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Ollr approach to the formulation of reconnnendations has been to 
comM.ne the results of the faculty and student survey analysis and other 
background papers with the findings from interviews, meetings, and 
informal conversations with faculty and students between January and 

· November. 

In view of occasional critical comments, we wish to reiterate that 
all of us feel the school has many i1llportant strengths and that, by 
and large, it seems to us that a great many people in the -schooh -in -
all departments and at all levels, are desirous of strengthening it. 
In this context., we hope the following findings, comments and 
recommendations will be helpful. 

Summary of Recom~endations 

A. Leadership., Mission, Structure and Reorganization: School Integration 
l. Further exploration of the impact of organizational structure and of reorganization upon objectives, morale and performance, by a comparative study· of other schools which will bring all of GSPA up-to-date on the trade-offs. suggested by continuing evolution elsewhere. 

2. Clarify current status of university plans for GSPA and communicate the information widely· within GSPA. 

3. Students focus on short-term strategy of solving specific problems o Use this experience t? deve.~op positions on structure. 
4. More conscious planning is needed to reduce barriers to cross­departmental communication among faculty and students, as a precondition of meaningful thinking about structural change in GSPAo 

B. Improved Communication: Trust and Espirit 

1. Improve the or:i.entation program. 

2o More opportunity for intellectual and social interaction between students and faculty, within and among departments. 
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3. Circulation of school and, departmental and faculty communicatiom and memoranda to students. 

4. Review influences on an enteri.ng student I s initial perceptions and long-term attitudes. Make indicated changes in orientation, advisement and curriculum. 

5. A chronicle or inventory of GSPA "success stories" should be prepared and regularly up-dated., covering faculty, staff, studen-ts and administration. 
C. Curriculum and Standards 

1. 

2. 

3. 

5. 

6. 

7. 

8. 

9. 

10. 

Starting in Fall 1974, either drop or substantially reorganize Pad 500/502. 

Develop, by Fall 197~-, a manual for distribution to all students, which will articulate degree standards by inventorying the major toplcs or concepts to be taught, and displaying systematically the course or courses they will be taught;) in. '11his would also be a vehicle for reducing duplication and gaps in coverage. 
Provide a means by which all courses listed in the curriculum will be made available at least once each_year. 
Students and faculty should take further action to expand the full-time P.A. faculty. Since this effort has encountered some SUNY resistance, the case should be strengthened by (a) continuing toward full utilization of Political Science faculty, and (b) demonstrating that all P.A. faculty carry a full teaching load except when conducting specific resea'.1:'ch or public service which clearly benefits the school. 

Improve the mesh of student demand and. faculty supply for special courses, and reduce the time lag between course proposal and course presentationo 

The interdepartmental com.m.ttee of faculty and students established to rationalize the use of GSPA resources in the quantitative methodology area should proceed rapidly and be given strong support to meet student needs rather than to protect GSPA FT.ES. 
T-ake a serious look at "policy science" curriculum proposals. 
Establish a system for J:_dentifying preresiuisites and 0 proficiencying out" of basic courses L500/502, 520., 642J. 
More effect:i.ve measures are needed by faculty and students in all departments to expedite completion of doctoral degrees. 
More courses should be offered at the doctoral .level, but these should be designed· to meet the needs of the current group of doctoral students. 
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11. Restore balance in the PA currfoulum by strengthening "special 
area" (substantive expertise) course offerings. 

12. See incorporated memorandum of reconnnendations to the GSPA Committee 
on Quantitative Methodology. 

D. Research, Publication, and Public Service 

1. ,Study the need and :feasibility for a governmental research 
institute on a much more substantial scale than current GSPA 
organization for re,search provides, in connection with, but not 
dependent upon, a m~jor GSPA role in the university-wide Institute 
for Policy Alternatives. 

2. Esta.bltsh a dialogue among adm_i11istratj_on, facu1-ty-,_and stndents. 
on the place of research, public service, and teaching at GSPA. 

3. Conduct a "research opportunities inventory" on an experimental 
basis over the next; two years, as a co"nplement to the inventory 
of on-going faculty projects undertaken last yearo 

4. Continue the colloquium series, with variations. 

5. Budget funds to reproduce appropriate faculty· and student papers; 
consider establishing a subscription series. 

6. Budget a small amount for awards for faculty, student and other 
research papers. 

7. Train students to critique and write published articles as an 
important element in class work, and consider requiring that 
every student submit an article for publication as a condition 
of receiving the degree at master's and doctoral level. 

8. Library collection--in conjunction with the move from Draper to 
Mohawk, it is timely to review library adequacy. 

E. Careers, Employers and the Job Market 

1. Conduct a job-market survey of the kind designed but not implemented 
by this study group. 

2. Develop a special placement effort for DPAs. 

3. Diversify general placement channels. 

F. Alumni 

l. Conduct an alumni survey of the kind designed but not implemented 
by this study group. 

2. Develop a GSPA aluron:t association. 
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3. Keep current on alumni as prospective employers. 

4. Publish a regular newsletter or magazine for alumni. 

G. Relations with Governmqnt 

l. Continue the progr€iss made over the ·past year in strengthening 
the school's relationships with government, for all GSPA programs. 

2. Either in conjunction with or separately from the university-wide 
Institute for Policy Alternatives, establish a governmental research 
institute in affil~ation with GSPA, of the kind found at many 
other state universities. 

3. Extend -the requirements and opportunity for participation ·in -
paid or unpaid intern programs, and establish a school capability 
to foster interplay between this experience and academic work. 

H. The Student Role 

1. Involve new students· so they can carry on in future years. 

2. Continuing student consideration to the most appropriate style and 
form of student organization. 

3. Students should work to explore and strengthen formal as well as 
informal student roles in the life and governance of GSPA. 

4. Students should involve themselves actively with appropriate 
faculty groups to strengthen each field within-the graduate 
program and to enable offerings to be more responsive to their 
needs. 

I. Ad.missions and Quality of the Student Body 

lo Expand nationwide recruiting, by faculty and alumni, with the 
goal of shifting the regional balance of the student body in a 
more national direction, and achieving greater ethnic diversity • 

.. 
2o Disseminate basic data on trends in student body quality. 



Ocu.~ approach to the formu.la;tion of recommendations has been to 

combine the results of the faculty and student, survey analysis and other 

background paJ?ers with the findings from interviews, meet:i.ngs, 1::md 

1nf'orma1 conversat:tons w:lth f'acult;y and stu.derrts between J'amm,ry and 

.November. 

:Cn view of occasional critical comments, we wish to reiterate that 

all of us feel the school has many jJnporta,nt _strengths and that, by 

and large, it seems to us that a great many people :tn the schoo1., in 

all departments and a:t all levels, are desirous of strengthening :i;t. 

In this context, we hope the following findings, comments and 

recommendai:,ions will be helpful. 

Sum.mar;y· of Reco.rrunendations 

A$ Leadership, Mission, Structure and. Reorgani.zation: School Integration 

lo .Further exploration of the impact of organizational'structure 
and of reorganization upon objectives, morale and pe:r.forrrL:c1,nce, 
by a comparative study of other schools which will bring all 
of GSPA up-to--date on the trade-offs:· suggested by continuing 
evolution elsewhere. 

2. Clarify cu.1·rent status of university pls,ns for GSPA and 
co.mmun:Lca,te the information widely°within GSPA. 

3. Students focus on short-term strategy of solving speci.fic 
problems" Use th:i.s experience to develop positions on structure. 

,, 

l+o More conscious planning is needed to reduce barriers to cross­
departmental communication among faculty and students, as a 
precondition of meaningful thinking about structural change 
:tn GSPAo 

B. Improved Communication: Trust and Jiispirit 

1. Improve the or:tentation progra.m. 

2. More opportunity fo:r..:i.ntellectual and social interaction 
between students and faculty, with:1.n and among departments. 
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3. C:Lrculation of' school and, departmental and faculty comtnun:Lce:b:i.om 
and memoranda to students. 

4. Review influences on an entering student's initial perceptions 
and long-term attitudes. Make i.nd:Lcated changes in orienti:ition, 
advisement and. c1..1.rrj_culum. 

~i. A chronicle or j_nventory of GSPA. "success stories" should be · 
prepared and regularly 11J>-•dated, covering facult;y·, staff, 
students and aclrrd.nistrat:Lon. 

C. Curriculum and Standards 

1. 

2. 

4. 

6. 

8. 

10. 

Starting :Ln Fall 19711., either dro:p o:r. substantially reorganize 
Pad 500/ 502. 

Develop, -by Fall 1974•, a manual- for distribution to all students, 
wh:l.ch will articulate degree standards by inventory:Lng the majo1· 
topics or concepts to be taught, and displaying systematically 
the course or courses they will be taught., in. 'J:his would also 
be a vehicle for reducing duplication and gaps jJ1 coverage. 

Provide a means by which all courses listed 1.n the curriculum 
will be made aw,ilable at least once each year. 

Students and faculty shmild take :further action to expand the 
full-t:Lme P.A. faculty. S:Lnce this effort has encountered some 
SUNY resistance, the caSE:l should be strengthened by (a) continuing 
tcrw'ard full utilization of Poli tic al Science faculty~ and (b) 
demonstrating that all P.A. faculty carry a full teaching load 
except when conducting specific research or public service which 
clearly benefits th~_ school. 

Improve the mesh of student demand and faculty supply for special 
courses, and reduce the time lag between course proposal and 
course presentationo 

The interdepartmental comnti. ttee of faculty· and students established 
to rationalize the use of GSPA. resources in the quantitative 
methodology- area should proceed rapidly and be given strong support 
to meet student needs rather than to protect GSPA J1'l'ES. 

'.lake a serious look. at "policy science 11 curriculum :proposals. 

Establis.h a. system for ~den~ifyi~g prere_sj,u:i.sites and Hproficiencying 
out" of basrn courses l500/502, 520, 61+_9/, . · 

More effective measures are needed by faculty and students j_n 
all departments to ex.J1edite completion of doctoral degrees. 

More courses should be offered at the doctore,l .level, but these 
should be designed to meet the needs of the current group of 
doctoral students. 
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11. HeBtore balance in the PA curr:Lculum by strengthening "SJ)ecial ares:' (substant:i.ve experti.f,e) cou:i.·se offerings. 
12. See j_ncorporated memorandum of recommendat:i.ons to the GSPA Committee on Q,uant.j:tati ve Methodology. 

