registration 9 10 11 12 13 14 15 Registration .
29 30 31 Classes begin 8/30 : 16 17 ~18 19 20 21 22 Classes begin 1/17
- Co 23 24 25 26 27 28 29
30 31 -
September V_ . February
1 2 3 4 1 2 3 4 5
5 & 7 8 9 10 11 Recess -6 7 8 9 10 11 12
12 13 14 15 16 17 18 : 13 14 15 16 17 18 19
19 20 21 22 23 24 25 ' 20 A 2 W M ¥ 6 Recess
26 27 28 29 30 _ 27 28
October . ' March =
, 1 2 12 3 4 5
3 # 5 6 7 8 9 Recess 6. 7 8 9 10 11 12
Lo 11 12 13 14 15 ‘16 _ 13 14 15 16 17 18 19
17 18 19 20 21 22 23 20 21 22 23 24 25 26
24 25 26 27 28 29 30 27 28 29 30 31
31 '
November April
1 23 4 5 6 S - | 12
7 8 9 10 11 12 13 3 4 B & 7 & H Recess
14 15 16 17 18 19 20 10 ¥ 12 13 14 15 16
21 22 23 24 25 26 27 Recess 17 18 19 20 21 22 23
28 29 30 : (noon Wed.) 24 25 26 27 28 29 30
December , May

o . 1 2 3 4 5 6 7 ,
5 6 7 8 9 10 11 Classes end 12/11 8 9 10 11 12 13 14 Classes end 5/14
12 13 14 15 16 17 18 Exams 12/13-12/18 15 16 17 18 19 20 21 Exams 5/16-5/21
19 20 21 22 23 24 25 : 22 23 24 25 26 27 28

26 27 28 29 30 31 ~ 29 30 Graduation weekend 5/28-5/29




Morris Finder

~ NOTES FROM A TEACHING-AWARDS COMMITTEE

Background

Our committee was appointed to select and reward outstanding teachers, the
awards to be obtained from local university funds. Another committee is charged
with the responsibility of selecting and rewarding outstanding teachers for a
Chancellor's Award sponsored by the state university system.

At our first meeting we discussed the legitimacy of granting such awards and
the feasibility of identifying teachers as outstanding by a procedure that speci-
alists in evaluation can respect. We are convinced that on our campus current and
past procedures for selecting outstanding teachers are incon51stent with valid and
proper principles of evaluation.

These principles are of,first importance, not only for encouraging good teaching
but also for evaluating teaching throughout the university, and for promoting
academic freedom. In the discussion that follows, we explain.

We submit that typical evaluators of teachers take opinions about teaching to
be an evaluation of it. One result has been the selection of teachers as out-
standing without considering whether their students have learned anything let alone
whether they have learned anything worth learning. We find these procedures ir-
rational, violative of academic freedom, and at odds with the aims of the university.

The procedures are irrational because, as mentioned, they confuse opinion with
evaluation and fail to evaluate teaching. They are violative of academic freedom
because an evaluator's opinion implies his view of teaching, not necessarily the
view of the teacher evaluated. Academic freedom implies freedom to hold distinctive
views about teaching. Similarly, the items on a student's opinicnnarie of teach1ng
imply the views of the compilers of the opinionnaire, not necessarily the views of
the teacher involved. When such rewards as tenure, prizes, promotion, increases in

salary, and even publicity are tied to particular opinions and particular stereo-

~ types, these become coercive and therefore violative of academic freedom.

Typical evaluative procedures are at odds with the aims of the university
because whatever violates academic freedom contaminates the environment that a
university is obligated to provide. Valid methods of evauation, however, are means
to both the improvement and to the freedom of teaching. The following section
explains why.

Procedures of evaluation and their function in fostering academic freedom.

We begin with four assumptions or truisms:

1. The aim of teaching is the learning of students.

2. Teaching must be amenable to rational explanation.

3. Evaluation is a process of determining the extent %o which the objectives
-of teaching are being or have been achieved.




_a.

4, Evaluation cannot be a means of curtaiIiﬁg one's freedom of teaching.

From these assumptions, procedures of acceptable evaluation follow. The.
procedures may be justified by the following line of reasoning:

1. Because the aim of teaching is the learning of students, the objectives
of teaching are what students are expected to be able to do, understand,
appreciate and so on.

