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Purpose
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EY. Findings and Recommendations

Our approach t§ the formulation of recommendations has been to
combine ‘the results of the faculty and student survey analysis and other
backgropnd bapers with the findings from interviéws, meetings, and
informal conversations with faculty and students between January and
- Novenmber,
In view of occasional critical comments, we wish to reiterate that
all of us feel the school has many important strengths and that, by
and large, it seems to ug that s great many people in the -school;, in - - - - - S '
all departments and at all levels, are desirous of strengthening it,
In this context, we hope the'following findings, comments and

recommendations will be helpful,

Summary of Recommendations

A. Ieadership, Migsion, Structure and Reorganization: School Integration

1. Further exploration of the impact of organizational structure
and of reorganization upon objectives, morale and performance,
by a comparative study of other schools which will bring all
of GSPA up-to-date on the trade-offs. suggested by continuing
evolution elsewhere,

2. Clarify current status of universitx plans for GSPA and
communicate the information widely within GSPA.

3. Students focus on short-term strategy of solving specific :
problems. Use this experience to deve}op positions on structure,

4, More conscious planning ig needed to reduce barriers to cross-
departmental communication among faculty and students, as a
precondition of meaningful thinking about structural change
in GSPA.

B. Improved Communication: Trust and Espirit

1. Improve the orientation program,

2. More opportunity for intellectual and social interaction
between students and faculty, within and among departments.
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11, Restore balance in the PA curriculum by strengthening "special
area" (substantive expertise) course offerings.

12. See incorporated memorandum of recommendations to the GSPA Committee
on Quantitative Methodology.

Research, Publication, and Public Service

1. .Study the need and feasibility for a governmental research
institute on a much more substantial scale than current GSPA
organization for research provides, in connection with, but not

-dependent upon, a major GSPA role in the university-wide Imstitute
for Policy Alternatives.,

2. Establish a dialogue among administration, faculby,_and students .
on the place of research, public service, and teaching at GSPA,

3. Conduct a "research opportunities inventory" on an experimental
~ basis over the next two years, as a complement to the inventory
of on~going faculty projects undertaken last year,
4. Continue the colloguium series, with variations.

5. Budget funds to reproduce appropriate faculty and student papers,
consider establlshlng a subscription series,

6. Budget a small amount for awards for faculty, student and other
research papers. .

7. Train students to critique and write published articles as an
important element in class work, and consider requiring that
every student submit an article for publication as a condition
of receiving the degree at master's and doctoral level.

8. Library collection-~in conjunction with the move from Draper to
Mohawk, it is timely to review library adequacy.

Careers, Employers and the Job Market

1. Conduct a job-market survey of the kind designed but not implemented
by this study group. :

2. Develop a special placement effort for DPAs.
3. Diversify general placement channels,
Alumni

1. Conduct an alumni survey of the kind designed but not implemented
by this study group.

2., Develop a GSPA alumni association,
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3. KXeep current on alumni as prospective employers.,
4, Publish a regular newsletter or magazine for alumni.
G. Relations with Government

1. Continue the progress made over the-past year in strengthening
the school's relationships with government, for all GSPA programs.,

2. Either in conjunction with or separately from the university-wide
Institute for Policy Alternatives, establish a governmental research
ingtitute in affiliation with GSPA, of the kind found at many
other state universities.,

3. Extend the requirements and -opportunity for participationin - - - - - - - - - - -
pald or unpaid intern programs, and establish a school capability
to foster interplay between this experience and academic work,
He The Student Role

1. Involve new students so they can carry on in future years,

2. Continuing student consideration to the most appropriate style and
form of student organization,

3. Students should work to explore and strengthen formal as well ag
informal student roles in the life and governance of GSPA,

L., Students should involve themselves actively with appropriate
faculty groups to strengthen each field within. the graduate
brogram and to enable offerings to be more responsive to their
needs.

I. Admissions and Quality of the Student Body
l. Expand nationwide recruiting, by faculty and alumi, with the
goal of shifting the regional balance of the student body in a

more national direction, and achieving greater ethaic diversity.

2, Disseminate basic data on trends in student body quality.
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LV, Findings and Recommendations

Our approach to the formulstion of recommendations has been to
combine the results of the faculty and student survey analysis gnd other
background papers with the fiﬁdings fron interviéwss meebings, and
informal conversations with faculty and students between January and
.Novembero

In view of occasional critical comments, we wish to reiterate that
all of us feel the school hag many important strengths and that, by

and large, it seemg to us thab a gz@at many people in the school, in

all departments and at all 1evels, are desirous of strengthening b
In this context, we hope the following findings, comments and

recommendations will be helpful,

Summary of Recommendations:

A, I@adership, Mission378tructure and Reorganization: School Integration

1. Further exploration of the impact of organizational ‘structure
‘ - and of reorganization upon objectives, morale and performance,
by a comparative study of other schools which will bring all
of GSPA up-to-date on the trade-offs:: suggested by continuing
evolution elsewhere,

2. Clarify curvent status of university plans for GSPA and
commuinicate the information W1deLy W1L13n GSPA.

3. Students focus on shortmterm strategy of solving specific
problems, Use this experience to develop positions on structure.

4, More conscious planning is needed to reduce barriers to crosse
- departmental communication among faculty and students, as a
precondition of meaningful thinking about structural change
in GSPA,
B. -]ﬁmroved Communication: Trugt and Bspirit

L. Improve the orientation program.

2. More opportunity for intellectusl and social interaction
 between students and faculty, within and among departments.
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3a 'Cchu1at1on of school and, depurtmenta] and tacuiby communications
- and memodranda to students, : ‘

b Review 1nfLuenoes on an entering student's initial perceptions
and long-term attitudes. Make indicated changes in orientation,
advisement and curriculum.

5. A chronicle or inventory of GSPA "success stories" should be

' prepared and regularly up-dated, coverlng faculty, staff,
gtudents and admnnw&urationa

Curriculum and Standards

L. Start1ng in Fall 1974, enbher drop or substantially reorgaan
Pad 500/502,

2. Develop, by Fall 1974, a manual foz distribution to all students,
which will articulate degree standards by inventorying the ma.jor
topice or concepts to be taught, and displaying systematically
the course or courses they will be taught,in, This would algo
be a vehicle for reducmnv duplication and gaps in coverage.

3. Provide a means by which all courses listed in ‘the curriculum
- will be made available at least once each year.

h. Students and Taculty should take further action to expand the
full-time P.A. faculbty.. Since this effort has encountered some )
SUNY resistance, the case should be strengthened by (a) continuing
toward full utilization of Political Sclence faculty, and (b)
demonstrating that all P,A, faculty carry a full teaching load
except when conducting specific research or publlc service which
clearly benefits the bChOO]

5. JImprove the mesh.of student demand and faculby supply for special
- courses, and reduce the time lag between course proposal and
- course presentation.

6. The interdepartmental comnittee of Ffaculty and students established

‘o rationalize the use of GSPA resources in the quantitative
methodology area should proceed rapidly and be given strong support
‘o mee% otudent needsg rabher than to plotoct GSPA PIES.

7. Take a serious  look at "pollcy gcience curriculum proposals.

8. Establish a system for identifying prerequisites and “proflc¢ency1ng
out" of basic courses /)oo/boa 520, 640/, :

- 9. Nore effective measures are needed by faculty and students in
' .all departments to expedite completion of doctoral degrees

10. More courses should be offered at the doctoral lPVGl, but Lhese

should bhe designed to meet the needs of the current group of
- doctoral. students. :
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1l. Restore balance in the PA curriculum by sﬁrengthening "special
- ares" (substantive expertise) course of:ﬁ‘erings_° :

12, See incorporated memorandum of recomnendations to the GSPA Comnittee
on Quantitative Methodology. : ' :

D.  Research, Publication, and Public Service

le . Study the need ang feagibility for g governmental regearch
institute on a much more substantial scale than current GSPA
organization for research provides, in connection with, but not
dependent upon, & major GSPA role in the university-wide Institute
- for Policy Alternatives.

