
One Commerce Plaza, Suite 1012, Albany, New York 12210 Telephone: (518) 465-4585 

April 5, 1984 

TO: Elizabeth Brickman 

FROM: Steve Renereree/ a 

RE: T.U.F.C.0. Project Proposed 

The purpose of this memo is to provide background 
information on TUFCO and request a project covering the 
potential decertification. 

BACKGROUND 

TUFCO (The Union of Federated Correction Officers) 
is an independent association comprised of former local 
union leaders within Council 82. They were officers who 
also held Council Executive Board positions and upon their 
failure to achieve re-election, incorporated an independent 
association in December 1982. Originally, they claimed 
they were only a "fraternal" organization, selling disability 
insurance at a much lower cost that Council 82 has been able 
to secure. 

Annual membership dues for TUFCO are $10.00, allowing 
you to purchase the disability insurance. The three most 
active officers in TUFCO are; Dennis Fitzpatrick (Local 1279), 
James Morrissey (Local 1447), Kevin Casey (Local 1871), and 
Jim Shannon (Local 1255). 

Prior to the AFSCME Council 82 Convention in September, 
the TUFCO leadership announced their intention to run a slate 
of officers against the Council's current leadership. By 
nomination time, it was very evident that TUFCO had little 
support and stood no chance of success. Rather than embarrass 
themselves, the TUFCO leadership ran a slate of secondary 
low visability officers who gained little support. After the 
Convention, TUFCO was forced public (see attached) with their 
effort to decertify Council $2. 

Most of the TUFCO effort has been with new officers 
and dissidents of Council 82. In the last three years, over 
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60% of the current unit has been hired. Most of these young 
officers have no strong allegiance to Council 82 and did not 
participate in the officers strike during the late 1970's. 
They have not seen the advances made by Council 82 over the 
last five years. Further, many are being pressured (see 
activity section) into signing cards. 

Council 82's most serious internal problem comes from 
black officers who see the Council as unresponsive to their 
needs. This is a long standing problem and TUFCO has made 
a special effort to play on this weakness. 

ACTIVITY 

Thus far, TUFCO has produced one six-page brochure which 
has been stuffed in mail boxes at about twelve prisons. The 
brochure has not yet been mailed to the membership in general. 

The TUFCO leadership has been holding "beer and pizza" 
card signing meetings around the State which have been fairly 
successful in the Downstate area. TUFCO has attempted two 
fund-raisers and lost money both times. We believe that they 
are being financed by the insurance provider (Unity Insurance). 

The corrections supervisory local (Sergeants and Lieutenants) 
is a strong TUFCO unit. TUFCO has employed a strategy of 
pressure where these officers individually approach new 
recruits and transfers with authorization cards. It is 
obviously difficult for a new recruit to tell his "boss" 
that he does not want to join. 

PITCH 

TUFCO is hitting on several different themes to encourage 
membership. They include: 

1. Council 82 is controlled by elitist who have sold- 
out to management. 

2. Excessive dues 

3. Council 82 is too passive and has failed to bring 
back good settlements to the membership. 

4. Representation is uneven and inconsistent. 

5. Grievances take too long to process. 

6. No need for an International Union or affiliation. 

7. Half million dollars sent to Washington can be 
better spent locally. 

8. Council 82 lacks professional negotiators. 
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While TUFCO has yet to specifically address dues or 

structure, they are committing to the following: 

ly 
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3 

4. 
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6 

T 

"Professional" business agents and negotiators. 

Legal counsel for every "major" disciplinary 
roceeding. 

Disaster fund for correction officers. 

Educational scholarships. 

Prepaid legal program. 

Tax and retirement planning services. 

Cheaper life insurance. 

INSTITUTIONAL STRENGTHS AND WEAKNESS 

The following prisons have been identified as either 

strong TUFCO or strong Council 82 facilities. 

numbers are identified in parenthesis. 

TUF Cc. 0. 

399 
738 
866 
1279 
1285 
1447 
1653 

TOTALS 

SF/dbw 

Downstate (487) 
Hudson (144) 
Adirondack(196) 
Great Meadow (529) 
Camp Gabriels (59) 
Auburn (438) 
Long Island (293) 

- (2146) 

COUNCIL 82 

781 
923 
1040 - 
1041 - 
1151 
1240 
1264 
1272 
1548 
2398 
2556 
2655 

Membership 

Ogdensburg (137) 
Albion (161) 
Attica (565) 
Eastern (370) 
Woodbourne (276) 
Elmira (410) 
Coxsackie (282) 
Clinton (869) 
Watertown (120) 
Arthur Kill (260) 
Groveland (127) 
Mid-Hudson (241) 

(3818) 



By Gary Kanev7/(11) 
Staff Writer 
AUBURN — A statewide prisont 

guards’ association’ announced Sat-* 
urday it is forming a new union to 
represent the state’s 10,000 correc- 
tions officers because of rank and 
file dissatisfaction with existing 
representation. * 
* ‘The United Federation of Correc- 

.|. tion Officers Inc. (TUPCO) will 
|| , challenge District 82 of the Ameri- 

Municipal Employees for the right 
| to represent the’state’s corrections 

* officers, said Dennis Fitzpatrick, a 
leader of the new union movement 
and an officer at the Great Meadow 