D. Research, Publ:Lca;tio:o.., and Pu1)1i.c Service 
1. ., Stud;y the need and feas:LM.lity for a govel"mnental research :i.nstitute on a much more substantial scale than cw.rent GSI)A organization for researeh l)rovides, in connection with, but not dependent upon, a major GS:PA role in the univers:i.ty•••Wide I:nstitu:te fo:r. Policy Alternatives. · 

2. Establish a dialogue among administration, faculty, and stu.der1ts on the place of research, public service-, -and- teaching at GSPA. 
3. Conduet a "research opportunities inventory" on an experimental basis over the next two years, as a co~nplement to the inventory of on--going faculty projects 1mdertf:i,ken last year. · 
2~. Continue the colloq_u:i.um series, with variations. 
5. Budget f'Lmds to reproduce appropriate facuHy and. student papers; consider estabHshing a subscription series. 
6. Budget a sm.-'J.,l.l amount for awards for faculty, student and other research papers. 

7. · Train students to critique and write pubUshed articles as an important element :i.n class work, and consider req_ui:ring that every student submit an article for publication as a condition of receiving the degree at master I s and doctoral level. 
8. L:i.l)rary collection~-:Ln conjunction with the move from Draper to M9hawk, it is timely to review library adequacy. 

E. Careers, Employers and the J'ob Market 

] , 
I • 

l. Conduct a job-market sw.vey of the kind by this study group. 

2. Develop a special placement effort for 
3 ~ Diversify general placeme:qt channels. 
Alumni 

designed but not implemented 

DPAs. 

L Conduct an alumni survey of the kind designed but not :Lmplemented by th:i.s study· gr.oup. 

2. Develop a GSl'A alumni association. 
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3. Keep current on alunm.i as l)rospective employers o 

l+. Publish a regular newr-iletter or magaz,j.ne for aJ:u:mni. 

G. Relations wi:bh Government 

L Conti.nue the progress made over the past year in strengthening 
the school's relationships with gove:r.nmerrb, f'or all GSPA programs. 

2. tither in con~ju.nction wi:bh or separately from the uni versity•••W:i.de 
Institute for Policy Alternatives, establi.sh a governmental research 
institute in affjJ_:Lation with GSPA, of the kind found at many· 
other state universitieso 

3. Extend the requirements and opportunity for participation in 
paid or unpaid intern programs, a,nd establish a school capability· 
to foster Interplay bet,ween th:i.lj experience and -aca-dem:tc- worlt. -

H. ~:ihe Stu.dent Role 

1. Involve new students so they can carry on in fut~re years •. 

2. Continuing student consideration to the most appropr:i.ate style and. 
form of student organization. 

3. Students should work to explore and strengthen formal a.s well as 
informal st-Qdent roles in the life and. governance of GSPA. 

4-. Students should involve themselves actively with appropriate 
faculty groups to strengthen each field within the graduate 
program and to enable offerings to be more :i:·esponsive to their 
needs. 

I. Adm.i.ssfons and Quality of the Student Body 

1. Expand nationwide recruiting, by faculty and alumni, with the 
goal of shifting the regional balance of the student body in a 
more national direction, and achievjng greater eth:6.ic diversity. 

2. Disseminate basic data on trends, in stu.dent body quality. 



r 
Schobl Integrat:i.on - ... ,t"..._ ____ .....,......,_,,_.,.,..,,_:r.L_-

~:he maJm~ sti.nmlus of this study was the Dean's proposal of 

January·, 1973, fo:r a ma<ior reorganizatfon of the school, with the goal 

of mak:i.ng cu:r:r.:i.cuh1m and recruitment more res:ponsiv-e to trends :i.n the · 

job market, by removing the departmental structure and creating :i.nter­

d:i.sciJ)lina:r.y program areas. 

Based on this study, we consider the issue a eon.t,inuing e,hd. unre .. 
C 

solved one •. The faculty appears to be divided along li!i~s o_f. _s_elf•: 

interest, and much of student opinion appears to be uninformed, un.certa5.n 
or :i.rnlifferent. Still, there is conti.nuing concern. 

While the Publ:i.c Administratfon faculty is reasonably united and 

clearly has a viable program, the larger PoHtical Science f'ac.ulty is 

divided [Phi.loso:phers, em:pir:L~al theorists and methodoligists, i.nst:i.tu-• 

M.onaHsts, senior and junior, and "strong vs. weak" areas_J and has a 

program which appears to be somewhat on the defensive. S 1.nce the Dean's 
announcement, j_nteraction between the two departments appears to have 

polarized s·omewhE~t. '11he different interests have been highlighted. TM.s 
unfortunate result was surely not the intended one. While i.t is too - _j 

early to say, an important exception may be an increased level of coop•• 

eration among methodologists (quantitative).and. among State/Local gov­

ernment-oriented people, which are the two major areas of overlap. 

· Fa ~.z__Q:e._5:nj:2Et __ ~]~~.l:..'t~.t!~uq~. 
The survey suggests several areas of potentj.al faculty movement. on 

school organizaM.on and n_i.ission, either in terms of the Dean's proposal 

or some other direction: ..._..,. ~-----.,,.. 
(1) On a scale of •·3 (Disagree) to +3 (Agree), they- did. not 

-.W~ll' ~"""""'"""'~:x:-=,:u,o;~•b~"~ 
. See Append'l.x VI for supplementary materials. 

rv .. A••J.. 
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agree ( .. 1.3) that the GSPA :program is integrated, with a 

strong sense of commun:i.ty-, but they 2-_t~: agree (+l.5) that GSPA 

would be better off than currently :i.f i'b8 effort,s were more 

focussed; 

(2) J.11/19 felt that changes :r.equi.red by· GSPA rs external environ­
ment were serious and significant; 

(3)· 19/22 felt that GSPA should relate to tts enviro.nment by moni .. 
·coring _it and plaxining for major_ change;- only- tw0 desired a.ri­
in.cremental approach, and none suggested that change be re .. 

s:Lsted; 

(11.) 85% of faculty feel GSPA sense of miss:Lon is weak, and 65% 
(13/20) would 11.ke to see more emphasis on specialization. or 
"product different:i.at:i.on, 11 rather than comprehenstve, extensi.ve 
coverage of all program areas; 

(5) ·21/23 expected that their work would be more 12roductive J.h a 
setting organized to foster multi .. discipUnary· perspectives 
and. undertakings; 96% of faculty rate :productivity of relations 
among departments as a weakness, identically with their rating 
of collaboration with other disc1.plines and departments; · 

(6) with respect to structural change in GSPA, only t,10 advocated • ,, ____ ,s..,_,..__,_ ______ ,. 

current departments with a s1.gn1.ficant mission change (10); 

~.is~'?.!:~ current departmental structure (5), or "spinn:i.ng 
off" all or :parts of certain departments and retaining a "core" 
grot1:p (Harvard Model) (9); 

(7) Q,. 19 asked faculty to rate six areas which have been d.:i.scussed 



'for special :projects, grants, o:r. inst:Ltutes. ~['hey rank as 

follows: 

(1) legisle:l:;1.ve 

(2) J;>ublfo pol:i.cy analysis 

(3) program evaluation 

(l-1-) local and regional government J:the greatest internal 

dis:oar:l.ty, where feasib:Lli ty and sj,gnifieance are rated 

high, but :f~~.!1l,L!t:i~.21:P~~~ and funding lowJ. 
-- (5)_ "futuFes" 

(6) private sector 

Only one faculty member add.ed a project: "tra:i.ning county 

officials." 

(8) In Q. 18, faculty members responded to s:Lx: sets of alternatj_ves 

where GSPA might shift emphasis; only 20% favored no change, 

but op:i.n:i.on was well distributed in favor of each alternative, 

w:i.th:i.n a set. The edge went to the following: 

(1) resea:cch and publication (9) over service (6) and teach.., 

ing (5) 

-(2) tie between graduates (9) and undergraduates (9) 

(3) professional development/social :problem-solving (15) over 

_liberal. ed.ucation (7); 

(~-) managers (7), policy (5), and pol:Lti.cs (4) over scholars 

Lt.f.J.d teachers (!1); 

(5) fu.J.J. .. time (9) aver :part-time (5) students 

(6) degree (12) over non-degree (4) stud.ents. 

(9) only one member of the faculty advocated no ·change and no 

focus in GSPA programs; however, in :r.es:ponding to Q,. 12, 
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the faculty- tended to :prefe:r. that more resources and energies 
be che,n.neled into six of the eight areas mentioned. There 
was general op:posi t:Lon to one of' the eight suggestions--that 
the:r.e be a "focus on lowe:t~-1.evel academic careers such as 

N two-year college and high school'teachtng, 

Barriers to movement identified by the.survey were: 

(1) a slight tendency to be pessimistic about the wo,y GSPA 
would make any decision on this matter: .. ~~ ,, 

(2) 15/23 felt a need for eithe,r a- shift -of va-lue-s/powe:r. (10) 
or more trust and cooperation (5) before they could live 
with the GSPA decision process, wh:i.le 7/23 destred either 
more interpersonal communicat:i.on (5), time (1), or i.nfor­
mat:i.on (1); 

(3) only five f'el't it would be most prof:i.table to extend or 

re--allocate current working :r.elationshiris wHhin GSPA, as 
compared with other SUNYA dep~rtments (7), the profession 
(6), or government (8). ~:'his suggests at best, no movement 
toward intra=GSPA coopere,tion. 

