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Corrections

In the August issue of The Public Sector, a cutline
about protests by Niagara Bridge Commission
employees, Candy Saxon was misidentified. She is
Niagara County representative to the CSEA Board of
Directors.

In the September issue, the president of CSEA
Onondaga County Local 834 was misidentified. The
Local 834 President is Dale King.

Also in the September issue, the identifications of
members of the CSEA Region I Minority Committee
were reversed. They were, from left: A. Holly Patterson
Nursing Home Unit President Helen Dupree, Parks and
Recreation Local 012 activist Bob Dorsey, Long Island
Developmental Center Local 430 activist Cheryl Keels,
Stony Brook Local 614 activist Alfredo Carlo, Local 430
President Gene Haynes and Barbara Jones, chair.

Jablanski named Region IV director

ALBANY - CSEA President Joe McDermott has named
Michael W. Jablanski Jr. as CSEA Region IV director.

Region IV includes 14 counties with 50,000 members.

Jablanski, a Hudson native, has a degree in Industrial and
Labor Relations from LeMoyne. A US Marine Corp veteran, he

served in the Cuban Crisis and Vietnam.

Jablanski began his career with CSEA as a field
representative in Broome and Tioga counties.
promoted to collective bargaining specialist and is well versed in

local government negotiations.

“I'm very excited about the opportunity to serve in the position
of region director and I am looking forward to meeting and
working with the elected officers and active members of CSEA

Region IV,” Jablanski said.

In 1989 he was

MICHAEL JABLANSKI

CSEA helps Orange County Infirmary workers keep
option for compensatory time in lieu of overtime pay

GOSHEN - Orange County Home and
Infirmary employees will continue to have
the option to earn compensatory time,
thanks to CSEA's action.

Infirmary officials notified workers that
as of Jan. 1, they would no longer have the
option of taking compensatory time in lieu
of overtime pay, CSEA Labor Relations
Specialist Carl Rasmussen said.

CSEA filed a grievance, but on the
hearing date, the union and county officials
reached an agreement.

Under the agreement, any overtime
earned prior to the agreement would be
kept on the books and used as
compensatory time or, paid out; any

compensatory time earned after the
agreement must be used within a year from
the date earned. If the employee is unable
to use the time, it will be cashed out at the
rate in effect at the time.

Unit President Dave Score said the
county was willing to discuss the issue
because so many employees became
involved.

“It certainly was a big victory because of
the number of people who were willing to
testify or do something about it.” he said.
“When we needed people to testify for the
arbitration hearing, the room was filled
with interested members, even some on
their own time. "

Changes set in EBF prescription program

Modifications in the CSEA Employee
Benefit Fund (EBF) Prescription Drug Plan
to contain costs will become effective on
Nov. 1, 1991.

The cost-containment modifications will
offset escalating prescription drug costs
while allowing participating CSEA members
to continue to enjoy the same low co-pay
cost for the popular benefit.

The changes will reduce operational
expenses in the face of rising prescription
drug costs, enabling CSEA EBF to continue
to provide a sound health care program at
no increased cost to CSEA members, CSEA
EBF Chair Joe McDermott said.

The changes will: reduce the quantity of
pills available per prescription under the
EBF mail service from a six-month to a
three-month supply, estimated to save $3.5
million annually; exclude several classes of
drugs readily available without prescription
over the counter, estimated to save
$500,000 annually; and require that
prescriptions be written generically when a
generic substitution is available, estimated

to save $200,000 annually.

"These changes will allow CSEA EBF to
continue a high quality drug prescription
program with no increase in cost to our
eligible members by containing the
operating costs of the program itself,"
McDermott said.

CSEA EBF's drug program costs rose $9
million from fiscal year 1990 to 1991, up to
$41 million.

Despite cost containment adjustments
made last fall, expenditures are projected to
exceed $39 million in the current fiscal
year.

The cost-containment modifications
become effective Nov. 1.

For members whose doctors insist on
prescribing brand name drugs, there will be
an appeals process.

Reducing from six months to three the
quantity of pills available per prescription
‘by mail will reduce waste, ensure freshness
of drugs and make it more economical and
efficient for long-term prescriptions to be
changed if needed.
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FACT FINDING!

State refuses to compromise,
CSEA calls for fact finding panel

ALBANY — Blaming the Cuomo
administration for a dogged unwillingness
to compromise, CSEA has asked the Public
Employment Relations Board (PERB) to
appoint a fact-finding panel to resolve the
current contract impasse.

“Through months of negotiations and
mediation the CSEA negotiating team has
sought an agreement that meets the needs
of our members while recognizing the
current fiscal problems of New York state,”
said CSEA President Joe McDermott.

“Sadly, management sees negotiations as
a one-way street seeking concessions from
the workers while offering nothing in
return,” McDermott said.

The state’s imposition of a five-day
payroll lag in the last fiscal year further

CSEA blasts Governor

CSEA
members tell
Gov. Cuomo
what they
think of
budget cuts
and layoffs
when he
appeared at
the SUNY
Institute of

{
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complicated negotiations, McDermott said.

“In effect, the state stole 2 percent of our
wages. We insisted that any contract
settlement include the return of that
money,” McDermott said. “We are confident
the courts will rule the lag illegal.”

Under the Taylor Law, which governs
public sector labor relations in New York,
PERB will now appoint a neutral fact-
finding panel.

That panel will review both parties’
justification for their positions and then
write a non-binding settlement report.

The report may be rejected in whole or in
part by either the union or management.

“Months of formal contract negotiations
between CSEA and the state failed because
the Cuomo administration refused to

negotiate meaningfully. Now the mediation
process has broken down because the state
is still unwilling to compromise,”
McDermott said. “I am confident that an
impartial fact-finding panel will recognize
the merits of CSEA’s efforts and arrive at a
fair and equitable contract.”

If all or part of the fact-finding panel’s
report is rejected by either side, the dispute
goes to the state Legislature, which may
impose terms and conditions of
employment for one year.

The contract talks at impasse involve
approximately 100,000 CSEA members in
the Operational Services, Institutional
Services, Administrative Services and
Division of Military Affairs state employee
bargaining units.

A win for Council 82

ALBANY — A victory for AFSCME
Council 82 is one more wave in the
onslaught by public employee unions
against the state-imposed lag payroll.

“We couldn’t be happier for our
brothers and sisters in Council 82,”
CSEA President Joe McDermott said.
“Step by step the courts and arbitrators
are whittling away the state’s ‘case’ for
stealing our money.”

Council 82, which represents
corrections officers, won an arbitration
over the 5-day lag payroll. The state
deducted one day’s pay from each
paycheck for five pay periods. The
money is to be paid back when
employees leave state service.

But CSEA and other public employee
unions, in separate legal actions,

terms of the 1988-91 contract which
sets salaries for employees.
CSEA has a case in federal court

Arbitrator's decision hits hard
at state-imposed lag payroll

maintain that the lag payroll violates the

and a contract grievance pending to
overturn the pay lag imposed on our
executive branch members.

The arbitrator in the Council 82 case
ruled that the state had no right to
impose the lag and should repay Council
82 members the five days’ pay plus 8
percent interest.

He ruled that the state violated its
contract with the employees, because
the contract promises management
would not unilaterally try to change its
terms through legislation.

In a similar case in volving the pay lag
of Office of Court Administration
employees both state and federal courts
have ruled the lag an illegal violation of a
contract.

In another OCA case, CSEA won a
similar ruling in state Supreme Court.

“Each of these rulings weighs heavily
in our favor and against the illegal lag,”
McDermott said.

CSEA is trying to protect job security
of Office of Court Administration
members despite management's
ultimatum.

As this issue of The Public Sector

to layoff employees because the
management officials refused to seek a
compromise that provide fiscal savings
while protecting jobs.

As OCA officials announced the

went to press OCA officials were planning

CSEA fights OCA ultimatum

layoffs, they also sent an ultimatum to
all the unions demanding givebacks with
no guarantee that layoffs would be
prevented.

CSEA rejected this ultimatum and
continues to seek job security through
the collective bargaining process.

CSEA will only accept a negotiated
settlement that you ratify — not an
ultimatum that provides no real job
security.
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Under a hot, late August sun, thousands of CSEA members joined the ranks of labor in
Washington, DC, for Solidarity Day II on Labor Day weekend. -

The spirit was reminiscent of the “Hot Day in February” rally in Albany when 20,000 public
employees from across New York state protested budget cuts to state programs and services,
local governments and school districts.

Only this time the crowd numbered more than 325,000, and the complaints are
nationwide. New York is not the only state to suffer from the drastic federal cuts of the last 10
years.

“The Regan Revolution and its successor, the Bush Barrage, have been just that —
revolting in their barrage against the working people of America,” said CSEA President Joe
McDermott. “I'm proud CSEA was such a powerful presence at this important event.”

CSEA joined its international union, AFSCME, at the head of the march for: solutions to
local and state budget crises in maintaining public services and raising revenues fairly; national
health care reform to guarantee comprehensive health coverage to all Americans, contain costs
and eliminate wasteful administrative overhead; and basic collective bargaining rights for the
5.4 million state and local government workers in 24 states who are denied the right to bargain
collectively.

Solidarity Day II highlighted other important issues, including civil rights, family and
medical leave and the bill banning striker replacement.

CSEA is urging its members, in fact, to write to their legislators urging the passage of those
bills, said CSEA Federal Issues Coordinator Joe Conway.

“We need to carry the goals of Solidarity Day II beyond the march itself, beyond a single day
and commit ourselves to achieving them,” McDermott said. “We have the numbers, we have the

strength and now more than ever we have to have the determination to fight for them.”
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Solidarity Day photos by The Public Sector Associate Editor Kathleen Daly
and CSEA Communications Associate Stephen Madarasz
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My heart-felt thanks to the thousands of CSEA
members, their families and friends who devoted
their time over the Labor Day weekend for a greater
cause by participating in Solidarity Day. You helped
raise the spirits of working men and women all
across America and reinforced labor's resolve to
continue the fight for justice and fairness in and out
of the workplace. You were great!

--- CSEA President Joe McDermott
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AFSCME PRESIDENT Gerald W.

iMcEntee, left, and CSEA

President Joe McDermott. CSEA's
huge delegation helped swell
AFSCME's contingent at
Solidarity Day to 45,000 people,
the largest group at the march
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If there is one fact that's abundantly
clear in the aftermath of the state’s budget
fiasco, it is that New York Works Because
We Worlk.

What's more, CSEA works for CSEA
members.

While there's little satisfaction to be
gained from the political donnybrook that
produced an imperfect, overdue state
budget, we can be proud of our continuing
fight for fairness. We took some lumps but
also got in our licks. Our message was
heard and it made a difference. But our
fight is far from over and it is clear that
now more than ever, we must work
together. There is strength in unity and we
need all the muscle we have.

