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TO: President Evan R. Collins 

I\ I thf.l J0b M(-)O't l n9 tod,Jy, W@J d I scu1:u1ed pos~; i b I e 11 ta keove1· 11 tii;d·ef, for "l'h~, Perform·· 
Ing Ar'l's Cc~nter ~rnd "tht\l lns'l"rud·fonal Resources Center·. 

The contractor t~dvl.3!nce:;r; thEi sarnE) d,:rh'3, Dect'ilrnber 196€3, as his present €lstlma·re of 
possible completion. Fol lowing post experiences, such estimates thls far In advance 
are~ n1r11:dy d(~pq311dable. My incl IMtlon would be that we may E,xpec-t' to tak(il foe bu! Id~· r n~; I n J trnua ry, n nd GV<:Hi th hi w I I I be a i' I ght $qu~~et0. However~ as 1mrl"h:ws stand 
now p It wou Id SE-)0111 th..:d' our· p I an to occupy tiHJ bu 11 cl i nrJ for tht:il tieg Inn Ing of thei 
!'.:Jt1COnd $Elfii(iJ:rh~1r Is ~?"f' i 11 V.') I l ci, prov I df:ld we ff'h:.1y <f I ex i b I e In Ci':lSt) Th(W:ltf',7! and Mus IC 
ac't iv It I EHS mwvr s·h:rnd fast for "~ fE\W rnori:il weeks at -~he b«.)lg inn Ing of- th;;.1t SE)mester. 

2. I nstructtorH:d H~;sow·cE~;;l; C(Slrt'fEr:r o-w,<W11,,...~+,,"""'4f,~~--~>~''"~""--~~ 

As you 1._rn.>t1, W!$ havG Le@m pu~,h I n9 f:or th,• comp I ei' I on o'f the s Ix 24 7 seat Lecture 
Ha 11 s as :isoon tH3 p()SZ 1 b I e, hop0h111 y by ·l·he S(~pi·embe1~ l?J0rnest'er. The con"l·ract'ora 
tor a I rnos·t a y1rJar now, has been prom Is I n9 to ·1-ry i·o hav(i thc:im ready, but he has 
m~ver g l ven any a1.;;:.;;,.Jr;;rnc0s • fd· i'l-1(;;1 me0i' I ns:1 "l'oclay, ho c<)trfess(~d i"hat tlHol!.H~ prosp<~c·hs 
1;;1re abso I ute I y I mposs I b I e. VJ hen press6>d for a da-:d·e ilS ·f•o whiSn he thnught thl:)Se s Ix 
H1:111 s C()U Id be ready, he sa l d 11 for the Spr I n9 seme,ster 11

• Th(;) bell ~mce of the bu 11 d•w 
Ing would not be ready untJi later. Such time extensions ere outside the realm of 
rauson, and the Construction Fund and Centr~l Office have Joined #Ith this Unlver-
iil I ty In ?:ittempt Ing evv;ry l,nown m®am3 to reclucf:'J -t·h Is s 11 ppagf). However, the prospt1:)cts 
mre exceedingly bleak. 

Two r€lasoni11 ar~~ advencl1lld by i'hc1 cont·ractor for thfil iilowneirn cif' cmnpl~)tlon, ·• (I> 
I abor d I spu·tes con-I' f nue ·to Eaxi"ract the Ir to 11; ClJrrent I y we ht-'.IW) a cemen·I· carr h)r' s 
s·tr l kf; thet Is @O Ing Into I ts fourth wee I,. Wh 11 (il we d<rn' t havei a grGmt dea I 011 ca I I 
for th Is part I t;u I a r <;<)mrnod i ty now Q ti<:>rM) concre'i"e Is nef~ded 1, and this l lil ho Id l nfJ up 
·t·hat work. To me1k!Sl mat·l·('lt'"S worse, any labor dispu·h,, lncludlng this one, gives the, 
coni•ractor the excuses he need$ to Just! fy h ls de I r.iys. 

A !;econd r€ieisori' advanct)d by th(~ corrrrac",or Is thc:d· he Is; no0t· ~J@t·l· Ing h Is payments 
prornp1·!-y, thenilfore cannot pay his subs, and they In turn do not· l:'rni:lr!J~)tlcal ly pursue 
·th~)lr work.,The Implication Is ·~hat the 1iault rest·s with the Comrtruci•lon fund for 
not c h,ft'l r Ing paymerl'i's soon®r. In my J udgm~mt p there a re over! y I onq de I ays In payM, 
ment of subs, t;ut not duia ·t-t:,, th~;;) CQnst·ruct I on r-·u nd. Hath~)r ·t·he fau I ·t 11 es most I y 
wli'h ·i'h.11 prime contr,)ctor who ha$ consltY·l'eintly ·reken terribly long periods to 
submit his requests for payment. in short, he Is not only a slow builder, but also 
a slow administrator, a1dd this is ncrl' a Ju~;t·iflable t~xcus<:'> for delays. 
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