§1.~Qginion and Attitudes 

Not surprisingly, student opinion on the speciffo reo:rganizatfon 
proposal is somewhat less structured than faculty opinion: 

(1) only 11% are attending _the school because they think'it is 
the best, and most of these e,re the f'ore:1.gn students; others 
a~tend because H offers other advantages: conYenient loca .. 
t:i.on (35%) ; state government orie.trcation (21%); low total 
cost (17%); financial aid (15%); and 1)0s~:i.bili ty, of combined 
wo:rk~study (11%). 
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(2) their career plans are reasonably firm (92%), and. hi:we 

remained so or 'become fi.:rmer since entering the school (82%) 
(3) WM.le 56<1/o tntend to go :i.nto either management (t~21fo) or 

teaching (12%), other and :posr.dbly "emergent" areas are also 

strongly represented, including poli.cy staff (22%), con•• 

sulting/appHecl research (12%), running for elective oi'fi.ce 

(3%) and. IJUbl:i.c interest groups (3%). 
(4) Students :i.ntend to work pr:i.marJ.ly for sonie level. of American 

government (51.~%), -div~lded amdng sta,t-e ~6%); national -(1I%Y,­
local (9%), special (3%), and. undetermined (5%); others 

include university (15%); foundations/:i.nstitutes (12%); 

private or self-em:ployed (11%); and interriat:i.onal. (8%); . 
(5) Students have high salary expectaM.ons. The mean current 

dollars is $11,000 at age 25, $20,500 at e,ge 35 and $30,700 

at age 50. The latter may be a considerable underestimate, 

since 2cy/o put themselves in the highest category ($40,000+). 

Prospecttve teachers have the lowest salary aspire,tions, 

and those in Political Economy have the highest. 

General student :i.mp:ressions of GSPA are as follows: 

(l) on overall q_uali ty of stud.en ts themselves, 2l+% superior 

. and 16% below a:verage; 

(2) on overall qu.e,lity of the school, 2cy/o think :i.t :Ls first­

rate and 16% think :i.t has major weaknesses. 

(3) 61% expect to :fulfill or more than fulfill their initj_al 

objectives, 2lr% are ti.ncertain, and 15% say they w:i.11 fuJ. .. 

·fi.11 less than expected.; 



(1~) if they were to make their choice of scl:wols over aga:i.n., 

72% would. stay (38% enthusiastically), J.6% are not sure, 
~ J 2(!/ ·1 d ,, t" h l a.no. . .1o wou._ seel\. some o ·Ller sc oo • 

With res})ect to the direction of change :i.n which students might be i11ter-
ested.: 

(1) 68% of all students rate GSPA sense of missfon and d:i.rec~ 
tion weak; on a scale of «•3 (D:i.sagree) and +3 (Agree), 

their percept:i.on of non~i.ntegration and non-commu.nHy is 
milder (M1/3-) than fa-cu.lty' s,- out tneir- desire fo-r -mor-e 

focus is stronger (+2); 

(2) only 16% think provision· for student :partici.pat:i.on and 
openness in the processes of departmental governance :i.s 

good, 37% adequate and J.Lf%, :poor; f'lilly 33% are u.nfamX!:J.2:;.r; 
52% thinJ.1: :prov:Lsion for stu.clent evaluat:i.on :i.s :poor or 

needs prov:i.sion for a more active role. 

(3) Student op:Lnion on the question of GSPA structure is 

broadly distributed. Only 20%, think structure has an :i.n ... 

significant effect on them as stud.ents. 37% feel the 

structure helps them focus on their primary areas of in .. 
terest, but 39% feel it discourages them from inter­

disciplinary study and intercha.tl.ge, both within and out-
< 

s:i.de of. GSPA; 

(~-) 90-95% of full-t:i.me, and 75% of pa,rt-.t:i.me students 

rate interdepartmental and interdepartmental and inter•• 

disd.plina,ry collaboration weak; 

(5) whh re8pect to structural change in GSPA, 18% favor~ 

S::b.~. in structure, 11.0% !!~.J.:!l. current departments but 
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signincant mission change, 17% i~l~~ cur)~ent depart ... 

mental structure, and 23% 11:~P.?:£:,off" all or parts of' certain 

departments, reta:lning a core group; 

Despite the facts that (e,) l.Jlo/o of students had not realized · 

GSPA was discussing an internal reorganization; (b) only 

23% expected any major result, and (c) only 17% thought it 

1:i.lrnly that the discussion could have an effect on them as 

students~ .. =stLll, 79% felt GSPA students should seek to 

develop thefr own v:1£ws arid- make- an organ:i.zecl. input to the 

results (the other 20% had no opinion; one was o:pposed)o 
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Add:i:tionaJ~}bl'eas o:f~Al:Lgnment .. or Non,~A11.gnrnent of Student and Facult;r, Opj.nio11., 
Relating to _GSPA Miss:i.on and Reorgan:lza~i<?E:_ 

1. FllJ.1.,,,time ])]?.A students would entlnrnic1,.stkally choose GSJ?A again, 'but the:i.r POS/PH.D, counterparts split between staying, but with less enthus1asm, or uncertainty what they would do. DPA part- · timers are less J1ositi.ve than DPA full-timers, and MFA part-,ti.mers are !E-.2~ :pos:LtTve than M]?A full-.timers. 

2. 75% of DPA students expect to achieve or better the goals they orig:l.= n.ally set for themselves, while 50o/o or less of all other student eategor:i.es do. 

3. Fa cul t:y- o:ptnlon with respect to env:i.1·orunental pres sure for cha.nge __ _ and approp:r;-_late GSPA posture- doe_s-not- appear t6 -d.if:fer wfth depart .. · mental affiliat:ton. 

!t. Faculty opinj_on with respect to the way a GSPA decis:i.on on reorgani•• zation would be made, or the :particular features they would be concerned about, does not appear to differ with depa,rtmental affi.J.j_ .. ation. 

5. Faculty OJ):i.nion with re~ipect to preference for a "comprehens:i.ve" or "specia~ized" approach by the school does not appear to differ w'ith departmental affiliatiori. 

6. All GSPA departments apy,iear to favor a multi-d:tsdJ?linary sett:i.ng. 

7. With respect to struc!tural change in GSPA, POS faculty are slightly more inclined to dissolve the De:pa,rtmental Structure (30%) and PA faculty more inclined. to a "spinM•off" ( 50%), 
8. Witfi. respect to structural change, both J.>art .. time and full~time DPA students constitute a heavy proportion of' those :favoring a "spin~off." Otherw:l.se, the division of student opinion seems widely dtstr:l.buted, with most favoring retention of structure, but a substantial change or clarlfication of mission. 

9. In any future reallocati_.on of working relationships, Polit:i.cal Science faculty are most likely to look to thej_r own profession, but outside GSPA and SUNYA; and secondly, to other GSPA departments. P.A. faculty are overwhelm:i.ngly inclined to look to governments, insti.tut:i.ons or foundations, and secondly to other SUNYA departments outslde GSPA, 
10. Not surprisingly, PA faculty prefer more emphasis on public service and consuJ:l:.c1,ti.on, while POS faculty prefer teachJng of scholars. 'l'here i.s SUl)J?ort :i.n both. departments for more :research and publj_ca, ... tfon emphasis .• 
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.11. PA faculty st:r.ongly :p:r.efer more emphasis on pro:fessiona,l train1.ng, 
while most of the support for 11.'beral education i.s in the Poli t:Lcal 
Science Department. 

12. Sup:port for added. emphasis on policy analysis, and on :pol1.tics, is 
most\widely distributed among the departments. 

13. Po1J.tical Science faculty desire more emphas1.s on ft1.J.1 .. t1.me stud.ents, 
while PA faculty dominate those who want more 1)a:r.t-time or no change. 

J.~.. PA faculty dom:i.nate the minority whic h wishes to see more emphasis 
on non, .. degree students, or no change. 



IV••A .. 10 

Find1.ngs f'rom Compar:tsons with Other Schools •-~_,...,,.e, .. "7'.----,...-, ..... ,.._,._.,,....,(.. . .....,,.~=•""'.,.._,.,.,r~...,... .. .,,.,...,.; .. ,...,.,., • .....,_.,.._,.. ____ ,,..,~----.... ~...,.,,,,,. 

The study group has compiled an appendix of compara·bive materials and 

of' background on GSPA which should serve as 1:rnef'ul reference material 

on the im:1)ortance of structure. The comparative' information' is pre­

sented in a format which stresses advantages -e,nd disadvantages, to re­

flect our view that (l) there are important trade-offs :tnvoJ:ved in 

every arrangement, and (2) it is premature to push anyone arrangement 

for GSPA at this time. 
- - - -- - - - -- --1. We - recorrune.rid that - a- survey be conducted of all schools which are 

members of the National Associat-lon of Schools of Public Affairs. 

Inquiry would be made of administrators and. faculty and student 

leaders with respect to thdr respect:tve problems, cmccesses and 

f£tilures as organization.al evolution proceed.s i.n these schools. 

This might be accompl1.shed by letter, telephone, or at meeti.ngs 

such as the annual ASPA meeting in Syracuse next Spri£g. 

Conclusion 

~:he apparent state of opinion within GSPA does not appear to have 

evolved in Novem1>er from where it seemed to stand last Spring. The 

Acad.em:tc Pol:tcy Committee had not been ab.le to fulf:i.11 the Dean's 

charge to :i.t. During the Spring, the Dean. reconst:ttuted a new group 

to continue working on a response over the summer. 'rhat group has 

apparently not progressed. 

Recommendations: 

(l) As things stand now, the faculty appears to oppose any specif1.c 

large••scale reorganization. Student opinion is broadly d.istrib ... 

uted, largely because students are placed somewhat on the per1.phery 
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of clialogue and deeision,wmaking on the m[-1,tter. '.rl1.e stu(ly group does 

no·t interpret the :ln:formatfon :l t has gathered as suggesting any Hnes 
J 

of movement toward one specific structural change, aJ.though there is 

clearly important dissatisfaction wi'th the eurrent arrangement. If 

continu1.ng dialogue can be kept focused on organizational structui·e 

as a means of achieving specific positive goals, it should be invig~ 

ora t:lng. If' not, it would. be better to focus on goals and talrn 

structure as g1:ven for the time being. 

_ (2) Th~rEl_ is th~ poBsibi_li'ty_, however,_ that_h:i.gher'- levels Jn the-Un:tversi-ty 

have already determined that certa1.n basic changes should b~ made in 

GSP.A. The Dean has made it clear that the Un1.versi ty considers the 

current Depa,rtmental structure of the school to be an administrative 

eonven:Lence to the school, that in the future, faculty are to be 

assigned to the school rather than to the departments. We do not have 

useful inf:'ormatio.n or1 DJ:t:i.w~rstty :pla,ns for y-SPA, or their over-all 

evaluation of it, other than a favorable review of the DPA degree 

conducted by the Graduate Academ:i.c Council last Spring. It would be 

useful for such information to be sought and communj.cated widely 

within GSPA.' 