‘Correctional Facility In Comstock: 
“In our opinion, there is wide- 

spread disatisfaction with-Council 

way to control their destiny.” 

isting union has taken a passive ap- 
. proach to such critical issues as 

| prison overcrowding and AIDS (ac- 

82 AFSCME," said Fitzpatrick Sat- ' 
urday, “The rank and file haye no 

"1 can Federation of State, County and’ 

Fitzpatrick charged that the ex- , 

i quired immune deficienc: 
drome). He complained that Council 

},82 has deserted retired correction’, 
“officers. He said union members get. , 

little for their $224 annual dues. s 

“People don't like paying dues to 
an organization that doesn't repres : 
_sent them,” said Fitzpatrick, ° 

Newly elected Council 82'Presi-;| ; 
dent Richard Bischert said he was , 
not surprised’by the announcement * 

“of the union challenge and attri-, 
buted it to. TUFCO's failure to elect.’ 
its candidates to Council 82 offices 

“during the union's convention last, 
month in Albany. 
“TUFCO had a slate of candidates 

to run, but the delegates who came * 
didn’t support their positions,” said 

’ Bischert. “I’m not really worried * 
about this challenge.”, 

About 131 delegates and 47 alter: 
nates from across the state attended, 
the recent union convention, he, 
said. 

‘Auburn corrections officer James. 
Morrissey said Saturday he has re- 

synei 

“ual member,” 

‘New prison guards union to form 
signed from his position as head of 
the Local 1447 of Council 82. He 
charged that Council 82 leaders are 

/ elected by delegates and not by the 
union memberships’ ' 
“They've lost sight of the individ- 

he said. “That's the 
sreason I resigned. Things need to be 
done that aren't being attended 

“to.” 
* Mor rissey charged that the exist- 

“ing union is failing to ensure that 
assaults against guards are being 
prosecuted, He complanined that 
the union is,slow to act on guards’ 
grievances against management. 

~ TUFCO intends to petition the 
state Public Employees Relations 
“Board for an election among correc-* 
* tions officers to decide which union 
‘shall represent the prison guards, 
said Morrissey. 
.The new Council 82 president 

"denied. the charge that the union 
has lost touch with its members. He 

" said he has conducted training se- 
minars on grievances and state leg- 

islation affecting guards at facilities 
across the state during the past 
year. The sessions are forums for. 
ine concerns of union members, he’ 
said. 

Bischert said that as president he: 
intends to conduct monthly or bi- 
monthly meetings of local presi- 
dents to improve communications 
within the union. Council 82 is made. 
of 63 locals, he said. 

Council 82, which was established’ 
more than a decad ago, will survive 
the challenge from TUFCO, he pre-" 
dicted. : 
“The only problem I see is that it 

may create a split'within the union: 
‘that will not go away,” he said. 

Bischert said that virtually noth- 
ing can be done to speed the griev- 
ance problem. 

“T€ we had good labor-manage-: 
ment relations, the grievance pr 
cedures wouldn’t be overloaded,” 
he said. “What has to be done is- 
improve labor-management rela-: 
tions.” . 

‘AUBURN — Stale correction personnel, ” 
including workers at Auburn Correctional 
Facility, are joining a new union. 

The union is The Union of Federated 
Correction Officers (TUFCO). Dennis J 
Fitzpatrick, TUFCO head, stated in a 
press release provided to The Citizen: 
“TUFCO is formed with the intent and 
purpose to challenge District Council. No, 

-B2 of. the American Federation of State,” 
County, and Municipal Employees union, 
a8 the exclusive bargaining agent,” 

“TUFCO," Morrissey said. 

APSCME spokespeople, when contacted 
by The Citizen today and this past 
weekend, were unavailable for comment, 

‘The formation of the union has led to” 
the resignation of a local president. 
James Morrissey, formerly president of 
the Corrections Local 1447, resigned 'las' 
week andnowiswithTUFCO, {+ 
“The ‘majority, of . the correction .represent them in ‘collective bargai 

touch” with ils members. He, said about 
250. people now are associaled with. 

_ TUF CO. 
Fitzpatrick stated TUFCO intenids to 

petition the Public Employees Relation 
, Board for a representation election that” 

: will allow rank: and; file members the 
opportunity *todecidé’ which’ union ‘wi I 

ing’ 

personnel in Auburn now are members of »with the slate ‘of:New York. Fitzpatrick | 

pelleves, “lhe AFSCME me has’: {los 
He said hex said TUFCO members care. not pleased 

with -AFSCMB's . previous -collective 

“fraternal 

bargaining eliorts . 
Morrissey -said the union also has ‘a * 

Organization, The United 
Federation of Correction Officers., mee 
Morrissey said the fraternal organiza- + 

tion is committed :to: helping correction 
‘officers with insurance premiums, and 
with legal matters pertaining to work at 
correction’ facilities... The ° not-for-profit 
organization originally was chartered -in 
-1982 and is exclusively for the benefit of 
ils members and their famiiies- 
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is overthrow 
lof AFSCME... 