2. Establigh g dialogue among administrationﬂ faculty, ang students

on the place of research, public service, and teaching at GSPA,
3. Conduct a "regearch opportunities inventory" on ap experimental
basis over the next two years, as a complement to the inventory

~ of' on~going faculty projects wundertaken last year,

he Continue the colloguium series, with variations.

5.,.Budget funds to reproduce appropfiate faculty and student Papers;
congider establishing a subscription serieg,

6. Budget a small amount for awards for faculty, student ang other
‘research papers, '

- 7. " Train studente to critique and write published articles as an
important element in class work, and congider requiring that
every student submit an article for publication as a condition
of receiving the degree at master's and doctoral level,

8. Library collection--in conjunction with the move from Draper to
Mohewk, it ig timely to review Library adequacy, :

E. Careers, Employers and the Job Market

Lo Conduct a job-market survey of the kind designed but not implemented
by this study group. oo " o

2. Develop a special placement effort for DpAs,
3. Diversify general placementmqhannels.
F.  Alumni

L. Conduct an alumai survey of the kind designed but not implemented
by this study group,- ; , S . o

2. Develop a GSPA alumi association,
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3. Keep current on alumni as prospective employers.

I, Publish a regular newsletter or magazine for alwmmi.

Relations with Governmsnt

1. Continue theiprogress made over the past year in strengbhening
the school's relationships with government, for all GSPA programs.

2. FBither in conjunction with or separately from the university-wide
Institute for Policy Alternatives, establish a governmental research
institute in affiliation with GSPA, of the kind found at many
other stabe universities.

3. Extend the requirements and opportunity for participation in
paid or unpaid intern programs, and establish a school capabillity
to foster interplay between this experience and academic work.

The Student Role
1. Involve new students so they can carry on in future years.

2, Continuing student consideration to the most appropriate style and.
 form of student organization,

3. Students should work to,explore'and stréﬂgthen formal as well as
-informal student roles in the life and governance of GSPA.

4, Students should involve themselves actively with appropriate
faculty groups to strengthen each field within the graduate
program and to enable offerings to be more responsive to thelr
needs,

Admissions and Quality of the Student Body
1. Expand natlonwide recruiting, by faculty and alumni, with the
goal of shifting the regional balance of the student body in a

more nabional direction, and achleving greater ethaic diversity.

2; Diggeminate basic data on»trends,in gtudent body quality.
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A. Leador ship, Mission, Structure and Reoreonizations

School. Integration

The major stimulusg of thig study was the Dean's proposal. of
January, 1973, for a major reorganization of the échool, with the goal

of making curriculum and recruitment more responsive to trends in the °

Job market, by removing the departmental. structure and creating intere

disciplinary program areags.

Based on this study, we consider the issue a continuing and unree

<

solved one. .The faculty appears to be lelde along lines of gelf-

1nberesb and much of gtudent opinion appears to be uninformed, uncertainA

or indifferent. Still, there is continuing concern.

While the Public Administration faculty is reasonably united and

clearly hag a viable program, the larger Political Scxence faculty is

leJded Aphllosophera, empilrieal theorists and methodol Ligists, ingtitue
t¢onal1sﬁs, senior and junior, and "strong vs. weak" areasm7 and haé.a
progrém which appearsrto be gsomewhat on the défensive; Singe the Dean's
announcement,‘interaction between the two départments appearé to have
polarized somewhat. The different interests have been highlighted. This

unfortunate resu%} was surely not the intended one. While it is tod

early to say, an important @XC@ptLOﬂ may be an increased level of COOP=

eration among methodologists (qpantitative).and among State/Local gOV=

- ernment-oriented people, which are the two maaor areas of OVerlap,

" Faculty Opinion and Attltudes

Thé survey suggests several areas of potentisl faculty movement. on

school organization and migsion, thher in terma of the Dean's proposal

or some other dzreotlon.

(l) On & scale of =3 (Dlmagree) to +3 (Apree), thev aid noﬁ

*q See Appende VI for supplemeﬂtary materaa s
IVehel
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agree (-1.3) that the GSFA program is integrated, with a
strong sense of communaty, but they dqd agree (1, 5) that GSPA
would be bebter off than currently Jf its efforts were more
focussed;
14/19 felt that'changes required by GSPA'g external environe
' menﬁ were serious and signific@nt;
'l9/22 felt that GSPA should relate to its environment by moni e
toring it and planning forvmajor,changegfonly—twe desired gn*; ST T T
incremental approach, and none éuggested that change be rew
‘sisted;
85% of Faculty feel GSPA sense of mission is weak, and 659
(13/20) would like to see more émphasis on specialization or
"product'differenﬂiatioh," rather than comprehengive, extensive
coverage of all program areas;
‘21/23 expected that their work would be more productive in a
setting organized to.fostef multiwdisciplinéry Perspectivesg
and undertakings; 96% of faculty rate productivity of relations
among departments as a weakness, identioally with their rating

of collaboration with other disciplines. and departments;. -

(6) with respect to gtructural chaﬁée in GSPA, only two advocated

no change in structure or mission; while 24 favored 1et&JnEmg

' curxent departments with a sngnlflcant mission change (10);
alSSQiVLng current departmental structure (5), or "spinning
of " all or pdrts of certain departments and retainxng a "core"

- group (Hayward Model) (9);

(7) Q. 19 asked faeulty to rate six areas which have béén'discussed
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" for speéial projects; grants, or institutes. They rank as
follows: |
(1) legislative
(2) pﬁblic policy anaiysis
(3) program évaluation | 7
(W) Local and regional government A%%he greatest internai
disparity, whére feagibility and significance are rated

high, but £ aculcy part101pat¢on and fundlng Iomgf

~(5) "fabures! . .. . - - i Tooa oo -
(6) private sector
Only one faculby member added & project: "training county
officials."
(8) In Q. 18, facuity membersvresponded to six sets of alternatives
| where GSPA might shift empha81s, only 20% favored no change,
but opnnJon was well distxlbuted in favor of oaah aiternatlve,
within & set. The edge went to the foliowlng: |
(l) research and publication (9) over service (6) and teach=
ing (5) | |
-(2) tie'bétween graduates (9) and undergradustes (9)
(3) professional development/soéial problem~golving (15) over
Liberal education (7);
(4) managers (7), policy (5), and pOJLthS (h) over scholaro
and teachers (W) |
(5) fulletime (9) over parte tlme (5) students
,(6) degree (12) over non~-degree (4) students.
(9) only one member of the faculty advocated no change and no

focus 1n GSPA programs however, in respond¢ng to Q, 12,
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the faculty tended to brefer that more resources and ehergles
! belchanneled into six of the elght are&s mentiohede There
8 general oppogition to one of the eight bugge«tiongwmthat
vthere be a "focus on Lower-level academlc careers such as
twowyear college and hiéh sohool‘teachingfﬂ
Barriers tormovement identified by'ﬁhe'surVey were:
(l)‘a slight tendency to be pessimistic about the way GSPA

would make any declslon on this mdttor,

(2) 15/23 felt a need for elther a- shiftof values/power (o)~~~ —

or more trust and coopération (5) vefore they could live
with the GSPA decision proces sg, while 7/23 desired either
more interpersonal communication (5), time (1), or infor-
mation (1), | -

.(3) only five felt it would be mogt profitable to extend or
‘re=gllocate current working rel@tionships within GSPA, as
compared with other SUNYA departments (7), the profession

- (6), or government (8). This sugges ts at best, no movement
toward intramGSPA cooperatlon.

Stu&ent Oplnion and Attitudes

Not surprisingly, student opinion on the specific reorgaﬁization .
proposal. 1§ somewhat less structured thap facu}ty opinion:
| (1) only ll%:gré aftending’the school. because they think it is
, the best, and most of these are the forelgn students; others
attend because it offers other advantages éonwenlent Llocgw
tion (35%) ; sLate government orlenbatwon (21%); Llow total
i cost (L7%); finanecial aid (15%); and Possibility of combined

work»sﬁudy (ll%).
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(2) fhoLr career plans are reasonably ﬁmvm (92%), and have
remained so or become firmer since enterJng the «chool (89%

(3) while 569 1nbond to go into elther management (hQ%)'or
teaching (12%), other and posgibly "emergent" areas are also
_strongLy represented, including pollcy staff (22%), con-

- sulting/applied research (129), running for elective office
(3%) and public interest groups (3%)0 |
(4) Students inbend ﬁo work primafily for some level. of American A
__ goverhment (54%),—dividediamdhg*st@te'@é%); national (11%), -
local (9%), special (3%), and undetermined (5%); others
include university (15%); foundatlona/wnstltutes (129);
private or self«empLoyed (11%); and international (8%); .