(3) In lieu of suggesting a student pos:i.tion on any long~term commitment 
~~ .... ,.-..... - ... --=---~ 

to the current structure or to some alternative, the study group 

recommends the 22?:.2.rt~term strategr of cont.inu1.ng ·to approach SI)ecific 

goals and problems, seeking to implement solutions wHM.n the current 

s:tructure, while observing more carefully the adeg_uacy of the current 

structure :l.n terms of these spec:i.f':Lcs. 

(4.) While the establishment w1.thJ.n recent weeks of five student-faculty 

commJ."btees-:-••each aimed at solving specific problems--is the kind. of 
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tM.ng we have in mind, 6nly one of these coimni ttees goes bey·onc1 the 
PA Department, and. some PA faculty oppos:i:cion has been ex:pressed 
even to thi.s • 

. Mean5.ng:f'ul ·thinking about structural change in GSPA :i.s hard to carry 
on without open cross-departmental communicat:ton at both faculty· and 
student levels. Under current conditions, there are far too many 

.barriers to such communication, and far too few encouragements. In 
many respects, they are difi'erent worlds. ':£'his contributes either 
to the rout:i.ne perpetuation of st_a~U§ q,110, _o:r _to_ a host'l~l@ environ-- - -
ment for discussions about structure. 

Important interfaces do exist between PA a,nd }'OS, but the exchange 
appears to be primarily· one ... way. Political Science faculty teach, <-;rll d ~ n\',-
and Political Science· ... enroll in, PA cour£1es. No PA faculty teach 
POS courses, and few PA students enroll in POS courses, the exception 
being urban••loca,1-federalism and methodology. 
Conscious plannj_ng should be undertaken at administration, 'faculty 
and student levels to overcome these barriers, including the Poli tj_a, 
cal Economy and Public A:ffa:trs programs as well. The study group 
sees no necess:l ty for the barriers of imagery and sentj_ment which 
hav-e develoJ)ed between 11theory" and "practice", "eggheads" and 
"plumbers", "isolates" and trorganizers". 



GSPA' s change of locat:i.on to a d.ifferent sj:l;e presents a, ch~1,J.lenge 
to (1) overcome the isolating effects of bu:Lld:i.ng structure and improve 

......... 

:i.nterna1 cornmunication, and (2) take advantage of the new physical :prox•·· 
:i.m:l.ty of related :p:r.ofess:i.onal schools and disciplines on the ma:i.n campus, 
Clea,rly, neither wi.11 occur automatically; conscious measures need be taken. 

'.l'he fE3el_:i.ng-otone _a;ro_und _the school is an- am0i0va-lent -one-, -reflecting - - -
the mixed successes and failures of coJ1llnun:i.cation and conum.m:l.ty, Numerous 
elements of the faculty/student survey reflect this: 

(1) the:re is a general feeling that sense of direction ls lacking, ... 
but 57% of fuJ.1-t:i.me MJ?A' s think the Ol)J?Osite; 

(2) there is a general feeling that relations among GSl'A depart-
ments, and. between them and other dj.sciplines, are weak; 

(3) 67% of faculty (both departments) thin.k the level of faculty 
t:r.ust and mutual confidence j_s a weakness, but all MPA 2 s and 
f'ull-.time DPA's think. it is strong; 

(~-) 67% of facuJ.ty think student esprit is weak, and 75% of _the 
students (alLgroups) agree; J 

(5) aprior:i., most of the faculty has no confidence in the way a 
decision would be made on GSI>A' s future; 

(6) there is a general feeling that leader,ship at the GSPA level 
:i.s weak; ? 

(7) Lro% of students surveyed were unaware of. the Dean's reo:r.ganiza~ 
t:i.on 1?ro;posal three months after :Lt was made. 

IV-B••l 
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Unfortunately, the J:fEowth of· barrters to crnmnunfoation, trust, 

espirit, and community seems the na:t;ural course of events, A number 

of measu:res have been taken to overcome these barr:i.ers. We assess these 

measures positively and recommend. they· be inHia:ted both regularly and• 

on an ad hoc basis, whenever :possible: 

(1). orient,aM.on should include (1) more emr.>hasis on the importance 

of the :individual as an ini t:Lator of relationships and acti v~ 

iM.es; (2) more complete and concrete informat:i.on on what the 

school is all about; 

(2) social events such as the occasional school-wid.e picnic, the 
11 Red Tape Ball," and the Tower beer blast this fall; also, 

sup-groups llke doctoral and field students shou.ld be getting 

together regularly, 

(3) opportunities for :.i.ntellectua.l sharing through :r.egula:r. collo~, 

·quia and informal sem:i.nars between .faculty and students, or 

among students only, need to be developed.; 

( l+) :i.n view of the strong student desire for more awareness of 

mater:Lals and discussions among the faculty·, the frequent 

stimulating memos circulated among the faculty should be made 

readily available to the·students at that time or as soon as 

they lose any 11 sensHivity11 they may 'have; 

(5) we believe the school would benefit immensely from a review 

of theinfluences on an entering stud.ent I s :i.nit:tal :perceptions 

a.nd long-term attitudes. We believe inrJ?Ortant changes in the 
1ioric•ntation/' "advisement;v and bas:i.c curr:tculum approaches 

WO'llld result; 



(6) a chro:nica1, inventory, newslette:r., or b:r.ochu:r.e of GSPA. 

"success stories 11
· should be prepared and up-dated., covering 

facti.1:t;y·., staff, students a:na. ad.xnj.nistration. 
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C. Cu:r.r:i.culum and Standards 

There :i.s :i.mpo:r.tan.t d:i.ssat:i.sfaction with the cu:rrent cu.t·riculum 

among faculty and students of all departments w:i:l:ih:Ln GSPA. Survey 

ct / s ·rength weakness questions on courses and degree requj_:r.ements show 

a general h:i.gh level of agreement among faculty an.d students that (1) 

cu:r.r:i.cuJ.um. has too much duplication, too many gaps, and not enough 

coherence; (2) not enough of the listed currkulum j_s. actually offered, 

(3) not enough doctoral-level com·ses are offered. Op:i.nion is divided 

suff:lciently clear. 57% of P. A. facuJ.ty don't think so, nor do 71% 

of Ph.D. (Pos) students. 

In general, there is a recognition that the extent of dupl:i.cation 

and f:cag.,mentat:i.on of courses, both within and between departments, is un­

accept;abl.e because :i.t :i.s absorbing resources and making them unavailable 

for :i.mporta.nt courses a:nd material which is eHher not being taught, or 

not being taught effectively. There is a desire among students to use 

teaching resources outside GSl'A, and to redirect resources within GSPA. 

Since thj.s desire confronts the constraints of a given GSPA faculty and 

a strong faculty des:i.re to preserve "F'l'Es II within GSPA, the problem has 

to be worked on over a long time frame o '11here are, however, several 

measures which could be taken immediately to. establish a basis for 

curriculum improvement. 

(See A.ppend:i.x III·,.2-e. and VII for Supplementary mate:r.ials) 
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(1) It is well~establ:i.shed. that }~1:'.:,d 59oj502, whj.ch are currently 

required for entering Ml)A students, have a profound impact on 

first impress:i.ons of and attitude toward the school. Currently, 

lecturex·s and cour.·se content are evaluated negatively. We see 

several o:pt:Lons: 

(a) eJ.1minate both couJ.>.S es f'rom:;-l;b.e cu.:r.:ricuJ.um; :replace 

them with a series of small j,nfo:r.mal seminars and 

colloquia in which many· faculty pa:r•ticipate, and use 

these to acqna:L:nt entering students both with the 

J.i"'ield and the School; or 

(b) consolidate the two courses into one L~and take a 

close look at Pad 610J and assj_gn the school's better 

1ectu:rers; possibly use DPAs as teaching assistants to 

improve contact. 

We feel it is imperative tha:t this be done by Fall Se..mester, 1974. '.J..100 

many MPA students are "turned off" on GSPA by these two courses. 

(2) :rt is evident that students ej,ther do not understand the curricu.lum 
and how to get what they need, or that it j_s not all tilere. Also, 

faculty clearly do not lmow what is bej_ng taught in cour,ses other than 

their own. 1.rhe twin assumptions that "someone else is teaching it," 
or that 11this is so important I should cover :t t again II have combined 

to produce an undesirable situation. 

We recommend that, within the current academ:i.c year, f'acuJ.ty and 

students develop a manual for distribution to all students in the Fall 

of 197L1., which wi:U articulate deg:r.ee standards by inventorying the 

major top:i.cs or concepts to be taught, and displaying systematically the 
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courses they w:i.11 be taught j.n. 

(3) Courses listed in the curriculum should either be (a) taught once 

a year.· (b) consolidated w:Lth other. courses, ( c) .taught by visiting pro= 

fessors, or ( d) their equj.valent outside GSPA ( at m.JNY or a nearby 

school) identified and l:i.sted in the catalogue as the school's offering 

in that area. We tmderstand that a cross,,,enrollment agreement already 

ex:tsts wi:th neighbor:i.ng schools. 

(~-) En.rollment in the P.A. program has doubled over· the past two years., 

while faculty si':z:.e has remained stable. '.rh~ _r_sl~Ult_i_s _a_ vast_ increase 
perception of the in class size and an umwoidabJ.e reduction in the11quality of the P.A. 

curriculum by students. 500 and 502 are only the 11tip of the iceberg." 

'.I'here is an urgen-t.E.£.~.9- for more faculty mem12_~r~. We commend the l?. A. 

faculty for its campaign to obtain additional faculty slots. Except in 
the methodology area, it appears ·to us that the potent;j.al fo:r. utilization 

of Pos f'acu~Lty in PA courses has been fully realized. The need is clearly 

for adclit:i.onal. faculty·, as expressed in supporting material submitted by 

P.A. to the Dean, and ·1:,o the Unj_versHy. 

Nevertheless, it appears the university has not responded adequately 

to this req1.1.est. Students should explore the possibil:i.ty of taking 

action which would have a favorable impact on this situation. 