By MARY HEDGLON 
Auburn 

A self-styled labor Sian Jim 
Morrissey is out to boldly impeach a 
union he thinks works against prison * 
guards. 
.“I want to restore some of the 

good old unionism, when the union 
took care of the people and the peo- 
ple didn’t take care of the iieageh". he 
aid, 

Morrissey quit a8 pidsident of the 
Auburn Correctional Facility local 
the day he came back from the an- 
nual convention of District 82 of the 
‘American Federation of State, 
County and Municipal Employees | 
in October. 5°. 4- 

“Not one feoolution was assed iJ 
he said, noting 12 sergeants-at-arms 
stood by to control the internal 
fighting. 
ie United Federation of, Correc- 

form TUFCO. 

CLOSE-UP 
tion Officers Inc. was born when 
Morrissey and four other disgrun- 
tled guards working at other prisons 
banded together shortly after the 
convention. Before the union be- 
comes official, the old union has toi 
be decertified by the membership, 
which also would vote whether to 

Gearing’up for the fall | decertif-; 
zation vote, Morrissey, an”Atiburn’ 
‘High School graduate, has been. 
traveling statewide on his days off to 
stump his case against AFSCME.- 

He stresses that guard safety 
within the walls of their workplaces. 

‘Twant.to..._ 

“restore Some 
of the good 
old unionism, 
when the : 2x: 

“union teck™: 

care of the 

people and” 
“the people * 
didn’t take 

care of the 
union.’ 
— Jim Morrissey 

Photo by Debbie Leone 

Concluded on page 7, 2. : 
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He aims to oust guard union 
From page 1 

is threatened by what he consider San i inelfers 
tive, lackadaisical union. Lari 

*“There’s more violence than ever before in 
prisons and more rights and freedoms for pris- 
oners. Somewhere, someone has to stop,” he 
said. “Each time there’s a new ruling by a. 

__ judge, it limits our authority.” ou 
FCO would:hire top-notch. lawyers to lit 
‘or stricter laws, the 34-year-old Morrissey. gi 

said. 
“Council 82 has lost almost every court 

case,” he said, adding that the poor quality of 
AFSCME lawyers eased passage of a new law 

“which halted some prisoner. friskings_:,.: 
“Previously, prisoners transported between, 

Prisons were-searchedbefore"leaving,-then-at 
the end of the'trip, he explained. Now; ‘they 
cannot be searched a second time. 

Under the new law, it is possible for inmates 
to pass and conceal contraband on trips, said 
Morrissey, who became a guard at age o be- 
cause he needed a job. 

prison guards an identity, he saidy and-arrange»: 
for a separate union for state park lifeguards, 
sheriff's deputies and capital police officers. 

Thousands of those employees are mixed into 
Council 82, which cannot negotiate well for any 
its factions because it is too diversilieds Mor; 
tissey said. 

“We want the union to wear one hat. Now, 
our image is diluted,” said Morrissey, who 
would become a union executive in Albany if 
TUFCO is voted in. 

The new bargaining unit would push for a 
_work schedule of four days on, two days off for 
all guards to relieve tension buildup, he said. 
Now, Auburn Correctional Facility guards 
work a schedule of four days on, two days off, 
followed by five days on and one day off. 

Although he never has been injured by an 
inmate, Morrissey said he always is concerned 
about the potential for an incident while on the 
job. But, to him, working with prisoners is a way 
of life. He grew up around the prison talk of 
four guards, his father and three uncles. 

Another reason to oust Council 82, which 
defeated a similar decertification challenge in 
1977, is to negotiate the 1985 contract under 
TUFCO, he said. 

Acaly ot) 

{(TUFCO also would: give- the « state's ‘10, 000-5 

Auburn Correctional Facility guards went 

on strike in both 1974 and 1979. 
File photo 

Morrissey promises to hold a hard line for 
wage increases. Now, guards’ salaries start at 
$14,200 yearly. Top pay for a guard is $24,000 
annually, . 

In 1979, Morrissey helped negotiate the end 
of a 15-day strike by the prison guards; “Na- 
tional Guardsmen took over when the union 
walked out. 

Morrissey, who says running and racquetball 
help him work off work tension, said most union 
members were shocked when he resigned. . 

“You can’t say a union is good, though, when 

you don’t believe it yourself,” he said. 



state jail 
guards 

By ERIC FREEDMAN 
Knickerbocker News Capitol Bureau 

A no-holds-barred battle is under way 
for the hearts, minds and dues of about. 
15,000 state correction officers and secur- 
ity personnel. 

On one side is the incumbent union, 
Council 82 of the American Federation of 
State, County and: Municipal Employees, 
which contends it is an effective aevorale 
for its member 

On the other is TUFCO, The Union of 
Federated Correction Officers, which 
asserts Council 82 lacks independence and 
is “ruled by an elite.” 

Although challenging petitions can’t be 
filed until August, harshly worded 
charges and countercharges are already 
flying. 

And the controversy could delay the 
anticipated fall opening of negotiations 
for a contract to take effect April 1, 1985. 

In addition, both TUFCO and Council 82 
have filed improper practice charges 
with the Public Employment Relations 
Board (PERB) Siermining: from the con- 
flict. 

