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Part One

Organizational

Development:

The Seven Deadly Sins

* by Andrea Ayvazian
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Andrea Ayvazian is director of the Exchange Project,
the technical assistance program of the Peace
Development Fund (Amberst, Mass. ). We repmint bere
ber booklet on dealing with the organizational issues
that arise as groups mouve from the “Rilchen table/
church basement” stage into their maturity. Parl
One covers the issues of “Founders’ Disease,” Lack
of Long-Range Planning, Burnout, and Growth with
No Plans. In Part Two, we will look at the problems
of No Clear Lines of Accountability, Poor or Non-
Existent Office Systems, and Horvendous Meetings.

Introduction |

What is organizational development?

Organizational development means self-consciously
dealing with issues concerning the structure and
management of your organization. These issues affect
groups whether or not we talk about or deal with them
directly. For each organization, therefore, the time comes
1o look at and address them honestly, in a way that will
cause the group to grow and strengthen.

Organizational development issucs are internal. They
are either helping you in or hindering you from meeting
the goals that you have put before you.

Organizations, like people, go through life changes and
life cycles. And, like people, organizations maturc over
Hime. We are different from the infants we were many
vears ago. We have grown and changed. Even so, somge
things about our characters and our personalitics remain
with us. The same is true for groups. They mature over
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time, changing as they need to while keeping their basic
character and “personality.”

Many social change groups were formed in the late 19705
and the early 1980s. After five or six years of meeting
around kitchen tables and in church basements, ACTIVISLS
are ready to look at internal organizational issucs-—and
they need to do so—because there are things preventing
the good work from getting done. Moreover, groups that
began in the late 70s or early 80s and are past the kitchen
table/church basement stage are now in another, further,
phase of maturing, and also need to take a good ook
at how their organizations are working,

in my travels to peace and justice groups around the
country, 1 repeatedly hear about internal issues presenting
obstacles that are keeping groups limited and less effective
than they might be. What 1 present bere are thie seven
most common obstacles 1 see which are keeping groups
stuck in some of their program work and impeding positive
organizational development. Theres no order to these
seven. The first is not the most common or the mMOst
serious and the seventh is not the least common Or the
least serious.

Problem No. 1: “Founders’ Disease”

he first problem is something 1 call “Found-
ers’ Disease” Founders' Disease is when the
original people in your group cling to the
way things have always been. “That’s not the
way to do it," people say in response to new
ideas, *Oh, yes, we tried that two years ago, but that doesn't
work” “That plan’s not a good one. We tossed that out
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three years ago”” These original people hawe made
themsclves indispensable and ard absolutely attachad to
the waty things have always been,

ironically, the founders or that original corc group
frequently are saying the same time, “We want new
blood. We want new members, We need 1o broaden our
hase” They're saying all the “right things” about wanting
new people in the group but giving mixed moessages whoen
new people do come. They say, “Come to our mectings.
We have refreshments. We're planning programs. We want
your input” Once new people get there, however, the
tounders disempower them. The founders talk mostly to
cach other. They make plans with an interchange and 4
dynamic that leaves out new people. They welcome new
people but do not give them meaningful tasks to do. There
is often an in-group fargon and a sense of who has boeen
there a long time. New people often feel they don’t know
how to plug in.

For those of us working in social change, there's 4 sharp
irony here. We talk about empowering the world, empow-
¢ring our community, cmpowering congregations,
Senators, and everyone clse—but we discmpower new
people who come to our meetings. First we say, “We're
glad you came,” and then we unwittingly do things o
discourage them from coming back.

As much as we do not want to convey a S€nsc of elitism
or exclusiveness, we are creating it. At meetings of groups
[ visit, it is perfectly clear to me who has been part of
that group for more than two ycars and who has not
I know exactly who the new Kids on the block are: they
sit there and they nod and they get the worst jobs.

If the symptoms of Founders’ Discase sound familiar
to you, raise it as an issue in your group. Have a meeting
with just the founders and say, “We may be saying we
want new members, but we're not acting that way.”

How to Help

One way to cure Founders' Discase is 10 institute a buddy
system. A “veteran” becomes the buddy of a new person
at 2 meeting, and is required to have contact with the
new person before the next meeting, During this contact,
she or he can ask the new person how they are doing
with the group: “Did the meeting make sense? What went
on for you? Did you understand how we were making
decisions? Was the agenda clear? What thoughts did you
have?” The veteran invites the new person back and makes
sure he or she is coming to the next meeting. By teaming
people up, you say, “We welcome you."

A second aid is to let new people know right at the
meeting, “We have realized that we have problems with
this. Sometimes we're exclusive in our language. If we're
referring to something you don’t know, stop us. If you're
feeling like we're going over your head, put a hait to that
discussion. We want you here, so we really welcome your
help.”

A third way to combat Founders' Diseasce is for you to

il

be clear about what your mectings arce about. @ mocting
is for business, et new people know that this is sunph
1 business mecting where you are going (o discuss the
hudget or programming Stralegy If it is an cducational
forun, invite new people specifically o come ATSRTIRY
1o review the agenda carly on to make sure the mocting
is what newcomers expected.

Fourth, empower new people by giving them meaningiul
tasks carly on. 1 joined & community peace group in 1980
that had been together for about a year. When 1 first got
there, 1 did not understand what was going on. They werd
talking about events that had happened a year before, what
had worked and what had not worked, and the infornuttion
all went past me. Not until 1 had been to about four
meetings did someone notice 1 had not said much. At
the end of that fourth mecting this person askod if would
appear on a call-in radio program in threc weeks wath
another member of the group. She helped me preparc
for it and, although 1 still felt quite green about the issucs
and did not say very much on the show, I was buoyed
up by her confidence inme. After the show, having publicly
represented the group, | felt very involved with it 1 fch
that 1 had done something important. Giving newcomers
that kind of meaningful task carly on is what groups need
to do to keep new people.

Fifth, pay attention to the social dynamics of the group.
Groups meet a lot of unnamed needs for people that are
somewhat extraneous to their social-change work, but no
less significant: feclings of helonging and importancd,
feelings that the work brings together a strong community
of people. We do, in fact, become family to cach other
in a real way. People take care of cach other's Kids and
worry about who's sick when. it's those social ties that
bring people back to meetings. Of course, they care about
the issues, and they want to be informed and involved,
but the people-to-people connections bring people back
time and time again.

People in the group who want to be more social than
others can do so. One group I know has started having
supper together before the meeting. You can come if you
want, o opt not to. A block away from the regular meeting
place is an inexpensive restaurant, and people know that
there will probably be others from the meeting there
starting at 6 oclock. Sometimes it is only three people.
but that works. They have dinner beforchand and then
they wander over to the meeting together, ( But be carctul
not to start the agenda over SUpper, thereby excluding
thaose who do not come to the restaurant. )

Sixth, be open to new ideas and new ways of duoing
the work. Old-timers have to recognize that even it you
did something three years ago, somebody new in the group
may have 2 new tum oOn it or 4 NEw idea, or may want
to head it up differently. It does not help to respond
automatically with, “We did that” Treated in this mannetr.
new people feel both they and their ideas are dismisscd
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Another approach (o a familiar idea is o explore i again,
point out what may have been tried that did or did not
work, and why, Evaluate the idea with the new person:
“This i$ not a good community for Christmas balls— we
think But try to resist making absolute responscs.