(5) utudents have high salary expectations., The mean current
dollars is $11,000 at age 25, $20, 500 at age 35 and $30,700
at age 50. The lattex may be a con51derable underestlmate,
since 29% put themselves in the highest category ($40,000-+),
Progpective teachers have ﬁhe lowest salary aspirations,

- and those in PoLntlcal Economy have the thhest

General student mer6831ons of GSPA are ag follows

(1) on overall quality of students thsmselves, 2L guperior

~and 16% below average; . | _

(2) on overall quality of the scho#i, 20% think it is firgt-

" vate and 16% think it has major weaknesses.

(3) 61% expect to Fulfill or move than fulfill their initiai
thjectives, 2U% are uncertaih, end 15% say they will fule

"£i11 less than expected;
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(I) 1f they were %o make their choice of schools over again,
72% would stay (389 enthusiastically), 16% ere not sure,
and 12% would seek some other school. |

With respect to the direction of change in which students might be interw
ested:A

(L) 68% of all students rate GSPA sense of misslion and direce-
tion weak; on g scale of «3 (Disagree) and +3 (Agree),
their perception bf non~integration and non-community ig

milder («1/3) than faculty's, but their desive for more
focus is stronger (+2);

(2) only 169 think provision for gtudent participation-and
openness in ﬁhe Processes of departmental governance ig
good, 37% adequate and 4% poor; filly 33% are unCamlllar,
52% think provigion for gtudent evaluaﬁion is poor or
needs provision for a more actlve role.

(3} Student opinion on the questlon of GSPA structure is
broadiy distributed. Only 20% think structure has an e

' s:gnmf:c&nb effect on them ag students. 37% feel the
structure helps them focus on their primary areas of ine
terest, but 39% feel it discourages them from inters
disciplinary sfudy and interchange,(both within and oute
slde of GSPA; o

(4) 90-95% of Pulletime, ang 75% of part-time students
rate interdepértmental and interdepartmental and inteps
discipiin&ry collaboration weaks

(5} with respect to structural change in GSPA, 18% favor h6

Prniitoiet = Al e

change in structure, Lo% retaln current departments but
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slgnlficant mission change, 17% 5.3;1“@.,.291;".9, currenﬁ departe .
mental S‘tructufe, and 23% "_éigjzg;:gfi" all or parﬁs of certain
- departments, reta_ining & core group;

Despite the facts that (a) Ul% of students had not realized -
‘GSi'JA was discussing an internal reorganirzation; (b) or.;.‘i.;y*
23% expected any major result, and (c) only 17% thought it
likely that the discussion could have an effect on them ag

students=~mgtill, 79% felt GSPA students should seek %o

~ develop their own views and make an organized inpubt to the

results (the other 20% bad no opinion; one was opposed) .
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Additional Aress of Alignment op Non-Alienment of Student ang Faculty Opinioh,

Relating to (GSPA Mission and Reorganization

¥

Lo Fulletime DPA students would enthusiastically chooge GSFA again,
but their POS/PHuDa counterparts split between staying, but with
less enthusiasm, or uncertainty what they would do. DPA parbe
timers. are less positive than DPA full=timers, and MPA part=-timers
are gggg_pogﬁ%iVe than MPA full-timers,

2. 75% of DPA students expect to achieve or better the goals they origi-
nally set for themselves, while 50% or less of all other student
categories do. '

3. Faculty opinion with respect to environmental bressure for change

and appropriate GSPA'posture*does*not’appeaf'tdﬁdiffer with departe
‘mental affiliation.

. Faculty opinion with respect to the way a GSPA decisién on reorganie

- zatilon would be made, or the particular features they would be
concerned about, does not appear to differ with departmental affilie
ation.,

5. Taculty opinion with respect to preference fop a "comprehengive" op
- "specialized" approach by the school does not appear to differ with
departmental affiliation., '

6. ALL GSPA departments eppear to favor g multi«disciplinary setting.

T. With reépect to structursl change in GSPA, POS faculty ére slightly
more inclined to dissolve the Departmental Structure (30%) and PA
faculty more inclined to a "spinmoff" (50%) .

8. With respect to structural change, both part-time and full-time DPA
gtudents constitute a heavy proportion of thosge favoring a "spin-off,"
Otherwise, the division of student opinion seems widely distributed,
with most favoring retention of structure, but & substantial change
or clarification of mission.

9. In any future reallocation of working relationships, Political Science

: faculty are mosgt Likely to look to their owh profession, but outside
GSPA and SUNYA; and secondly, to other Q8PA departments. P.A. facultby
are overwhelmingly inclined to look to governments, institutions or
fbundations, and secondly to other SUNYA departments outside GSPA,

10, Not surprisingly, PA faculty prefer more emphasis on public service

: and consultation, while POg faculty prefer teaching of scholarg.
There is support in both departments for more regearch and publica-
tion emphagisg. ' B
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PA faculty strongly prefer more emphasls on professlonal training,
while most of the support for liberal education is in the Politlcal
Science Department.

Support for added emphasis on policy analysis, and on politics, is
mosty widely distributed among the departments.

Political Science faculty desire more emphasis on full-time students,
while PA faculty dominate those who want more part-time or no change.

PA faculty dominate the minority whic h Wlbh@% to see more empnasx&
on, nonmdegxee gtudents, or no change.



TVeAn10

Mndings from Comparisdns with Other Schools

The study group has compiled an appendix of comparative materials gnd
“of baekground 6n'GSPA which should serve ag useful reference material'
on the importance of structure. The comparative’informatiop?is pre-

. senﬁed in a format which stresses advantagesiand disadvantages, to rew
flect our view that (L) there aré important trade~offs involved in
every arrangement, and (2) it is'prémature to push any-one arrangement
for GSPA at this timéﬁ

7 L. ‘We recommend that a survey be conducted Bf'éligééhadlér%hich~are
| | members of the.National Asgsocilation of Schoolg of Public Affairs.
Inquiry would be made bf administrators and faculty and student
leaders with respect ﬁo thelr respeétive problems, successes and
fallures as»orgamizaﬁibnal evolution proceeds in these schools.
This might be accomplisﬁed by letter, telephone, or at meetings
-such as the annual ASPA meeting in Syracuse next Spriﬁ%.
The apparent state of opinion within GSPA doeg not appear to have
evolved in November from where it seemed to stand last Spring. The
Academicholicy Committee had not been able to‘fulfill the Dean's
charge to it. During the Spring, the Dean reconstituted & new group
to continue working on a respoﬁse over the summer . @haﬁ group has
 'dpparently not progressed, |

Recommendationg:

(1) As things stand now, the faculty appears to oppose any specific
large-scale reorganization. Student opinion ig broadly dlstrib-

- uted, largely because students are pléced somewhat on the periphery
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of dialogue &and decisionmhaking on the matter. The study group does
'no% intefpret the information it hag gathered as suggesting any Lines
omecvement toward one specific struqtural change, although there is
clearly lmportant dissatisfaction with the cﬁrrent arrangement. If
continuing dialogue can be kepf focuged on organizatidnal structure
- as a means of achleving specific positive goals, it shquld be invige
orating. If not, 1t would bg better to focus on goals and také

structure as given for the time being.

