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STANFORD UNIVERSITY
STANFORD, CALIFORNIA

23, 1956

l.l

Professor Otto Kirchheimer
2801 Beechbank Road
Silver Springs, Maryland

Dear Otto:

Meny, many thanks for passing on
to me your memorial sddress on Franz Neu-
memn. Desplte the fact that I felt my-—
self to be very close to Franz, you have
told me a large number of things which I
had scareely even suspected before. My
admiration has onliy been increased Dy
this revelation of ¥ arvea ===rex of his
1life to which I waes a stranger.

I also profited greatly by vour
¥ ¥ 0§ F

recent article on Cermany in The New
._xeade.u

I hope that we shall be seeing
h . z
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If I unds snd your plescs ?iﬁkﬁ i% a&sgﬁtiaizg-Fagﬁg
en & slssreut 4iffersniistion betweaen fne mental bechnisian
and the inbtellseiual, Bat this differspiisbicn seems rather
fickitions 4o me, Admitiediy, some of your Technislisxs have
=1 *g@@%gi ¥ind of knowledgs sﬁé.%fa¢ﬁ¢ag gnd they haves 1o sholice
Yut do appiy thelr kuowledge secordinmg %o the recognized rulss
of the trade. Even though, frem the smallest country doetor

te She atomis sslsntist “their's re - aa a§$§§§§a§i$*m@§a}

In & greab nuy & @fg mga s you songeds yourself, ths
%ﬁ&“%iﬁﬁ periains not ¢ the specisl iﬁ&igﬁ@ or Rnowlsdgs =n
individusl possesses bubt whether 1t iz emplioyed by a fres sgent
or By = govermment ssrvand, Bul & goverrmment servant is no%
nesesssarily & purs teshnician, The men who ﬁﬁm§§£§$ lists of
ursnive shoscks may be & bechnicisn, the man who Iz ¢ommissioned
%6 bring Sogether & pleburs of soelal 2nd politisal forges op
arabive in Gzecheslovas sosisaty sheuld not procesd differentliy
ghatbsr he 1s paid from govermment funds or whether he is
writing & PRD thesis in one of oor sdusabions] issdibtublons,
Under both conditlions the methods he uSes, the parbicular
problens ghich he strssses apd ithe @@ﬁﬁi&%§§ﬁﬁ of his finsl
results can searcsly be dizentangled from his cwn premises
snd viewz of the world in which we are &i%ﬁﬁgg Pgr the sane
reason your attampt st narrowing down the group of inbtellseiunals
ny mekhod of f*g&y@&g Zelinitation of The trads ssems suunally
problematie,. "he sopy writer znd coumshtator is nelither entirsly
é&fiﬁﬁé by the satisfaction of hisz boss or his cusiomer, bul
by his approximsticn %o inisllestual Sruthj in whatever wabered
down and ofben unvecognizable fashion, he siill pariticipates in
the intellseclual cowsuniiy of our age, If it wers differsnt
with what verdztiek would yon measure his work axcept purely
assthebic and commeveial satsgories,

Horeover, the social system of our sducstional institubions
miiitats %@&iﬂﬁ% the striet separation between the Iree infelles
tusl and the zoverrment clerk, Given the unrealistic salary seale

of these instifubtions their teachers rely bo &n insreasing




degrse on the sverspreading system of govermoment sontracts whieh
wmakes them both in thier spproachss snd selectien of subjest matter
bahayve as if they wers government employeas, This therefre, tlas
Tp the intsllectuxl frsedom of the government smployses with thatb
of hisssademic collesague, The preseni regime of fear, msdliecrity
and maximal sboldsnce of controvertial issues, which has 1istle

or mothing te do with spiss or ssbobsurs, may help both the
government suployee and Yhe tsacher to pass the test of offielal
patriotism, bub deprives ihs Eémminity of the one valuabls service
which they would be abls 5o perfomm.