It is extremely frustrating that when
state and local governments should be
working with us on cooperative problem
solving, they instead resort to heavy-
handed and counterproductive policies.
Our message exposed their
irresponsibility.

Angry public employees heard
When 20,000 angry public employees
came to Albany for a Hot Day in February,

the state’s elected officials heard and
understood us loud and clear. Without our
pounding, the Governor and the
Legislature would have produced an even
worse budget with severe consequences for
millions of New Yorkers.

Instead, our efforts resulted in the
restoration of nearly $120 million to
maintain essential state services. Our
efforts resulted in the restoration of more
than $100 million in state aid to local
governments. Our efforts resulted in the
restoration of $400 million in aid to school
districts.

We must keep fighting, together. The
final budget was still painful because of
short-sighted political decision-making.
CSEA's repeated efforts to demonstrate the
foolishness of layoffs helped avert nearly
20,000 threatened dismissals of state
employees. But one layoff is too many,
especially among front line employees who
do the work.

Fighting for fairness

Throughout the budget fight the CSEA-
sponsored Fiscal Policy Institute (FPI)
helped substantiate and articulate our
argument for tax fairness. It's remarkable
that the Governor, who vigorously opposed
any personal income tax increase on
wealthy New Yorkers, in the end accepted,
in part, our call that people earning more

(. ..Because We Wo

This was a small step forward but it is not
enough. CSEA and FPI will continue to
campaign for a truly progressive income
tax and for closing corporate tax loopholes
that cost the state millions annually by
letting fat cat businesses off the hook.

It is also abundantly clear that with
CSEA's help FPI has established itself as a
credible and influential force on the New
York state political scene.

Protecting local government and school
district employees

The union will stay actively involved in
minimizing the fallout of the state budget
cuts on local government to be sure jobs
and services are maintained. CSEA will
insist that local government actions to deal
with budget pressures are intelligent, cost-
effective and in the best interest of our
members.

The restoration of local government and
school aid will help, as will the CSEA-
backed Local Government Early

- Retirement Incentive legislation. CSEA

believes this option should go a long way
toward eliminating the need for layoffs in
localities.

CSEA will also keep up the pressure for
a similar early retirement incentive for
state employees who were denied this
benefit by the Governor’s veto.

State contracts impasse
Efforts to resolve the drawn-out state

contracts impasse moved to a higher level
recently when CSEA requested the
appointment of a factfinding panel. While
your negotiating teams conducted
themselves in a professional and realistic
manner at all times, the state
administration stubbornly refused to
compromise throughout formal
negotiations and mediation. We are ready
to present our case for a fair and equitable
contract to the factfinding panel.

Suing state over lag payroll

The ill-conceived payroll lag imposed on
state employees was wrong in every way.
Now that the courts and an arbitrator have
agreed that imposing a lag violates a
contract, there's no doubt that it will soon
be payback time.

It will remain a high priority to change
the penny wise and dollar foolish crisis
management that shortchanges our
members and the public. A prime example
is the attempt to shift the burden of
essential services onto localities that
cannot afford them. We must resist this
trend.

rk ]
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Demanding compassion and care in
mental health policies

Nowhere is this morally-bankrupt policy
more evident than in the shameful
direction of the state Office of Mental
Health. CSEA's report, No Compassion, No
Care: Abandoning the Mentally 11, detailed
the deficiencies in the state’s actions. It is
appalling that the state has locked the
front door to psychiatric centers while
pushing patients out the back, leaving a
wreckage of human lives in the wake. The
needs have not gone away, they have
gotten worse because of the state’s
irresponsibility and localities are being left
to foot the bill. This is an issue that affects
our members in both state and local
government and in fact is an issue about
human dignity. We will continue to fight
for what is right.

Positive CSEA developments

CSEA has long been a leader among
labor unions on occupational safety and
health issues. This year we strengthened
that leadership role and opened a whole
new range of resources for our members
by affiliating statewide with the regional
Councils on Occupational Safety and
Health (COSH). Tapping into this network
will enable CSEA members to access the
latest information on safety and health
problems and develop effective responses.

CSEA responded effectively when the
livelihood of about 35,000 members was
threatened by tougher commercial drivers
license (CDL) requirements. CSEA's
invo!lvement with New York state in
implementing the federally-required
changes helped facilitate the process and
ensure fairness. Union information,
preparation materials and classes led to
an extremely strong passage rate on the
required written test.

CSEA also made a giant stride forward
in improving its ability to respond to the
needs of its members through the creation
of the union’s A plus Institute. The
Institute taps the resources of CSEA’s field
services, legal and education and training
departments to provide a comprehensive
training program for union activists. The
program is designed to boost first-line
responsibility and effectiveness in
protecting the rights and interests of CSEA
members.

New York Works Because We Worlk. But
we must work together to succeed. I renew
my commitment to you that CSEA will
fight like hell. I ask for your help and

\than $100,000 a year pay their fair share.

support. /
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" Union makes you fearless

Executive

Vice President

Danny Donohue

CSEA Headquarters
143 Washington Avenue, Albany, N.Y. 12210
(518) 434-0191

1-800-342-4146

Franklin D. Roosevelt was right when

he said “the only thing you have to fear is
fear itself.” Fear can take many forms; the

fear of the unknown, for example, or the
fear of things out of our control.
Our enemies want us to be afraid but

our members should know that the union

makes them fearless.

We are fearless because we are union.

We are fearless because we are all
responsible for what the union does —
and how it does it.

There is, however, one thing we should

\fear: apathy. We need to get more people

involved. We need to promote participation
in union meetings.

We need to help people better appreciate
what it means when we say that they are
the union.

It's easy to sit on the sidelines and
blame others. It's a lot harder to be in the
front ranks providing leadership.

It's easy to bicker. It's harder to work
together.

And it's time we start putting all our
energies into working together.

CSEA is fighting for you at a time when
they are looking for the easy way out.

CSEA is fighting for you and the
salaries you make.

CSEA is fighting for you and the
benefits you receive.

CSEA is fighting for all of you — from
the smallest bargaining unit to the largest.

CSEA is fighting to maintain the kind of
environment that makes New York a
decent place to live and work.

CSEA is uniting in convention under
the theme “New York Works Because We
Work” which is just another way of saying
“public employees, where would you be
without them.” j

A reminder concerning
local, unit election
committees for 1992

CSEA statewide Secretary Irene Carr is
reminding CSEA locals and units to begin
thinking about appointments of election
committees members.

While the deadline for forming the
committees isn't until February,
appointing members and starting
preparations early will help the
committees to work more efficiently.

Local and unit executive boards select
election committee members and local
and unit presidents submit the committee
names to CSEA headquarters.

The term of office for local and unit
officers is three years starting July 1,
1992.

The Public Sector will print more
information on election committees as the
election season nears.

Joseph McMulien wins
Universities board seat

Joseph McMullen of Oneonta has been
elected to represent Universities employees

“on CSEA's statewide Board of Directors.

McMullen won a three-way special
election with 833 votes.

He is president of CSEA SUNY College at
Oneonta Local 635 and has served as
steward and on the Regional Joint
Apprenticeship, Statewide Parking and
Statewide Labor/Management committees.

McMullen ran against Jean I. Alverson
of Delhi and Robert Vincent of Liverpool.

Notice of nomination and
election for vacant board seats

Special elections to fill the remaining
term of six vacant seats on CSEA’s Board of
Directors has been scheduled.

The terms of office will expire June 30,
1992.

The seats to be filled are Health, Ontario
County, Mental Hygiene Region 5, Rockland
County, Steuben County and Genesee
County.

The elections schedule follows.

AOct. 16, start of the petitioning

period; nominating petition request

forms available from local presidents,

regional offices and CSEA headquarters;

nominating petitions available from
region offices and CSEA headquarters.

AThroughout petitioning period
(10/16 - 11/13), letters sent to
successful petitioners advising them of
dates; drawing for position on ballot;
declination or confirmation of spelling of
name as it will appear on ballot;
requests for mailing labels from
headquarters and submission of
campaign material for The Public Sector
(copy of rules and regulations to be
inserted).

AThroughout petitioning period
(10/16 - 11/13), Letters sent to
unsuccessful petitioners advising of
inadequate signatures and the Nov. 8
deadline to review non-qualifying
signatures.

ANov. 13, deadline for nominating

petitions to be received at CSEA
headquarters (5 p.m.).

ANov. 20, Deadline for review of non-
qualifying signatures (5 p.m.); Election
Committee meeting to resolve remaining
protests; deadline for declinations (8
a.m.); deadline for confirmation of name
as it will appear on ballot (8 a.m.);
Drawing for position on ballot (noon),
CSEA conference room, candidates or
proxies may attend as observers;
address labels available to candidates
for mailing campaign literature.

ANov. 25, deadline for campaign
articles for The Public Sector for
publication in December issue.

ANov. 29, deadline for campaign
literature to be submitted to CSEA
headquaters for distribution (5 p.m.)

ADec. 16, ballots delivered to Post
Office for mailing (5 p.m.).

ADec. 23, replacement ballots may be
requested if original is not received.

AJan. 13, Deadline for return of
ballots (8 a.m.); ballot count at
headquarters.

AJan. 23, end of protest period.

AFebruary, publication of election
results in The Public Sector.

_f,edoq____—____—7
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" Force that cannot be denied

In unity there is strength.

There is no truer statement about
unionism. And there is no more important
time to take it to heart than now.

These are tough times for working
people and the needs of our members
demand our undivided efforts. Achieving a
better standard of living and workplace
dignity for all of our members must be our
overriding concern in everything we do.

Whether in our units, locals, regions or
statewide, there is much more important
work to be done than fighting among
ourselves.

It is far more important than individual
political agendas, self-serving bickering
and petty differences.

Unity does not mean total agreement on
all issues throughout the union at all
times. We are a democratic union and
there is plenty of opportunity for
difference of opinion on how to meet our
objectives. Airing dirty laundry in public is
a disservice to our members. It's healthy
to have constructive exchange within our
organization, but after the arguments
have been heard, we have to put
differences aside and work like hell for our
members.

The stakes are far too high for us to do
anything less.

N

We live in a rapidly changing world.
How we respond to the challenges today
will directly affect us tomorrow. We must
accept that reality as an opportunity to
strengthen our organization and our role.

CSEA has proven itself as a durable
union for more than 80 years. We've done
that by staying ahead of the times and
changing as necessary. We are a leader in
American Labor and a force in New York
State. But we can do better.

The times demand that we tap the full
reserve of our strength.

We can do better than the short-sighted
politicians who pay lip service to labor-
management partnerships and then resort
to knee-jerk cutbacks at our expense
when crisis hits.

We can do better in demonstrating the
talent and ingenuity of public employees
in finding better, cost-effective ways to
deliver essential services.

We can do better in helping our
members to better themselves by
improving their skills and education to
meet the needs of the workplace.

We can do better in ensuring that we
negotiate fair contracts that meet the
needs of our members on the job and at
home.