We recognize and appreciate that qualified faculty like Brown, . '• 

Hays,- Herman, and Wallace have been brought in from outside despite the 

1:i.m:i.ted :fJ_exibility of' the school bud.get for achieving this. However, 

the teaching loacl of some full••time facu.lty does not appear to be a 

heavy one, and we urge that: 

(a) the teaching :Loa.d be reduced below three courses only 



for the most definite research o:r :pu.bl:Lc service alternatives 

which will clearly advance the school, its faculty and 

students, and 

(b) add:l.tional pe:r.manent or temporary faculty slots be~ used 

to maintain an adequate course of'.feri:ng; 

(5) The spec:Lal needs of students, and the spec.:Lal talents of faculty, 
me sh too li ttJ..e. During J?a11 Semester, 1973, alone, 'l:iwo doctoral seminar 
courses by Walsh (Education ]'j.nance) and Herman (Revenue) were cancelled 
due to lack of enrolJJUent. The 11mesh 11 could be improved if (a) t~ _t!m_<:! 
lag bei.,ween course proposal and course presentation couJ.d be reduced; 
and if (b) a )?rocedure could. be developed whereby student 3:.t11an1 and 
fa,cu.lty ~~Eel-Y of special seminars cotLld be coordinated. 

(6) Two needed committees have been created this fall, one on P.A. 
Curriculum, and the other on GSP.A Qµanti'bative Methodology, Pacu.lty 
and student :cespo:rwes to open-ended questions on curriculum indicate th:i.s 
need. The group has submitted preliminary recommendations of a general 
and procedural nature to the quant:i.tative committee, which reflect its 
find:i,ngs and could also have more general app1icabi1.:i.ty. This commit-• 
tee has prepared a prelim:Lnary list of "course modules" which might be 
developed to improve GSPA coverage of the field, while allow:i.ng greater 
recognition to the widerange of studen:l:; baek.grounds. More than any 

', other area in GSPA, this one confronts major questions of best use of 
faculty across departmental boundar:Les, and across GSPA bo-undaries •. 
There :LG serious question whether P.A. Paculty resources are best, 
ueed by teaching fundamentals in this area. 'I'.he next step a:ppears to 

· be ut:U.ization of Pos faculty·. If: th:i.s doesn't work., courses outside 
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GSP.A ma,y have to be incorporated in the. curricu.lum. 

We recommend (1) that the qua.ntitatj,ve committee proceed rapidly 
to r,;i,-t;ional1.ze the GGPA approach in th:i.s area, c:md. that in so doing 
(2) it give more we:fght to meeting student needs effectively, even if 
outside GSPA, than to :protecting GSPA FTEs. (I!'or example, .a trade-off 

• might; be arranged with the business school where their students enrol,1 
in certain GS}?A. courses, new or existing). 

(7) A new and serious look should be taken 'by students and faculty a;I:; 
the "policy science!' cu.rriculum_ :r._·e_c_e_ntJ.y_ IJJ:'_O}?Q§G.d_to _the_ Dean-by -the-
Poland Comm.:i:ttee. 

(8) Currently the PoA. department tries to accomplish too many objectives 
in its basic courses, such as 500/502, 520, and 6J.1-0,:_(the basi.c courses· 
in general background, qua.nt:l.tative techniques, and economics). ~;here 
is a tendency to require these courses of all students. At the time of 
admiss:lon, or at initial-counseling, all entering students should be 
ass~ssed, and a determination made as to whether they may "proficfoncy 

) out" of one o:r more of these courses and substitute instead more advanced 
cottrses. Thj.s will :requj.re a clearer concept of prerequisites and a 
better organj.zed system .of advis.ement and g_uideJj .. nes~ But it will 
-contribute immensely to the efficiency of teaching and learn:Lng, and to 
student and faculty morale 

(9) More effective measures are needed by faculty and students in all 
departments to expedite completion of doctoral degrees. 

(10) More PA. courses should be offered at the doctoral level, but 
these shou.J.d be defdgned to meet the needs of the 9u~ren~~ group of 
doctoral students. • 

• 



S·!~udents and faculty were asked to evaluate fj_eJds offered by GSP.A, and ·l;o j_ndic<'l,te their own p:r:iJnary areas of study and interest ( see p. :B'-5, 5 ... 7). 'l'he rating sc~.ale was from l (excellent)to 5 (un.acceptable): 

(1) ;f:'.£-}-Hical Econong[ 

(2) 

Facu:Lty ratings ranged from 3~.~- ( average to poor), wtth the exception of Regional and Resource Econom:i.cs (2.6). Student ratings were more favorable (2-3). Most students were 
:i.nterested in Economies of the Publie Sedor (l.5) and Labor Economics and Labo:r Relations (12), whfoh were ranked 2.5 and 2.1 respectively. 

Poli.tical Science __ ..,_, ______ _ 
F'aculty ratings ranged from_:L.J_(i;h_eQ_ry)_ t_o_2~e9 _(American_ - -Poln-icaT Byst-ems )-(good- ·fo average). Student ratj.ngs 
ranged from 2ol. (Publ.:i.c Law) to 2.9 (comparative). Most stu"" dents were interested j.n Public Adrrdnistration (27) or 
American (15). Students added 11Empi:r:i.cal Theory" and 11 Po1it:i.cal Behavior" to the list. 

(3) Public Administrat:i.on 

F'aculty re:ti.ngs ranged from 1. 7 (Administrative processes) to 2. 9 (Human Resources). Student :i.nterest :Ls relat:Lvely evenly dist:r.ibuted among the P. A. fields, ranging from 11 (comparative) to 30 (adm:Lnistrat:i.ve behavior). Student ratings :range from 1.9 (admj.nistrat:i.ve behavior, adm:i.nistrative processes) to 2,4· (management science, urban development). Faculty and student ratings of the P,A. fields appear to be b'est of the three departments, on average. Comparative and Human 
Resources e,re much more favorably :r.a.nked by students than by fac1.Llty. 

( l+) §.Eeci.aJ. Areas~ 

With one bright exception, special areas were rated quite poorly by faculty and students. ~:'r1e exception is "State and Local Government", which was rated 2.2 by faculty and 1,7 by students, of whom 15 had a high interest in it. "Research and AnaJ.ytic Techniques and Methodology 11 was ranked 2 o 7 by 13 faculty, of whom 7 listed it as a primary area of teaching competence. It was ranked 2.9 by 29 students, of whom 17 had a primary j_r.ri:;erest :i.n it. All other areas rated in the 3-5 range. 

One of the more prominent results of c:Luste:r analysis is that P.A. stu-. dents in particular show a strong unsatisfied interewt; in improved course , offerings ;tn II sped al a1•eas. 11 This suggests that, from the point of 



v:i.ew of student interests and needs, the P.A. curriculum has leaned too 
far toward the train:1.ng of 11generalists 11

, and does not do enough to 
provide II special:i.st 11 training. It shoulcl be noted that some schools pl.ace 
much greater emphasis than does GS:PA on offe:r.:i.ng a cu-1:·ricu.lum for 
train:tng in selected specialties, :i.f not all of them, and in training 
students with recogni:z,ed expert:Lse in an area. 



. 'I'o: 

}i'rom: 

Date: 

GSPA Committee on Q,uant:i.ta:t:i.ve Methodology 

GSPA s·tudy Group 

Oct obe:r. 23, 1973 

Recommendations: 

We now have a 1rnon-program 11 f:r.om the student's viewo 
see a feasible p:r-ogram ,u·ticu.lated and implemented. 
the following: 

l would l:Lke to 
It might include · 

(1) An ove:r·-all "area paper 11 by the faculty f;;;nd studentq on the 
quantitative approach at GSPA, with a broad philosophy of who needs 
what and who provides what, including a, comprehensive list of con•• 
cepts and tools desired to be mustered, with a list of which Ql1E!S __ _ - aYe -covere-d -in-wn:Lcn- c6ii:r.se ;-and ri--p:r.eferrecf sequenc-ing - oi:' -com:ses; 

(2) An orientation session, at entry, expanded to prov:i.de for a pre­
sentation followed by discussion, regarding the quantitative area,, 
resources, how deli ve1·ed, the student role j.11 utilizing resources, 
the kinds of choices the student 'should plan for, when and how to 
go about making them, etc; 

(3) A diagnostic and counselling program which has available to it 
routinely an inventory of current quanM.tative skills of the 
student, stim.1lates a well-structured pro,4 ection of educat:i.onal 
goe,ls in this ~rea· {re1ated to career goaJ:jJ, and establishes a 
preliminary map on how to get there; 

· (l+) An analysis of student body characteristics re quantitative sk.i.J.J.s/ 
potentials might show to what extent modu.lar approach would be more 
effi'e:ncient in targeting ind:i.v:i..dual, _ _needs and reinforc:Lng/motivating 
indi yj_duals 11f'rom where they are 11 Lw:i .. th all that inherent short­
sigb:tednes 32.l; 

(5) Elin?e ~tu.dent b?dY charact~risti~s may_va.ry from time to time~ 
per1od:1.c analys1s and curr1culum redesJ.gn should be made feasible; 
problems to be dealt wHh wotud :i.nclude (a) time lag from identi­
fication to design to offering, (b) conflict of faculty diagnosis 
and student perception; 

(6) While each individual faculty member must teach to his own 
strengths, the des:Lgned whole must represent ef:fed:i..vely more than 
the sum of the parts /._Individual faculty members and cours~"f so that 
the student is not overly distracted or diverted by these parts, 
but may view them as contr:i.buting to the whole. 

(7) ~:his presumes the feasibility of cur.·r:i.eulu.m :Lntegrat:i.on, even 
wh:11.e diff'ereB.tiating the curriculum b:y· its major classes of use:r.s 



(8) 

'v 

(9) 

(10) 

(11.) 

L;:'fepartment, discipline, an:Lic1.pated career :Ldea_q; a clear 
statement should be I)Ossible, and accu.:r.ate, regarding the ut:Llity 
of an offering at the following levels: university, GSPA, 
department, are1:1, of spec:Lal:i.zation; 

••• basic, "waterfront II courses m:Lght be offered in o:r. out of 
GSJ?A, 

••• tools and applications might be presented at lower levels 
:i..n flex:i..ble modules, 

•• ,seminars in theory should be, ava:1.lable somewhere, but they 
shou.ld be distinguished. f:r.om offe:r.ings on "tools and 
applications 11

, 

A.ll offeri~gs should feature the follow:Lng: 

·• an advance syllabus lay:ing out cou:r.se design, :procedure, ob­
.i ectives, etc. 