As an example of how heated the 
debate already is, a flyer from. the 
Council 82 local at the Fishkill Correc- 
tional Facility in Dutchess County ques- 
tions the commitment of TUFCO organiz- 
ers to the well-being of correction 
officers and suggests TUFCO leaders 
May be “just power hungry.” 

Continued on Page 3-A 

Prime rate 

‘Gender gap’ 
fabricated 

United Press International f 
NEW YORK — President Reagan, 

denouncing sex discrimination as “just as 
great an evil” as racial or religious bias, 
embraced the goal of equality for women 
Thursday while courting three of New 
York's largest voting groups. _ 

Reagan spent more than nine hours in” 
rain-soaked Manhattan, touching base 
with Jews and Roman Catholics and 
trying to bridge the “gender gap” during 
a visit billed as non-| political by the White 
House. ¥ st 

» Reagan went on the offensive before a 
conference on_ business onrnership by” 
women, 

t have | the’ ireedom 



New 
By Gary Kane’s7/(1i! 
Staff Writer . 
AUBURN — A statewide prison: 

guards’ association'announced Sat-* 
urday it is forming a new union to 
represent the state's 10,000 correc- 
tions officers because of rank and 
file dissatisfaction with existing 
representation. + 
The United Federation of Correc- 

: tion Officers Inc, (TUFCO) will 
, challenge District 82 of the Ameri- 

- can Federation of State, County and © 
;, Municipal Employees for the right 
} to represent the state’s corrections 
* officers, said Dennis Fitzpatrick, a 
leader of the new union movement 
and an officer at the Great Meadow 

‘Correctional Facility in Comstock: 
“Tn our opinion, there is wide- 

spread disatisfaction with-Council ,|, 
82 AFSCME,” said Fitzpatrick Sat- 
urday, “The rank and file haye no 
way to control their destiny.” 

Fitzpatrick charged that the ex- 
isting union has taken a passive ap- ‘ 

» proach to such critical issues as 

«quired immune deficienc 
drome). He complained that Council 

},82 has deserted retired correction , 
“officers, He said union members get. 

little for their $224 annual dues. . ” 
“People don’t like paying dues to 

an organization that doesn’t repre- : 
sent them,” said Fitzpatrick, * 
Newly elected Council 82 Presi-, 

dent Richard Bischert said he ‘was’, 
not surprised’by the aniouncement © 
of the union challenge and attri- , 
buted it to, TUFCO's failure to elect 
its candidates to Council 82 offices ° 
during the union's convention last | 
month in Albany. 
“TUFCO had a slate of candidates.’ 

to run, but the delegates who came 
didn’t support their positions,” said 
Bischert. “I'm not really worried” 
about this challenge.”. 

About 131 delegates and 47 alter- 
nates from across the state attended, |, 
the recent union convention, he., 
said. ' 
Auburn corrections officer James. 

syns ‘signed from his position as head of 
the Local 1447 of Council 82. He 

; charged that Council 82 leaders are 
, elected by delegates and not by the 
union membership: 

“They've lost sight of the individ- 
ual member,” he said. “That's the 
reason I resigned. Things need to be 
done that, aren't being attended 
to." 

Morrissey charged that the exist- 
, ing union is failing to ensure that 
assaults against guards are being 
prosecuted. He complanined that 

| the union is,slow to act on guards’ 
grievances against management. 

, .TUFCO intends to petition the 
state Public Employees Relations 
Board for an election among correc- 

* tions officers to decide which union 
‘shall represent the prison guards, 
said Morrissey. ' 
The new Council 82 president 

denied the charge that the union 
hag lost touch with its members. He 
said he has conducted training se- 

-prison guards union to form. 
islation affecting guards at facilities 
across the state during the past 

* year, The sessions are forums for 
the concerns of union members, he’ 
said. : 

Bischert said that as president he 
intends to conduct monthly or bi- 
monthly meetings of local presi- 
dents Lo improve communications 
within the union. Council 82 is made. 
of 63 locals, he said. 

Council 82, which was established’ 
more than a decad ago, will survive the challenge from TUFCO, he pre-’ 

-dicted. 
“The only problem I see is that it! 

may create a split'within the union: 
that will not go away,” he said. 
Bischert said that virtually noth-: 

ing can be done to speed the griev- 
ance problem: : 

“If we had good labor-manage- 
ment relations, the grievance pr 
cedures wouldn't be overloaded 
he said. “What has to be done is: 
improve labor-management rela-! |, prison overcrowding and AIDS (ac- |. Morrissey said Saturday he has re- minars on grievances and state leg- | tions.” _ 
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:Prison guards adopt TUFCO representation 
touch” with ils members. He, said about, +s bargaining efforts. 
250 people now are associated with: Morrissey. said the union also has ‘a* 

,PUFCO, fraternal organization, The United 
Fitzpatrick stated TUFCO' interids lo Federation of Correction Officers, ps 

petition the Public Employees Relation Morrissey said the fraternal organiza- 
Board for a representation election thal’: «tion is committed to: helping correction 
will allow rank and; file members the ° officers with insurance premiums, and 

‘opportunity * to decide which’ union ‘will |, with legal matters pertaining to work at 
represent them in collective bargaining’. correction’ facilities.” The ‘not-for-profit 
with the staté ‘of’ New York. Fitzpatrick " organization originally was chartered -in 
said TUFCO members ‘are.not pleased.’ “1982 and is exclusively for the benefit of 

iwith AFSCM. s previous collective its members and their famiiies. 