We can do better in communicating our

message about tax fairness and social
justice.

We have done all these things. But we
can do better. In fact we have to do better.

When 20,000 public employees
marched as one on a “Hot Day in
February,” we were heard loud and clear.
When 5,000 of us joined with tens of
thousands of other unionists in
Washington for Solidarity Day we were
heard loud and clear.

But our message must be repeated over
and over again. What's more, it has to
come through consistently in all the little
things we do, not just the mass
demonstrations.

It has to be crystal clear that there is
unity of purpose in all the actions of
CSEA.

Every grievance we fight, every contract
we negotiate, every contracting-out
attempt we oppose, every safety and
health problem we investigate must send
the message that CSEA demands what is
right and fair. It must be clear that the
strength of 265,000 CSEA members is
behind every individual member who is
wronged.

We demonstrate that strength through
our unity. And when we do so, we are a
force that cannot be denied.

AFSCME President McEnt
praises accomplistfl |
e

| new 3-year terms

| AFSCME Preisdent Gerald W.

@ McDermott, Executive Vice President
Danny Donohue, Treasurer Mary E.
% | Sullivan and Secretary Irene Carr

| recently began new three-year terms.

CSEA statewide\
officers begin

McEntee, left, was keynote speaker at
the installation of CSEA's four statewide
officers. CSEA President Joe

McEntee praised the accomplishments
of CSEA and pledged the full support
and cooperation of AFSCME in helping

meet the challenges of the future.

health care option transfer
period for state workers

The month of November is the annual
health care plan Option Transfer Period for
state employees. Employees who wish to
change Empire Plan or Health
Maintenance Organization (HMO) options
must do so during November by contacting
their health benefits administrator, located
in their agency personnel office.

State employees seeking information or
enrollment in the Pre-Tax Contribution
Program must do so during the month of
November also, and enrollment in the
Dependent Care Advantage Account
program must be made by Nov. 15.

Personnel offices will provide basic
information and any necesary forms
needed for enrollment in the health plans
or the tax exempt programs. -

More detailed information concerning
the annual Option Transfer Period will
appear in the next edition of The Public

o
" November is annual

gector. /
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One thing you all know by now is that I
practice what I preach.

For years I have encouraged elected
secretaries to be more than just recorders
of other people’s actions. I have
encouraged elected secretaries to take
leadership roles and speak out on all the
issues that affect us as working women
and working men.

So let me conclude this report with a
brief summary of the many varied
activities that I have engaged in on behalf
of the people “We Serve”.

I have worked diligently to improve the
internal elections process. CSEA, with
1,358 locals and units, needs a
streamlined process with Election
Committee members who know what to do
and how to do it. I have encouraged the
early appointment of committee members
and have worked with the CSEA
Education Department to provide ample
training to those who oversee for us this
most precious privilege - directly electing
our own union officers.

In my role as chair of the AFSCME

" Practicing what | preach

Women's Committee as well as to fulfill
one of my deepest held beliefs, I have been
keeping close watch over our fight for pay
equity. Let me add a note of warning. I am
concerned about the local government
studies being done by the Municipal
Services Division of Civil Service. Keep an
eye on them. Keep your Labor Relations
Specialist, informed about their activities
in your bargaining unit.

The issue of child care continues to
command my foremost attention. There is
a valid concern that our members are not
getting enough use of on-site centers. As a
result, we are working on special
demonstration projects in MH and
OMRDD. In addition, we are also looking
for additional sources of funds (such as
Title 20 money) to help ease the burden
on working mothers and working fathers.
In addition, we must continue to make the
Federal Family and Medical Leave Bill our
top priority. Someday it will become the
law.

Issues such as Elder Care and
Dependent Care also command attention.

In seeking that goal, I want to give my
special thanks to all the activists who
have rallied with me as we march together
to seek progressive change.

I want to especially cite the members of
the 21st Century Committee (Dolores
Gabay, Gloria Scott, Grace Vallee, Clara
Pruitt and Mary Ann Bentham) who were
so helpful in putting together our final
report.

I want to thank the many long-time
activists who retired during the past year.
With them we lose many centuries of
experience but their inspiration will carry
us on. Let us be prepared to welcome the
many new faces in our midst and let us
put out a special effort to train them in
the great tradition of CSEA.

Finally, I want to thank the thousands
of members who signed my re-election
petition. Even though I was unopposed, I
will never take the office I hold for
granted. I will continue to work with the
other incumbent CSEA officers to make
sure that the Union fulfills its mission 24
hours a day - seven days a week.

o

" CSEA Secretary Carr
elected vice president
of NYS AFL-CIO

CSEA has gained a second vice
president position with the New York state
AFL-CIO with the election of CSEA
statewide Secretary Irene Carr as an at-
large vice president of the state labor
federation. Elected by the federation's

executive council, she is the first CSEA \
woman to hold that position.

Carr joins CSEA President Joe
McDermott as a NYS AFL-CIO vice
president. McDermott is CSEA's
representative on the statewide federation.

Dependent Care Advantage Account enroliment period open

An open enrollment period is underway
and will continue until Nov. 15 for state
employees who wish to participate in the
Dependent Care Advantage Account
(DCAAccount)) program during 1992.

The DCAAccount program is a pre-tax
benefit for employees of New York state who
need to pay for dependent care in order to
work. Eligible state employees who elect to
participate will have a pre-determined
amount deducted from their salary for
qualified dependent care before taxes are
applied to the salary. Because taxes will be
applied only to the lower, adjusted salary, the
employee will pay lower taxes every pay
period and have a higher spendable income.

You may use your DCAAccount to pay for
child care for children under 13 years old,
including in your home, nursery school,
kindergarten, day care center, before and
after school programs and summer day camp.
Services for dependent adults and disabled
children over 13 years old are also covered
under certain conditions.

Funding for administration of the
DCAAccount program is provided by the
Governor's Office of Employee Relations
(GOER), CSEA, PEF, AFSCME Council 82,
UUP and AFSCME District Council 37. The
program is administered by the NYS
Labor/Management Child Care Advisory
Committee and GOER.

Enrollment information
All enrollment forms must be completed,

signed and postmarked no later than Nov. 15.

Employees who are participating in the 1991
program must re-enroll to continue
participation in the program in 1992.

Enrollment forms are available from your
agency employee benefits administrator or
from the NYS Labor/Management Child Care
Advisory Committee, Suite 1111, One
Commerce Plaza, Albany, NY 12260 (518)
473-8091.

If you are transferred from one facility to
another while enrolled, you must re-enroll to
continue in the program. Fill out a change of

status form before you leave your original
facility.

Here's how it works
You decide how much to contribute to
your DCAAccount.

Your DCAAccount contributions come out
of your salary, before taxes.

You pay your dependent care provider and
obtain a receipt, or have the provider
countersign a claim form.

You submit the claim form or
countersigned claim form and are reimbursed
from your DCAAaccount.

Employee meetings scheduled

Employee information meetings are
scheduled during September and October
throughout the state. Call the appropriate
CSEA region office or the NYS
Labor/Management Child Care Advisory
Committee, (518) 473-8091, for date, time
and location of employee meetings in your
area or for additional information.
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Welcome, brothers and sisters, to the
Eighty-First Annual Meeting of CSEA. For
all of us, this past year has been
devastating, and an emotional, physical
drain on our lives.

We have been forced to take lag payrolls,
layoffs and reductions in health benefits
(prescription plan, ending of dual
coverage, etc.). Many have had to take pay
cuts because bumping rights have put
them into a different classification.

You're told, though, to “Thank God”
that you have a job. Unfortunately, when
you bought the car, the house or perhaps
decided to start, or add to, your family,
your salary was higher. Yes, you may have
a job — but it doesn’t eut if you can'’t pay
the bills!

If I had one wish, it would be for all
people to have decent jobs and a good
quality of life. There are no wishes, only
hard times ahead for all of us. What do we
do?

One solution is to look and seek out the
politicians — starting in Washington, DC. I
personally have a difficult time accepting
many policies that the President of the
United States has implemented. I cannot
understand spending money for foreign aid
when here, in his own backyard, people
are homeless, children are being abused
and go hungry, mental health facilities
have been closed, education costs have

GLORIA MORAN

Happauge Atrium Building
300 Vanderbilt Motor Parkway
Happauge, NY 11788

skyrocketed — the list goes on and on. We
have asked for help, but to no avail.
Solidarity Day in Washington, DC, was our
first step to show all politicians our new
strength. Let it be known we cannot exist
unless the federal government gives back
to our state the revenues they took from
us years ago. This is one of the reasons we
are suffering today. We must keep the
pressure on, stand united and stay
strong. We will do it. We are survivors!

In the midst of all of this chaos, Region I
has had some positive happenings. Our
Membership Committee, led by Marie
Ardell, first vice president of Local 865,
has been successful in signing up over
1,200 new members since September
1990. The committee is dedicated, caring '
and feels no task is too big to undertake.
Thank you to all. ,

The Political Action Committee, led by
Bill Walsh, first vice president of Local
852, has been productive. We have been
successful in elections — replacing
trustees, board members in school
districts, supervisors — and now are
gearing up for the November elections. A
procedure I initiated to combine the efforts
of the Regional Political Action Committee,
the unit, and the local president was a
huge success. Together, our combined
efforts paid off! In Farmingdale, many
attempts had been made to replace the old

‘We will do it because we are survivors

library buildings, all met with no success.
This time, our combined efforts made it
happen — with the help of letters to the
people, phone calls, etc., we did it. A new
library building is scheduled for
construction in the near future. My thanks
to all of you who were involved.

Our LUTI program has been extremely
busy throughout the year. Again,
dedicated, caring and loyal trainers are
taking an active role in their union. So far,
more than170 shop stewards have been
trained throughout Nassau and Suffolk
Counties. And, for the first time, the East
End has been targeted for training
sessions “out there.”

Yes, I have been able to accomplish
some good — only with the help of my
sisters and brothers. We are just
beginning. My goals are still the same: to
reach out to the members and have new,
young activists involved in the union. I
have been fortunate in the year-and-a-half
that I have been president to be able to
start this momentum — and from what I
can see, the momentum is building. More
and more of you are taking a strong, active
part in your union. It is your union, and it
is what you make it.

We will look forward to 1992 together —
no matter what the future holds.
Remember to be strong — you are not

alone.

e
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Membership committee
recognizes Moran's
recruitment support

HAPPAUGE -- The CSEA Region 1 Membership
Committee recently presented Region I President Gloria
Moran with a membership committee jacket in
recognition of her support of union recruitment and
organizing efforts.

"The Long Island membership has increased
substantially, thanks to the tireless efforts of the
Membership Committee and others who have been
motivated by the committee to organize within their own
locals," Moran said. "I'll wear this jacket with pride!"