2. Because evaluation is a process of determining the extent to which a
teacher is achieving his objectives, valid procedures must include a
determination of the value of the learning sought and the extent to
‘which students have acquired that learning.

3

. Because the selection of objectives is ultimately a value judgment, the
evaluative procedures must give the teacher the opportunity to state the
values that underlie the selection of his objectives. He may thus make
clear the sense in which the Tearning sought is learning worth seeking.

The assumptions lead to the conclusion that the principles of teaching are
inferrable and are the basis for evaluating a teacher. These principles may be

expressed as the following set of seven interrelated capabilities of the teacher:.'
The teacher's task is to

1. Infer and justify what the content of instruction ought to contribute
to the education or other capabilities of his students.

2. Translate those potential contributions into statements or some other
expression of instructional objectives or expected achievements of
students,

3.

Select or devise classroom work or other activities that are Tikely to
. develop the learning specified or implied by the objectives.

4. Plan a sequence-in—which—thelearningactivities are to occur, the
sequence being justified by feasibility of instruction.

Evaluate the extent to which the students have acquired the desired

learning, a procedure which serves also to evaluate the program of
instruction. ;

6. Con?ggt the program 6f.1nstruction and of evaluation implied by (1)
to .

7. Propose plans, justified by the results of evaluation, for improving

the instructional program,

‘In deriving these principles, we have been at pains not to specify what objectives
a teacher is to seek, how he is to conduct his work, what tests he is to use, what
kind of personality he is to possess.. And so forth. If, however, we assume that
teaching is purposeful and amenable to rational explanation, it follows that there
be some coherent relationship among its ends, means, and evaluation.

With the principles of teaching specified, we assume that one evaluates a
teacher by determining the extent to which he incorporates the principles of teaching




- into his work. And we assume that a teacher is outstanding to the extent to which
his practice of these principles may be assessed as outstanding or distinguished.
We may, for example, inquire into such questions as these: Is this teacher seeking
objectives that offer particularly enlightening or useful or interesting contri-
butions to the education of his students? Is the work that he asks his students
to do interesting and at least a reasonably efficient means to the learning he is

~after? Is the order in which he presents learning activities a feasible means

toward that desired learning? Are his tests and other means of evaluation legitimate
means for assessing the Tearning he 1s after? And so on,

These principles, procedures, and questions “infringe upon on none's legitimate
freedom but simply make explicit the rational basis of teaching.

Therefore, valid procedures of evaluation are means of academic freedom because
they do not imply that a teacher should seek these objectives, select that text,
possess this kind of persona11ty, convey those kinds of attitudes, give the students

such and such an 1mpress1on of the state of his wisdom, knowledge, preparation, and
/S0 on.

The place of op1n1on o

The opinions of students and faculty are not themselves the pr1mary, valid
sources of evaluative information. Such opinion, however, should be sought and

viewed as subordinate to the proper and ultimate evaluat1ve source: the learning
of students.

The legitimacy of awards for teaching

Awards for teaching are based, properly, on valid procedures of evaluation.
We assume that the purpose for such awards is to encourage good teaching. The
same purpose is the function of educational leadership generally. It is therefore
fair to ask if awards for teaching are being substituted for genuine educational
- Jeadership; if it is legitimate to suppose that a prize contest is a proper means
to encourage teaching; if the improvement of teaching cannot be done better by

means other than a prize contest; and if it is legitimate to suppose that, given
the resources available to us, we can really identify the best teachers.

Recommendations

From the preceding discussion, we infer the following recommendat1ons That
our committee

' 1. Inquire 1nto the k1nds of issues suggested under The 1eg1t1ma;x,of awards
for teaching.