AFSCME spokespeople, when contacted 
by The Citizen today and this past 
weekehd, were unavailable for comment. 

‘The formation of the union has led to ” 
the resignation of a local president. 
James Morrissey,’ formerly president of 
the Corrections Local 1447, resigned last : 
week and now is with TUFCO. < 
“The ‘majority, of the correction 

personnel in Auburn now are members o! 

AUBURN — Stale correction personnel, 
including workers at Auburn Correctional 
Facility, are joining anew union. 

The union is The Union of Federated 
Correction Officers (TUFCO). Dennis J. 
Fitzpatrick, TUFCO head, stated in a 
press release provided to The Citizen: 
“TUFCO is formed with the intent and 
purpose to challenge District Council No, 

-82 of the American Federation of State,” 
County, and Municipal Employees union, TUFCO," Morrissey said. He said h 
as the exclusive bargaining agent.” believes the AFSCME council ha 
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By MARY HEDGLON 
Auburn 

A self-styled labor organizer, Jim 
Morrissey is out to boldly impeach a 
union he thinks works against prison * 
guards. 
.“I want to restore some of the 

good old unionism, when the union 
took care of the people and the peo- 
ple didn’t take care of the union,” he 
said. 

Auburn Correctional Facility local 
the day he came back from the an- 
nual convention of District 82 of the 
American Federation of State, 
County’ and Municipal Employees 
in October. 

“Not one resolution was panied” 
he said, noting 12 sergeants-at-arms 
stood by to control the internal 
fighting. 
The United Federation of, Correc- 

Morrissey quit as ‘président of the 

“cation vote, Morrissey, an Auburn 
“High School graduate, has been 

CLOSE-UP 
tion Officers Inc. was born when - | 

Morrissey and four other disgrun- ° 
tled guards working at other prisons 
banded together shortly after the 
convention. Before the union be- 
comes official, the old union has to. 
be decertified by the membership, 
which also would vote whether to 
form TUFCO. 

Gearing-up for the fall decertifi- 

traveling statewide on his days off to 
stump his case against AFSCME. 

He stresses that guard safety 
within the walls of their workplaces. 

~ Concluded on page 

.‘lwant.to fs 
“restore some: 

of the good 
old unionism, 

when the | =<: 
union teok 

care of the 
people and” 
“the people 

didn’t take 

care of the 

union.’ 
— Jim Morrissey 

Photo by Debbie Leone 
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He aims to oust guard union 
‘From page 1 f, 

is threatened by what he considers an ineffec-. 
tive, lackadaisical union. 
-“There’s more violence than ever before in 
prisons and more rights and freedoms for pris- 
oners. Somewhere, someone has to stop,” he 
said. “Each time there’s a new ruling by a 
judge, it limits our authority.” . _._ 
TUFCO would-hire top-notch lawyers to liti: 

Bate for stricter laws, the 34-year-old Morrissey. 
said. 

“Council 82 has lost almost every court 
case,” he said, adding that the poor quality of 
AFSCME lawyers eased passage of a new law 

-which halted some prisoner friskings.:,.2xcau 5: 
Previously, prisoners transported between... 

Prisons were searched-before"leaving,-then-at 
the end of the’ trip, he explained. Now; ‘they: 
cannot be searched a second time. 

Under the new law, it is possible for inmates 
to pass and conceal contraband on trips, said 
Morrissey, who became a guard at age a0 be- 

“cause he needed a job. 
'UFCO also would: give: the « state's ‘Loy 000 

prison guards:an identity, he said; and:arrange- 
for a separate union for state park lifeguards, 
sheriff's deputies and capital police officers. 

Thousands of those employees are mixed into 
Council 82, which cannot negotiate well for any 
its factions because it is too diversified, Mor- 
rissey said. 

“We want the union to wear one hat. Now, 
our image is diluted,” said Morrissey, who 
would become a union executive in Albany if 
TUFCO is voted in. 

The new bargaining unit would push for a 
_work schedule of four days on, two days off for 
all guards to relieve tension buildup, he said. 
Now, Auburn Correctional Facility guards 
work a schedule of four days on, two days off, 
followed by five days on and one day off. 

Although he never has been injured by an 
inmate, Morrissey said he always is concerned 
about the potential for an incident while on the 
job. But, to him, working with prisoners is a way 
of life. He grew up around the prison talk of 
four guards, his father and three uncles. 

Another reason to oust Council 82, which 
defeated a similar decertification challenge in 
1977, is to negotiate the 1985 contract under 
TUFCO, he said. 

Ve
 

th 

Auburn Correctional Facility guards went 
‘on strike in both 1974 and 1979. 
File photo 

Morrissey promises to hold a hard line for 
wage increases. Now, guards’ salaries start at 
$14,200 yearly. Top pay for a guard is $24,000 
annually. 