In photo at left, Region President Moran, right,
accepts a jacket from Region I Membership Committee
Chair Marie Ardell, left, and CSEA Organizer Max
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Three thousand CSEA Region II
members and their families answered the
call to march on Washington for the
massive Solidarity Day II rally August 3lst.

At 1991’s Labor Day weekend in our
nation’s Capitol, there would be absolutely
no doubt where our priorities were in the
pre-dawn hours as thousands of angry
workers boarded buses, ready for yet
another long hot day of protest. As union
men and women, we are bound and :
determined to smash the complacency of
politicians who have abandoned American
workers and the cities and states where
they live.

No one has felt the brunt of the 1980s
decade of greed more than public
employees and their families. Our nation is
reeling under an unprecedented debt
worsened by scandals in the banking
industry. As in the past, public employees
get left holding the bag for the inept and
wasteful policies of government.
Meanwhile, services the public depends
upon are bludgeoned beyond recognition.
In these tough times, CSEA Region II
members once again step up to answer
back, “We're fired up; I can't take no
more!”

Looking purely at statistics of union
involvement, one might ask how it is that
CSEA'’s numerically smallest regional
membership in New York City has
overwhelmingly the largest contingent of
activists hitting the streets time and again?
How is it that New York City CSEA
members consistently lead the state in
putting their money where their mouths

GEORGE BONCORAGLIO

New York, NY 10004
(212) 514-9200

are by investing in political action through
the PEOPLE dues check-off?

Actions are all that count now. Talk is
cheap. That’s why Region II activists don't
just “talk” unionism; they live it and are
justifiably proud of their reputation as
movers and shakers within CSEA and the
labor movement at large.

While our state has faced this lengthy
period of fiscal chaos, layoffs and
cutbacks, New York City CSEA has been a
hotbed of activism. CSEA members
picketed at Manhattan, Bronx and
Creedmoor psychiatric centers as well as
at the World Trade Center.

Our banners were flying as thousands of
city union members, civic groups and
religious organizations stormed downtown
Manhattan disrupting evening rush hour
traffic in support of higher taxes for
wealthy New Yorkers.

Region I CSEA has taken an active role
in coalition-building with other unions
during this fiscal crisis, working with the
Coalition to Save New York, the Jobs With
Justice Coalition for universal health care,
and the Financial Democracy Campaign.
Moving boldly into the broader
metropolitan area labor movement, CSEA
this year will have a vote within the
powerful New York City Central Labor
Council (AFL/CIO).

While these times have been incredibly
difficult, I am prouder than ever to stand
with fellow CSEA activists who lead by
example. The real leaders in this union
understand that being effective means not
forgetting where you came from, and often

' Determined to smash complacency

means having to put your ego on the shelf
for the good of the union.

CSEA Local presidents and activists
from around the city came out in force to
confront Mental Health Commissioner Dr.
Richard Surles at Manhattan Psychiatric
Center. They condemned his ill-conceived
strategies that abandon the mentally ill
and their families. Our message is always
strongest when we band together in a
common purpose.

We had no greater example of this than
the joyous ticker tape parade that marched
past Region II's Manhattan headquarters
welcoming our troops home from the
Persian Gulf. There was a common
purpose and a common resolve to thwart a
ruthless tyrant and we, as Americans,
were willing to go to any lengths to stop
Iraqi aggression.

Region II CSEA members who served in
the Gulf War received recognition from
their union. We saluted their bravery and
spirit of sacrifice.

This same spirit of sacrifice should be
an example to all union families in fighting
just as hard to save America. The fight
before us for health care, jobs, decent
wages and education for our kids will not
be over in a few short months.

But Region II and all union activists on
the front lines of this battle, can stand
proud that you have taken a leading role,
knowing that each of us is responsible for
keeping the dream alive. United, the Union
Makes Us Strong! Divided, we and our
ideals become casualties. Together let us
find the courage we shall need to continue.

Falsely accused member exonerated, awarded $6,000 back pay

BROOKLYN:- Falsely accused of patient
abuse and suspended from his job,
Kingsboro Psychiatric Center Local 402
member B. J. Rogers credits CSEA with
doing “the right thing."

CSEA took the case to arbitration on
behalf of Rogers, who was restored to his
job and awarded $6,000 in back pay and
benefits.

CSEA Local 402 President Bob Nurse
said the case was typical at Kingsboro
where management all too often presumes
employees are guilty rather than innocent.

“This incident has really crushed my

feelings about the state,” said Rogers, a 14-
year secure care treatment aide. “My
record is clean and I was given
commendations for client management
classes I taught at the hospital. I've always
been very compassionate towards clients
and their problems. I'd be the last person
to abuse anyone.”

While suspended, Rogers exhausted
more than 300 days of leave just to pay his
bills, but the overtime income he lost cost
him his house and car, he said.

"Instead of looking at my record, all I got
was a kangaroo court,” Rogers said.

“B. J. Rogers works with the most
combative patients in the facility,” Nurse
said. “Here you have a person who has
given so much to the job, willing to work
overtime on another unit, especially with
staff shortages. But the result is that he
gets brought up on charges.”

Labor Relations Specialist Marcia
Schiowitz agreed that Rogers was
victimized by a system that fails to provide
enough staff to handle the patients.

“You are never the same after someone
does something like this to you,” Rogers
said.
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This organization, The Civil Service
Employees Association, Inc., Local 1000
AFSCME, AFL-CIO, belongs to you. You
are the elected representatives of the rank
and file membership and your function at
this convention is to let your elected
leadership know exactly what it is that
you want and expect of them. You
accomplish this by participating in the
business of the convention, and by your
votes on the issues that come before you,
especially on the proposals submitted by
the Revision of the Constitution and By-
Laws Report to the delegates.

Some time ago, when CSEA affiliated
with AFSCME, the delegates made it quite
clear that they would accept such
affiliation only if CSEA was allowed to
retain its autonomy. This affiliation was
approved by the statewide CSEA Board of
Directors, NOT THE DELEGATES! The
delegates, at the next Convention (Annual
Delegates’ Meeting), supported a change in
the CSEA Constitution and By-Laws that
would prohibit any future affiliation or
merger with another organization by the
Board of Directors by requiring that it
must be ratified by a majority vote of the
delegates body in order to be effective
(Article X).

The original affiliation agreement with
AFSCME exempted CSEA from compliance
with the provisions of the AFSCME
mandated Constitution for Locals. There
has been some erosion in this initial
agreement. AFSCME has required that the
dues structure of CSEA conform with the
mandated minimum dues structure for
AFSCME Locals. This is why we have an
automatic dues increase each January.
Also, during the first three years of the
affiliation, AFSCME returned to CSEA in
the form of “grants” sums that were
roughly equivalent to the amount of the
AFSCME per capita tax that we were now

Ni

PAT MASCIOLI
Rural Route 1, Box 34

Fishkill, NY 12524
(914) 896-8180

" Make your wishes clearly known

required to pay. Subsequent to that time,
Article IV, Section 3 (a) of the statewide
CSEA By-Laws, “Refunds to Locals”, was
changed to read that such refunds to
Locals would be made by CSEA based on
25% of an amount that was left “after the
net per capita payment to AFSCME, based
on the June 1 audit, has been
deducted....” This provision lowered the
amount that the Locals received from
CSEA by approximately 30% to 35% of the
25% they formerly received.

The primary reason that active CSEA
members wished to retain their own
autonomy is because of the basic
difference in the way CSEA operates as
compared to the way AFSCME operated.
CSEA provides a far greater degree of
assistance to Local and Unit presidents
than does AFSCME. CSEA provides paid
staff assistance to help negotiate contracts
and to administer the terms and
conditions of existing contracts. In
addition, CSEA has a Legal Assistance
program for members that is second to
none. AFSCME has a more substantial
educational and training program wherein
they train those members who are within
the Locals and expect them to perform the
major part of the work that the CSEA staff
currently provides for you. AFSCME also
has an extensive national lobbying
program, in addition to lobbying programs
for individual states. This has provided
valuable assistance to CSEA as our
lobbying efforts had been primarily limited
to New York State and local governments.
AFSCME'’s staff are utilized primarily for
organizing, lobbying, education and
training.

In the past, you, the duly elected
delegates, have loudly made your wishes
known and our direction was clear.
However, over the past 3 years, at the
Annual Delegates’ Meetings, you have

approved a number of changes in the
CSEA Constitution and By-Laws that
conflict with other still existing provisions.
In many cases, the approved changes are
provisions to which you had been
vehemently opposed in prior years. I
realize that the presentation made by the
Committee in obtaining passage of these
new provisions was unclear and that you
may have voted to make these changes
without fully understanding their
implications. Were those changes made by
mistake or by intent? Did you want to
change the structure of CSEA so
drastically? Because you had previously
defeated numerous reorganization
proposals that would have accomplished
similar objectives, it is still unclear to me
just exactly what it is that you do want.

Once you let us know, I for one, will
wholeheartedly support your objectives
and do my best to assist you in attaining
your goals.

Your elected officers have a two-fold
function. The first is to lead when you, the
delegates, have provided no direction. The
second is to follow your directions when
you have made them clear. Ultimately,
together our purpose is to provide the
members with the most effective union
possible.

Now that we are operating under the
Not-For-Profit Corporation Law, it is only
through proposals for revisions to the
Constitution and By-Laws that you can
provide the direction that is needed by
your leaders.

In the absence of such direction, the
president and the statewide Board of
Directors constitute the governing body of
CSEA, subject only to those limitations
and restrictions you have already placed
upon them in the existing Statewide CSEA
Charter and the Constitution and By-
Laws. j

Grievance strategy pays in stenographer's reclassification

NEW PALTZ - A 14-year employee has
won an out-of-title grievance for work
performed since January. And the state
finally approved re-classification she
applied for two years ago.

Fonda Rothblatt, a senior account clerk

with the state Department of Environmental
Conservation, asked for the reclassification
of her grade 9 job because of the duties she
was performing,.

Although the re-classification was
approved last year, the state only recently

approved the reclassification funding.
Concerned with the state's bureaucratic
foot-dragging, CSEA Mid Hudson State
Employees Local 009 President Vinnie Lord
advised Rothblatt to file a grievance.
“Vinnie was instrumental in this,”
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It isn’t like it used to be. Aside from
what may appear to be one of the great
understatements in the long history of
CSEA, these words, to me are the key for
this Union.

In the formative years under the Taylor
Law, this Union had a common singular
purpose and, likewise, an equally common
and singular enemy. Our purpose was
quite simple to explain; organize and
represent every single working individual
eligible. Our enemy was just as easily
recognizable then. Anybody, and I literally
mean anybody, who opposed our purpose
or who got in the way of achieving that
goal was our enemy. This Union has not
lost its purpose but CSEA now has a very

Cifferent enemy. It just isn’t like it used to

C. ALLEN MEAD
1215 Western Avenue

Albany, NY 12203
(518) 489-5425

' Same game; different field, pIayer?

be. The game is still the same. The players
have changed. The field is somewhat
different. It is the rules that are so
drastically and dramatically different.
Today, our enemy, the politicians, think
they are a lot smarter. They flash a
Pepsident smile; they shake our callused
hand with their manicured hand that
reaches to us from their expensive,
tailored suits; they appear (only with the
press available) to kiss our babies; they
sign our contract with a real gold pen,
then stab us in our back and then
vacation in make-believe land. These
slicksters, packaged and financed in their
finest Madison Avenue styles, decided
they needed a different approach to us.
They weren’t able to beat us at their game.

