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SUMfoiARY 

To introduce system dynamic approach into interpro·~essional 

organisation to built a model about agricultural market is 

not so original. That's more interesting is the use o~ system 

dynamic to de~ine what int'ormation system must be not only 

designed but scheduled to regulate the market. 

Since July 1979, HEl>OC gives some uset'ul int'onnations to 

people vho have the dit'~icult challenge to follow the llordeaux 

vines market. 
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MEDOC MODEL 

(A system dynamic approach o~ the Bordeaux red vines market) 

Since 1962 by JAruiAIN (1), 1967 by RAULERSON (2), the system 

dynamic approach is ~pplied on agro-industry market, specialll 

in US'citrus ~ruits sect~r. In France, this type o~ res~arch 

vas initialized by ~'. GUILLON ( 'l) with a study about potatoc~ 

market (1975) and one another about chicken market (1976), and 

0. MARC ANT ( 11) f'olloved in 1979 vi th a thesis about Lant:uedoc 

ordinary red vine market. 

In 197J even in United States newspapers, in spite or •aterga1 

the Hordeaux pric~ boom was noted with an evident displeasure, 

This crisis obliged all the Bordeaux market partners to rein­

~orce an interprot'essional organization, the "Conseil irtter­

pro~essionnel des Vins de Bordeaux", (C.I.V.B.) to try to 

regulate the market. 

From 197J to 1978, CIVB is ·trying to built an in~ormati.on 

system about vine production by area (~lEllOC, · SAINT-EHILil!N 

t'or exemplo) or by title (Bordeaux superiour), about tran­

sactions, and about consumer's attitude, llut this infonnation 

system vas unable to explain fluctuation waves. Since Septem­

ber 1978, system dyna1nic thinking is introduced in CIVB 

Economic Ot't'ice to try to understand the problem. 
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I - Some precisions about Hordeaux red wines market 

Bordeaux red wines have a peculiarity. It's necessary to vait 

the second year after the wintage to bottle them and it's 

better to wait again before to drink of course. A such pecu­

liarity is sui'ficient to explain the real i'aste'line de~ree 

of the spot market. To penetrate into, only one solution, to 

buy a Dordeaux wines merchant. That's the solution choiced 

by the naain distribution Cirms to get vivif'ication and ae;1ng 

know-how. 

Viticulturists are 25 000 but 5 OOU represent more than 60 ~ 

of the production. In Cront JOO wines merchant" but less tuan 

40 represent 1:10 ,. of the purchases and amont: th.em 12 are t:. 5. 

or ~nglish group.,-s. Cooperative movernent produce!! JO l< or 

wines, but it's not in conf'lict with wines merchants vho co"­

mercialize also this production. Nevertheless :10 ~ or the 

production,nre sold directly by producers, spocially since 

197)-1974 ~risis. 

One another partner in Bordeaux wines market is the broker. 

He is the o~d inf'ormation system botveen producer and merchan 

That's a long.time he vas runn·i.ng cellars to round,and taste 

wi.nee and to conf'ront supply and demand. Nov it • s Cinish, les• 

that ten brokers deal with 80 % of the wine business loy t'Lne . 

In France, wine conapeti tors a.re "C&tes du Hh&ne" and ever 

"Corbieres", but only when the final price of Bordeaux generi• 

i.e cl-imbing ·up $ 2.25 ($1 " 5 F) the 0,75 1 bottle, that's' th• 

eituation when productor's P!ice is below $ 0.80 Cor I litre 

not bottled. 

At this price level, Cor the V:l.ntaee Bordeaux goneri.c, nation. 

and international market ie around 600 000 hl ; that'e the 

annual production mean. For all the Dordeaux red wines, the 

production is 2 500 000 hl vereue 1 000 000 for all the 

Bordeaux white wines, 
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II - Where is the trouble ? 

For a vintage, t·he campait~n price is given af'ter a bargain 

b"tween producers anti a11ercllan ts, under CIVll authority, two 

or three months a.fter the vintaee date. 

What are the available informations at this moment ?. 

- Vintage 

2 Producer's stock love! 

J ~Ierch ant's stock level 

4 Transactions of' the last ca~oapaign 

5 - Concuo11ption evolution in France, !Jelcium, England by panel 

6 - Exportations evolution by country 

7 Vintages of' competitors. 

Scheme tl 0 I using system dynarnic tool presents the structural 

analysis of" the campaign price f"ixisting system and scheme n°2 

the behaviour of" this system. 

As t·he lecturer can see, it l.'as ~if'.ficult to CIVB to f'acilitat 

the bargain between proclucers and merchants because CIVJ:I had 

no infonoia tions -·about f"inancial aspects of the question. 

Our own research explains Bordeaux red wines prices waves by 

the introduction of' such variable and with only stock level, 

vintaee, and merchants f'inancial.·capaci ty we are able in NEUOC 

model (MEDOC .for "Nod~le Economique D'Organisation Concert,e) 

to retrieve the past evolution and,since 1979,to give a good 

idea of" tho campaign price level. 

III - The f'uture 

HEDOC model is now developped not only .for the short range 

but also .for middle and lone ranee because it's necessary when 

we work with perennial production around 50 years. Especially 

during the twelve last years, a large part of' Bordeaux white 

vinP.yards is changed,on .red wine without studies about middle 

range eVolution of' the consumption. That's a difficult question 

.We hope to explain our solution on october 19Ht in Rensselarvil 