Another discouragement 1o new people is that those
who have been part of the group for a while always scem
to have more information. If a lot of group veterans will
be giving reports—on finances or actions, for example —
then ask a person who has been there only four or five
times to co-facilitate. Make up the agenda with that person’s
help and then put her or him up front. This puts somebody
clse in charge. Longtime members have to raise their
hands. ( That will humble them.)

Also watch for jargon. There are two kinds of jargon:

alphabet soup and “lefty language.” Alphabet soup jargon

is casier to avoid-—watch for those initials and explain
them (in a non-condescending way) without having to
be asked: Being alert to “iefty language” takes more
concentration. Even words like “empowerment” can
alicnate some people who may approeciate the idea a great
deal, but are put off by that and other in-group words,

Finally, don't simply involve new people in your group,
involve your group in them. Making them feel welcome
goes beyond offering them the chance to participate in
the work of the organization; it means finding out how
they chose to come to your group, what their past
experiences have been, and what they hope to accomplish
by working with you. Listen to them! Give them a chance
to talk. Let the “new blood™ flow through your organization
and give it new life.

Problem No. 2;

Lack of Long-Range Planning

cople working in the social change movement
seem to be very good at knowing what they
are doing next month-—often an event of
some sort. When it comes to next year, how-
ever, they really do not have any idea what
they will be doing. We seem to be able to envision a
peaceful, just world (the very long view), and we are able
to conceive next months event. It’s the in-between—the
crafting each event as a step toward reaching our vision-—
that is often missing. Groups do event after event, it seems,
but without a sense of building toward one theme or long:
range goal. Nor do they seem to build on the last success
or learn from the last failure. There is a real sense of
cach thing being done in isolation from the others. An
event is done, then the organization regroups and sort
of picks up from the fatigue and goes on.

Activists need to set realistic goals for the long haul,
and likewise we need to have in mind what we can
realistically accomplish in a specific amount of time. The
challenge is to funnel ideas into goals and long-range plans.

We need to focus on doing one or two things well
Unfortunately, however, my cxperience is that as
movement, we are a mile wide and an inch deep—we
are trying to do everything, Ask a peace group, for example,
what they are up to and you might get an answer like
this: "This year we're concentrating on sanctuary work
for refugeces, prison work, the political problems in Ceéntral
America, nuclear disarmament, and the situation in South
Africa” By doing a picce of everything, groups remain
reactive. They are merely responding to whatever is out
there. As a result, they end up doing a little of many things
poorly.

We need to do less and do it better. Then, when people
think of your group, they think of the work you are doing
on one particular issue that is making a difference. We
have a big agenda and a big task, and we cannot do overy
picce of it. There are other groups, there are other ways -
to do a few things well and go in-depth on them, so people
really are moved along on the issue you choose. Use a
scrics of programs instead of one evening or one woeek
to focus on a whole issue. Have some continuity i your
Progriams,

Activists also need to spend time in retreat looking ahead
one year, two, and even five. The challenge for local groups
today is to do a better job of strategizing and long-range
planning than the national offices are doing. You have to
decide what the agenda is for your group and pursue it.
if you have outstanding leadership on the local level, you
are doing better than most groups-local, regional or
national. One of the greatest weaknesses and one of the
greatest strengths of the social change movement right
now is that we do not have one major leader at the top.
We haven't for years. In fact, it is up to w5 to become
those leaders and to set our agendas. What does your
group want to be remembered for? Think about what you
want people to say about your group one year from now.

Grows

need to take a
good look at how
their organizations

are working.
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Pretend that somebody will bave o conumcomonitive dimngy
to honor your group and they will say, “This is the group
that in the ast twelve months | 7 —you finish the sentence

I you can say three things that you did well, you are
accomplishing something in your community.

Problem No. 3: Burnout

. eople are tired. 1 am secing a lot of weary
faces in groups 1 visit now, We arc overusing
the same people and tiring people out. Activists
are working too long and too hard. People
paid for quarter-time are working half-time,
those paid for half-time work are working full-time. And
there are those who are paid for full-time work — God bless
the few out there —who are putting in fifty and sixty hours
a week. It shows in their work when they are carrying
on fatigued, il-tempered and at their limits,

As a movement, we cannot afford to have people drop
out after four or five years and finally get the M.BA, they
think they should have had and get a job that pays them
adequately,. We cannot afford to lose good people. It s
4 net loss for all of us working for change. When a good
organizer leaves lowa City, there is a ripple effect all around
the state. 1 know, because | tried to track one down fast
year whom no one could find. We are tiring people out
by taxing the same people over and over and by pushing
ourselves too much. We need to take time for ourselves
and our families and our loved ones and dancing and
singing and joyful, non-work-related activity. It matters,
It pays off. What shines through in people’s work is less
often what they're talking about than the way they are
talking about it.

Understanding our own limits in social change is a big
challenge. My mentor, Frances Crowe, is in her sixties
and has been doing peace work since her thirties. Frances
can and will carry on, 1 am sure, to her dying day. She
has touched and changed many, many lives. If Frances had
tired and dropped out at forty, after ten years of doing
this work, the whole peace movement in western
Massachusetts—and I think nationwide —would have been
harmed. The fact that she has stayed with it over time
has been a profound example to many of us. We need
to see ourselves doing this work for decades, which means
taking care of ourselves and each other today.

We all know the signs of burnout. We know them and
we ignore them. When you have not done your favorite
hobby or sport or some favorite thing in your life for
months, when you are starting to feel that you give the
same kinds of answers because it is easier than to think
creatively about your work; when there is the sense of
disengagement or not caring; when you just sit through
meetings—there in body but not there in mind—you are
exhibiting signs of burmout.

When people bum out they leave the movement
permanently and they leave with bitterness and some sense

April 1986

of guift, Taking care now so that we am do this wonk
over time means giving ourselves and the people with
whom we work permission sind support 1o set readistic
limits. And to do things in our lives that bring us joy and
nUrture us.

One path to burnout is to clevate our own sense ol
importance, dragging oursclves to dozens of mectings and
events and volunteering for too much. We do not need
to be the people who take on every task. Sit in a mecting
for a while with your hands crossed. If you are quiet long
enough, someone in the back might say, "I'll do that”
And then maybe you could help them. Or be on the
committee, Maybe. But not head it up.

When we think about issues around bumout, We mus
remember that we are the professionals in social change
work today. We all have “PhDs” in organizing on politic:l
issues by now. If we don't, who does? We need to st
treating ourselves that way. Start knowing that there
limits. Let’s all recognize and value the fact that we arc
the professional speakers and organizers and trainers in
the movement and we need to keep going for a lifctime

Problem No. 4:
Growth With No Plans

once worked with a group whose only goal for the
year was to double their membership in six months
There was no sense of how they would involve new
people, or what would be useful for them o do
Bigger is not better if you do not know what you
are mobilizing people for. There seems to be a mad drive
for national groups to have chapters, affiliates and regional
offices —with no vision of what they are going to do, how
much autonomy each will have, and who answers to whom.
There is 2 real sense of growth in the movement today,
with no road map of where we are going.