In 1979, Morrissey helped negotiate the end 
of a 15-day strike by the prison guards, ‘Na- 
tional Guardsmen took over when the union 
walked out. 

Morrissey, who says running and racquetball 
help him work off work tension, said most union 
members were shocked when he resigned. . 

“You can’t say a union is good, though, when 
you don't believe it yourself,” he said... 



battle for 
ie ee 

state jail 
guards 

By ERIC FREEDMAN 
Knickerbocker News Capitol Bureau 

A no-holds-barred battle is under way 
for the hearts, minds and dues of about 
15,000 state correction officers and secur- 
ity personnel. 

On one side is the incumbent union, 
Council 82 of the American Federation of 
State, County and: Municipal Employees, 
which contends it is an effective advocate 
for its members. 

On the other is TUFCO, The Union of 
; Federated Correction Officers, which 
} asserts Council 82 lacks independence and 
! is “ruled by an elite. 

Although challenging petitions can't be 
filed until August, harshly worded 
charges and countercharges are already 

+ flying. 
And the controversy could delay the 

anticipated fall opening of negotiations 
for a contract to take effect April 1, 1985. 

In addition, both TUFCO and Council 82 
have filed improper practice charges 
with the Public Employment Relations 
Board (PERB) stemming from the con- 
flict. cr 

As an example of how heated the 
debate already is, a flyer from the 
Council 82 local at the Fishkill Corree- 

1 tional Facility in Dutchess County ques- 
< tions the commitment of TUFCO organiz- 

ers to the well-being of correction 
officers and suggests TUFCO leaders 
may be “just power hungry.” 

Continued on Page 3-A 

Prime rate 

Reagan: >; 
‘Gender gap’ 
fabricated — 

United Press international j 
NEW YORK — President Reagan, 

denouncing sex discrimination as “just as 
great an evil” as racial or religious bias, 
embraced the goal of equality for women 
Thursday while courting three of New 
York's largest voting groups. 1. 

Reagan spent more than nine hours in 
rain-soaked Manhattan, touching base 
with Jews and Roman Catholics and 
trying to bridge the “gender gap” during 
a Visit billed as non-political by the White 
House. st 

» Reagan went on the offensive before a 
conference on business ownership by” 
women. Rees A 

“Each woman m have the’ “reedom Wa aharat haw a: 
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Gerald W. McEntee 
President 

William Lucy 
Secretary Treasurer 

Vice Presidents 

Ronald C. Alexander 
‘Columbus, Ohio 

Bob Anderson 
Jefferson City, Mo. 

Dominic }. Badolato 
Berlin, Conn. 

Rev. Albert B. Blatz 
‘St. Peter, Minn. 

Joseph Bolt 
Richmond, Ind. 

Joseph M. Bonavita 
Boston, Mass. 

Robert A. Brindza 
‘Columbus, Ohio 
Ernest B. Crofoot 

Baltimore, Md. 
Steve Culen 
Chicago, Ill. 

Lawrence V. DeCresce 
‘Columbus, Ohio 
Albert A. Diop 
New York, N.Y. 

‘Thomas G. Gerber, Sr. 
Eau Claire, Wisc. 

James Glass Lansing, Mich. 
Victor Gotbaum 
‘New York, N.Y. 

Blondie P. Jordan 
Orlando, Fla. 

Edward J. Keller 
Harrisburg, Pa. 
George Masten 
Olympia, Wash. 

Joseph E. McDermott 
‘Albany, N.Y. 

Georgia M. McGhee 
Grand Rapids, Mich. 
William L. McGowan 

Albany, N.Y. 
Jack Merkel 

- Trenton, N.J. 
Richard P. Morton 

‘New York, N.Y. 
Russell K. Okata 

Honolulu, Hawaii 
George E. Popyack 

Redwood City, Calif. 
TJ. Ray 

Baton Rouge, La. 
Earl Stout 

Philadelphia, Pa. 
‘Maynard White 
Houston, Texas 

ascryme,  PeSv™ 
American Federation of State, County and Municipal Emp pease 
1625 L Street, N.W., Washington, D.C. 20036 =W YORK STATE 
Telephone (202) 429-1000 

Telex 89-2376 

Mr. Steve Fantauzzo 

AFSCME IUAD 
99 Washington Avenue 
Suite 1116 
Albany, NY 12210 

Dear Steve: 

As promised here is a mock-up of the first 

Council 82 mailing, together with the proposed 

pictures. This would be a self-mailer, folded 

just as it is. Obviously, we would be using 

two colors to enhance the literature. My plan 

would be to print the leaflet here and to ship 

it to the Council 82 mailing house for labeling 

and postage. That way we pay the tab for the 

printing right away. 

In Solidarity, 

= 
Philip Sparks 
Director 
Public Affairs Department 

PS:ko 

Enclosures 











One Commerce Plaza, Suite 1012, Albany, New York 12210 

June 25, 1984 

Mr. John W. Burke 
Executive Director 
Council 82, AFSCME 
63 Colvin Avenue 
Albany, New York 12206 

u\s Wi oO 

AFSCME AFL-CIO 

Dear Jack: 

In response to a potential TUFCO decertification 
attempt, I had the International Research Department 
prepare a variety of charts comparing wages and benefits 
for correction officers and sergeants - nationwide. 
As you already know, Council 82 correction officers rank 
either first or third depending on how you draw the 
sample. 