2. Inqu1re into the legitimacy of the work being done by other awards
- committees.

3. Take steps to prevent the grant1ng of awards based on 111eg1t1mate
procedures. o ,

4. Publicize throughout the university community valid procedures for evalu-
ating teachers
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5. Debunk typiéa]]y illegitimate procedures of evaluation.
6. Test the following method for identifying teachers as outstanding:

a. Inform the university of the principles of teaching and evaluation.

b. Invite teachers to apply for awards.

c. Ihquire into their claims to pedagogical distinction.
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MEMORANDUM ' ;

T

TO: Members of the University Senate
FROM: Robert Gibson, Chairman
DATE: December 3, 1974

The December Senate meeting will be reconvened
on Monday, Decembéfﬁ§} 1974 at 3 P. M in the Campus Center

Assembly Hall. Senators should bring their copies of Bills

197374-32 through 197374-40 as well as the Bills distributed

in the December,packet{v

| m%ﬁﬂm ‘

Robéf%JGibSon
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STATE UNIVERSITY OF NEW YORK AT ALBANY {55
1400 Washington Avenue
Aibany, New York 12222

UNIVERSITY SENATE

DATE:
TIME;
PLACE:

JANUARY 20, 1975
3:00 P. M.
CC ASSEMBLY HALL

AGENDA

1. Approval of Minutes

2. President's Report

3. Executive Committee Report

3.1
3.2
3.3

Election of Secretary and Student Member to Executive Committee
Appointment of Georges Santoni (French) to the UAC as a replacement
for Catharine Newbold (History) '
Appointment of Henry Tedeschi (Biology) to the CPCA as a replace-
ment for Frederick Truscott (Bjology)

4. Council & Committee Reports

5. 01d Business

5.1 Bi11 No. 197475-06 - 1976-1977 Academic Calendar (Copy Attached)
5.2 Bill No. 197374-35 (Revised) -~ Student Participation in Promotion and
Continuing Appointment Recommendations (Copy Attached)
5.3 Bill No. 197374-32 - Reversal of Prior Recommendation
5.4 Bill No. 197374-33 - Amendment to the Charge of the Council on
Promotions and Continuing Appointments
5 Bill No. 197374-34 - Resolution on Operational Guidelines, Council

0 Bill No. 197374-40
.11 Bi11 No. 197475-07

on Promotions and Continuing Appointments

Bil1l No. 197374-36 - Evaluation of Teaching

Bi11 No. 197374-37 - Student Faculty Commjttee on Teaching
Bi11 No, 197374-38 - Performance Expectations

Bill No, 197374-39 - Personnel Procedures Committee

i External Letters

Teaching Awards

i

P11 i

(Senators are requested to bring their copies of the above Bills.)

6. New Business
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STATE UNIVERSITY OF NEW YORK AT ALBANY
1400 Washingion Avenue
Albany, New York 12222

Minutes of January 20, 1975

J. Anderson; I. Birnbauw; D. Bishko; T. Boehm; S. Brown; W. Brown:

G. Cardinali; E. Cobane; J. Dewey:; A. Dolan; C. Edwards; H. Farley:

P. Feffer; ¥. Femminella; L. Fidler; R. Forer; E. Gentry; A. Goldstein;
A. Holand; N. Hovle; M. Kaftan-Kassim: L. Kirschenbaum; A. Klein;

J. Leibowitz; J. lLevenstein; C. Mayer; J. Mielke; R. Nirenberg;

D. Noon; A. Paulin; A. Roberts: D. Rostetter; B. Schermerhorn;

C. J. Schmidt; M. Sherman; F. 8ilva; J. Smith; J. Sole; J. Therrien;

H. Toch; C. Tucker; J. Tucker; C. Waterman: K. Wax; D. Weinstein;

R. Wesser

The meeting was called to order at 3:25 P. M. by the Chairperson in the

CC Assembly Hall.

1.

Approval of Minutes

Senator Tompkins moved approval of the Minutes of December 2 and December 9;
Motion seconded. The last sentence of page 2 was changed to read "...recessed
at 4:50 P. M.". The Minutes were approved as corrected.

President's Report

2.1

Budget — At a recent meeting of the Conference of SUNY Presidents, Paul

Veillette, Chief Budget Examiner for Education, spoke on SUNY's budget
and was reasonably sanguine. Although Governor Carey has proclaimed

2.2

austerity for State government, he does recognize the obligation of SUNY
to its students. Mr., Veillette predicted that workload in the State
University will be recognized in the budget. That would mean that if
there is an increase in student enrollment, there will be a corresponding
increase in resources to maintain the workload.

"Welcome for 1975" in the Tower Tribune underscores our belief that SUNYA
shows a potentlal for growth equal to that of the other University
Centers. My position, which I have made clear to the University Council,
is that the budget projections which will eventually be incorporated in
the 1976 Master Plan have been rather seriously underestimated for SUNYA,
so that the consequences willl be a further drain on our resources. This
has also been brought before the Central Administration.