A group I visited in South Carolina started with a vision
that they would be a local peace group-—have resources
do activities in their city. As they grew, they decided to
spawn chapters in their community that they would
oversee and nurture. As a member of the group explained
to me, “Like a spider plant that has a mother plant and
then shoots.” That was the extent of their plan—to spawn
chapters. And they did, getting subgroups started in
churches around the community. When 1 went there to
consult and asked what they were doing, half the group
said, "We're a local peace center, doing local actions,” and
the other half said, “We're just a resource center, nurturing
all our satellite groups.” It was clear they had no idca
how to spend their time, their resources, their energy.
That day, each half looked at the other and said, “That’s
what you think we're doing?”

If you are going to grow in numbers or affiliates or
chapters, know why: know what purpose the growth will
serve, how autonomous cach group will be, and what you
will do with them in the future. #
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Part Two

Organizational
Development:
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The Seven Deadly Sins

by Andrea Ayvazian
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Andrea Ayvazian is director of the Exchange Project,
the technical assistance program of the Peace
Development Fund (Amberst, Massachusetis ), in the
last issue of the Journal we reprinted the first parl
of ber booklet on dealing with the organizational
issues that arise as groups move from the "Ritchen
table/church basement” stage into thefr maturity.
We print bere the conclusion of that discussion,
covering the problems of No Clear Lines of
Accountability, Poor or Non-Existent Office Systems,

Problem No. 5:
No Clear Lines of Accountability

n some cases we have become so alternative —we
want to do everything differently—that we have
thrown out all trappings of hierarchy for good or
for bad. Sometimes when we lack structure we arc
B doing ourselves a disservice, because often people
do not know what, in the end, they are responsible for,
and to whom they are accountable. Not, that is, until
something has gone wrong. When a disaster hits, everybody
turns around and says, “You didn't do what?” and you
realize that the project was in your lap.

We need not be so afraid of hierarchy. It can be a reliet
for people to know whom they answer to and what they
are responsible for. When you delegate responsibility say,
“This is what we're counting on you to do, from start
to finish,” give the task away, and let the person be totally

and Horrendous Meetings. |
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| responsible for its completion and success.

When lines of accountability are clear, it is also important
to give people feedback when you feel they have stepped
outside their bounds. If people are only going to know
what's clear when they err, it decreases risk-taking. People
do not want to risk being wrong, so they don't risk anything
at all, When you know you have some power in a certain
area, it can increase creativity.

Problem No. 6: Poor or
Non-Existent Office Systems

nadequate record keeping and poor internal

communication contribute to frustration and

inefficiency. I once asked to sce a group's financial

files and records, and they pulled out an entire file

which simply said, “1982." Nothing was subdivided
Every receipt was in there—a bulging file of receipts and
notes and scrawls. That is an extreme example, but it
is one of several on a continuum of ineffectiveness. For
every event, you need to write down what happened, the
key things you learned, and the evaluation. You need files
on donors. You need samples of your past work so you
can re-use graphics and see what ideas worked well. The
list goes on and on. The point is: document your work
and keep detailed files. It is also your group’s history in
that cabinet.

Communication is another important item. There are
groups where you cannot even be sure that someone you
call will get the message that you phoned. I have had
to call back three and four times because people have

June 1986 |
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notes. It makes life
easier. It is time
well spent.

say. These are the things that contribute to burnout. You
keep having to do the same things over.

Documentation of our work helps us as individuals,
too—it combats our feeling of being indispensable. If you
could say, “Pull the file on Mr. Brewster. Read over my
notes from last week's conversation and please make the
follow-up call,” then you can let that task go 10 someonc
clse, because it is all written down, The more you carry
in your head, the more you are making yourself
indispensable and minimizing the work of others. You are
doing the group a disservice and leading yourself to
burnout. Make notes. It makes life easier. It is time well
spent.

Problem No. 7:
Horrendous Meetings

¢ have to accept the fact that the work
we are doing gets done in meetings.
We do not sit isolated in offices, we
are not academicians, most of us, who
| write things and send them off to the
publisher, we are not corporate executives making
unilateral decisions. We do our work in meetings. We
strategize, we socialize—~we meet. But we are attending
and running horrendous meetings —meetings that are long

mdboﬁm.mmompackedagendmmnoagcndasat
all. It is amazing to me to see some of the things people

expect to accomplish in one meeting,
Stop exhausting yourselves and the people who come

to your meetings by packed agendas and poor facilitation.
Stop attending horrendous meetings and stop running
them. The keys to stop running horrendous meetings are:
Makcsomcpicccofitﬁm.hmagmdmdmmmnmc,
and attempt to do fewer things better. Have committees
that really get work done on the committee level and
report back to the larger group: “We checked out this,
this, we still are nowhere on this” “Thank you. Can you
tell us more about it next time?”

Have fewer meetings. Have some meetings that go for

1

|
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a longer time, perhaps a day. Get out of the office, or
out of the home and take a picnic or a pot luck lunch
start and end your meetings with fun things. 1 am surc
there are more creative answers, but the bottom line is
this: stop running horrendous meetings and stop going
to them,

If you can send out an agenda prior to the meeting,
you start light-years ahead. People know what to expect
when they arrive. They may even have talked to cach other
about some of the items. That can be very useful. An agenda
created on the spot, at the meeting, tends to be huge
People don't stop-they just add item after item and then
spend forever prioritizing the list. Just creating the agenda
consumes the bulk of the evening. 1 always want to go
home feeling, “That was a good meeting! We accomplished
a great deal and had a good time doing it You can have
a2 subcommittee that creates the agenda. Leave time at
the end for items that did not get in—five minutes per
item at the most. )

Finally, end on time. It feels good to know that a 7. 30
meeting will end at 9:30 and you will be home by 10.00
Now, when meetings go longer than they are supposed
to, 1 leave. That is living up to my responsibility 1o take
good care of myself. 1 will not stay if I'm getting tired,
my input is only going to be rote, and I'm going to be
resentful

Conclusion

rganizational development is perfectng
the means by which we reach our goals
It means getting serious about our work —
wanting to do this work more effectively
and more efficiently. We must pay attention
to these internal issues. We also must honor the fact that
beyond the obstacles, the glue holding us to our work
is not only the commitment to our beliefs but also the
dedication we feel toward each other.

When I travel, I ask activists to tell me the single greatest
strength of their peace group. Invariably, people respond
that it is the commitment of the people with whom they
work and the vision of their collcagues. 7

R

ERROR: In the February, 1986 issue of the Journal, E
in our article on Raising Money From Churches by |
GaryDclpdo,mmmdmapdccccfmng |
information: The Women's Technical Assistance
Project publishes a booklet called “Resource Guide
to Church Pundraising” This booklet is $20—not
$5 as listed in the Josarnal It is well worth the price.

The Journal regrets the error.