Tables I - IV include rankings for the entry level 
minimum and maximum salaries for both officers and 
sergeants in New York and the other twenty states where 
AFSCME represents these classifications. Council 82 
ranks first. 

Tables V - VIII do the same comparisons, but for 
every state. Again, wages in New York rank consistently 
near the top and much higher than the average wage. 

The final chart compares certain fringe benefits 
in New York and selected states. These comparisons show 
that in New York, benefits are always competitive and 
often exceed those in other states. Particular attention 
should be paid to personal leave and promotion language where 
Council 82's contract exceeds those throughout the country. 

Perhaps this information will be of use in literature 
and meetings. If you need more material along these 
lines, please give me a call. 

Stephan Fantauzzo 
International Union Area Director 

SF:dbw 
ce: FB. BonedBigtp the public Service 

American Federation of State, County and Municipal Employees, AFL-CIO) 



One Commerce Plaza, Suite 1012, Albany, New York 12210 Telephone: (518) 465-4585 

Agel, 2, Eee COUNCIL 82 

Mr. William Welsh 
Director, Department of Legislation 
AFSCME International 
1625 L Street, N.W. 
Washington, D.C. 20036 AFSCME AFL-CIO 

Dear Bill: 

The United Federation of Correction Officers (T.U.F.C.0.) 

is a newly formed independent union comprised of former 
officers of AFSCME, Council 82. T.U.F.C.0O. is currently 
collecting authorization cards and we anticipate an effort 
to decertify Council 82 in the correctional system at 
the next window period. 

One of T.U.F.C.O.'s arguments centers around being locally 
based and not having to send affiliation fees outside of 
New York. They contend that Council 82 receives nothing 
from Washington and that the money can be better spent 
on hiring professional staff in New York. . 

I would appreciate your assistance in counteracting this 
argument. We.need information and copies of requests 
handled specifically for AFSCME, Council 82 over the last 
several years. It would also be useful if you could provide 
information on activity within your department which has 
benefited correction officers in general. 

Thank you for your assistance. I would appreciate the 
information by the third week of April, if possible. 

Fraternally, 

Stephan Fantauzzo 
International Union 
Area Director 

SF:dbw ' ah \ 

ec: E. Brickman CO A/C faer A. Gene Ze 
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One Commerce Plaza, Suite 1012, Albany, New York 12210 Telephone: (518) 465-4585 

April 2, 1984 

Mr. John Dowling 
AFSCME International 
1625 L Street, N.W. 
Washington, D.C. 20036 

Dear John: 

The United Federation of Correction Officers (T.U.F.C.0.) 

is a newly formed independent union comprised of former 
officers of AFSCME, Council 82. T.U.F.C.0. is currently 
collecting authorization cards and we anticipate an effort 
to decertify Council 82 in the correctional system at 
the next window period. 

One of T.U.F.C.0.'s arguments centers around being locally 
based and not having to send affiliation fees outside of 
New York. They contend that Council 82 receives nothing 
from Washington and that the money can be better spent 
on hiring professional staff in New York. 

I would appreciate your assistance in counteracting this 
argument. We need information and copies of requests 
handled specifically for AFSCME, Council 82 over the last 
several years. It would also be useful if you could provide 
information on activity within your department which has 
benefited correction officers in general 

Thank you for your assistance. I would appreciate the 
information by the third week of April, if possible. 

Fraternally, 

Sa? 
Stephan Fantauzzo 
International Union 
Area Director 

SF:dbw 
ec: E. Brickman 
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One Commerce Plaza, Suite 1012, Albany, New York 12210 

April 2, 1984 

Mr. Philip Sparks 
Director of Public Affairs 
AFSCME International 
1625 L Street, N.W. 
Washington, D.C. 20036 

Dear Phil: 

The United Federation of Correction Officers (T.U.F.C 

Telephone: (518) 465-4585 

.0.) 
is a newly formed independent union comprised of former 
officers of AFSCME, Council 82. T.U.F.C.0O. is currently 
collecting authorization cards and we anticipate an effort 
to decertify Council 82 in the correctional system at 
the next window period. 

One of T.U.F.C.0.'s arguments centers around being locally 
based and not having to send affiliation fees outside of 
New York. They contend that Council 82 receives nothing 
from Washington and that the money can be better spent 
on hiring professional staff in New York. 

I would appreciate your assistance in counteracting this 
argument. We need information and copies of requests 
handled specifically for AFSCME, Council 82 over the last 
several years. It would also be useful if you could provide 
information on activity within your department which has 
benefited correction officers in general. 

Thank you for your assistance. I would appreciate the 
information by the third week of April, if possible. 

Fraternally, 
oc —~ 

> 
Stephan Fantauzzo 
International Union 
Area Director 
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One Commerce Plaza, Suite 1012, Albany, New York 12210 Telephone: (518) 465-4585 

April 2, 1984 

Mr. Robert McGarrah 
Public Policy 
AFSCME International 
1625 L Street, N.W. 
Washington, D.C. 20036 

Dear Bob: 

The United Federation of Correction Officers (T.U.F.C.0.) 

is a newly formed independent union comprised of former 
officers of AFSCME, Council 82. T.U.F.C.O. is currently 
collecting authorization cards and we anticipate an effort 
to decertify Council 82 in the correctional system at 
the next window period. 

