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Flowchart of Beijing 2008 Olympics ad traffic at EUTV Net
Enterprise IS

architecture

maturity ladder

(adapted from

Ross 2003)

EUTV Net

EUTV Net

The subsystem diagram of the ad traffic model at EUTV Net
shows dynamic complexity * * Let’s clear the ‘com–plex’ vs. ‘com–plic–ated’ confusion

(adapted from Lissack and Roos 1999)
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Ad sales model sector
Media center (MC) model sector

Media Ready loops: 16 ! 3 Media Errors loops: 30 ! 4

Spec center (SC), and external failure before

and after ads play model sectors

Spec Errors loops: 52 ! 26 Spec Log loops: 48 ! 21

Income metrics model sector

Quality metrics model sector

{units: d = day and h  = hour}
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Computed scenarios for ad sales, media center (MC)

and spec center (SC) metrics at EUTV Net

Computed scenarios for spec center (SC)

and income metrics at EUTV Net

Computed ideal and worst-case ad playout scenarios at EUTV Net

Computed

scenarios

for

performance

metrics at

EUTV Net

Tests that build confidence in SD models

(adapted from Morecroft 2007, p. 411)

Thank you for your
time and at tent ion!
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