I ! e - = e 4

Rl

e




e ekt

L Pl LT v I}
”ngzz:""' Bl o e gl 81 o

NORTHEAST SOUTHERN AFRICA SOLIDARITY NETWORK

P.0. Box 1322, New Haven, CT 06505

October 6th, 1989

Ms. Elizabeth Rankin
Director, Exchange Project
peace Development Fund
P.0. Box 270

Amherst, MA 01004

Dear Ms. Rankin,

Thank you for getting back 1o us so gquickly about the prospects of
the Peace Development Fund's Exchange Project facilitating a training
workshop in fundraising for the member organizations of the Northeast
gouthern Africa Solidarity Network.

As we discussed In our phone conversation earlier today, the
Network is interested in a twWo-prong workshop. Our first and primary
focus is on providing training and ideas to the organizations that make
up the membership of the Network on how to fund and sustain the work of
local and grassroots southern Africa groups. The strength of the
network will depend on the ability of its member organizations to find
funding for their local work both within and outside their communities,
strong membership organizations will be in a better position to make
concrete contributions both to own communities and to the Network

itself.

The second prong of the training would be for the fundraising
committee of the Network itself. This gection would be geared towards
helping us with ideas on: grantwriting: the functions of and
distinctions between a working Board of pirectors/Coordinating
committee and a non~active Advisory Board; and other possibilities for
funding the work of the Network. This latter section comes from our
commitment 1O having a half-time gtaff person who has bheen responsible
for setting up meetings, disseminating information and gtaying in
contact with the member organizations. The $15 ~ 25,000 needed for the
Network goes entirely to pay the administrative costs of a
gtaffperson's galary, printing, phone and postage costs. A portion of
this support will come from the contributions of the member
organizations, but because the Network is largely comprised of
grassroots groups, our experience has been that additional support will

also be needed.
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Our proposal is that the training workshop be one day of a weekend
meeting of the full Coordinating Committee of the Network. Because the
membership of the Network is spread from Maine to Virginia, we try to
keep the number of meetings to a minimum and to accomplish as much as
possible at each one. We would like to conduct the membership
organization training from 10:00a.m. to 4:00p.m. and then the Network
fundraising committee training from 6:00p.m. to 9:00p.m. on the same
day. We would propose either the weekend of November 18th or the
weekend of December 2nd as the best dates for us. The meeting would
take place in New York City, and we would provide housing for the
trainer if necessary.

we understand that we are asking for a long day and that there
will be a cost associated with the training workshop to be negotiated
as we pget closer to finalizing the arrangements.

Again, thank you for your prompt response and support in trying to

find us a trainer on such short notice.

For the Conveners of the Coordinating Committee,

Pamela Saffer Vera Michaelson Rob Jones

ce. Pamela Saffer
Vera Michaelson
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Youngorold . . . richor poor . . . White, Black, Latino, Asian or Native American . . .

d war.

you want to help create a society free from poverty, discrimination an

Whatever your status in life, you believe that people organizing in their own interests is the key to
lasting social change. And you want to contribute what you can to building a better world.

You are Haymarket's . . . .
“When we desperately needed funding to help educate

“Through Haymarket, | fund diversity. From Bangor to New Haven g
Vermon isiand, | help local groups whose work our people in our fight for aboriginal rights, Hayr:warkat
— e ey ek v o o grant was like a lift from the Great Spirit.

| but might never have heard of”
WF’M‘ A ":‘"3:: A - 4 Abenaki indian Council, Swanton, Vermont

“At a time when most funding groups overliook or marginalize
progressive arts and cultural workers, Haymarket recognized our
work as a powerful component of organizing and community life—
a much needed and welcome voice of support for us. Thank you”

A Alliance for Cultural Democracy

“At Haymarket, I've found a way to put my money where my
politics are. That's a real exciting reason to make a donation’”
A A Haymarket Donor

“Haymarket has been a fearless and reliable funder of progressive
groups like ours at a time when many sources of support
were playing ‘duck and cover. Without Haymarket, we
probably would not have survived the Reagan era’”

A Gray Panthers

Jir Westimpac! Yisuas

T RO MSHILESE |

“You know you're helping effective groups because, at Haymarket,
committed local activists decide who to fund. They know
where the money can best be put to work”

& A Haymarket Donor

‘Having extra money and progressive values can be confusing and
isolating. Haymarket has given me lots of personal support and
provides funding options that mirror my principles”

A A Maymarket Donor

“Whenever | recelve a Haymarket newsletter or annual report,
| feel proud of the work | support with my contributions.
That's why | try to give a little more each year”

4 A Haymarket Donor

“When the Department of Energly came to the Granite State
iooking for a place to dump the nation’s nuclear waste,
Haymarket People’s Fund provided us with the support

to organize not only a united voice against nuclear
dumps but also a principled voice opposing the

generation of nuclear waste at Seabrook Station”
4 New Hampshire Radicactive Waste Network

“With the support of Haymarket, we provide interest free loans
to poor women seeking abortions, subsidize free pregnancy testing,
and engage in grassroots education and activism in support
of abortion rights for all women”
A Abortion Rights Fund of Western Mass.

“You can't count on many funders, but you can count on Haymarket!
They support community organizing to get at the root of the
problem and empower people to change it”

A Affordable Housing Alliance

“When we helped set up Haymarket People's Fund, we wanted to accomplish two things:
establish an institutionalized base for funding grassroots social change organizations and set up an ongoing way
to reach new generations of social change funders. The incredible diversity of groups Haymarket has supported and
the numbers of people involved in making the decisions that have helped Haymarket grow have been a source of
great pride, wonder and amazement. Our founding goals have been met, exceeding our wildest dreams”
A George Pilisbury, co-founder




The Haymarket People’s Fund supports grou
ps throughout New England
o owhlfhh organize for economic justice, equality and peace. Since 1974, Haymagrlket has given
re than three million dollars to hundreds of organizations in Maine, New Hampshire, Vermont
Massachusetts, Connecticut and Rhode island. |

A FOUNDATION FOR CHANGE

Haymarket funds groups leading anti-racist, peace, feminist, environmental
gay/lesbian, housing, disabled and older people’s rights campaigns. |
" We particularly support community and workplace organizing.
rassroots activists on nine Regional Funding Boards interview applicants and award grants
A central office in Boston supports this local work. |

HAYMARKET STAFF NINE REGIONAL BOARDS
nnou:’sr distributes grant OF ACTIVISTS NEW ENGLAND GROUPS
apply applications interview choose local groups put money to work
grants to reglonal boards groups to fund for Soclal Change

Q&A

What makes Haymarket different?

We fund groups organizing for social change.
Most grantees come to Haymarket because traditional funders don't give money to

community-based organizations whose work challenges the economic or political system.

Who gives to Haymarket?
Thousands of people. Our donors share a commitment to grassroots social change.
Some contribute from inherited wealth while most give from their salaries or savings.

What other services does Haymarket offer?
Through workshops and conferences we offer a support network for donors dealing with issues of wealth,
work, and funding decisions. We also offer referrals for financial planning and socially responsible investing.

Does Haymarket work nationally?
Haymarket funds in New England. We are also a member of the Funding Exchange,
an expanding network of community funds around the country.

Where does your name come from?
Our name honors the workers and activists killed demonstrating for an eight-hour work day at
Chicago's Haymarket Square 100 years ago.