This doss nol militate againsk your theglz, scmshwat akin
¥ax Tsber's inm Wissenschafi als ~sruf, $ha§ intéllectual pur -
its sre & lonely and risky business, Bub even if his prospects
534 TugedTate fufive sve dia; what d84s7iY matter? Thowgn
you sthugels’ ag agh T858% o0 mueh
shroudsd in
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If I undsrsiand your pisce Pighk, i% eszantially resis
on 8 slsarout differventiation betwsen fns membal tesmmiclian
znd the Intsllestual, Bub this differentistiecn sasms valber
fietitious o me, Ad9mitiedly, some of your tschniclsms bave
s awaﬁzaz %iﬂé.ﬁf imowlisdge and training and they have 2o sholse
vuk Lo apply thslr hnowliadge &ﬁ%?@§3ﬁg to the recognizsd rules
&% the %ﬁa@a; Evern though, froc the suallest country dosker
to the a@&mﬁa sz zénﬁigt %kaiv?s waw&¢ﬁa an ﬁﬁﬁﬁﬁ%§$ii§‘%%§%&

In s g&@&ﬁ nu&%&ﬁ afizaﬁa 5, &= gw& songeds yourgelf, ¢
guestion pertsins not $c the zprssial insight or kaowisdge &a
%rﬁi?%ﬁaa} §ﬂ$§%&$$§ But whethsr it is ssployed By & Tres agent
or By & &v?ﬁfmﬁatﬁ gervant, Bui a goveromant servant 15 nok
ﬁﬁﬁﬁﬁﬁﬁ 1iy & purs ?ﬁﬁﬁﬁiﬁiﬁﬁa The sae who sompiiss 1lsts of

venivm sbocks msy be & techanisiss, the men who 1z commissicned
%ﬁ bring Sogether s pisture of sosisal snd politlsal foress op
srative in Szeghoslovas scoleby she miﬁ not prosssd 4diffsreniiy

whether %& is paild Prowm govarnmsnt Tunds or sheiher he is
wziting a Fuo thesiz in one of cur ﬁﬁéﬁ&,iﬁﬂﬁi fastitutions,
Undar both ﬁgﬁmiﬁigkﬁ the mathods hs wWwes, the partigulsy
roblens whizh he stresses znd the smodulstions of his finsl
rasulis can sespesly be dissnianglsd from hls own premlises

and visws of the world in whish we avre “ifﬁﬁgn For ths sams
reison your abtbmupt &t narrowing 4ﬂV§ the group of Indsilsciusls
g%‘ﬁﬁ%ﬁﬁi of rigorous ¢ aiﬁai%a%iﬁ £ the frads seens szually
y*§§1ﬁw&%i&* “hs ¢opy writer and ﬁ%ﬁﬁﬁ@ﬁaiﬁf iz nsither sntirely

efined by the satisfaction of his boss or his cusiomer, dul

%y his approximsiion B intellestusl frubth: in vhabever watsrsd
doen and ofbsn unrecognizable fashion, he a23ilil participstes in
the inbellsciual %%mmurity'af our ag@ if 1% wave diffevent
with ghat yardatick would you measure ﬁ*a work azsert pusely
agsbretic and commerslial calsgoriss,

ﬁ&?ﬁ@?@% the sosisl systen of our eduestionmel instiftubions
militate zgal nst the striet ssparstion %@ngaﬁ the fres inteliliss
tual 2ud the goverzment slark, Glven ithe unvsalistic salary mssels

of thege institutions thelr teachers rely %o ax iner @sﬁiﬁg
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degres on ihe @?@?&;ﬂ%&@zgﬂ systen of govsroment 2 Wﬁﬁ,ﬁ%ﬁ whigh
ﬁz&ﬁm them w ﬁ ip Banisy g;wcaﬁwa a:m?& sslsction of subjact makisy
shays 29 if They wers goves remant suployzes. Thie thersire, ties
z:@ % intel 1% -ua:% z?w&w fﬁ* the m*m@g‘s smplovees with that
af Tﬂis&amﬁmia solleagne, The gmsm’e regine of fear s vmdicerity
and maximal sboldsnsee of conbrovertlal fssuss, which has 1ittls
or mothing te do with spies or sabobeurs, may halp Dotk She
g&%?m& E;z amgi&geg@ #nd, tha Lesgher to pass ihs sast of offieial
gaﬁﬂi&@m, bus deprives the communiby mf“ the ons valusbls servics
hich they would be a}a&s to parfora.