One of T.U.F.C.0.'s arguments centers around being locally 
based and not having to send affiliation fees outside of 
New York. They contend that Council 82 receives nothing 
from Washington and that the money can be better spent 
on hiring professional staff in New York. 

I would appreciate your assistance in counteracting this 
argument. We need information and copies of requests 
handled specifically for AFSCME, Council 82 over the last 
several years. It would also be useful if you could provide 
information on activity within your department which has 
benefited correction officers in general. 

Thank you for your assistance. I would appreciate the 
information by the third week of April, if possible. 

Fraternally, 

Stephan Fantauzzo 
International Union 
Area Director 

SF: dbw 
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One Commerce Plaza, Suite 1012, Albany, New York 12210 

April 2, 1984 

Mr. Donald Wasserman 
Department of Research 
AFSCME International 
1625 L Street, N.W. 
Washington, D.C. 20036 

Dear Don: al 

The United Federation of Correction Officers (T.U.F.C.0.) 

is a newly formed independent union comprised of former 
officers of AFSCME, Council 82. T.U.F.C.0. is currently 
collecting authorization cards and we anticipate an effort 
to decertify Council 82 in the correctional system at 
the next window period. 

One of T.U.F.C.0.'s arguments centers around being locally 
based and not having to send affiliation fees outside of 
New York. They contend that Council 82 receives nothing 
from Washington and that the money can be better spent 
on hiring professional staff in New York. 

I would appreciate your assistance in counteracting this 
argument. We need information and copies of requests 
handled specifically for AFSCME, Council 82 over the last 
several years. It would also be useful if you could provide 
information on activity within your department which has 
benefited correction officers in general. 

Thank you for your assistance. 1 would appreciate the 
information by the third week of April, if possible. 

Fraternally, 

Soo 
Stephan Fantauzzo 
International Union 
Area Director 

SF: dbw 
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AFSCME WON BACK YOUR PENSION RIGHTS! 

THE NEW YORK STATE LEGISLATURE TRIED TO CREATE A PERMANENT SECOND-CLASS 

STATUS FOR SOME AFSCME COUNCIL 82 MEMBERS, BUT IT DIDN'T COUNT ON THE 

STRENGTH OF YOUR UNION IN ITS FIGHT TO DEFEND ITS MEMBERS FROM THE LOSS! 

Correction officers who were hired after 1976 were 
affected negatively by the legislature's regressive 
pension "reform" system, which was titled Tier III. 

That system ended the 25-year, half-pay retirement 
for those who were hired after 1976, thereby creating 
a second-class status for those young COs. 

In addition, the new crop of COs (now seasoned 

veterans) saw the legislature weaken their disability 
coverage and establish an off-set for Social Security, 
which represented a loss of benefits for those who 
would retire under the system. 

The state wanted correction officers to work until 
they were 62 before they could retire, not matter 
what age at the start. That meant that a CO who 
started at 20 would have to work 42 years in the 
prisons -- too much for anyone to expect, eSpecially 
since the life expectancy for a CO is about 57 years. 

AFSCME International and Council 82, working together 
in 1981, turned it around for the Tier III officers. 
It was hard work and it took the participation of many 
COs who went to Albany to lobby the legislature. They 
got back their 25-year, half-pay retirement benefit. 

Then, in 1983, the international union and Council 82 
won for the state COs their own retirement system, a 
first in the state's history. 

This new system provides for the development of a 
pension system that will meet the unique needs of 
correction officers. Too, the disability benefit was 
improved, because it was separated from the Social 
Security disability requirements. 

AFSCME International and Council 82 have a long history 
of fine achievements for the members. It's a history 
that is being made every day, on the job and in the 
halls of the legislature. You can count on it! 



One Commerce Plaza, Suite 1012, Albany, New York 12210 Telephone: (518) 465-4585 

May 29, 1984 

TO: Phil Sparks 

FROM Steve rancoused 
\ 

RE: Council 82 Communications Program 

In reviewing your May 22, 1984 memo regarding 
International Public Affairs Assistance for Council 82, 
we may want to address two additional areas. 

1) In addition to developing an organizing 
poster for Council 82, it is my understanding 
that we will also be reprinting 5,000 copies 
of the special Public Employee reprint of 
correction officers for Council 82. This 
reprint will eliminate the back-side picture 
of Leander McCall and include on its front- 
page the Council 82 slogan, "Council 82 - The 
Right People, The Right Union, The Right Stuff." 

2) We will also be placing a Council 82 story 
(to be determined) in the July or August issue 
of the Public Employee. The purpose of this 
story will be to accentuate the positive efforts 
that Council 82 is undertaking on behalf of its 
Members, 

The July to September proposed project budget 
presently contains funding for the corrections reprint. 

Please let me know is there is a problem in 
pursuing these two additional areas. 

SF:dbw 3 
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CONTINUED 
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“Unions in battle.” CONTINUED 
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