- a list of requ:i.:red and supplementary readings 

- an opportunity for all students to purchase 
:requ:i.red readings at the begj.nning of the semester 

~ a list of concepts and tools taught :i.n the course 

- a highly structu:r.'ed, organi?,ed curri.culum plan except 1.n the 
most advanced and ,:Lnd:i.vidual:Lz,ed courses l]fifference to be 
_identifie11 clea:rli/ · ·' 

-· confidence - building through practice 

W:lthou.t descending to the idiot level, course structure should 
behaviora,lly provide for ti,nd require 

-the working out of problems and the application ··of spec:i.fic 
cases; the faculty and students could constitute themselves 
as a conthm:i.ng body· to a,dd to a collection of effective 
illustrative problems and cases, together with modes of 
representing them to aid perception and learning; the 
objective should be to generate enough variety in this 
collection to :relate to a broad range of disciplinary· and 
j_ndividual concerns; pe:r.'l:1aps even more than a case approach, 
a 11laboratory·" (prohlem-solving)approach is needed, 

Prov:i.d_e practice in critique of published a:r."b:i.cles ,lctonfidence; 
habit~7 and in writ:i.ng of research articles for publication. 

Involve students in "real" research projects at level of (a) class 
(b) g:r.oup ('b) group ( c) indiv:i.dual, which may be formulated by 
f acult,y member or by student ( s) • 



(12) 
) 

With view to conservation and best use of GSPA faculty :r.esou:r.ces, 
conduct a review of SUl'i!YA and other· resou.rces, id.enti.fy how and 
to whom useful., and make th:i.s infor.rnation avaD.able to students.; 

(13) J!'acul-ty availability· and re:Lnforcement is :part:Lcularly :Lm.portan{; 
in the quantHe:tive area; possibly facuJ.ty could also be supple ... 
mented by weJ.J. ... g_ualified T 0 .A. 's to assist studentswrth courses 
and cou.nsell:i.ngo 

(1L~) Relate the quantitat:i.ve sequence to the :need for an adequate 
approach to the "method:o:Logy" requirement. 

(15) Differentiate each student j_nvoJ:ved. :Ln the quantj.tative program 
by the nature of his :involvement, and whether it. might be greater 
or less, or clearer. 

- To meet miniJnum requirements 

~ A quantitative methodology requirement 

-· Management science 

M Ma~jor j_nterest is quant:Ltat:i.ve 

- Unce.rta:tn: 

Treat these classes of students in a rat:1.onal:Lzed, differentiated., 
explicit way of which they are aware and unde:r.stando 

(16) A revised statement on methodology requirements at the Master's 
and Doctoral levels should be prepared, reflect:Lng the :increasing 
emphasis on such skills :1,n the f:i.eld. 



This area, as much or more than the quality of GSPA g:r·aduates, 

determines the reputat:Lon of' the school for productivity ancl quality. 

Survey findings confirm that th:Ls is a problem area. for the school. 

While teaching :i.s viewed as a strength (w:Lth the exception of Pos Ph.D 'fl): 

(1) BCP/4 of faculty rate lacli,.: of :i.ncenl:;ives for research 

and publ:icat:i.on a. weakness; 75% of full-time students 

agree, along w:i:l:,h 67% of part-,time stua.ents; 

( 2) more faculty ( 95%) rate q_uant:i.ty and quality of research 

- -- a- weal~ness- orGSPA; 74%--of Tull~t-i:me -students-agree, with-

53% of part-time students; 

(3) 65% of faculty (83o/o in Pos) vote incentive for 12...ubl~s:_ 

~~ as a weakness, although student perceptions are 

di v:i.ded 53% of ful.1--time students agree, and 75°/4 of 

DPAs agree, but only 11.3% of Ph.D. (Pos) and 25% of MPAs 

do; and part-time students uniformly see the incentive to 

publ:i.c service as a strength of the school; 

( l+) w:i.th regard to quality and quantity of public servfoe 

actually provided, 6lo/o of the faculty see this as a 

weakness; wh:i.le DPA students agree, MPA and Ph.D. (Pos) 

students see current levels of pur)Jj.c service as a strength. 

The study group has prepared. a paper on "Research and Public 9_ervice. 

at GSPA". The paper establishes a perspective related specifically to 

·X· . 
(See Append.ix IV •· l for supplementary material) 

IV -D~l 



Studies Center has done distinguished work and deserves its good 

reputation ( it may 'be the school's best II image-maker"), it may 

not be a. veh:Lcle · to serve as a general stimulator of research 

and publication. '.Dhe Legislative Institute was a good idea but never 
I 

became a reality for lack of funding·; CDSC now serves th:i.s function. 

~1:.he Helderberg Review has become more of a journal of arts, letters,· 

history and philosophy, rather than of public affairs, political science; 

public ad.ministration and pol:i.t:tcal economy; 

(1) While the school badly needs the kind of public relations 

brochure distributed this fall, deso:r.ibing its :resources 

and the various mechanisms available, and while demand will 

hopefully generate supply, we believe serious attention must 

be devoted immediately to the adequacy of school mechanisms 

for developing and meshing supply of resources with demand 

for research and services; 

( 2) GSPA cannot afford to watch from the sidelines as the 

University proceeds to develop the uni versity~,wide 

- Institute For Policy Alternatives. We believe an active 

effort should be made to locate the Director and seat of 

the Center at GSPA, in view ·of the excellent resources and 

the uniquely ideal location at the State Capitol, and with7 
., 

in the one organization in New York State's University 

system most conducive to policy research, 

We would· place the highest priority on the establishment 

of a Student-Faculty task force to pursue this matter, 

and to qonduct a compa:i.gn is appropriate, 



- -·--J--

:r.n conjunct:i.on w:Lth this current mechanisms could bo 

re 00evaluated, an.cl the va:r::i.ous models of the :i.nstitu.te 

of' government and publ:i.c aff'a:i..rs could be explored. 

r 

._., 'I•,' ,., .... t,' ••'. 
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fJlJ{j L..1 Cfl Ti oN 

The Publ:i.c Adm:i.11.'d.strati.o:n Group· of GSPA has been described by 
many thoor:i.sts and practi.oioners of the fie1d as among the most 

. d:Lst:Lngui.shed. P.A. ·programs :i.n the cou.ntry. The diversi.ty and 
. exoel1enoe of both faculty ·and students is perhaJ">S unsur:pnBsed 
elsewhere. ~:he research conducted through the prog:cam, including 
01-1.r Comparative Development Studies Center, the Public Executives 
Pr.oj oot, and the new J?roduotivi ty work, ir-:i :recognized interna tion­
a11y as well as 1oca11y. 1:he q_uali ty of our DPA and MJ?A programs, 
with their union of study with internship, of theoretical with 
practical designs 1 of professional with scholarly perspectiveB; 
i.s as outstanding as exists anywhere.. There is, however,, one areo, 
in which· the Pu1Jlio Administration Group has been wec1.k.. Our effo1"'Vs 
at :publish:i.ng art:Lc10)s and books have:) been inadeq_uate. 

As a result of -th:Ls deficiency, or 11 ass--dragging 11 as the pro­
verbi.al slave drj_ver might say, is that GSPA Albany is an obscure 
entity to many of our colleagues in the f:i.eld. The xecell.ence of 

---:--- - ---O1.,1:-r-pJ:?0g-ram- and- di-sti-n0t;;:l:<)n -0:f'--oul"- -fac-u-J.-ty- and -student- bodJ·- ar_e_ - - -
largely unknown to adminj_strators in Phoenix and London and to 
professors and s·tud.ents at GEm.eva and Vanderbilt. The :12ertinence 
?'f our research is undisq_overed by governments in Inn/i:i al?Q.\ 
\vyoming and Dade County-.;" ·· M9re j_mme<lin 1;0:.L;y 1 tue scho~rship \?f 
ou:r. G1·01:1p i.s questioned by the hierarchy of our own S•tate Un:r:ver~-
sity of New Yo~k. . · . · 

Partiou1ar1y :for a young scrwo1. ;,.;.d,rdmg efforts at publ:Lshing 
a.re essent:i.al for establishing, ma:Lntainirig, and furthering a 
reputation which feeds dist:i.nction. If we are as good as we so 
assuredly think vve are we ought to tell the world about it~ If 
we are so convinced of our exee11.ence we ought to put our work 
to the test0 If we hope to become mor ..... distinguished we must 
draw, thEl wide attention to Albany which only pu.blisb.ing can attl'A.ot., 

NOTEPAD be1:Leve• s that the Pub1ic Administration Group shou1d 
make a oonDerted effort to flood the market with the results of 
our work. · Spe oifioaJ.ly NOT:E:PAD sug:: es ts the f' allowing measures 
could mobil:Lze energ:1.es toward correcting the only major area we 
have thus far nee.;leoted: 1. Estab1:i.shment of a Publication Advisory 
Committee with the task of providing faculty and students logist­
j_ca1 information on publishing E,ucb. as m-1I110s of journals i.nterestE,d 
in par·ticu1e:r subj acts? appropriate formats and lengths of art:LoleEI, 
etc. There 1.ite:ra1ly are hundreds of journals receptive to articles 
in our field. Frf)quent1y the problem is knowing wrwre to send a 
piece. 2~ Adherence to a general poJ..ioy· tJ:1at each faculty member 
and student submit at least one article ~er semBster on some 
research he accomplished. Rejections of many articles is inevit~~ 
able, but the more submi:tted the greater the chance of acceptance. 
3, Adoption of a policy that as many student course papers as 
possible be geared for publication. In particular, this would 
entail selection of marketable topics, pre-research identification 
of possibJ.e ;journals, and 1imitat:i.on on length and format to meet 
~ournal specifications.· 4. Development of guidelines for locat-
ing publishers fGr all doct'o:ra1 dissertations. . \ · 

NOTBPAb recognizes that these Duggestiorn3 may reek of. naivety 
, and p:resumpt:Lon. It also recognizes that much of what is pub:U,E!r.1.eci 
today from aoo1a:i.med schools. j_!.~ gart)ago. ~:he A1bany Public Admin•­
istration Group has. some p<:)rt:i.nent and e:x.o:L-ting things to say. If 
the past irJ any indication, however, little wLLl be done un1esa we 

_ .. ___ .~:!:~Qj.pJ..ino ou.:r. e:fforto toward pu.bl:Lsho,'b1e pJ:•oduoto. . •.. . 
. •·· , ... ~ .................... -,,,,. .. , ... ,., .... -... ,, .... , ...... ,,,.~-~-- -.. -· ....... ,.,._ ...•. ~-- .. --~-.... ~--- .. -~., ........ ··--··-·· ..... . ..• ' -···- · ·---·•·• •" ...... ~·-··•·'<- .... ~ ..... ~ ......... ,,, ..... , .. ,_~ ..... ~.---··•· ... , 
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LIBRARY COLLECTION 

~Che study group survey shows that all groupi.ngs of students and faculty 

are :Ln agreement that; the library collection is inadequate to meet GSPA 

needs. This :i.s an important matter for study and research. Unfortunately, 

the study produced l:i.ttle spec:i.fic information about li.brary :tnadequacy •.. 