BICENS
Lo ﬁmx sﬁmﬁr‘f& m ”’ig%zzawa;%; &;.g sruf, that intsilsciual T -
- i W : usinsss, Fof even i his vﬂ@a%ws

This doss mot militate &g&iﬁﬁ% your &,%m&&% Somshwal
-
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H. STUART HUGHES
1015 LEMON STREET
MENLO PARK, CALIFORNIA

November 3, 1956

Dear Otto:

I was delighted to receive your perceptive and discriminating
comments on my COMMENTARY article. They have helped me a great
deal in clarifying my thought.

As you surmiseé, I have been heavily influenced by HMax
Weber's position, But where I made a misbake, I think, was %o

thy to make concrete —— partly with the somewhat miscellaneous
audience of COMMENTARY in mind -- what should have been left on

the level of ideal abstraction, You have hit on the central

fault of the article: it seems 0 make 3 distincition among indivi-
duals btaking all their functions as a unit; what I meant o do
was to differentiate among functions (l.e., somewhat fictional
desciptions) which might very well be combined in the same in-
dividual. : '

Of the people with whom I am acquainted, very few function
as pure imkm¥¥zwkmz "mental technicians" or as pure "intellectuals”.
Nearly all —- whether in or out of universities —— function as
both, The decisive points I wished %o makes§re two: first, that
in an era like the present it is important &s far as possible to
try to keep the two functions "ideally" separate (since we run
the grave risk that the first function will s¥allow up the second);
second, that the image an individual possesses of the importance
of these two functions in his 1life is more importand= than the
actual vercentage of his time that he alloés to each (thus a man
who earned his living as a "mental btechnician® might find the most
significant part of his life the fewleisure hours that he was able
to devote to disinterested "intellectual" pursuits)....

Again my thanks for your comments., They are particularly
appropriate coming from someone whom I have always regarded as
g model of a2 dedicated intellectual struggling to maintain the
values of the purely intellectual approach in a situation in which
the opposite values were necessarily in the ascendant,

I hope that we shall be able to see more of each other when
I move back East next September.
o &P,

YW o



‘Rovember 26,1961.

Dear Stuarid:
Thanks a lot for the reprind, Will
you be free for iunch on Thursday
December 77 I shall be arocund at Cambridge
since I shall be taiking at the Center
of Inteynaticnal AfTd Bs oh Friday.
erhaps you érep e 2 line a% home
{adress below) or else give me & ring

2t my daughters place in Cawbridge on
Wednesday night.The number is University 4~

Best regards

by
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Professor Stuart Hughes
Harvard University
Cambridge Hass,

Dear Stuart: |
 ¥avy i take the libsriy to bring te your aitemtion
¥ichsel Winsten, & @raduate of Howard University, who is
appiying for admission o your é&?&fﬁéﬁﬁﬁ& He ig one of
Wayold Lewis’s prize students whom I founmd both intelligenmt
gnd qﬁi%%-kﬁ@wlaég@&?l@ and on whom Harold spent guits some
ime and snevgy { 3 years) %o prepare him for graduste School.

‘He 42 a&g&@iaiiy intsrestsed in iIntslilsctual history.

I wovlid spprediste whatevar help you can give bim %o Tacilitate

hia @?@g’f@ B8
it was good o have seen you, + hope ¥ou wers not too

borsd with my presentation of s worn oub issue, Thanks fer

13

your Russian travel pisce which was both 11luminrating end

souragscus,

With best regards;

Yours,