Instead of getting better, they just got
prettier, which did fool some of us. In
order to win they had to change the rules
and alter the conditions toward their
favor. Then they decided they couldn't live
by their new rules; hence, lag you but not
me!

Now we have to get back to how it used
to be, how we understood it is supposed to
be. The players who didn't play by the
rules must be taken from the game. We,
without any smiles, in our lagged
wardrobes must exercise our right to fair
employment practices once again. We
must vote against all politicians who do
not live by the rules. Then, and only then,
the Union contract will be like it used to
be —something you can trust.

i

CSEAP fall courses available to CSEA ASU members

A series of job-related courses is being
offered to CSEA state members in the
Administrative Services Unit (ASU) under
the Clerical and Secretarial Employee
Advancement Program (CSEAP). The
courses will be offered at various locations
across the state.

Applications and course descriptions are
contained in the CSEAP course catalogs
available from CSEA state Local presidents
or through state agency personnel,
affirmative action or training offices. The
catalog lists course titles; time, date and
places where courses will be offered and
course enrollment deadline information.

The Clerical and Secretarial Employee
Advancement Program was established in
1979 by agreement between the State of
New York and CSEA. CSEAP offers
courses to employees appointed to titles
created by the program and to state
employees represented by CSEA in the
Administrative Services Unit.

The job-related courses are designed to
help CSEA ASU members acquire general
knowledge and skills in a wide variety of
areas, including communications,
mathematics, office automation, secretarial
practices and work management.

Following are titles of CSEAP courses
being offered during October, November
and early December. Check the CSEAP

catalog for time, dates and locations and
registration deadlines.

Course titles: Basic Math; Beginning
Accounting; Being Assertive: What, When
and How; Can I Adapt? Viewing Change
Positively; Catching Errors: A Proofreader’s
Guide; Communicating With The Public:
First Impressions Last; Computers,
Technology And The Workplace; Coping
With Job Stress; Effective Problem Solving;
Fundamentals of Writing; Goal Setting For
Career Enhancement.

Intermediate Math: A skills Builder;
Introduction To Math; Managing The Work

Flow; Managing Your Minutes; NYS Merit
System: How To Make It Work; The
Organized Secretary; Overview of NYS
Government; Planning Meetings: The
Secretary's Role; Principles of Good Human
Relations In The Workplace; Level I (ASU);
Public Speaking.

Resumes and Job Interviews; Presenting
A Positive Image; Taking the Initiative:
Growing Into The Secretarial Role;
Understanding And Using Effective
English; Understanding And Using State
Documents, and Using And Interpreting
Tables And Graphs.

recently began a “Stop Employee Al us&
campaign on the State Oi'ﬂce Buildmg
Campus.

CSEA state local prcsidents passed aut
informational fliers to union members as
early as 6:30 a.m. as they reported to their
job sites.

The first flier updates CSEA members on
the union’s actions on their behalf over the
state's imposition of the lag payroll.

'When state maﬁégement replies to

. 'legitima‘te union concerns by automatically
~ calculating body counts of CSEA members,
~ then you know that the state is not lookmg

for any alternatives to the situation,” C.
Allen Mead, CSEA Capital Region
president, said.

“We want our members and the tax
payers we serve to better understand that
we have to be in this fight for better
government - better services - together."
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' Time to take another look at the guv ! About itment and h t effort

Less than six hours after New York vodka and taxpayers are traveling to other targeted thousands of direct care MH staff. \ We marched in Washington in 1981 and  they can make a difference. You produce and then we will be

State finally had a budget, our elected states to buy their productsas a result of * Reduced services to every city, town, afterward we felt better. Little else resulted. One way to facilitate this is to deliver a supportive.

state leader was talking about “not talking the sharp increase in taxes. ' village, school and county by cuts in and We marched in Washington Labor Day message to both major political parties. The Russian people have done similar.

about” running for President. I worked hard for Mario Cuomo in the to local government and school districts. Weekend 1991. This time there must be We are fed up with your platitudes, your things in the past few weeks. They have
He likes to talk about how the country primary against Ed Koch and I voted for * His DOT commissioner is preparing for 8 more than just a good feeling. lip service, your inability and reluctance to accomplished much under trying,

needs a tough leader for a tough time, to him against Lou Lehrman. I will never vote the winter by reducing the number of our There was a lot of energy and deal with the tough issues. This nation dangerous circumstances. A complete

make tough decisions. for him for President even though the members plowing snow and keeping the enthusiasm on August 31st. Except for the has major problems at all levels, and if reversal of the structure of their nation.
Since the fall of 1990, our governor has  thought of him moving on is appealing. roads open by 50%. heat, humidity and torturous travel, it was you don't have the guts to deal with them, Can we do less?

demonstrated, at least to this writer, a This year he has reached out to our family But Mario won't be here to dodge the an upbeat day. we will find someone who does. I appeal to fellow labor leaders

total disregard for his “public” family, the  in a manner that should bring about a snow drifts, he will be out looking for However, no meeting, rally or march We must lay it on the line. It must go everywhere. Cut the petty bickering, put

employees of New York State. divorce!!!! electoral votes and talking about not accomplishes anything of substance out to all; President Bush, Congress, aside your personal agendas, rise above
This Union never should have endorsed * Tried to lay-off 40-plus department of  talking of running for president. unless there is adequate follow-up. especially “friendly” Democrats, governors, the pettiness.

him last year. This year the delegates to environmental conservation CSEA Do I sound bitter? You bet I am. Labor leaders must transmit that energy state and county executives and ' We can accomplish much if we really

our annual meeting should be discussing employees and allowed 24 of his I for one think he has turned his back and enthusiasm to the members. Our top  legislators, city, town and village elected care enough to make a commitment and

his impeachment. I imagine his management folks to make over $90,000 a on the very folks he knows helped him the priority must be to convince members that office holders. an honest effort.

announced trip to Japan will be as year. most to get to his current position. /

successful as his trip to Russia. * Increased funds for his totally useless This Union should be the first to call for l 4
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A : (Continued from page 14) The delegates also passed a motion to
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NOTE: The underscored ( __ ) language is new
material for insertion into the Constitution or By-
Laws. The language enclosed in brackets ([ ]
is old language proposed for removal from the
Constitution or By-Laws.

The Constitution and By-Laws Committee
has met ten (10) times since the Annual
Delegates Meeting in 1990. The meeting
dates were February 21, 1991; April 24, 1991;
April 25, 1991; May 16, 1991; June 18, 1991;
July 1, 1991; July 2, 1991; July 10, 1991; July
11, 1991; and August 7, 1991. The
Constitution and By-Laws Committee has,
amongst its functions, the recommendation to
the Delegates on proposed amendments to the
CSEA Constitution and By-Laws. The
Committee reviews suggestions made by
individuals and Locals and it accepts referrals
from the Delegates and Board of Directors.
Additionally, the Committee can initiate
proposals which it deems to be in the best
interest of the Association. All
recommendations of this Committee are made
to the Delegates, together with the reasons for
the recommendations.

THE FOLLOWING ITEMS ARE
PRESENTED TO THE DELEGATES FOR A
SECOND READING. IF PASSED BY A TWO-
THIRDS VOTE, THE AMENDMENTS WILL
BECOME PART OF THE CSEA
CONSTITUTION.

(1) The following amendments to Article VIII,
Sections 1 and 2 are submitted to the
Delegates by the Committee as a result of
recommendations made by Charles Peritore,
Chairperson of Retiree Division.

“ARTICLE VIII

Delegates

Section 1. ACTIVE MEMBERS. TEXT
REMAINS SAME.

Chairperson of the Retiree Executive
Committee, or in his or her absence, the Vice
Chairperson, shall be a non-voting delegate to
the annual delegate meeting of CSEA, provided

the Retiree Division, the Retiree Delegate shall
have both the right to speak before the

the Retiree Division.”

Explanation: The proposed language
represents the current practice of CSEA and
the Committee endorses it. Moreover, this
practice is set forth in Article IV, Section 4 of
the Retiree Division Constitution. Since it
affects a structure governed by the
Constitution of CSEA, Inc., it belongs in that
Constitution.

THE COMMITTEE RECOMMENDS
ADOPTION OF THIS AMENDMENT.

(2) The following amendment to Article IV,
Section 2 is submitted to the Delegates by the
Committee as a result of recommendations
made by Charles Peritore, Chairperson of
Retiree Division.

“ARTICLE IV

Organization of the Association

Section 2. BOARD OF DIRECTORS. The
power and authority to transact all business of
the Association shall, subject to the power and
authority of the Delegates at meetings of the
Association, be vested in a Board of Directors
which shall consist
of the following:

(a) Voting Members - The voting members of
the Board of Directors shall be the Officers of
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the Association, members of the Executive
Committee of the State Division, and members
of the Executive Committee of the Local
Government Division.

(b) Non-Voting Members - The non-voting
members of the Board of Directors shall be the
Chairpersons of all Standing Committees as
established in Article VI, Section 1 of the By-
Laws and the Chairperson or Vice Chairperson
of the Retiree Division Executive Committee.

Non-Voting Members of the Board of
Directors shall not introduce, second, or
debate any action before the Board except
matters affecting the non-voting member’'s own
Committee, provided however that the
Chairperson of the Retiree Executive
Committee, or in his or her absence, the Vice

concerning the Retirees.

The Board of Directors shall establish and
appoint committees to be known as Board
Committees. The Board Committees shall
consist of only voting members of the Board of
Directors and each committee shall elect its
own Chairperson.”

Explanation: The representative of the
Retiree Division is now permitted to vote at the
Delegates’ meeting on issues affecting Retirees.
This same privilege should apply at meetings of
the Board of Directors.

THE COMMITTEE RECOMMENDS
ADOPTION OF THIS AMENDMENT.

THE FOLLOWING ITEMS ARE PRESENTED
TO THE DELEGATES BY THE COMMITTEE
AS PROPOSED AMENDMENTS TO THE
CONSTITUTION. THE PRESENTATION TO
THE DELEGATES AT THIS MEETING
CONSTITUTES A FIRST READING OF THESE
AMENDMENTS.

(1) The following amendment of Article VIII is
submitted to the Delegates by the Committee
as a result of the recommendations made by C.
Allen Mead, Region IV President.

“ARTICLE VIII

Delegates

Section 1. DELEGATE STATUS. TEXT
REMAINS SAME.