Doctoral Review Program - The Commissioner of Education has agreed to a

ninety-day moratorium on the doctoral review program. During this time,
universities are invited to prepare and submit a comprehensive study of
theilr priorities at both the graduate and undergraduate level. We are
asking a select committee of faculty members to spearhead this priorities
study. A graduate and undergraduate student will be asked to join the
committee. )
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3. Council & Committee Reports

3.1 Written reports were submitted by the Executive Committee, the Council on
Educational Policy and the Undergraduate Academic Council.

3.2 It was moved and seconded that Georges Santoni (French) be appointed to
the Undergraduate Academic Council. Motion approved.

Senator Tompkins moved that Henry Tedeschi (Biology) be appointed to the

Council on Promotions and Continuing Appointments. Motion seconded and
approved.

4. Election to Executdive Committee

4.1 Election of Secretary -~ Senator Igoe was nominated by Senmator S. Meyer.
There were no other nominations. Senator Holstein moved that the nomin-
ations be closed and limited to ope ballot. Motion seconded and approved.

4.2 Election of Student Member -~ Senator Scherbenko was nominated by Senator
Igoe. There were no other nominations from the floor. Senator Stutz
moved that nominations be closed and limited to one ballot. Motion
seconded and approved.

o

5. Bill No. 197475-06 (1976-1977 Academic Calendar)

Senator Tompkins moved approval of Bill No. 197475-06; motion seconded.
Bill 7475-06 approved.

6. Bill No. 197374~35

6.1 Senator Tompkins moved the adoption of Bill 7374-35; motion seconded.

6.2 Senator Riedel moved to amend the Bill by deleting the second sentence
of Section I; motion seconded. Question called. Motion defeated.

6.3 Senator Fox moved to amend Section II by deleting "...where votes are

tallied...." and adding "primary and secondary' before "...continuing
appointment and promotion recommendations....'" Motion seconded and
defeated.

6.4 Senator Benedict moved to table Bill 7374-35 until the Senate has a
quorum and the Senate will then be asked to determine whether or not
it wishes to take action on Bill 7374~35, Motion seconded and approved.

6.5 Senator Linninger moved to table Bills 7374-32 through 7374-40 until
the Senate has a quorum and the Senate is then asked to determine
whether or not it wishes to take action on these Bilis. Motion
seconded and approved.
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7. Bill No. 197475~07 (Teaching Awards)

7.1 It was requested thal the Minutes show that the report attached to Bill
No. 197475-07 entitled "Notes from a Teaching Awards Committee" reflect
the ideas and opinions of one member of the Committee and should not
be considered as a Commilktee report.

Senator Tompkins moved approval of Bill No. 197475-07;: motion seconded.

7.2 Senator Riedel moved to delete "of specialists" from Section II; motion
seconded by Senator Collins. Motion to delete approved.

7.3 Senator Benedict moved to delete Section I1; motion seconded by Senator
Stutz and approved.

Mailn motion approved.

The meeting was adjourned at 5:00 P, M.




UNIVERSITY SENATE
STATE UNIVERSITY OF NEW YORK AT ALBANY

FROM: Malcolm Sherman, Chairperson
Council on Educational Policy

DATE: 20 January 1975

The Council on Educational Policy (EPC), following its meetings on
21 November and 5 December 1974, reports the following:

For Information

1. The EPC held extensive discussions concerning the construction of the
mechanism to establish priorities among graduate programs. The Council
voted to support the motion that the evaluation of the graduate programs
and establishment of priorities among programs be conducted within the
existing governance structure.

2, Mr. Welch presented to the EPC information on the expanded services of
CAPIDATA which will incorporate mutual benefits for the University and the
community by enlarging the scope of technical and analytical skills avail-
able to the business community and by initiating similar cooperative rela-

tionships with scientific, technological and cultural organizations in the
region. .

For Action

None

FROM: Donald Bishko, Chairperson

Undergraduate Academic Council
DATE: 20 January 1973

The Undergraduate Academic Council (UAC), following its meetings on
15 November and 6 December 1974, reports the following:

For Information

1. At the request of the Senate, the UAC polled deans and departmental
chairpersons concerning their opinion of the "D" transfer policy. The
final tally was 21 in favor of the policy, nine opposed, and two no
decision, and two said the policy did not affect them.