(2) There it the possibility, however, that higher levels in the University - - - -
b

-have already determined that certain basic changes should be made in
iSPA.  The Dean has ﬁade it clear that the Uhiversity'éonsiders the
current Departmental structure of the school to be an administrative
con?enience to the schooi, that in ﬁﬁe future,faculty are to be |

| assigné& to the school rather than to thé departments. We do not have
ﬁseful information on wniversity plans for GSPA, or thelr over-all
evaluation of it, oﬁher than a favorablé review'of the DPA degree
conducted'byrthe Graduate Academic Council last Spring,- It would be
ﬁsefui for suchAinformation to be gought and communicated widely

. within GSPA. -

(3) In lieu of suggesting a student position on any long»tefm commi, tment

“to the current structure or to some alternative, the study group

fecommends the short~term strategy of contiﬁuing‘to approach specific

goals and problems, seeking:to implement solutions within the curfent
sﬁructure, whiie observing more carefully the adequacy of the current
sfructure in terms of thege specifics;

() Whilé fhe establishmenﬁ-withih recent Weéks of five student-faculty

~committeeg~~each aimed at solving specific problemg-~is the kind of
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thing we h&ée-in miﬂd, only one of theée committees goes beyond the
PA Department, and some PA Taculty 6pposition hag beenvexpressed
eﬁen to this,

.MeaangfuL thlnkLng about structural change in GSPA is hard to carry
on w1thouL open crogg~departments,] communication at both Taculty and
student levels. Under current conditions, there are far too mény

-barriers ﬁo such communicafion, and far too few encouragements. In

many respects, they are dlfferent worlds. IhlS contributes either

“to the routnne perpetuatlan of status ouo,;or to a hostile emvirome- - - - - — - -

rment fox discussions about structure.

Important interfaces do exist between PA and POS, butvthe exchangé
appears to be primarily one=way. Political Science faculty teach,
ahd Political %oiencezég;gil in, PA courses. No PA faculty teaéh
POS courses, and few PA students enroll ln POS courses, the exdeption
being urban localmfederallsm and methodologym

Congcious planningrshould be undertakenrat administration,‘faculty
and student levels to 6vercome these ‘barriers, including the Poliﬁiw
cal Economy and Publlc AEfaLrs programs as wéll. The study group
sees no neceSSLty for the balrlers of imagery and sentiment which -

haye developed between "theory" and "practice”, "eggheads" and

"plumbers”, "igolateg" and ! organlzers'.
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Trust and Eépikit

GSPA's change of locatbion to a different site‘presents & challenge
@9 (1) overcome the isolating effects of bullding structure and‘impréﬁe
internal commmi.cation, and (2) take advantage of the'nerphyéical PLOKe
imity of related professional schools and disciplines on the main campus.,

Clearly, neither will occur automatically; conscious measures need be taken,

The feeling-tone around the school isfanf&mbivalent*onegfrefléctihg o

the mixed successes and fallures of communication and community. Numerous
elements of the faculty/student survey reflect this:

(1) there is a general fecllng that sense of direction ig Jackingme
but 57% of full-time MPA's think the opposites |

(2) there 1s & general feeling that relations among GSPA depaxt-

. ments, and bctween them and other dis clpllnes, are weak;_

(3) 67% of faculty (both departments) think theilevel'of faculty
trust and mutual confidence is a weakness, butball MPA's and
full-time DPA'S think it is strong; |

Z(M) 67% of faculty think student esprit is weak, and 75% of ‘the
students (a1l groups) agree; ’
(5) apriori, most of the facujty has no confldence in the way a
" decision would be made on GbPA's future,
(6) there is a general feeling that leadership at the GSPA level
- ls weak; 4 e
(7)  Lo% of students sﬁrveyed were unaware of fhe Dean's ré@rganizam

~ tion proposal three months after it was made,

IVeBel,
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Uhfortun&bely, the gxowth o? barriers to communvcatLon, Lrust

splrlt and community seems the n&Lural course of events. A.number

of measgures have becn taken to overcome these barriers., We assess these

measures positively and recommend they be in;tiated both regularly and.
on:an ad hoc basis, whenever‘possible: |
(1) orientation should include (1) more e@phagls on ‘the Jmporbdnce
of the Lndlvidual as an initiator of relationships and active

ities; (P) more comp]ete and concrete 1nforma110n on, what the

schooJ is all aboub

(2) social events such as fhe occasional. school-wide picnic, the
"Red Tape Ball," and the Tower beer blast this fall; also,
sup-groups like doctoral and field students should be getting
together regu¢arlv.

(3) Aopportunities for intellectual Sharing through regular collow
‘quia and informal seminars betwéen.faculty and students, or
among students only, need to bé developed; |

(4) din view of the strong student desire for more awaréness of
maferials‘and discussions amoﬁg the faculty, the frequent
;timuiating memos circulated among the facﬁlty shQuld be made
readily available to the students at that time or as soon as
they lose any "sensitivity" ﬁhe& may have; |

(5) we believe‘th;-échool wouldﬂﬁénefit immengely from a review
of theinfluences on an.entering student's initial perceptions
and long-term attitudes. We believe important changes in the
ﬁorientations" "advisement,” and basic curriculum approaches

would result;



(6) a chronical
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» inventory, newsletter, or brochure of GSPA

"success stories™ should be Prepared and up-dated

faculty, staff, studeﬁts and administration,

s covering
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- Co  Curriculum and Standards

There is important dissatisfactionAwith the current Cufriculum
among faculty and students of all departments wibthin GSPA. Survey
(Etrength/Weakness questlons on courses and degree requirements show
a general high level of agreement among faculty and students that (l)
ourrtcuﬂum has too much dup1Lcat1on, too many gaps, and not enough
coherence; (2) not enough of the listed curriculum is actually offered,
(3) not enough doctoral-level courses sre foered. Opinion is divided
- on -whether standards and requirements for graduate degrees are
suffilciently clear. 57% of P, A, facu@ﬁy don't think so, nor do 71%
of Ph.D. (Pos) students.

in general, there i1s a recoghition that the extent of ddplication'
and fragmentation of courses, both Wiﬁhin and between departments, is un-
acéeptable because it is absorbing resources and making them unavailable
for important courses and material which is enther not bemng taught, or
not belng taught effectively. There is a desire among students to use
teaching resources outside GSPA, énd to redirect resources within GSPA.

Since this desire confronts the constraints of é glven GSPA faculby and
a sfrong'faculty desire to preserve "FIEs" Within GSPA, the problem has

| to be worked on over a long time frame. There are, however, several

measures which could be taken immediately’to.establiéh a basis.for

curriculum improvement.

® . : .
(See Appendix III-2-a and VII for Supplementary materials)
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(1) It is well~ esiablluhed that Pad )oql)oa which are currently
| required for entering MPA students, have a profound impact on
first impressions of and attitude toward the school., Currontly,
lecturers and course content are evaLuated ncgatxvelyo We see
ueveral opblonsg:
(a)  eliminate both counses. fromithe curricwlum; replace
| them with a series of small informal seminars and
) cﬁlloquia in which many faculty participate, and use

~these to aoquaLnt enternng utudents both with the

-Field and the School; ox
(b)  comsolidate the two courses into oﬁe thnd take a
| close Look at Pad 610_/ and assign the school's bebter
lecﬁurexs; possibly use DPAS”as teaching assistants to
improve contact. » _
We feel it is imperative that this be doneiby FallVSemester, 1974, Too
many MPA students are "turned off" on GSPA by thése two courses. |
(2) Tt is evident that students elther do not understand the curriculum
and how to get what they need, or that it is not all there, Also;A
}fadulty élearly do not know what is being taught in courses other than
their own. The twin assumptions that "somedne,else is teaching it,"
or that "this is so important I should cover it again" have combined
to produce an undesirable situation., ”
We recommend that, witﬁin the current académjc year, facujty and
students develop a manual Ffor dlerJbutlon to all students in the Fall
' of 197, which will articulate degree standards by inventorying the

.maJor topics or concepts to be taught, and displaying systematically the
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| courses they will be- taught in.

(3) Courses listed in the curriculum shouwld either be (8) taught once
a year. (b) consolidabed with.other.coursés, (¢) taught by visiting pro-
fessors, or (d) their equivalent outside GSPA (at SUNY or a nearby
school)lidentified and listed in the cutaloguc as the school's offerlnp
in that area. We understand that a cross-enrollment agreement alroady
~exists with nelghboring schools, |

(%) Enrollment in the P.A. program has doubled over the past two years,

while faculty size has remained stable. The rem
ST s e perception of the
in class size and an unavoidable reduction in Lhonquallty of fhe P.A.

curriculum by students. 500 and 502 are only the "Gip of the iceberg."