Section 2. DELEGATE DUTIES.

(a) It shall be the responsibility of each
Delegate to any Association meeting to attend
the general business sessions.

(b) It shall be the responsibility of the
delegation in attendance at any Association

programs of that Association meeting to their
Local Executive Board.”

Explanation: At last year's Delegates’
meeting, a proposal was made to place the
elected Delegates’ duties and responsibilities in
the Constitution, consistent with all other
elected officials’ duties/responsibilities being
set forth in the appropriate CSEA Constitution.
Last year's proposal required the Local
President to ensure attendance from his/her
delegation at all Education and Training
Sessions held during any Association meeting.
Last year’s proposal also required all Delegates
to report back on the meeting's business to
their Executive Board at its first meeting
following the Association meeting. These items
were specifically objected to by the Delegate
body when it defeated the proposal.

At the request of Region IV President Al
Mead, the Committee has substantially
modified the prior proposal to eliminate these
objectionable elements. As submitted this year,
the proposal sets forth the responsibility of the

delegation as elected CSEA officials to: (1)
attend the general business sessions; and (2)
report back on the business meeting and other
sessions to its Executive Board.Delegates to
the Annual Meeting attend on behalf of their
Locals. Accordingly, Delegates should be
required to report to the Local membership,
sharing with the membership information
obtained at the educational programs and
informing the membership of the actions taken
at the general business meetings.

THE COMMITTEE RECOMMENDS
ADOPTION OF THIS AMENDMENT.

(2) The following amendment of Article VII is
submitted to the Delegates by the Committee
as a result of the recommendations made by
Edward Carafa, Local 860 President:

“ARTICLE VII

Local Government Division

Section 3. LOCALS.

(a) LOCALS. [A] One Local may be formed by
members in the Local Government Division in
any county, or in any Region containing one or
more counties, upon the approval by the Board
of Directors. One Local non-teaching employees
of school districts may be formed in each
county provided fifty percent (50%) of the
eligible school district Units, but in no event
less than 200 school district members, shall
request formulation thereof. Each such Local
shall make available to the duly authorized
representative of the Association at the request
of the President or the Board of Directors at
reasonable intervals, all Local records for
inspection by the Association.”

Explanation: Last year the Board of
Directors and the Delegates determined that it
was appropriate for units that could be self-
sufficient and that wished to become Locals in
their own right to petition to become Locals.
Such request was premised upon the desire of
the unit members to become their own Local,
with both the duties and responsibilities
therefore and the related financial
responsibilities thereof. The Committee believes
that as long as the initiation of the request to
become a separate Local remains with the unit
members to be affected, it is appropriate that
the Constitution allow this flexibility. In more
recent times, issues regarding rebates, service,
voice and vote have become the basis for
challenges to CSEA's representation rights. The
Committee believes that CSEA must remain
flexible and responsive to its members’ various
needs in this regard and that the instant
proposal would preclude CSEA from fulfilling
its members’ wishes for more direct
participation in the Union.

THE COMMITTEE RECOMMENDS
DISAPPROVAL OF THIS AMENDMENT.

(3) The following amendment of Article VIII is
submitted to the Delegates by the Constitution
and By-Laws Committee as a result of the
suggestion made by Secretary Irene Carr.

“ARTICLE VIII

Delegates

Members of each Local shall elect from their
membership one or more delegates and/or
alternates to represent the members of the
Local at all meetings of the Association, except
that the Local President, Vice Presidents in
ranking order, Secretary and Treasurer, shall,
by virtue of their offices, automatically be
designated as delegates and/or alternate
delegates. [Prior to July 15 of each year, each
Local shall file with the Secretary of the
Association an accurate list containing the
names and addresses of its delegates and
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alternate delegates for the ensuring year.] It is
the responsibility of each Local to notify the
Office of the Statewide Secretary of any change
affecting the status of the delegate listing at the
time of such change. Such delegate or
delegates shall have one vote for each one
hundred (100) members or fraction thereof in
such Local, based upon the paid membership
in the Association on the first day of June
preceding the meeting. The number of votes
each Local or Department is entitled to cast
shall be determined by the Membership
Committee.

All members of the Board of Directors who are
not elected delegates shall have all the rights
and privileges of delegates at meetings of the
delegates except the right to vote. REST
REMAINS SAME."”

Explanation: The existing language
requiring an accurate delegate list once a year
prior to July 15 no longer fits with either
Association practice or needs regarding
updated delegate information. In practice,
update forms are completed by Local
Presidents as changes happen and the master
file thus is updated continuously. In those few
instances where the Statewide Secretary does
not receive updated information continuously
or where there are changes between
submission of the Local's lists and the opening
of the Annual Delegates Meeting, the
registration process for those delegates for
whom the Secretary does not have updated
information is unnecessarily difficult and
time-consuming. To eliminate these problems
that arise from outdated information, this
language requires that the Statewide Secretary
be made aware of any and all changes in
delegate information as such changes occur.

THE COMMITTEE RECOMMENDS
APPROVAL OF THIS AMENDMENT.

(4) The following amendment of Articles VI,
VII and VIII is submitted to the Delegates by
the Committee as a result of the
recommendations made by Edward Carafa,
Local 860 President.

“ARTICLE VI

State Division

Section 3.

(a) LOCALS. TEXT REMAINS SAME.

(b) The By-Laws of Locals and Units with a
membership in excess of 2,000 members shall

be required to provided for membership on the

membership. These Executive Board members

and a sufficient number of additional Executive

Board Positions to achieve the 1% figure.”

Board Positions to achieve the 1% figure.

“ARTICLE VII

Local Government Division

Section 3.

(a) TEXT REMAINS SAME.

(b) TEXT REMAINS SAME.

(c) The By-Laws of Locals and Units with a
membership in excess of 2,000 members shall
be required to provided for membership on the
Executive Board of each such Local or Unit at
least 1% of the Local or Unit's actual
membership. These Executive Board members
must be elected at large from the entire
membership of the Local or Unit unless the
Local or Unit has specifically stipulated in its
By-Laws the specific conditions, departments,
divisions, or geographic locations from which
the is to be elected, in
which case only those members in such
departments, divisions, or geographic locations
or meeting the stipulated conditions, shall be
entitled to vote for specific Executive Board
Members. The 1% figure shall include, for a
Local, the elected Officers, elected Statewide
Board Member(s) and Alternate(s), Elected
Delegates and elected Alternate Delegates to
CSEA Delegate Meetings, all Unit Presidents
and a sufficient number of additional Executive
Board Members to achieve the 1% figure. In a
Unit, the 1% figure shall include all elected
Officers, any elected Delegates to the CSEA
Delegates’ Meetings and any elected Delegates
to the Local's Executive Board who are
members of the Unit, any Section Presidents

Board Positions to achieve the 1% figure.”

“ARTICLE VIII

Delegates

(a) Members of each Local shall elect from
their membership one or more delegates
and/or alternates to represent the members of
the Local at all meetings of the Association,
except that the Local President, Vice Presidents
in ranking order, Secretary and Treasurer,
shall, by virtue of their offices, automatically be
designated as
delegates and/or alternate delegates. REST
REMAINS SAME.

(b) TEXT REMAINS SAME.

(c) TEXT REMAINS SAME.

(d) The By-Laws of Locals and Units with a
membership in excess of 2,000 members shall
be required to provided for membership on the
Executive Board of each such Local or Unit at
least 1% of the Local or Unit's actual
membership. These Executive Board members
must be elected at large from the entire

must be elected at large from the entire

Local or Unit has specifically stipulated in its
By-Laws the specific conditions, departments,
divisions, or geographic locations from which
the Executive Board Member is to be elected, in
which case only those members in such
departments, divisions, or geographic locations
or meeting the stipulated conditions, shall be
entitled to vote for specific Executive Board
Members. The 1% figure shall include, for a
Local, the elected Officers, elected Statewide
Board Member(s) and Alternate(s), Elected
Delegates and elected Alternate Delegates to
CSEA Delegate Meetings, all Unit Presidents
and a sufficient number of additional Executive

Local or Unit has specifically stipulated in its
By-Laws the specific conditions, departments,
divisions, or geographic locations from which
the Executive Board Member is to be elected, in
which case only those members in such
departments, divisions, or geographic locations
or meeting the stipulated conditions, shall be
entitled to vote for specific Executive Board
Members. The 1% figure shall include, for a
Local, the elected Officers, elected Statewide
Board Member(s) and Alternate(s), Elected
Delegates and elected Alternate Delegates to
CSEA Delegate Meetings, all Unit Presidents
and a sufficient number of additional Executive
Board Members to achieve the 1% figure. In a

Board Members to achieve the 1% figure. In a
Unit, the 1% figure shall include all elected
Officers, any elected Delegates to the CSEA
Delegates' Meetings and any elected Delegates
to the Local's Executive Board who are
members of the Unit, any Section Presidents

Unit, the 1% figure shall include all elected
Officers, any elected Delegates to the CSEA
Delegates' Meetings and any elected Delegates
to the Local's Executive Board who are
members of the Unit, any Section Presidents
and a sufficient number of additional Executive

Explanation: By letter, the Committee Chair
advised the proposer that the subject of the
proposal suggests changes in the model Local
and model Unit Constitutions. The Chair
advised that since the Committee was working
on proposals for the Statewide Constitution
and preparing for the Annual Delcgates
Meeting in October, proposals for amendment
of the Region, Local and Unit constitutions
would be reviewed after the first of next year for
report to the Board of Directors. This procedure
is consistent with the Committee’s past
procedures for dealing with the model
Constitutions. The Chair further advised that
the Committee would take up the proposal
after Convention.

By return letter, the proposer insisted that
the proposal to modify the composition of Unit
and Local Executive Boards by mandating their
size and composition be considered as part of
the review of the Statewide Constitution.
Accordingly, the Committee is reporting out
this proposal as follows:

The proposal seeks to mandate the size and
composition of Unit and Local Executive
Boards. The proposed mandated size of a
subdivision’s executive board would be 1% of
the membership of the subdivision. For
instance, for a unit of 6,500 members, the
Executive Board would have to be 65 in
number. In addition, the proposal provides that
the Unit’s representatives on a Local Executive
Board must be voting members of the Unit's
Executive Board as well.

The size, composition and voting rights of a
subdivision's Executive Board have been
matters for the model Local and Unit
Constitutions, subject to modification by each
Local’s or Unit's own by-laws. The Committee
believes that the composition, size and voting
rights of a Local/Unit Executive Board is not a
proper subject for the Statewide Constitution
and should continue to be a matter for the
individual subdivisions to address in their own
by-laws.

THE COMMITTEE RECOMMENDS
DISAPPROVAL OF THESE AMENDMENTS.