In general the li"brary suffers from the inherent J.imitat:Lon of a teri 

y·ear collect.ion imposed on a teacher college library. The collection 

tends to be out of date, and sparse on both older and newe::r.· books. 

In_conjunction .with_the-move--fl:'.om-Dr'aper-HaJ..-"1 to Mohawk.-.'l'ewer- ana-the- - - - -

consolidation of the GSPA library into the SUNY' l:i.brary, it seems timely 

to conduct a :review of the adequacy of: 

(1) the current colled:i.on 

( 2) library pl.ans and provisions for additions to that 

collection 

(3) GSPA system of requests to the library for addit:Lons 

( 4) library procedures for making its holdings available 

conveniently and. efficiently to GSPA faculty and students. 



It appears that one of the primary· :ceason I s for the Dean I s 

reorganizat:Lon proposa.l was that the job market for teaching (:i;iolitical 

science) fa climinish1.ng, and that for praotitionars (pub.lie admin:Lstra .. , · 

:tion) is increasing. The correspond:i.ng trends j_n enrollment suggest 

this it-i the case. At the same•time, new areas such as policy analysis 

may be emerging which fall somewhere between the two. If students are 

not being recruited and trained accordingly, opportunities for stud.ent 

careers and effective faculty utilization are foregone. 

The school maintains a dual job placement system, one for :prospec-• 

tive teachers, operated by Associate Dean Speckhard, and one for :pra_cti­

tioners, conducted by Dean Barone. We will not comment on teacher 

placement here, but to mention that it appears h:i.ghly de:pernlent on 

personalized contacts, Placement of practitioners at the MPA level. 

a.:ppears to have become effective within the past year, as public agency 

hiring has rebounded. 

(1) While we have not been able to proceea. with the ~ke~ur~ 

planned as :part of this study, it has been put in final form. 

We u.t>ge that e:Lther students or the school ad.m:i.nistration con­

duct such a study at the earliest possible time. A comple~ 
., 

mentary study wou..ld be the pro:posed _alumni survei, which is 

also in final form. The combined results would tell us far 

more than we now know about such things as: 

·><·0 A a. IV~3 f 1 i t . l ,)ee . ppen .:i..x .. or supp. emen :;ary ma, er1a. s. 
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(1) beginning salaries 

(2) rate of' ad.vancement 

(3) usefu1.ness of the GSPA degree and. of specific 

training as perce1ved by 

(a) employers 

(b) employee graduates 

( 1+) relation of training received to emerging career 

patterns. 
----- -- - -- - -- - - -------- ----- -- - - - ------- - - - - - - - - -- - - -- - -- -- - - - -- - - - -- - - -- - -

(2) As the number of DPA. students increases (there are now about 

25), the im1)ortance of a ~P~~..l2:l'.::£~m~1t ef'.f o!:t tailored to 

their needs grows. DPAs may be unique in several respects: 

(a) many already have work experience, and may be x·eady 

for middle and. senior pos:i:tions; this would affect 

the placement approach in either teaching or :practice; 

(b) .for those DJ?As who wish to teach, the status of their 

degree ancl qualifi.cations in the academ.i.c community 

needs to be strengthened; 

(c) for those DPAs who w:i.sh to practice, the status of 

their degree and qual:Lfications in. the "real world." 

needs to be strengthened. 

. (3) GSPA is likely to a.raw its students from increasingly wider 

backgrounds, and their career interests are likely to be 

broad, The placement :program shou.ld strengthen its channels 

with major State and Local governments elsewhere, and with the 

]'ede:r.al government and :i.nternational organizations. 



·X-J)'. AJ:umni 

GSPA i,s a your1g school, less than ten years old. Although it 

had operated since 19t1.7 under NYU/Mm:well aus1):\.ces, only those pre•~ 

Suny· altunn:L who are in the Albany area are 1:Lls.:ely to identify w:l.th 

GSPA. On the other hand, through its substantial program, GSPA has 

graduated. several hundred persons :i.n the past decade and for that 

period of time, ranks as one of.the larger graduate schools of publ:i.c 

affairs. 