There is>an urgent néed for more faculty’mémbers. We commend the P. A.
Taculty for its campaign to obtain additional-faculty slots. Except in
the meﬁuodology area, it appeafS'to us that ﬁhe potehtial for ubilization
- of Pos faculty in PA courses has been fully realized.' The need is clearly
for additional faculby, as expressed in supportiug material submitted by
P.A. to the Dean, and to the University. |
N6veftheléss, it appears the university has not responded adequately

to this request, Students should éxplore the possibility of taking
action which would have a favorable impact bn this situation.

- We recognize and appreciaﬁe that qualified faculty like Brown,
Hayb Herman, and Wallace have been brought in frmn outsmde despite the
JLmJted £ GXJblllby of Lhc school budget for achieving this. However,
the teaching load of some full-time faculty does not appear to be a
hoavy‘onoﬁ and we urge that:

(a) uhe teaching loag be reduced below three courses only

1t _is & vast_ increase - - - _ _ _ - - = -
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for the most definiﬁe regearch or pubILo service altcrnatxvcu
which w;ll cLearLy advance ‘the qchool st f&cu&ty and.
students, and
(b) additional permanént or temporary faculty slots bé uéed
to maintain an adequate course offering; |
(5) The special needs of students, and the special talents of faoulﬁyg
mesh tbo Little. During Falj Semester, 1973, alone, two doctoral seminar
courses by Walsh (Education Finance) and Herman (Revenue) were cancelled

due to lack of enrollmenta The me%h" could be improved if (a) the time

B iag between course propoqal and course presentation could be reduced;
%Hﬁmff (b) a procedure could be developed whereby student demand and
faculty Supply of special seminars could be coordinated.

(6) Two needed committees have been creabed this fal], one on P.A,

' CurrlcuLum, and the other on GSPA Quantitative Methodology. Faculty
and student responses to open-~ended questions on curriculum indicate this
need. The group has submitted preliminary recommendations of a general,
and procedural nature to the quantitative committee, which'refiect its
findings and could also have more general applicability. This commitm
teé has prepared a preiiminary list of "ecourse modules" which might be
devo]oped to i&prove GSPA coverage of the Tield, while allowing greater
recopnltlon to the waderange of student backgrounds. More than any
other area in GSPA, this one confronts majorvquestibns of best use of
faculty across departmentalibbundaries, aﬁd‘across GSPA boundaries..
There is serious question whether ?.A. Faculty resources are best

-~ used by teaching fundamentals in this area. The next Step appears to

“be utilization of Pos faculty. If this doesn't work, courses ouwbside
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GSPA may have to'bgvincofporated.in the curriculum.,

We recommend (L) that the'quantitative committee proceed rapidly
td rationalize the GSPA approach in this_area, and, thét in so doing
(2) it give more ﬁeighﬁ to meeting student needs effectively, even if
outside GSPA, than to protecting GSPA FTEs. (For example, a dede of'f
maght be arr@noed with the business school. where thein students enroil'

in certain GSPA courses, new or exisbing).

(7) A new and serious look should be taken by ubudentu and faculty at

_ Lhe polmcy s01enoe" curriculum recently Proposed to the Dean by the - Sl i b

PolandVCommlttee.

(8) Currently the P.A. department tries to accomplish too many objectives
in its basic courses, such as 500/502, 520, and 6Lo (Lhe basic courses:
in general background, quantJtatlve technlquos, and economics), There

is a tendency to require these courses of all studeﬁﬁs; At the time of
admlsSJon, or at lnlblal counuel¢ng, all enbernng ptudenbs should be
assessed and a determination made as to whether they may "prof¢01ency
out” of one or md%e of these courses and substitute instead more advanced
courses, ihns will require a clearer concept of Prerequisites and a
better organnzed system of advis ement and gu:deTnnes& But 1t w;ll

-contribute immensely to the efficiency of teaohlng and learning, and to
sbudent and faouﬂty mora.le

(9) More effective measures are necded by faculty and students in all

' departments to expedite completion of doctoral degrees.v

~ (10) More PA courses should be offered at the doctoral level, buf>
these should be designed to meet the needs of the gggggﬁg_group of

;'doctoral students, -



Student and Faculby Rvalustion of Fields Offered by GSPA

Students and faculty were asked £0 evaluate flelds offered by GSPA, and
to indicate their own primary areas of study and interest (see p. Be5,
5+7)e The rating scale was from L (excellenﬁ)to 5 (unacceptable):

(L) Political Economy

Faculty ratings ranged from 3-4 (average to poor), with the
‘exception of Regional and Resource Economics (2.6). Student
ratings were more favorable (2-3). Most students were
interested in Economics of the Public Sector (L5) and Labor
Economics and labor Relabions (12)3 which were ranked 2.5
and 2.1 respectively.

(2) Political Science

Faculty ratings ranged frgmﬂ},jw(thggry) to 2.9 (Americem - _ _ - _ _ _ __

Political Systems) (good to average). Student ratings

ranged from 2.1 (Public Law) to 2.9 (comparative), Most sty
dents were interested in Public Administration (27) or
American (15). Students added "Empirical Theory" and
"Political Behavior" to the list. :

- (3) Public Administration

Faculty ratings ranged from 1.7 (Administrative processes) to
2.9 (Human Resources)., gStudent interest is relatively evenly
distributed among the P. A. fields, ranging from L1 (comparative)
to 30 (administrative behavior). Student ratings range from

1.9 (administrative behavior, administrative processes) to

2.4 (management sclence, urban development). Faculty and

student ratings of the P.A. fields appear to be best of the

three departments, on average. Comparative and Human

Resources are much more favorably ranked by students than by
Sfaculty.

(k) gpecial Areas

With one bright exception, special areas were rated quite
poorly by faculty and students. The exception is "State and
Local. Government", which was rated 2.2 by faculty and 1.7 by
students, of whom 15 had a high interest in it. '"Reseavch and _
Analytic Techniques and Methodology" was ranked 2.7 by 13
faculty, of whom 7 listed it as a primary area of teaching
competence. It was ranked 2.9 by 29 students, of whom 17 had

a primary interest in it. AlLl other areas rated in the 3-5
range. » ,

: One of ‘the more prominent results of cluster analysis is that P.A. shu-
-dents in particular show a strong unsatisfied interest in improved course
- offerings in "special areas.” This suggests that, from the point of
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view of student interests and necdu, the P.A, curv¢cu¢um has leaned too

far Loward the training of "generalists", and does not do enough %o
prov&de specmalmst” training. It shoujd be noted that some schools place
much greater emphasis than does GSPA on offering a curriculum for
training in selected specialties, if not all of them, and in training
ubudenta with recognized expertise in mn ares.,
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- Tos GSPA Committee on Quanfitatiye Methodology
Tromg GSPA Study CGroup

Date s October 23, 1973

Recommendations:

We now have a‘"non%program” from the student's view. I would like to
see a feasible program articulated and implemented. Tt might include
the following: : o

(1)

3)
()

| (5)

(7)"

An over-all "area paper" by the faculty Jand students/ on the
quantitative approach at GSPA, with a broad philosophy of who needs
what and who provides what, including a comprehensive list of con-

cepts and tools desired to be mustered, with a list of which ones

are covered in which course; and a preferred sequencing of courses;

An orientation sessilon, at enbtry, expanded to provide for a pre-
sentation followed by discussion, regarding the quantitative area,
resources, how delivered, the student role in utilizing resources,
the kinds of choices the student ‘should plan for, when and how to
go about making them, etc; '

A diagnostic and counselling program which has available to it

routinely an inventory of current quantitative skills of the.
student, stinmilates a well-structured projection of educational
goals in this @rea-érelated to career goalgj; and establishes a
preliminary map on how to get there;

An analysis of student body characteristics re quantitative skills/
potentials might show to what exbtent modular approach would be more
effiencient in targeting individual needs and reinforcing/motivating
individuals_"from where they are" /with all that inherent short-
sightedness/; -