(5) Last year the delegates defeated a
proposal regarding the filling of Local
Government Executive Committee vacancies
which provided that the affected Local
Presidents would select the replacement who
then would receive an appointment letter
signed by the Association President. The
proposal was defeated based upon issues with
respect to how Local Presidents would select
such replacements. The year prior, the
delegates defeated a proposal which provided
that the Local Presidents would recommend
and the Association President would appoint
Executive Committee replacements. This
proposal was defeated because it did not allow
for member election of Executive Committee
representatives.

The issue of vacant Local Government
Executive Committee seats remains
unresolved. The Committee proposes that the
State Executive Committee's constitutional
procedures be adopted for the Local
Government Executive Committee. This would
in effect codify the current practice for special
elections to fill vacant seats on the Local
Government Division Executive Committee.
Accordingly, the Committee proposes the
following:

“ARTICLE VII

Local Government Division

Section 1.
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(a) LOCAL GOVERNMENT EXECUTIVE
COMMITTEE. The power and authority to
transact business relating to employees of the
political subdivisions of the state shall, except
as otherwise provided herein, be vested in a
Local Government Executive Committee which
shall consist of the officers of the Association
and one representative from the Local
Government County Locals of each county
having 100 or more members as of the
preceding January 1st, and one Local
Government Educational Local representative
from each CSEA Region elected by the Local
Government Educational Local members within
each Region ... Vacancies in the office of Local

Government Executive Committee

representative including termination of
employment within the appropriate political

the term by members of the Association
emploved in such political subdivision at
special election to be called by the Board of
Directors within fourteen days after the first
meeting of the Board subsequent to the time

Explanation: This language is identical to
the language in the Statewide Constitution as
pertains to vacancies on the State Executive
Committee (Article VI, Section 1). For the past
three years at least, the practice has been to
apply this same language to vacancies on the
Local Government Executive Committee. The
Committee’s proposal places conforming
language in the Constitution directly
addressing vacancies on the Local Government
Executive Committee.

THE COMMITTEE RECOMMENDS
ADOPTION OF THIS AMENDMENT.

(6) The following is submitted to the
Delegates by the Committee as a result of the
recommendation made by Tom Warzel, Chair of
the Methods and Procedures Comrnittee.

“ARTICLE VI

State Division

Section 1. STATE EXECUTIVE COMMITTEE.
The power and authority to transact business
relating to state employees shall, except as
provided herein, be vested in a State Executive
Committee ... [Vacancies in the office of the
State Department representatives including
termination of employment with the
Department may be filled for the remainder of
the term by members of the Association
employed in such department at special
election to be called by the Board of Directors
within fourteen days after the first meeting of
the Board subsequent to the time that such
vacancies occur under rules established by the
Board; however, where the unexpired term of
office is six (6) months or less, the President of
the Association may fill such vacancy without
an election with the approval of the Board of

Department representatives including
termination of employment with the

department may be filled for the remainder of
the term by the President of the Association

State Executive Committee.
REST REMAINS SAME.
Section 2. NOMINATIONS. TEXT REMAINS
SAME.
Section 3. LOCALS. TEXT REMAINS SAME.
ARTICLE VII

Local Government Division

Section 1.

(a) LOCAL GOVERNMENT EXECUTIVE
COMMITTEE. The power and authority to
transact business relating to employees of the
political subdivisions of the state shall, except
as otherwise provided herein, be vested in a
Local Government Executive Committee which
shall consist of the officers of the Association
and one representative from the Local
Government County Locals of each county
having 100 or more members as of the
preceding January 1st, and one Local
Government Educational Local representative
from each CSEA Region elected by the Local
Government Educational Local members within
each Region ... Vacancies in the office of Local

of the elected Local Government Executive
Committee Member and to have all the rights
and privileges of the elected Local Government
Executive Committee Member, including the
right to vote. In the event any elected Local
Government Executive Committee Member
should become permanently unable to attend
such Statewide Board Meelings or should
become ineligible to continue in such position,
an elected Alternate Local Government
Executive Committee Member shall assume the
position of Elected Local Government Executive

Committee Member for the remainder of the

term and shall be entitled to all of the rights

and privileges of the elected Local Government
Executive Committee Member. If a Local is

entitled to more than one Local Government

Government representative including
termination of employment with the political

Executive Committee Member, the elected
Alternate Local Government Executive

subdivision may be filled for the remainder of

the term by the President of the Association

Local Government Executive Committee.

(b) PRIVATE SECTOR REPRESENTATIVE.
TEXT REMAINS SAME.

Section 2. NOMINATIONS. TEXT REMAINS
SAME.

Section 3. LOCALS. TEXT REMAINS SAME.”

Explanation: The recommendation suggests
that the dollar cost and the time involved in
running special elections to fill vacant
executive committee seats are excessive. The
proposal would drastically cut back both the
cost and the time involved in continuously
running special elections. The Committee has
heard the delegates debate the earlier
proposals involving Local Presidents’
recommendations and Association President
appointment. These proposals have been
defeated. The Committee has supported these
proposals in the past because of the cost and
the inefficiency of special elections. The
Committee proposes that this proposal be
reconsidered by the Delegates as a way for
CSEA to cut back on costs and time so as to
redirect resources to other areas. Given the
Committee’s past recommendations on related
proposals and the Delegates’ expressed concern
that Board seats be filled by direct election, the
Committee reports the above proposal without
recommendation.

THE COMMITTEE REPORTS THE ABOVE
PROPOSAL WITHOUT RECOMMENDATION.

(7) The following amendment of Article VII is
submitted to the Delegates by the Committee
as a result of the recommendations made by
Edward Carafa, Local 860 President.

“ARTICLE VII

Local Government Division

Section 1. :

(c) For each Local Government Executive
Committee member that a Local is entitled to
elect, an additional Alternate Local Government
Executive Committee Member shall also be
elected. All such nominees shall run for the
Position of Local Government Executive
Committee Member and the one(s) achieving

the highest number of votes shall be declared

highest number of votes shall be elected as the

Alternate Coungz—Executive Committee

unable to attend any meeting of the Statewide
Board of Directors for any reason whatsoever
an elected Alternate Local Government

Executive Committee member shall be eligible
to attend such meeting in the place and stead

Committee Member who received the highest
number of votes shall become the first such

elected Alternate, with additional Alternates
numbered according to the number of votes
each received; number 2 having received the
second highest number of votes; number 3

having received the 3rd highest number of
votes, etc.”

Explanation: This proposal in effect sets up
a shadow Local Government Executive
Committee by creating alternate positions for
each elected executive committee position. The
suggested purpose is to ensure that vacant
Local Government Executive Committee seats
are filled automatically. The Committee
understands the rationale here but finds the
recommended solution to be unnecessary,
cumbersome, difficult to administer, potentially
disruptive and inefficient. The Committee’s
proposal set forth above addresses the concern
raised by this proposal.

THE COMMITTEE RECOMMENDS
DISAPPROVAL OF THIS AMENDMENT.

(8) The following amendment of Article VII is
submitted to the Delegates by the Committee
as a result of recommendations made by
Edward Carafa, Local 860 President.

“ARTICLE VII

Local Government Division

Section 1.

(a) LOCAL GOVERNMENT EXECUTIVE
COMMITTEE. The power and authority to
transact business relating to employees of the
political subdivisions of the state shall, except
as otherwise provided herein, be vested in a
Local Government Executive Committee which
shall consist of the officers of the Association
and one representative from [the] each Local
Government County Localls of each county]
having 100 or more members as of the
preceding January 1st, and one Local
Government Educational Local representative
from each CSEA Region elected by the Local
Government Educational Local members within
each Region. One additional member of the
Local Government Executive Committee shall
be elected by the members of the Local
Government Executive Committee to represent
Local Government County Locals which have
membership of less than 100 on the preceding
January lst. In addition to the foregoing, each
Local Government County Locall(s) of any
county] having more than 10,000 members as
of January 1 in the year of an election shall, for
the term of office beginning the following July,
be entitled to one additional representative. The
Local Government Executive Committee may
create one or more subcommittees to perform
such duties as the Local Government Executive
Committee shall delegate. The representative(s)

18
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of a Local Government County Local[(s)] shall
be elected by such Local|(s)] for a three (3) year
term of office to be coincidental with the term
of office for members of the State Executive
Committee. No statewide officer shall be eligible
to be a candidate for any position on the Local
Government Executive Committee.”

Explanation: In 1988 and 1989, the
Delegates voted on language to clarify how
Local Government Executive Committee
representatives are elected, i.e. by geographic
county. This proposal reverses the clarification
of 1988/1989. In addition, the issue of
additional Local Government Locals is
permitted under Article VII, Section 3 of the
Statewide Constitution. The Board of Directors
and the Delegates over the past couple of years
have determined that it is appropriate for units
that can be self-sufficient and wish to become
Locals in their own right to be able to petition
to become Locals. The Committee agrees that
as long as the initiation of the request remains
with the unit members to be affected, it is
appropriate that the Statewide Constitution
continue this flexibility. CSEA must remain
flexible and responsive to its members’ various
needs in regard to service, voice and vote . The
instant proposal would preclude CSEA from
fulfilling its members’ wishes for more direct
participation in the union.

THE COMMITTEE RECOMMENDS
DISAPPROVAL OF THIS AMENDMENT.

(9) The Committee has been made aware of
certain legal implications for our Locals and
Units which arise as a result of CSEA
representing private sector employees. These
implications arise under the various federal
statutes that ‘govern unions which represent
private sector employees. The two areas in
which the federal oversight is most obvious are:
financial disclosure and accountability; and
union elections. By virtue of placing our
privatesector members in our existing locals
and units, all such CSEA subdivisions become
subject to the oversight and jurisdiction of the
U.S. Department of Labor. In order to minimize
the impact of having private sector members,
the Committee proposes that a separate
division be created to encompass our private
sector brothers and sisters, thereby insulating
our existing Locals and Units from LMRDA
jurisdiction. CSEA, Inc. will remain subject to
LMRDA jurisdiction as long as it continues to
have private sector members. At the same time,
we will be providing a governing structure for
our private sector brothers and sisters as well
as for representation on the Board of Directors
and at the Annual Delegates Meeting.
Accordingly, the Committee recommends the
following amendments:

“ARTICLE IV

Organization and Association

Section 1. DIVISIONS. The Association shall
be organized into four divisions to be known as
the State Division, the Local Government
Division, the Private Sector Division and the
Retiree Division. Members who are employees
of the State shall be in the State Division,

. and members who are employees of the

political subdivisions of the State [and of
private sector employers in positions
represented by CSEA] shall be in the Local
Government Division ... Members who are
employees of private sector employers in
positions represented by CSEA shall be in the
Private Sector Division. Retired members shall
be in the Retiree Division

Section 2. BOARD OF DIRECTORS.

(a) Voting Members — The voting members
of the Board of Directors shall be the Officers of
the Association, members of the Executive
Committee of the State Division, members of
the Executive Committee of the Local
Government Division, and the Chairperson of
the Private Sector Executive Committee.