2. The UAC had a presentation from Mr. Kassoff concerning a proposal
from the Student Affairs Council for an academic grievance mechanism.
The Council will further study the proposal.




Bill No. 197475-06

UNIVERSITY SENATE
STATE UNIVERSITY OF NEW YORK AT ALBANY

1976-1977 Academic Calendar

INTRODUCED BY: Executive Committee
December 2, 1974

It is hereby proposed that the following be adopted;

I. That the attached calendar for the 1976-1977 academic
year be approved,

II. That this resolution be immediately referred to the
President.

Attachment
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|
CALENDAR |
\
|
FALL 1976 SPRING 1977
!

Lo |
August January i
s M T W TH F S s M T W TH F S |

13 14 1 g
15 16 17 18 19 20 21 2 3 4 5 6 7 8 !
22 23 24 25 26 27 28 Registration 9 10 11 12 13 14 15 Registration 1
29 30 31 Classes begin 8/30 16 17 18 19 20 . 21 . 22 Classes begin 1/17 i
— : 23 24 25 26 27 28 29 |
30 31 |
September Eebruary %
: |
1 2 3 4 1 2 3 4 5 |
5 & 7 8 9 10 11 Recess 6 7 8 9 10 11 12 i
12 13 14 15 16 17 18 13 14 15 16 17 18 19 : |
19 20 21 22 23 24 25 ' 20 A 22 W i ¥ 26 Recess |
26 27 28 29 30 27 28 i
October V March E
' 1
1 2 1 2 3 4 5 |
3 # 5 6 7 8 9 Recess .6 7 8 9 10 11 12 ﬂ
10 11 12 13 14 15 16 13 14 15 16 17 18 19
7,18 19 20 21 22 23 20 21 22 23 24 25 26
25 26 27 28 29 30 27 28 29 30 31
31
November AAEril
1 2 3 4 5 6 1 2 _
7 8 9 10 11 12 13 3 4 B8 6 42 & A Recess
14 15 16 17 18 19 20 10 ¥ 12 13 14 15 16 -
21 22 23 24 25 26 ¥ Recess 17 18 19 -20—21—22—2%
—28 2930 (noon Wed.) 24 25 26 27 28 29 30
December ’ May
1 2 3 4 1 2 3 4 5 6 7

5 6 7 8 9 10 11 Classes end 12/11 8 9 10 11 12 13 14 Classes end 5/14
12 13 14 15 16 17 18 Exams 12/13-12/18 15 16 17 18 19 20 21 Exams 5/16-5/21
19 20 21 22 23 24 25 22 23 24 25 26 27 28

26 27 28 29 30 31 : 29 30 Graduation weekend 5/28-5/29



Bill No. 197374-35
(Revised)

UNIVERSITY SENATE _
STATE UNIVERSITY OF NEW YORK AT ALBANY

Student Participation in Promotion
- and Continuing Appointment Recommendations

INTRODUCED BY: Executive Committee
January 20, 1975

IT IS HEREBY PROPOSED THAT THE FOLLOWING BE ADOPTED:

II,

Each personnel recommendation from departments/schools shall make explicit
reference to the judgment of student representatives who have a clear interest
in the department's future. Students shall be entitled to the number of
representatives equal to at Teast one-third of the total votes within each
department but in no case fewer than two. Each department shall define in
writing the group of students associated with it, that is, to be represented;
the graduate and undergraduate representatives themselves shall be chosen by

these students through democratic procedures submitted in writing and agreeable

to the department. These student representatives shall have access to the
same documentation as do faculty. Presence or absence of student representa-
tives at faculty meetings is a matter of departmental decision.

In all continuing appointment and promotion recommendations where votes are
tallied, the votes of students shall be recorded separately and according to
graduate and undergraduate status,

———HI.—The Councilon Promotions and Continuing Appointments may waive the above

IV,

procedure for student participation if exceptional circumstances should
warrant their action, e,g., evidence of insufficient student interest.

Copies of this Bill upon its passage shall be sent to the President, the Vice
President for Academic Affairs, the Council of Deans, and the Council on
Promotions and Continuing Appointments.

That this Bill, subject to the approval of the President, shall be implemented
beginning with the Fall semester 1975.

PUIE I
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