Can I give anonymously?
Yes. Haymarket completely respects requests for confidentiality from its supporters.

How do | get involved?

You can help expand our work. Use the sign-up form inside the back cover to make an initial contribution,
obtain funding guidelines, or request more information.

Is there a minimum | can give?
The Haymarket community is open to everyone. There is no minimum donation. Please join in today.
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Some of the groups
Haymarket has funded:

VERMONT

A Brattieboro Committee on Central America A Burlington Area
Coalition for the Handicapped A Citizens for Nuclear Free

Vermont A Green Mountain Women's Organization A Kwanzaa

A Labor News and Commentary A Northeast Vermonters for Gay

and Lesbian Rights A Pesticide Project A Vermont Committee for
irish Human Rights A Vermont Committee on South Africa

A Vermont Labor Support Committee A Vermont Network Against
Violence and Sexual Assault A Vermont New Jewish Agenda

A Wabanakli, Inc. A Witness for Peace . . . and many more

NEW HAMPSHIRE

A Action for Peace and Lasting Security A American Friends
Service Committee A Campaign Against Toxic Hazards

A Clamshell Alliance A Employee's Legal Project A Granite State
Coalition A Martin Luther King Day Celebration

A Mobile/Manufactured Home Owners and Tenants Association
A New Hampshire Campaign Against Toxic Hazards

A New Hampshire Campaign for a Free Southern Africa

A New Hampshire Central America Network A New Hampshire
Women's Lobby A Parents for Justice A Peace Hunger Kitchen
Project A Working on Waste . . . and many more

CONNECTICUT

(two funding boards)

A Central America Network of Greater Hartford

A Children's March for Peace A Connecticut Coalition for Gay and
Lesbian Rights A Connecticut Coalition for the Homeless

A Connecticut Labor for Peace A Connecticut Network

Against the Death Penaity A Don't Dump on Us A Elder, inc.

A Free South Africa Coalition A Friends of the Fillipino People

A Good Jobs Coalition A Greater Hartford Coors Boycott
Campaign A Hartford Women's Health Cooperative A Health
Workers Organizing Group A Homefront A Housing Alliance of
Bridgeport A Incest Survivor information Exchange A Inside
Citizens for Prison Reform A New England Citizen Action
Resource Center A New Haven Coalition for Justice in El Salvador
A New Haven Men's Center A New Haven New Jewish Agenda

A People with AIDS Coalition of Connecticut A War Resisters

League/New England A Women's Self Defense Alliance

RHODE ISLAND

A Alliance for Better Nursing Home Care A Coalition for
Consumer Justice A Comunidad en Accion A Dare/Human Rights
Organizing Project A Hazard Involved Parents Organization

A Manton Heights Tenants' Association A Mujeres Al Progreso

A Rhode Island Alliance for Lesbian and Gay Rights

A Rhode Island Divest A Rhode island Middie East Committee

A Rhode island Project/AIDS A Rhode Island Women's Health
Collective A Rhode island Working Women A Third World
Solidarity Committee A Workers' Association for Guaranteed
Employment . . . and many more




s Power

MAINE

A Aroostook Family Farm Core A Augusta Committee for Peace
and Justice in Central America A Bangor Area Gay-Lesbian-Straight
Coalition A Black Education and Cultural History A Central Maine
indian Association A Greater Portland Martin Luther King Day
Committee A Homeworkers Organized for More Employment

A Maine Association of Handicapped Persons A Maine Nuclear
Referendum Committee A Maine People's Alllance

A Maine Project on Southem Africa A Migrant Farmworker Center
A Protect Our Environment From Sprayed Toxins A Shoe Workers
of Maine A Veterans for Peace . . . and many more

MASSACHUSETTS

(three funding boards)

A Abortion Rights Fund of Western Massachusetts

A Black Coalition A Boston Student Action Network

A Bristol County Senior Action Council A Cape Cod Women's
Agenda A Cape Organization for the Rights of the Disabled

A Center for Popular Economics A Central American Education
Project A Chinese Progressive Association A Coalition for
Palestine Rights A Ethnic Arts Center of Somerville

A Franklin Housing Alliance A Gay and Lesbian Speakers Bureau
A Greater Fall River Coalition for a Nuclear Weapons Freeze

A Greater New Bedford Alliance of Gay and Lesbian Supporters
A Greater New Bedford Jobs with Peace A Greater Roxbury
Neighborhood Authority A Gray Panthers of Greater Boston

A Hampden County Women's Center A Khevre—Western Mass.
Chapter of New Jewish Agenda A Incest Survivors Network

A Latino Coalition A Lower Cape Citizens for Peaceful
Alternatives A Massachusetts Anti-Hunger Coalition

A Massachusetts Coalition for Occupational Safety and Health
A Massachusetts Coalition of Battered Women's Service Groups

A Massachusetts Tenants Resource Center A Men of All Colors
Together A Mobilization for Survival A New Bedford Coalition of
Black Women A Physicians for a National Health Program

A Poor People's United Fund A Prison Theatre Project

A Refugee/Immigration Ministry 4 South African Student
Movement A Southern Africa Working Group A Telica Sister City
Project A Veterans' Peace Convoy A Western Massachusetts
Labor Coalition on Central America A Worker's Legal Union

. . . and many more

NEW ENGLAND WIDE

A Aid to Incarcerated Mothers A Alliance for Cultural Democracy
A Center for Popular Economics A Central America Labor

Students Against Apartheid A Student Central America Network
A Third World Reports A War Resisters League/New England
A\bungKomansUnwadofNawEngland . . . and many more
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ELIMINATE
HOMELESSNESS

“Because Haymarket invested in us with start up funds,
mmmmmmmmwm
if more foundations and people had the bravery and commitment
of Haymarket, soclal problems could be wiped out”

A Hoepitailty House, Hincidey, Maine

tien Shub

POLLUTERS

“Trying to close nuclear power plants—
no matter how expensive and dangerous they are—-
means taking on some of the most powerful institutions
in our society. Haymarket has helped give us
the resources we need to fight back”
A Massachusetts Public interest Research Group

ORGANIZE
WORKPLACES

“We know any time we are doing an organizing project,
we can count on Haymarket People’s Fund to support us.
Just knowing they are out there makes it easier for us

| to continue the hard work of organizing.”
A Rhode island Working Women
“The Anti-Racism Coalition of Connecticut has S, Y.

succeeded in bringing together people of all colors
to fight the resurgence of hate groups in our state.
Our education and organizing efforts would not
have been possible without the support of
Haymarket Peopie’s Fund’”
A Anti-Racism Coalition of Connecticut

FIGHT SEXUAL
OPPRESSION

“‘Haymarket People's Fund is one of
the very few foundations that has been pro-active

in supporting gay and lesbian civil rights.
Funding GLAD'S work has not only advanced
our litigation and education efforts but
also set an important example
for other funders”
A Gay and Lesbian Advocates and Defenders

END VIOLENCE
AGAINST WOMEN

“Without Haymarket's funding we wouldn't have been able to reach
60,000 homes with information about our organization”
A Blackstone Valley Rape Crisis Team

FREEDOM
STRUGGLES

“‘Haymarket was absolutely essential
in enabling us to achieve success in having
New Haven and Connecticut divest all funds from
corporations and banks doing business
with South Africa’”
A Free South Africa Coalition of Greater New Haven

Ma_'!'ii'f 2 Murnrhries

PROTECT
OUR CHILDREN'S
FUTURE

“What moves so many of us is that haif the kids in the world
80 to bed hungry every night. Our passion for activism Is fueled
by a real desire to makethemﬂdbotterforanthechlldren
& Haymarket staff




Through Haymarket, thousands of donors have found a uni
’ : que way to put their money to work
where it's needed the most. They have seen how effectively Haymarket crosses theeybarrlers
of race, class and geography to build social change across New England.