Since student body characteristics may vary from time to time,

periodic analysis and curriculum redesign should be made feasible;
problems to be dealt with would include (a) time lag from identi-
fication to design to offering, (b) conflict of faculty diagnosis

. and student perception;

’>While each individual faculty member must teach to his own

strengths, the designed whole must represent effectively more than
the sum of the parts Aﬁndividual faculty members and course?'so that
the student is not overly distracted or diverted by these“parts,
but may view them as contributing to the whole. A

This presumes the feasibility of curriculum iﬂﬁﬁ%ﬁ??ﬁoﬁ; even
while differentiating the curriculum by 1ts major classes of users




~ /department, discipline, anticipat

statement should be possible, and
of an offering at the following le
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ed career ideq§7; a clear
accurate, regarding the utility
vels: wuniversity, GSPA,

department, area of specialization;

coobasic, "waterfront" course
GSPA, ‘

<+ .t00Lls and applications mig
in flexible modules,

s might be offered in or out of

ht be presented at lower levels

o oseminars in theory should be. available somewhere, but they

should be distinguished I
applications",

ALl offerings should feature the f

Jectives, etc,
- & Llist of required and supp

- an opportunity for all stud
required readings at the be

- a list of concepts and tool

- aAhighly structured, organi
most advanced -and individua

ddentified clearly/

nféﬁ“é&vandéféylidbus l&yiﬁé”

om offerings on "tools and

ollowing:

out course design, procedure, ohe

lementary readings

ents to purchasd
ginning of the semester

8 taught in the course

zed curriculum plen except in the
lized courses /difference to be

- - confidence - building through practice

(9) Without descending to the idiot levél, course structure should

behaviorally provide for &nd requi

re

-the working out of problems and the application~of specific

cases; the faculty and studen
as a continuing body to add t
illustrative problems and cas
representing them to ald perc
objective should be to genera
collection to relate to & bro
individual concerns; perhaps

ts could constitubte themselves
0 a collection of effective
es, together with modes of
eption and learning; the

te enaugh variety in this

ad range of disciplinary and
even more than a case approach,

a "laboratory" (problem»solvingﬁapproach is needed,

(10) Provide practice in critique of published articles Zgbnfidence;

(11)

habits/ and in writing of research

articles for publication.

Involve students in "real" research projects at level of (a) class

(b) group (b) group (¢) individual
faculty member or by student(s).

» which may be formulated by
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(12) With view to conservation and besb use of GSPA faculty ro&ourcos,

conduct a review of SUNYA and other resources, identify how and
to whom useful, and make this information available to students;

(13) }auulby dvailabiTity and reinforoemunt js particular1y meortant
mented by‘weLl quai¢f4cd T, 's o assist students with couraes A
~and counselling.

(14)  Relate the quantitabive sequence to the need for an adequate
approach to the "methodology" requirement.

(15) Differentiate each student involved in the quantitative program
by the nature of his involvement, and whether it might be greater
or less, . or clearer,

- To meet ninimum requirements

- A quantxtablve methodoLogy requmrement

- Management science
~ Major interest 1ls quantitative
- Uncertain

Treat these classes of students in a rationaliaed dliferentlatcd,
explicit way of which they are aware and undgrsbando

(16) A revised statement on methodology requirements at the Master's
and Doctoral levels should be prepared, reflecting the 1ncreas¢ng
emphasls on such sk:Lls in the field.
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Cat GSP ”. The pdper establxshes a perspectlve relatcd specmfzca]ly to

¥D. Research, Publicabion, and Public Service

This area, as much or more than the quality of GSPA gwéduates,
determines the reputation of the school for prcduc%ivity and quality.

Survey findings confirm that this is a problem area for the school.

While teaching is viewed as a sbrength (with the exception of Pos Ph.D's):

(1) 80% of faculty rate lack of incentives for research
and pubLLcatnon a.weakness; 75% of full-time students
agree, along with 67% of part-time studenbs,
(2) more faculty (95%) rate -quantity and quality of research
‘a.weaknessofGSPA;7M%offullutimestudentsagree,with-A'
53% of part-time students
(3) 65% of faculty (83% in Pos) vote incentive for EEE&ES
service as a weakness,_although student perceétlons are
divided -~ 53% of full-time students agree, and .75% of
DPAs agree, but only 43% of Ph.D. (Pos) and 25% of MPAS
do; and part-time studentsrunifofmly see the incehtive ‘o
public service as a strength of the school;
(H) with regard to quality and quantlty of publlc service
actually provided, 61% of the faculty see this as a
] Weakness; while DPA students agree, MPA and Ph.D. (Pos)

students see current levels of public service as a strength.

The study group has prepared a paper on ”ReSearch and. Public Serv1ce

X ' : S .
(See Appendix IV ~ 1 for supplementaryvmaterial)
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Studies Center has done distinguished work and deserves its good
| reputation (it may be the school's best ”image»maker”), it may

not be a.vehiéle'ﬁo serve as a geneial stimulator of research

vand publication./ The Legislati&e Instbitute was a}good idea but never
became a reality for lack of funding; CDSC now serves this fuﬁction.

The Helderberg Review has become more of.a Journal of arts, letters,:
‘history and philésophy, rather than of public affairs, political science,
public administrétion and politicai economy ; |

(1) While the school badly needs the kind of public relabions

,bfochﬁréngééiiﬁaiéa.ﬁhisrfall,rdescmibiﬁg its resources
and the various mechénisms available, and while demand will -
hopefully generate supply, we believe serious attention must
be devoted immediaﬂely.to the”adequacy of school. mechanisns
for deVeloping énq meshing supply of resourceé with demand
for research andvservices; |

g (2) GSPA cannot afford to watch from the sidelines as the

7 University proceeds to develop the universitymwidé

- Institute For Policy Alternatives. We believe aﬁ active
efforf shbuld be made to locate the Director and seat of
the‘Center at GSPA, in view of the excéllent resources and
the uniqueiy ideal location at the State Capitol, and WithT
in the one organlzebion in Neﬁ YorK'State‘s Universiﬁy4
system most conducive-ﬁs.policy research,
We would place the highest prioriﬁy on the establishment.
of a Student«Féculty task force to pursue this métterg

- and to conduct a compalgn is appropriate.
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In conjunction with this current mechanisms could be
re-evaluated, and the various models of the institute

of govermment and public affairs could he ekplbred.
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. N PUBLICRTION AT GSPA

The Public Admindistration Group- of GSPA has been described by

‘many theorists and practicilioners of the field as among the most

o distinguished P.A. programs in the country. The diversity and

- excellence of both faculty and students is perhaps unsurpassed
elsewhere. The research conducted through the program, including
our Comparative Development Studieg Center, the Public Executives
Project, and the new productivity work, is recognized internatione
ally as well as locally. The quality of our DPA and MPA programs,
with their union of study with internship, of theoretical with
practical designs, of professional with scholarly perspectives
is as outstanding as exists anywhere. There is, however, one area
in which the Public Administration Group has been weak. Oour efforts
at publishing articles and books have been inadequate. :

As @ result of this deficiency, or "ass-dragging" as the pro
verbial slave driver might say, isg that GSPA Albany is an obscure
entity to many of our colleagues in the field. The xecellence of

| ————our-program and distinetion -of -our faculty and student body ere -
largely unknown to administrators in Phoenix and London and to

professors and. students at Geneva and Vanderbilt. The pertinence

of our research is undiscovered by govermments in Ingdia ond

Wyoming and Dade Counfy. “More immediatoly, e scholarship“of

oun Grouy e quegtioned by ‘the hierarchy of our own Sttate Univer-

gity of New Yorik. o : ' .

Particularly for a young scnool sirong efforts at publishing

are essential for establishing, maintaining, and furthering a

reputation which feeds distinction. If we are as good as we s0

assuredly think we are we ought to tell the world about it. If

we are so convinced of our excellence we ought to put our work

to the test. If we hope to become mor. distinguished we must

draw, the wide attention to Albany which only publishing can attract.