Section 4. DIRECTORS' COMMITTEE.

The Board of Directors shall
elect from its membership a Directors’
Committee, to consist of not less than ten and
not more than twenty-two members. Such
committee shall include the officers of the
Association, the Chairperson of the State
Executive Committee [and], the Chairperson of
the Local Government Executive Committee,
and the Chairperson of the Private Sector
Executive Committee, and as many other
members as the Board deems necessary not to
exceed twenty-two. Such Directors’ Committee
shall be vested with the Power and authority of
the Board of Directors when the Board is not in
session. 7

ARTICLE ‘VII

Local Government Division

[(b) PRIVATE SECTOR REPRESENTATIVE.
There shall be one statewide representative on
the Local Government Executive Committee
elected by members of CSEA who are in private
sector Locals.]

ARTICLE VIII

Private Sector Division

Section 1. PRIVATE SECTOR EXECUTIVE
COMMITTEE. The power and authority to
transact business relating to employees
represented by CSEA who are employed in the
private sector shall, except as otherwise
provided herein, be vested in a Private Sector
Executive Committee which shall consist of the
officers of the Association, and a representative
from each private sector local who shall be the
Local President of each such local. The
representative shall serve on the Executive

coincidental with the term of office or his/her
presidency. The Private Sector Executive
Committee may create one or more
subcommittees to perform such duties as the
Private Sector Executive Committee shall
delegate. The Private Sector Executive
Committee shall elect from its membership one

Executive Committee.

Section 2. LOCALS.

(a) A Local may be formed by members of
the Private Sector Division in any bargaining
unit represented by CSEA, upon approval of
the Board of Directors. Each Local shall make
available to the duly authorized representative

reasonable intervals, all Local records for
inspection by the Association.

(b) Any private sector Local existing as of the
implementation of the Private Sector Division

assigned

to the region in which it is located.

ARTICLE [VIII] IX

Delegates

Members of each Local shall elect from their
membership one or more delegates and/or
alternates to represent the members of the
Local at all meetings of the Association, except
that the Local Presidents, Vice Presidents in
ranking order, Secretary and Treasurer, shall,
by virtue of their offices, automatically be

designated as delegates and/or alternate
delegates. Prior to July 15 each year, each
Local shall file with the Secretary of the
Association an accurate list containing the
names and addresses of its delegates and
alternate delegates for the ensuing year. Such
delegate or delegates shall have one vote for
each one hundred (100) members or fraction
thereof in such Local, based upon the paid
membership in the Association on the first day
of June preceding the meeting. The number of
votes each Local or Department is entitled to
cast shall be determined by the Membership
Committee. All members of the Board of
Directors who are not elected delegates shall
have all the rights and privileges of delegates at
meetings of the delegates except the right to
vote. When State and/or Local Government
Division and/or Private Sector Division
Delegates meet in official session, the motions
passed with regard to items affecting solely
their respective divisions and not the
Association general policy shall be presented to
the delegate body by the respective
Chairpersons for informational purposes only.
REST REMAINS SAME.

ARTICLE [IX] X

Funds

TEXT REMAINS SAME

ARTICLE [X] XI

Affiliation and Merger

TEXT REMAINS SAME

ARTICLE [XI] XII

Amendments

TEXT REMAINS SAME”

Explanation: CSEA represents
approximately 2,000 private sector employees.
We have followed our miembers and our jobs
into the private sector so as to ensure that the
governmental interest in subcontracting and in
shedding governmental services is not seen as
a way to avoid paying decent wages, providing
acceptable terms and conditions of employment
and necessary benefits to workers. Because we
have private sector members, CSEA is subject
to the jurisdiction of certain federal statutes,
most particularly the Labor Management
Reporting and Disclosure Act (LMRDA). The
LMRDA, in addition to providing a bill of rights
for Union members, provides for very extensive
financial reporting by any and all unions
subject to LMRDA jurisdiction. LMRDA also
provides for the supervision of union elections
based upon complaints filed during the course
of elections. As you know, CSEA has had its
statewide elections as well as its
Region President elections supervised in the
past by the federal Department of Labor. To
ensure that there is minimal impact on our
Locals and Units with respect to the extensive
financial disclosure requirements of the
LMRDA and to minimize the involvement of the
Department of Labor in our Local and Unit
elections, a separate private sector division is
being proposed. By placing all private sector
members in their own Locals and Units within
the respective Regions, public sector units and
locals will remain free from LMRDA jurisdiction
and requirements. CSEA, Inc. of course will
remain subject to LMRDA jurisdiction as long
as we have any private sector members.

The proposal creates a Private Sector
Division which closely parallels our existing
structure. There is one Private Sector Board
seat to be filled by the elected Chairperson of
the Private Sector Executive Committee. That
Committee is composed of the officers of the
Association (as is the State and Local
Government Executive Committees) and the




1991 CONVENTION ISSUE

Constitution and By-Laws

Local Presidents of each private sector local.
Existing private sector locals will continue
being assigned to their appropriate region. In
addition, other private sector locals will be
created by bargaining unit, in their region,
upon Board approval.

THE COMMITTEE RECOMMENDS THE
ADOPTION OF THIS PROPOSAL.

(10) The following amendment of Articles VI
and VII is submitted to the Delegates by the
Committee as a result of the recommendations

made by Corinne Oliver, President of Local 628.

“ARTICLE VI

State Division

Section 1. STATE EXECUTIVE COMMITTEE.
The power and authority to transact business
relating to state employees shall, except as
provided herein, be vested in a State Executive
Committee. The State Executive Committee
shall consist of the officers of the Association,
and one representative from each State
Department. The Judiciary, the State
University, the Waterfront Commission and
state public authorities as one unit, shall be
deemed State Departments. The [Faculty
Student Associations] and Teachers Retirement
System shall as a Unit be deemed a State
Department. REST REMAINS SAME.”

“ARTICLE VII

Local Government Division

Section 1.

(a) REMAINS SAME.

(b) REMAINS SAME.

(c) FACULTY STUDENT ASSOCIATIONS.
There shall be one statewide representative on
the Local Government Executive Committee
elected by members of CSEA who are in FSA
Locals.”

Explanation: The proposer offers that FSAs
have more in common with the Local
Government and Private Sector Divisions than
with the State Division and that FSAs are
increasing and should have a Statewide
Representative on the Local Government
Executive Committee. This proposal is no
longer necessary based upon the Committee’s
proposal to create a Private Sector Division.

THE COMMITTEE RECOMMENDS
DISAPPROVAL OF THIS AMENDMENT.

(11) The following amendments are
submitted to the Delegates by the Committee
as a result of the recommendations made by
Edward Carafa, Local 860 President.

“ARTICLE VII

Local Government Division

Section 1.

(b) PRIVATE SECTOR REPRESENTATIVE.
There shall be one statewide representative on
the Local Government Executive Committee
elected by members of CSEA who are in private
sector [Locals] Units.”

“ARTICLE III

Membership

Section 1. MEMBERS.

(b) PRIVATE SECTOR MEMBERS. The
President, subject to the approval of the Board
of Directors, may [issue Local charters or]
authorize the enlargement of the jurisdiction of
existing Local Government Local charters to
include other appropriate groups of workers
[not specifically enumerated in this Article,]
whose employment while not in the public
sector is such a type and nature that it is the
same or similar to work traditionally performed
by public sector workers. Workers within such
jurisdictions shall be eligible for the types of
membership defined in this Article.”
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“ARTICLE IV

Organization of the Association

Section 1. DIVISIONS. The Association shall
be organized in [three] four divisions to be
known as the State Division, the Local
Government Division, the Private Sector
Division and the Retiree Division. Members
who are employees of the State shall be in the
State Division, [and] members who are
employees of the political subdivisions of the
State [and of private sector employers in
positions represented by CSEA] shall be in the
Local Government Division and private sector
employees in positions represented by CSEA
shall be in the Private Sector Division.
Members who are employees of any public
authority, public benefit corporation or similar
autonomous public agency may, with the
approval of the Board of Directors, elect as a
unit to affiliate with a State Department or a
State or Local Government Local with the
consent of such State Department or Local and
shall thereupon become members of the
division with which they have affiliated. Retired
members shall be in the Retiree Division, which
shall be governed by the Retiree Division
Constitution to the extent that it is not
inconsistent with the Constitution of the Civil
Service Employees Association, Inc.”

“ARTICLE VII

Local Government Division

Section 1.

[(b) PRIVATE SECTOR REPRESENTATIVE.
There shall be one statewide representative on
the Local Government Executive Committee
elected by members of CSEA who are in private
sector Locals.]”

Explanation: The issues presented in these
amendments are addressed in the Committee’s
proposal to create a Private Sector Division.
Accordingly, these proposals are either
redundant or inconsistent with the creation of
a Private Sector Division.

THE COMMITTEE RECOMMENDS
DISAPPROVAL OF THESE AMENDMENTS.

(12) The following amendment of Article VIII
is submitted to the Delegates by the Committee
as a result of the recommendations made by
Catherine Green, Local 852.

“ARTICLE VIII

Delegates

Members of each Local shall elect from their
membership one or more delegates and/or
alternates to represent the members of the
Local at all meetings of the Association, except
that the Local Presidents, Vice Presidents in
ranking order, Secretary and Treasurer, shall,
by virtue of their offices, automatically be
designated as delegates and/or alternate
delegates. Prior to July 15 each year, each
Local shall file with the Secretary of the
Association an accurate list containing the
names and addresses of its delegates and
alternate delegates for the ensuing year. Such
delegate or delegates shall have one vote for
each one hundred (100) members or fraction
thereof in such Local, based upon the paid
membership in the Association on the first day
of June preceding the meeting. The number of
votes each Local or Department is entitled to
cast shall be determined by the Membership
Committee. All members of the Board of
Directors who are not elected delegates shall
have all the rights and privileges of delegates at
meetings of the delegates except the right to
vote.

When State and/or Local Government
Division Delegates meet in official session, the

motions passed with regard to items affecting
solely their respective divisions and not the
Association general policy shall be presented to
the delegate body by the respective
Chairpersons for informational purposes only.

Reégion officers not in the capacity of Local
Delegates shall be delegates at all delegate
meetings of the Association. They shall have all
the rights and privileges of delegates at
meetings except the right to vote, provided,
however, that Region Presidents may vote at all
meetings of the Association. Allowed expenses
[may be paid by the Region] shall be paid by
CSEA, Inc.”

Explanation: The proposal seeks to have
CSEA, Inc. pick up the Annual Meeting costs of
region officers who are not elected as delegates
but who attend the Annual Meeting. Presently
these expenses are paid by the Region. There is
no constitutional role or responsibility for such
regional officers who choose to attend the
Annual Meeting. In addition there are serious
financial implications for CSEA, Inc. to pick up
these costs across all regions. Presently there
are 9 region officers who are not also elected
delegates from their respective locals. We must
look to the possibility t