Make Haymarket part of your commitment to social change. Use the clip off form
to make your tax-deductible contribution today.

This year, Haymarket is celebrating fifteen years of funding grassroots social change in New England.
Thanks to all who have helped make this possible . . . and all who will!

,

Joinin

Haymarket’s - et ges TERS L, ST
15th Anniversary
Calendar

April 30— Western Mass. Celebration
2:00--5:00, Northampton Center for the Arts

May 1-—Boston area grant proposal deadline

May 4-— 15th Anniversary Boston-area Kick-Off! African Meeting House, corner of
Joy Street and Smith Court, Boston. 1:00--3:00

May 15 All other reglons except Boston: grant proposals due
June 1-4-—-Mixed Conference for Women and Men with Weaith

June 17-18—"Vermont Solidarity II” A statewide conference for Vermonters actively
invoived-—or interested in being involved-—in social change

“It is so inspiring that there are people out there
who actively support all these great groups by giving to
Haymarket. Their donations are vital to our work”

A Renae Scott, Multicultural Project

Yes, | will.

_] I have enclosed a contribution to Haymarket
Peoples Fund for:
328 380 %100
%500 __ $1000 Other ______

August 15--Bost : t Isd
* T m——— | want to join the celebration. Send me details
September 1--New England-wide grant proposals due ' .
o A i e B L about local events for Haymarket's 15th
| Anniversary.

September 10— 0ffice Warming for Haymarket's new bullding. 42 Seaverns Street,
Jamaica Plain

October 2022 Conference for Women with Wealth

_] I'll help spread the news. Mail me —____ copies of
this tabloid to distribute in my community.

R e D R | [0 Please send me information about applying for
November 3-8 Semi-annual meeting for Haymarket board members fundin g form y gr oup
T T | [] Please send me information about Haymarket's
December 2-—The Funding Exchange, our umbreila organization, turns 10 and throws a
party with Haymarket at our new building! | conferences for donors.
Contact Haymarket for further detalis on any event] '
Haymarket T R RO
| ADNeeS . . *
Tommie Harris—Office Coordinator; grants administration; reception;

Personnel Committee ' CIty

Robert Chu— Board Development Coordinator; outreach to grantees, boards, donors; : ji R
Semi-Annual meetings; Program Committee |

Hillary Smith---Development Coordinator; fund raising systems, donor-advised State SRR e e oo ZIP

grantmaking; buliding management; Fund Raising Committee l

Pam Rogers— Events Coordinator; wealth conferences; technical workshops, Phone e gat et
fund raising and publicity; Coordinating Council; Donor Committee l

Louise Profumo— i inanclal M_anagﬁr; bookkeeping; loans; donor-advised administration; Please return to:
oo o | Haymarket People's Fund
design: Vincent X. Kirsch 42 Seavems Avenue
consultant: Bob Schaeffer I Boston, MBSSE;’;U?GE;EB 02130
(617) 522-

i B s e e e % il
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We are

Haymarket
Peoples

Fund

Pal
HAYMARKET
PEOPLE"S FUND

A FOUNDATION FOR CHANGE SINCE 1974

42 Seaverns Avenue
Boston, Massachusetts 02130

(617)522-7676
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RESIST BOARD
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Pam Chamberiam Wayvne O Neil
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So many grodps are
doing good work

fl;‘_‘hli!l;_' FOP causes you believe i imd
they all need money to survive. How
Can You he certam your hard-camed
dollars are supporting essential work
on the cutting edge of pohtics, orga
nizing and social change!

That's why RESIST 1s around
When YOU QIVC 1o RESIST, we Make
SUFS YOur tax deductible contribution
00es 10 grassroots groups that are

doing things hke

o organizing against the Klan

o advocating for nuclear disarmament

o working to end draft registration
and mihitary recrutment

* 51;}_“!!!];} fOr \Et?l‘k[litik'k.‘ health and
‘u;.il'a."l}a

o detending the rights of third world
people

 working for women’s rights and
eay and lesbian rnghts

« mobilizing a pohiticat response 1o
AIDS: and

o organizing trade unionists agaimst
LS. involvement in Central ‘
America,

Yosu piiehit savwe re
like a United Wav of
the left.

R e p— -




hegan in 1967 with a ™ all 1o Resist
mate Authority,” 1ssued i suppor
Rt resistance and m opposinon o
the war in Vietnam. As the war conbin:
sed. RESIST increasingly put its energy into soki
ting and distnibuting funds tor the growing anti
war movement. Now RESIST 5 mamn activities are

fundratsing and grantmaking, but we are still prv
marilv a polincal organtzation We give granis to
organizations that are m ihe forefront of the move-
ment for social change, who don T have many il
terpatives for fundimng. and who gon | usually have
the time or the money (o run thetr own fundraising

s Hlfﬂﬂ}_ff‘i‘!

Here are some of the things we've done lately

$450 went to the Seattle Labor Committee on Cen-
iral America (LACCA), a group of union membpers
who are also Central America activists. They are
particularly concerned about the ULS. labor erar
hy's complicity in govemment intervention in

o n " nti
O N eal America. The group sponsors ULS. tours
Tor Central American labor leaders and Central

Ametica tours for U.S. labor leaders. LACCA co-
ordinates an Emergency Response for the release
of imprisoned labor leaders in B Salvador and
cupplies material ad 1o workers movements i
Central America. A grant of $450 from RESIS]
helped them distribute thew videotape, Que Viva,
Labor in EIl Salvado

$500 went to the Project on Youth and Non-
Military Opportunities (Project Yano), formed in
19%4 in San Diego, California to fight military re
cruttment in the heart of mulary country. This co-
alition of anti-militarist, ¢ivil rights and soCial jus-
Lee groups aims 1o counter the poverty draft
which pushes poor people into the military. Pro-

¥

L]

ey A RIS A AT e R B Y 1 R O hWMH‘hﬁWM\'-{'-‘M#! et D, B R Y

iect YANO brings veterans into igh s Is 1O
talk 1o students about their personal € x.“msm
and the difference between recruitment promises
and the reality of military hife. The group pro-
motes educational and career alternatives to the
HHiHiH'}. and OPPOSCS the CACISIT, SEXINm and sex
ual harassment prevalent in the armed fOrees
They show voung people the advantages of a
gon-military society and ol peac clul means ol
conflict resolution. RESIST s grant of 33500 wont

R E ,lui t}l.i“i_‘d\”l'i COSES

$400 was granted to the Vermont Committee for
AIDS Resources, Education and Services (Ver-
myont CARENSD A collaborative {HH{{.‘;E o6 two
leshian/gay organizations. Formed mn 1986, Ver
mont C. AR E.S. aims to give people the informa-
tion they need 1o turn thewr concern about ATDS
from fearful reaction 1O poOSIDVE communily
artented efforts. In addition to offering AIDS edu-
cation and coordinating direct services for AIDS
natients, the group brings is message 1o prisoncis
at six state prisons, The 5300 grant from RESIST
went towards an electronic typewriiet

RESIST has given out over 2,000 grants since
1067, In 198% alone we funded 139 groups. Wirh
vour support we could easily double that num
het—without increasing our stall o our ovel
head. Anything you can contribute will help us be
more effective, If you can make a monthly pledpe
that would be even better.