- NOTEPAD believes that the Public Administration Group should
make a concerted effort to flood the market with the results of

our work., ‘'Specifically NOTEPAD sug:ests the following measures

could mobilize energies toward correcting the only major area we

have thus far neglected: 1. Establishment of a Publication Advisory

Committee with the task of providing faculty and students logist-

ical information on publishing such as names of journals interested

in particular subjects, appropriate formats and lengths of.artiqless
etc. There literally are hundreds of journals receptive to articles

in our field. Prequently the problem is knowing where to send a

piece. 2. Adherence to a general policy that each faculty member

and student submit at least one article per semester on some
‘research he accomplished. Rejections of many articles is inevit-
able, but the more submitted the greater the chance of acceptance,

3.  Adoption of a policy that as many student course papers as

possible be geared for publication. In particular, this would

entail selection of marketable topics, pre-research identification
- of possible journals, and limitation on- length and format to meet
journal specifications. 4. Development of guidelines for locat-
~ing publishers for all doctoral dissertations. . ) o '
_ NOTEPAD recognizes that these suggestions may reek of naivety
and presumption. It also recognizes that much of what is pubilghed
“today from acclaimed schools. is garbage. - The Albany Public Admin-
_istration Group has some pertinent and exciting things to say. It
the past is any indication, however, 1little will be done unless we
o oocdiseipline our effoxrts toward publishohle products. T
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LIBRARY COLLECTION

Tho study group survey shows that all groupnngb oC students and faculﬁy
are in agreement that Lho Jlbrary collection is ¢nadequate to meeb GSPA
needs. This is an important matter for study and research. Unfortunately,
the study produced Llittle specific information about library inadequacy.. .

In general the library suffers from the inherent limitation of a ten

-year collection imposed on a teacher college library. The collection

. tends to be out of daté, and sparse on both older and newer books.

,,,Infc,onjunctidn with the move from Draper Hall to Mohawk Tower and the - - —— — —

consolidation of the GSPA library into the SUNY library, it seems timely

%o conduct a review of the adequacy of':

(l) the current colleckion
'(2) library plans and provisions for additions to that
c§lleétion - - N
- (3) GSPA system of requeéts‘to the library for additions
(ﬁ) library procedures for making its hoidings available

. conveniently and efficiently to GSPA faculty and students.



. Careersg Fmployers, and the Job Market™

It appears that one of the primary reason's fof the Dean'sg
reorganization pfoposal was that the job market for teaching (political
science) is diminishing, and that for pradtitionars (public administram--
tion) is increasing. The corresponding trends in enrollment suggest
this is the case., AL the saﬁe'tiﬁe, new areag such as policy analysis
may be emerging which fall somewhere between the twﬁ, If students are
hot being recruited and trained accordingly, opportunities for student

careers and effective faculty utilization are foregone.

The school maintains a dual job placement system, one for prospec-

3

tive tbeachers, operated by Associate Dean Speckhard, and one for practi
tioners, conducted by Dean Barone.' We wili not comment on teacher
placement here, but to mention that it appears highly dépendent on
personalized contacts. Placement of practitioners at the MPA le&el
@ppearé to have become effective within the past jear, as public agency
hiring has rebounded. |

(1) while we have not been able to proceed with the market survey

planned as part of this study, it has been put in final form.
| We urge that eilther students or the school administration con-

duct such a study at the earliest possible time. A comple-

mentary study would be the proposed 2l um. survey, which is
also in final form. The combined results would tell us far

more than we now know about such things as:

¥See Appendix IV-3 for supplementary materials.
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(1) beginning salaries
(2) rate of advancement
(3) usefuiness of the GSPA degree aﬁd of specific
training as percelved by |
(a) employers
(b) employee gradustes
(4) relation of training received to emerging career

patterns.

Azéj As the number of DPA students increases (tﬁére are now about

25), the importance of a special placement effort tailored to

thelr needs grows. DPAs may be unique in several respects:
(a) 'many_alregdy.haQG work experience, and may be ready
- for middle and senioxr ﬁositions; this would affect
. the placement approach in either tgaching or practilce;
(bj Afér those DPAs who wish to-teach, the status of their
degree and qualifications in the académic éommunity
needs té be strengthened;
- (e) fof those DPAs who wish to practice, the stabus of
| thelr degree and qualifications in the "real world"
needs to be strengthened.
(3) GSPA is likely to draw its studen%s frgﬁ increasingly wider
backgrounds, and theixr career interests are Likely to'be
~broad. The @lacement progfam should strengtheﬁ its chaxnels
1with major State and Local govefnmeﬁts elsewhere, and with the

Federal government and intexrnational organizations.



¥, Alumni

PN —————

GSPA. isva yéumg gchool., lesé than ten years old. Alﬁhough it
had operated since 19M7 under NYU/Maxwell auspices, only those pre-
Suny aluml who are in the Albany area are likely to identify with
GSPA. On thé other hand, fhrough its substantial program, GSPA has
graduated several hundred persons in the past decade and for that
period of time, ranks as one of the larger graduate schoolg of public
affairs.

(L) As mentioned in the section on "careers", the study group had

far as to complete a formal degign for such a survey. We recommend
that this be proceeded with immediately, for reasons discussed.

(2) We commend GSPA and the Dean for their active solicistion of
attendance at alumni day, Novémber 15, and for the progran,

including a discussion of the future of GSPA, Doubtless the

discussion of ofganizing a GSPA alumni association will have
either its positive or negative effects. We strongly recommend
that measures be taken to assure its success, and that the
organization include among its functions the following:
a. means of identification (membership) and communication (newsletter);
b. dinvolvement of alumni with current étudents, including
(1) career orientation
(2) issue/problem seminars
(3) job placement;
c. exploration of the proposed "recertification" program whereby

alumni could periodically be examined and verify their
-.continued currency in the field.

en

*(See Appendix IV-2 for supplementary materials}_h
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(3) 'The school should employ avsystemlfor keeping up-to-date on
alumni emplpyment_and location, viewing_élﬁmni as prospective
enployers . | |

(4) The school should publish & regular newsletter or megazine for
alumni to keep them up-to-date on new developments, somewhat

1ike the "Maxwell News and Notes".




IV=G=1,

G.  Relations With Government

There is genersl agreement within GSPA thaﬁ governments are valuable
resources and close relations éhould be maintained, However, different
segments would utilize the relat;omsths in different ways:
|  (1) there is a general Interest in research and consulting oppor-
tunitne& for fdouiby and students of all department3°r
(2) within the past year, P.A, has developed an extensive i&ﬁﬁﬁﬁ

brogram, primarily with state government'

"”(3) ~ the expertise of public Offlcié]brls W1doLy used in classe
room situations; and many government employees are enrolled
as students at the school;

(4) . several faculty members have focuéed the course work of their
students 1nto exLens¢ve prodects with a povernment agency
(Balk, Hemkoff ) |

Recommendations . ’ S -

{1) Inbgeneralg this kind of trend shouldbbe continued fﬁrther, evidence
the survey flndlng that faculby and utudenbs of all departments
still rabe this as a weakness of the school, There is mixed opinion
on ‘the desirability of close involvemenﬁ with government in the
Political Scilence Department, most often.expressed as a commitment
to critical roles and independencef _Thé curfént'chairman of the
department has an inﬁéiést but fouﬁdlliftle intere5£ in internships
among political science students when he inquired at & meeting last
'qPrxng, On the other hand, the survey suggests that full-timers

are very-crmtical of the department's "failure" in this area.
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(2) As indicated in the section on research, we feel one of the major
priorities of the school sﬁould be & vastly strengthened nechani sm
for conducting research. This organization could strengbhen the
school's research relationships with governmept, if 4t could
operate along the lines of the Bﬁreau /Institute of’ Govérnment and
Public Affairs,so successfuily éstablished at other State universities,
such as Oregon, Illinois, Indiana, and Cal.tfo:rmae |
We recommend‘that & special Committee of students and faculty be
establv shed meedlabe1y to explore the constraints and pos31b1i1t1es,A'”

(3) Both MpA and DPA students should be required to participate in some - —— - — ——

1

kind of 1ntern program unless their background already contains it.
Students in other departments should slso have an SBRQEEHBiil for
an internship, and should be encouraged to take advantage of it.
.Since'the objeoﬁive of an{inﬁernshié is‘creative interplay between
ﬁheory and‘praCtice, analysils and expefience, 1t is dmportant

that the school deveiop a more structured medns of. linking the two.
Currently they are carried on in compartmental -fashion . Tbis may
require that a faculty member or non- faculty administrator devote
a maJor porLJon of time to prov1d1ng the conditions for such
interplay. One means of doing so might be to require each intern,

a degree requirement, to report, analyze and evaluate hisg

intern experiment from the perspective of his major fields of
-study. This could be done in addlbion to or in lieu of comprew
discussion of his progecb w1th the faculty.

vThe school isrto be highly commended for the aggressive expansion .

of intern opportunities during the past year. Tt has contributed
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substantially to the feeling of the students that "we have sémem
thing going here." However, it appears that agency'resource
Limitatidns have placed a limit on the number of students who can
bhe esccommodated. Keeping iﬁ mind the real monétary value of an
internship to a student, and ites positive effect on recruitment and’
retention, we nevertheless recammend explération of additional non-
paying internships if this will not undermine the successes in obw=

- taining paid internships.