(1) As mentioned in the section on "careers", the study group had 

~~~ ··~-~~·~~~ ·~ ~~~planned to conduct an alumnLsu.rvey, .but~has proceeded only~so -~ ~ ~ ~ ~ -~~ ~ ~ ~~~. 

far as to complete a formal design for such a survey. We recommend 

that this be proceeded with immediately, for reasons di$cussec1. 

(2) We commend GSPA and the Dean for their active soliciation of 

attendance at alumni day, November 15, and for the program, 

including a discussion of the future of' GSPA. Doubtless the 

discussfon of ~g~ing a GSPA alumn:i. association will have 

either :i.ts pos:i.t:i.ve or negative effects. We strongly recommend 

that measures be tal\.en to assure its success, and that the 

organization include among its f'u.nctions the foll.owing: 

a. means of identification (membership) and communication (newsletter); 

b. involvement of alumni with current student.s, in.eluding 
(1) career orientation 
(2) issue/problem seminars 
{3) job placement; 

c. exploration of the proposed "recertification" program whereby 
alumni could periodically be examined and verify their 
continued cur:rency in the field, 

,)(•(See Appep.dix IV-2 for sup1)lementa,ry materials) . 



IV-F, .. 2 

(3) The school should emploY' a system for keeping up-to-de:te on 

alumni employmerrb and location, viewj_:ng alumni as prospective 

employers. 

(4.) The school should publish a regular newsletter or magazj_.ne for 

alumn.i. to 1,.eep them up-,to-da:te on :new developments, somewhat 

J..ik.e the "Maxwell News and Notes fl. 

9 



G. Relat:i.ons With Government 

There is geners,l. agreement within GS:PA that governments are valu.ab1e 
resources and e.lose relations should be maintained. However, different 
segments would uti.lize the relat:i.onships in d~ffererrl:; ways: 

(1) there :Ls a general interest i.n researeh and con.sult,i.ng oi-Jpo:r.­
tun:i.t:i.es for faculty and students of all departmer..rbs; 

(2) within the past year, P.Ao has developed an extensive 1:E~~P.. 
program, prima,rily with state government; 

-t3}~tlfeexper-ffis-eo.f~public of'ficials is w:i.dely used :Ln cl.ass•• 
room situations; and many government employees are enrolled 
as students at the s~hool; 

(4-) several faculty members have focused the course work of their 
students :i..nto ex-l;ensive projects with a government agency 
(Balk, He:i.koff.) 

Recommendations 

{1) In gene:r.e,1, this ki.nd of trend should be continued further, evidence 
the survey finding that faculty and students of all departments 
still rate this as a weakness of' the schooL There is mixed op:i.n:lion 
on the desirability of close involvement with government in the 
Political Science Department, most often expressed as a commitment 
to critical roles and independence. The current· chairman of the 
departme.nt has an interest, but found liM;le :i.nterest in internships 
among poli t:i.ca.1 science students when he inquil'ed at a meet:i.ng last 
Spr:i.ng. On the other hand, the survey suggests that full••timers 
are very cr:i.t:i.cal of the department's "fa:i.lu.re" in this area. 



(2) As :tnd.:Lcated in the section on research, we feel one of' the major 
prior:i.t:tes of the school shouJ.d be a vastly rrbrengthened mechanism 
fo:r. conduct:i.ng research. '11his organ:i.zat:i.on could strengbhen the 
school's :research :r.elat1.onship,s with government, if :lt could 
operate along the 1:l:rws of ·bhe Bureau /Inst;itute of Gove:r.nment and 
PubUc Affa:Lrs .so successfuJ.ly established at other State un:i.vers:1.ties, 
such as Oregon., Illinois, Indiana, and California. 

We :recommend that a special committee of students and faculty be 
establj_shed immediately to explore the constraints and :possib:i.1ities. 

(3) Both MPA and DJ?.A. stu~.ents sh91.1._l_d.__l)e __ tEJ_q1.1._i;rfil]. __ tQ _;pa:r._tic:i.:pa;be-in cs0.me - - - - - ----~ -
kind of. intern program tmless their· background already contains :Lt. 
students i.n other departments should a,lso have an ~ortun:i.ty for 
an internship, a,nd should be encouraged to take advantage of it. 
Since the obj ectj.ve of an internship is creative inj;erl?l:E:.l between 
theory and· practice, analysis and exy;>erience, H; :Ls im}1ortant 
that the school develop a more structured means of linking the two. 
Currently they are carried on in compartmental fashion. ~:'his may 
require that a faculty member or non-faculty administrator devote 
a major portion of time to providing the condltions for such 
interplay. Orie means of doing so might be to require ea.ch intern, 
as a degree requirement, to report, analyze and evaluate his 
intern exper:tment from the perspective of his major fields of . ., 

. study. This could be done in addition to or in lieu of com:pre­
hens:i.ve exams, and the student would have a :d.~!}_!;_ to critical 
discuss:lcm of his pro;ject with the faculty. 

'l'he school is ·bo be highly commended for the aggress:i.ve expansion -
of intern opportunities dur:tng the past year. It has contributed 
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st1bstantially· to the feeling of the students t.hat "we have some­

thing go5.ng here .fl However, :i.t appea:r.s that agency resource 

1:i.m:Ltat:i..~ns have placed a limit on the number of students who can 
be e,ccommodated. Keeping in m:ind the real monetary value of an 

internship to a student, and its·posit:lve effect on recruitment and 

retention, we nevertheleBs recommend exploration of addit:i.onal non= 
:pay·ing i11ternsh:i .. ps if this w:i.11 not u.nder:ro.:i.ne the successes :i.n ob­

taining paid intern.s1:dps. 



l 

·X·H. ~:he Student' Role 

The survey· :i.ndice;bes that, while students ove:r.whelmingly favor a 
stronger role in (1) any· reorganization, (2) ::ichool governance :i.n 
general, and (3) fflculty and course evaluation, they nevertheless 
learn too little and too late to do much about the :i.mpo:r.tant develop~ 
ments or inaction which e,ffects their future. 

J?rom all appearances, the level of construe ti ve and effective 
student activity :Ln P.A. during the past academic year (1972 .. 73) 
represents a ma:l:'11:ed improvement. No~.:@., the popular and notorious 
w~ekJ.y _!J.f~-vrnpa1)(2r a:n.g_s_ounding .. board oi-'-studerrL~ opinion, -ha;s-nracle-a: - - - -
un:i.q:ue contribution. '.I.'he effort put forth by· this study group reflects 
a broad student coneern wi.th GS}'A. 

Nevertheless, three months after the Dean :made his reorganizati.on 
proposal, 400/o of GSPA students were nrmware of it!' 

In the Depart..ment of Public Administration, a strong grou1: of 
MPA and DPA students has contributed su:bstantially to the formulation 
and articulation of student opinion, through the vehicle of an ,i~~':1 
student organization which has·met and formed ad hoc task forces as 
needed. 

However, student generations are short-lived. If progress dud.ng 
the past year is to be continued, and :i.f students are to be effective 
in meeting their educational and social r~eeds through GSPA, it :i.s 
necessary that: 

(1) the students currently active provide opportu.nities' and lneentives 
:for new students to get involved and to carry on :i.n term.s of' 
their needs and priorities, and 

*See Append:i.x IX for ·supplementary material. 
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(2) ·the newer students give serious consj_deration to the style and 

fo1·m of student organ:i.zation which will best meet their needs. 

dur:Lng the next one or two academfo years. · Where commm1ication 
is good and spj_ri ts are wilUng, there iG much to be ,said for 
an informal., problem-,soJ.:ving approach. 

Critical attention should be focused on the student role in 
school governance. We comment here on three kinds of interfaces: 

\ (1) informal liaison, (2) membership on standing committees of the I -~--~~ -r-~---~---~scnooJ.;- and(3)- membership on the Dean's reorganization task forces. 
! · (1) Currently, in the P.A. Department, one student has been informally 

selected to perform a liaison role between faculty and students, 
by attending each regular faculty meeting and communicating 

student views and faculty· actions to each other. This is an 
important achievement and should be continued. However, it is 
j1nportant that the individual :performing this role engage 

actively· in two-,way comrrn:mication. We recOlmnend that each 

(weekly) edition of !:!,<l_te~~ contain a summary and analysis of 

l). S. faculty m~etings. Secondly, the minutes of each meeting 
. 

should be made available immed:i.ately afterward in the student 

lounge. 

(2) lt will surprise most GSPA students to learn tha·t the school has 
standing committees on whkh students and faculty from each 

Department serve. However, insofar as we can determine, these 
exist as paper entities only. They have not met or per:formed 
any :i.dent:Lfiable function during the past academic year. ':L1hey 

meet only on call of the Dean, who f:Lxes their agenda. In our 



view, these committees have not served as mean:Lng:ful vehicles of 
student partkipation .. While membership does theoretically 

provide students errtree to general GSPA facultY' meeMngs., two 
:t'ac-tors vitiate the meaning of this: 

a. student members of GSPA standing 'committees are seldom notified of meetings; and 

·b. except in the rarest of circumstances, real busi.ness is done th-rough Departmental rather than school meetings. 

(3) 'l'wo students were appointed to each of' the five "reorganization 
___ tas~_f.orce_s'_'_ last-spr-ing-;-these---ta,sk- f'o-rces were ---even.tu.ally· - - - - - - - -

discharged of thei.r responslb:lli ties; in this context our primary 
criticism of them is that little attention was given to student 
views; at least one taslt force intentionally neglected to inform 
its student members of the meeting when it made its final 

recommendations. 

The general pattern o:f:' student participation appears to be: 
(1) discouragement from any real formal participation; and yet 
(2) a highly rewarding level of cooperation between individual faculty 

and students on ad hoc projects which may benefit the school but 
do not involve major planning or policy decisions. 

We recommend that the next generat:i.on of students explore this 
situation further and work to strengthen, form.a,.~ as well as informal 
student roles in the life and gove:r.ne,nce of GSPA. 

We recommend tha-b students :lnvolve ·bhemselves actively wHh 
appropriate faculty groups to strengthen each field w1thin the graduate 
program Emd to make offerings within those fields responsive to their 
needs, 



I. Adm:lssions and Quality of the Student Body 

Wh:Lle we have not conducted a systematic: review of the qual.it;<f of the 

student body, we understand ob.ject:Lve information such as GREs, grades, 

and. school of undergraduate degrees indicates an over••aJ.1 improvement 

trenc1. Not only have admissions increased greatly over the past several 

years, but the rate of rejection has al.so increased. 

While :i:t is natural for students who see such undes:Lreably large classes 

to also wonder what this means about student quality, there is reason to 

___ believe, short of a systematic s~~c3.y, that student qualiiy_:i._s_89t_u_§,l_:L;[__ 

improving. This :Ls important for another reason. The study group be­

lieves faculty resources at GSPA are f!XCellent. They deserve a student 

body of the highest possible quality. 

It is interestj_ng to note that there :Ls some d:lf'ference of perspective 

on both faculty rating of student quality and on student rating of GSPA 

and its students between the Political Science and Public Administration 

Departments. The attached tables show that POS tend to be somewhat 

critical of each other, while PA seem mutually supportive. This may 

simply reflect the job market conditions of the two fields, or it may 

reflect considerably more. 

There :Ls concern among some students and faculty that the diversity· of 

student background is not as great as it should be. 

We are concerned that the P.A. Dep-artment, in view of increasing appli­

cations and enrollments, concern itself not only with improving quality 

of students but with limittng enrollment to a manageable number. We 
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recognize th:i.s latter is largely contingent on whether the university 

can and w:Ul provide the need.eel additional f'acuJ:ty members. We note 

the possible emergence of an imbalance 1)etween the number of new students 

enrolJ.ed this fall in the M.Ii.A, program and in the DPA program (1), 

It is important that the school maintain continu:Lty :i.n the quantity and 

qual:i .. ty of' the DPA program. 

We recommend that: 

(1) recruiting efforts which highlight the strengths of' the schooJ. 

be expanded; the d:i.stri'bution of brochures this ]'all is to be 

commended; also, active individual faculty and alumni efforts 

should be pursued at selected schools throu.ghout the country; 

(2) while the quality of the program is good and gett:Lng better :ln 

New York State and local government (why students enroll; quality 

rating of survey), the same is true at other features of the 

program. A goal of the nat:i.onal recru:i.ting effort should be to 

shift the regional balance of students toward a more national 

student body; 

( 3) data on trends :i.n student body quality should be disseminated. 

annu.(:1.11y the Dean's office; 

(4) a more active (effective) effort should be made to increase the 

diversity· of the student body, not only by :region, but by ethnic 
' ,, 

background and by. area of underg_raduate ma,j?r; 

(. 
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. ... ... FACULTY RA'l'TNG 0}' GGPA S~1lillEN1-rn ·--·· ·---~-'>W. . ~ ............ --. - --
Percentages j 

.. __.....,.,..,_,,_._...,,.._, __ ...,~,-...... ,..,i..,,..., ......... . .. 
'.l1otal Pol. n • 

o:iC:L. Pub. Adrn. " ~·····-----·-~------· ...... ,., .... ·- .-.... .i.-•~·-- Y~l>""r.,....., 

Improving l+3 11 70 
Stable 33 33 30 
D:Lm:i.nishing 19 lf4 ......... 

T:'J.ummet ing 5 11 -~ 
...... , .. ,..-...... ~--·•·~-.. ....,,.....,,. __ , __ 1.,,,,,_'""'.,,."'-"""'--·~--.. -" .. "''"·'~' .. -·· 

__________ .. , ........ _,.. ___ ~ ... ,..,_ 

Sign:i.f:i.cance: 0.15 

STUDENJ: RATING OF GSPA S~1UDEN'l1S -~ BY FlTI~L-'.:UME _,,_,.. - _., 

•.. Percentages 

Total ].l{PA Ph~D. - Pos. DPA 
.-i-,..--... --~ ..... """""""_ --· -·~ 

Super.tor 25 1.l+ 29 30 
Average 54 71 29 60 
Below Average 21 11~ 43 10 

-------- f.,--- # .. .,._, _______ , ............ 

_,.. _______ ~---- - .... !...---· ---~-- --...-..,;...-~-~-· - ... _ ..... ~---- -- ---- ,.._.._. .. __. ... -

Significance: 0.39 

STlIDENr RATING OF GSPA S'I'UDENTS , BY PART-~:IME -
Total MPA Ph.D. - Pos. DPA ... -, 

Super:i.or 20 29 -- 29 
Average 67 62 67 71 
Below Average 13 9 33 --

STUDENT RATING OF GSPA, BY FULL-TIME -
Percentage 

Total MPA Ph.D. - Pos. DPA -
Top Five 38 57 -~· 50 
Adeq_uate 50 29 71 50 
Disappointed 13 14 29 --

-· 
STUDENT RA~:'ING OJ? -- GSPA, BY PART ·-'I'IJvm; 

Total MPA Ph.D. ., Pos. DPA 
,,. 

Top Five 2l.r 30 -·· 43 
Adequate 61. 57 67 57 
Disappointed 15 13 33 --

.................. ....,.,,_ ...... ,,,,,,,..,,,_..,.,,,,,,,, .. _,""' _______ ..,, ____ ~- __ .,..,.., ~---""'-