When you make a contribution vou H get our
newsletter. where we examine topics that often
provoke debate within the movement We wel
come controversy and never shy away from it
The newsletier also keeps you up 1o date on the
organizations that receive RESIST grants.

REMEMBER Your contribution

to RESIST makes change!
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GRANTS & LOANS, 1988

Am&ﬂmmﬂonal Network o Bokdardy with the Guatemagian Peopie
{Wastingion (C) §500

Meow England Centrat Amenia Network (Cam
brudge . MAL §850

Nisw England €1 Saivador A Exohangae (Bonton
MA: $545

N Fanming Comonites for CA Labor { aadens
Fow toambwicioe  MA) 450

N Carming Amencs Nehwork {Wantwith) $800

Nicarasgua Cutiead Alanos (Washington, DC)

Afrika Barars (Roxbury. MA) §100°

towa Ctiean Action Network (Des Momes) $200

Korea informabon & Aesoorce Cerder (Washng
tan, LG $600
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l sy itk Blacks in England:

ars (Hrodkiyn

s CALC nizing for cultural &
Wi o political self-determination
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Puerts Roan Linda Thurston, in the April 1987 Resist Newslofer
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ity Siste CAS part of the fightback against British
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NY) $200 racism, Blacks i Nottingham have de-
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gl manded, and have gained, several com-
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Saririo. K0 munity centers and social service agen
w1 Cres, as well as government offices
o momitoring racism in housing and em

NY) §100 ployment. Statfed largely by young

Contrigl Armsasnin

Alferriatve Black activists, these community re-

i FrE

hpsncipuabit SOUrcCes are in i puaiiiﬂl'} strnlar o that

e ameca | OF Black institutions in the ULS. during
e San b the late 197075, Dependent on govern.

Death squads in the
4 . Phillipines

N Coaliion of Black L s Frank Brodhead in the December 1987 Resist
g & Gays (Detront. M1 Newsileftar g
L S

Northern Lambos (Canbou :

LRt Margtory Archess

s S50 “The methods of the death squads are

L aen s extremely straightforward. A few mur-

s Sy gty ders serve as a warming to others. Non-

SAB0
have their houses marked with pai
HoaltiVAIDS ave thew houses marked with g aint,
Disabitity Organizing and so become targets themselves. Pro-
e . Bl gressive activists are visited and
ACT UP (Y, NY) §500 warned, and their neighbors no longer

tHack 8 White Maen T ogeiter

Magd Aot Ot {Sormenvilia, MA) ’
$100" and $550 are bombed, or taken over for use by

M ot AN Coines Uit

(Mwmphis, TN) $600 dare associate with them. Cooperatives % sy

Wastpor, MA; $450 the death squads. Nighttime patrols E

MEC Ltiran Aotion (Corooend " - E :
R keep "outsiders’ from entering the

T';ﬁh:lr'{; i Larkits (NY INYY

ik, neighborhood. Whole villages believed L

We The Peopie ((riandn i

$500 | o be sympathetic to the guerrtlas are
Labor terrorized and flee, becoming refugees. -
Elkack Workers for Austics (D4 The social space for selt-organization is

reary. M SYAD" anet S4AG

L abor Education § Fesearch simply ehminated through terror.”
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No haven for homeless in a
heartless economy

Michael Fabricant and Michael Kelly in the January
198/ Hesist Newsletiar

gt | 'h.‘;tl"}'s we have entered a _[K‘i'l{'tt] Of ¢e-

onomic resoctalization, In eftect, the
whode labor torce s beng resoctalized
to new and lower wages while benetits
are cut 1o show the poorest that an even
more reduced hiving standard awaits
them outside the marketplace or withm
the wellare system. Reductuions inenti-
tlement and spending have both freed
resources tor alternative investments
and substantially diminished the living
standard of the poor. These forces have
combined to create a new subclass of
the poor: the homeless,”
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HREMEMBER Your contribution

.
1o RESIST makes change!

INCTease, some progressives are asking—why is AIDS an is-
sue for the left? The answer is that epidemic disease is al-
witys about social order in any society, For progressives,
ferminists and gay activists in the US, it becomes crucial that
we use everything we have learned in the Civil Rights move-
ment about confronting racism, evervthing we've learned in
the anti-war movement about how the government mobilizes
against people who challenge the authority of the state. and
everything we've learned in the gay and lesbian liberation
movement about homophobia and sexual repression. The
fight agamnst AIDS must be framed in political terms that
challenge the repressive measures and conservative morality
suggested by many on the right,™
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PEACE DEVELOPMENT FUND - GRANT APPLICATION

organization Ahrtheas? Kepioral Sovtherry fam el Ay Ve work
Address 7o ;%;o? QZéfgf?” * . -

Hew faver / 0657 (2639 7781970
Contact Person / e or Lz @1@ BR2 LYy fﬁ; @y—w,aé vy
Phone Number Cgﬁ?—) 6‘7@"_@_&5{2 aal e & e osass

Project Title

i, Y
. o o A -
Beginning/Ending dates of Project MM”/;M

&

Does this project have the support of the group in whose name you
are applying ? : '

o tial

Tax-exempt Number __ Lo B E i SR
(It is not necessary to have fax-exempt status or a tax exempt

fiscal sponsor to apply)
7, & .
Annual Budget of the Organization -2/ PO Amount requested from PDF 3 D00

Total Project Budget

Sl o R i

Have you previously applied to PDF for a grant ? &E) -

¢ YuN, WREn

pid you receive the grant ?

pid anyone suggest you apply ? ﬂzﬁﬁimm_“_m"_ﬂ_ﬂﬂ__ bt i SR

For our information, where did you hear about PDF ?
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Describe youry  Ordganisatlan. Give a prafile of your group and a

Frief summary of 1ts major goals and accomplishments

The Northeast Reglonal Southern Africa Somlidarity Network was
initiated out of a three-day conference 1in New Maven, Ct 10

cwmtenber 120 Mambers of 55 anti-apartheid, pro-liberation avid
anti~racist orgamizations from 12 states came together L4

strengthen, consolidate and coordinate on a reglonal level the
work of the local organizations,

We feel that the 1930's are a critical point for anti-~apartheid,

pro-liberation  wore, particularly in the Us. Many of the
organzations in the network Mave worked, especially since 19=4 on
a local level. Major accomplishments include divestmant and
sanctions legislation at the state, city, county and federal
lavels, corporate boyocotls, numerous aducation programs through
schools, churches and community Jroups, mass demonstrations

which kRave resulted in (Closure oOF movement of South African
embassies or consulates, moral and financial support of the anti-
apartheid and liberation struggles in South  and southern Africa,
and  exposwre  of  and education about  South Africa’s nuclear
capability and threat to the entire region and collaboration with
the US nuclear industry in  the production and ref insment o f

aranium from Namibla, Some organizations have also pravided
taechnical assistance i development and education to  the
frontline '‘states CANgola, Mozamb 1 Quie 2imbabwe, Tanzania,

Botawana and Jambia) .

