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Into Models 
(hexagons) 
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• Electric Utilities 

• Entertainment and Sports 
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Introductory SO 
materials 

(books, tapes, lectures, 
CD-ROM, etc.) 
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Industry-specific 
books, papers & 

conferences 



... in spite of repeated attempts to reverse the loss. This was 
exacerbated by conflicting actions in different parts of the 
organization and disagreement about what to do. 
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Regulation 

Customers/ ·:~:r I 
Card Holders ----- Suppliers 
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A testbed which spanned the functional organizations forced the company 
to put people from marketing, sales, product development, IT and business 

strategy in the same room ... to look at the bigger picture. 

PUGH·ROBERTS ASSOCIATES 

Copyright Pugh-Roberts Associates, PA (:onsulting Group 

.576 



Although communication was not always easy, the actions recommended 
were followed and business performance turned around. 
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Draw out questions that lead to model insights 
Define appropriate boun"dary to hide unnecessary technical detail that obscures 
understanding 
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