The Network's major goals are, the alimination of aparthel1d 1n
southarn Africa, the independence ~f Namibia, the cessation of U
complicity with South Africa and with the Savimbl's UNITAH
handits, and a Just angd peaceful pasolution of  regional
conflicts.

The Network's working goals 1nclude. comtinued sxpansion of the
organization membership of the Network, total and conprhenslve
US and worldwide sanctions against South Africa, the cessation o f
US aid to UNITA and ohijective understandlng by people in  the o
af the issues related to Zouth African apartheid, liberation and
acopomi ¢ indespandence in Southern Africa. |

Describe the kind of community you arsa working 1n, ang how you
interact with other groups oOn comnacted 1ssues.

The organizations of  The Network work iy all kinds  OF
communities, We work with labor uwnions, churches, student
JrOuUp s, community organization. Qur work 18 In N8 Black
cemmunity and the non-Black community and we work with peace
GRS, mon~intervention  groups, anti-nuclear groups, wmen 5

groups and snvironmental groups because we See the issuas of
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apartheird, 11 stion  amd racism  as comected wiih all of whe

JAal i b
jeseues and as affecting us profoundly in this country.

i

Eriefly describe your projed t., and explain the need for 1t Md PQJ“

Outline your specific objective for this projects and explain How
and when they will be maet .

Quir specific objectives are,

|~-—Bchieve comprhensive, mandatory federal sanctions against

ol e 1 1 O 8 REIviICa.
2e=Shell Boycottb
derdnllars for Democracy in Namibia,

Wer 1t b mest these shjectives through Jrassroots
OrganiIing, publicity, aducation, demonstrations, mneetlings ard
e twork 1ng. How they will De met 18 described 1n  the
project/proposal summary.




DERCRIPTION OF PROJECT AND NEED
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The 1990¢ are a critical point v anti-aparthoeid and nro~libheration work,
particulerly in the 1.5, Uhile Gouth Africa and Namihil A are corvently in the

mainstream nedi1a somewhat moro A0 than in grevious months. this coverane 18
relatively mesger. glven the aravity of conditinng for the Nemibian people and
African people in thwe rest of Southern Africa and stronaly slanted in favor nf

Routh NAfrica.
l
|

NOLLANG FOR DEMOCRACY IN NAMIDIA CAMPAIGN

The most recent attempt. as of onr April 1, 1989, to imp lament Namfbia'u transition
to independence via the U.N. Securaty Council Resolution 435, had ncountered very
serious obstacles. In addition te the '‘normal’ needs of vreparing for the re -
cotablishment of self-rule, the seonle of Namibia are fighting aqa,nnt tremendous
adde tn schieve frev and fair elections in Novembor, 1989. Millions of dollars sre
apuring inta Namibia from Houth Africa and beyond to sahotaow elections and cerail

Independence.

{ elections SWARPQ (the Gouthwest Feoplp's
ive vaoter educetion campaiagn to @ ycate the
process, mocoseaitating trevel to all

To prepsre for tha Novenber
Oraganization) must conduct A Mmass
neople sbhout the rogistration and slection

parte of the country.

on caring for tens of thousands ofl refunees.
ldren and older perodle will be retlrning to
c rosettlgment will require massive

Qince ite formation SWARD has he
Disabled war vietima, wonmen, chi
Namibla in the raming months, Thei
. rehabilitation nrogr ens.

The Notwark plans to educate SCOores of voluntgers to function as ibbbyisnts and as

sneakeru tn community grganizations And an radio and television ti}h BNOWS .

Fundraisers and press conferonces mave ta be planned and held.

i

|
The contrihutions to the 0L ARY FOR DEMDCRACY" camparan wi) 11} hal# (13

0 Purchase of hundreds of thousands of dollars of mapdical uuppli?t and care

Build hausing and rosottlement facilities
Pravide rhild carw and counsel ina,

Produce hundreds of thousands of pieces
Maintain and transport volunteers tnroughout the country
Purchase public addrees and audio-visual eguipment and transportation

vehicles.

af vaoter pducation litkraturi

28 2D

G ROYEOTT AND JUNF 1674 | DBRY ING -FOR -BANCT TONG |
are intended to bhring continuing and inarnalinalv§iﬂtensifvinn

These activition
general public o the need for, ana the pivatal lrﬂﬁtt ofy total

attention to the
and comprehansive .8, scononic and military sanctltions,

Promotional litecature hasw to be desioned and maes distributed for a stranaer~

than-over Ohell Bovcott end for the Tune 14, 1909 sanctions Iubbvirq sctivitiesn.

Fundraisers to caver these and ather coats not otherwise ravered have to Le held.

S ]

'haal;n. o nQu i Ny sducation has to be canducteg amnd hungreds of thousands of pleces of
oned and handed out ang ma: led throughout the

upla ted jitarature has %0 Be davel i
(th African apartheid. pexploitation and

northeast (and the country) on So | .
militarism, on the Megtwork iteslf and on the interrelatedness of the South Africen

livwration and snti~apartheid gtrunales to nther social ustice struaqles and
fPac e work 4n thia countiy and elsenwhere,
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Mfeeovioug Year - Sept., 1988 to NMpril, 1YHY, * 5.000

BREARNBAGEBRRIDR BB RoRsd P RACANAdaRES

Current Year - Apodl, 1989 to Mril, 1990

Staff)
Caordinator (1) $§ .00
NIPS:
(Mfice Supplies ($50/maon: ‘ 600
Telephnne (8000 /m0n) 2,400
Ppatage A $170/man) 14700
Copving (200 /man) 2,400
Printing (Brochures) 4 OO
Petty Cash (280/mon) &00

e, - Lo ] E e

1,300
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AR S el . . :
0000060 s i sttt
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SEABBEANAB RPN NABRENERNREPRRANRRRYR ARSI RNEARRES

Next Year #pril, 1990 to Aprily 199)
(Project at leaat a %0% incresse in the Network’'c @ize, and a mor

aalary for the coordinator)

Gtaffs
Coordinator (1) 215,000

NPy
Bacretarial Dervices ($200/mon) 2,400
(ffice Supplies ($B0/mon) #00
Telephone  ($300/mon) 1,600
Postane ($200/mtn ) 2,400
Copying (300 /mon) 3. H00
Feinting (Brochures) 4,000
Petty Cash (980/man) £00

l
|
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FINDING PROAPECTR FRO PROJECT/ODRBANTZATION
Asssstments (duas) of each member organization in tho Network,
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Peace Development Fund

44 North Prospect Street
Past Office Box 270
Amherst, Massachusetts 01004
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