*H.  The Student Role

The survoy indicates that, while students ovorwheLmJnOIy favor a
stronger role in (1) any reorganization, (2) 5ohool governance in
general, and (3) faculty and course evaluation, they nevertheless
learn.too little and tob late to do much about +the important developm
ments or inaction which affecbs their future. |

| From all appearances, the level of constructive and effective
student‘activity in P.A, during‘the past academic year (1972w73)
represents a marked improvement, NbbePAD the popular &nd notérious

Ptushoinlessit]

woekly nawspaper and sounding-board-of student opinion, has made a.

unlque contribution. The effort put forth by this study group reflectg

- & broad student concern with GSPA.

Nevertheless, three months af'ter the Dean made hig reorganization

proposal, LO% of GSPA students were unaware of ittt

In the Department of Public Administration, a strong group of

f'MPA and DRA students has contributed subg Lantlally to the formuletion .

and artlculaﬁion of student opinion, through the vehicle'of’an informal
student organization which has met and formed ad hoc task forces ag
needfsdo |

' Héwever, student generations are short-lived, - If progress during

the past year ip to be continued, and if students are to be effectlve

in meeblng their educatlonal and soclal needs through GSPA, it is

© . necessary that:

(1) theAstudenﬁs currently active provide opportunities and incentiveg
for new students to get involved and to carry on in terms of

Ttheir needs ang priorities, and

[ R —————

*Seea Appendix X for ‘supplementary material,
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-~ (2) the newer students give serious consideration to the style and

form of student organization which will best meet their needs

during the next one or two academic years.  Where communication

1s good and spirite are willing, there is much to be said for

an informal, problemwsolving approach,

Cribical attentioh should be focused on the gtudent role in

school governance. We comment here on three kinds of interfaces;

(1) informal liaison, (2) membership on standing committees of the

school, and (3) membershiﬁ on. the Dean's reorgenization task Torces,

(1) Currently, in the P.A, Deparfmenﬁﬁ one student has been informally

selected to perform a liaisQn role between faculty and students,
by attending each régular’faculty meeting and communicating
student views and faculty actions to each other. This is an

important achievement and should be continued. However, it is

Admportant that the individual performing this role engage

actively in two-way communication. We recommend that each

_(weekly) edition of yggggég contain a summary and analysis of

P.S, faculty mgetihgs.v Secondly, the minutes of each nmeeting
should be made available immediately afterwsrd in the student
Lounge. | |

It will sufprise most GSPA students to leafn that the school hag
standing committees on which séﬁdents'and faculty from each
Departmént‘serve. However, insofar as we can determine, these
ekist as paper enﬁitieé only. They have not méet or performed
any identifiable function during the past academic year. They

meet only on call of the Dean, who fixes their agenda. In our
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view, these conmitlees have not served ag meaningful vehicles of
student participation., While memberéhip doeé'theorétically
provide students entree to general GSPA faculty meetings, two
factors vitiate the meaning of ‘this:

a. student members of GSPA standing committees are geldom
notlflod of meetnngs, and ’

b except in the rarest of circumstances, real business i done
through Departmental rather ‘than school meetings.,

(3) Two students were appointed to each of the five "reorganization

task forces" last spring; these -tagk Toxces were eventually —

discharged of their responsib¢11t1es; in this context our priméry

eriticism of them ils that little atﬁention was given to student

views; at least one task Torce intentionally neglected to inform
its stbudent members of the meeting when it made its final
recommendations . |
'The general pattern of stﬁdent participation appears to be:

(1) dlscouragement from any real formal partlclpatlon, and yet

(2) a hlghly rewarding level of cooperation between individual faculty

-and students on ad hoc progects which may benefit the school buk

do not involve major plamning or policy declsiong,

We recommend that the next generabion of students explore this
s1tuatlon further and work to strengthen formal as well as informal
student roles in the 11fe and governanoe of GSPA,

We recommend that students involve themselves aétivély with
‘appropriate faculty groups to strengthen each fiela wiﬁhin the grddu&te
program and to make offerlngs within those fields responsive to their

‘ needb.. -



I. Admissions and Quality of the Student Body

While we have not conducted & systemétic review of the quality of the
student body, we understand objective information such as GREs, grades,
énd school of umdergréduate degrees indicates an over-all improvemént
trend. Not only have admissions increased greatly over the past several

years, but the rate of rejection has also increased.

While it is natural for students who see such undesireably large classes

to also wonder what this means about student quality, there is reason to

believe, short of a systematic study, that student quality is actually

improving. This 1s important for another reason. The gtudy group be-
lieves faculty resources at GSPA are excellent. -They deserve a student

body of the highest possible quality.

It is interesting to note that there is some difference of perspective
on both faculty rating of gtudent qualiﬁy and on sﬁudent_ratithof GSPA
and its students between the Political Science and Public Administration
Departments. The attached tables show that POS tend to be somewhat
eritical of each other, while PA seem mutually supportive. This may
”simpiyrreflect the job market conditions of the two fields, or it may

- reflect considefably more.

There is concern among some students and faculty that the diversity of

student background is not as great as it should be.

We are concerned that the P.A. Department, in view of increasing appli-
cations and enrollments, concern itself not only with improving quality

of students but with limiting enrollment to a manégeable‘number. We

IV -I-1
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recognize this latter is largély contingent on whether the university

can and will provide the needed additional facﬁlty members. We noﬁe

the possible emergence of an imbalance between the nuﬁber of new studenﬁs”
enrolled this fall in the M.P.A. program and in the DPA progrem (L).

Itvis importanﬁ that the school maintain continuity in the quantit& an@

quality of the DPA progranm.

We recommend that:

(1) recruiting efforts which highlight the stfengﬁhs of ‘the school

be expanded; the disbribution of brochures this Fall is %o be

commended; also, active individual faculty and alumni efforts
should be pursued at selected schools throughout the country;
(2) while the qﬁality of the program is!gooﬁ and getting better in
| New York State and local govefnmenﬁ (why students enroll; quality
rating of survey), the same is true at other features of the
| program. A goal of the nationalrrecruitiﬁg effort should be to
shift ﬁhe regional balande of sbudents fowafd a more nabional
student body;
(3) data on trends in student bbdy quality should be disseminated
Aahnualiy the Dean's office;
(4) a more active (effective) effort should be made to increase the
diversity of the studentAbody, not Pnly by region, but by eﬁhnic

background and byfarea of undergraduate major;
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FACULTY RATING OF GSPA STUDENTS

Percentages /

Total

Pol. Sci; Pub. Adn.
Tmproving 43 11 70
Stable 33 33 30
Diminishing 19 Ly -
Plummeting 5 Sl S T e
Significance: 0,15
STUDENT RATTING OF GSPA STUDENTS, BY FULL-TIME
Percentages
Total MPA - PhD. - Pos. DPA
Superior 25 1h 29 30
Average 5l 71 29 60
Below Average 21 14 43 10
Significance: 0.39
STUDENT RATING OF GSPA STUDENTS, BY PART-TIME
Total MPA Ph.D. ~ Pos. DPA
Superior 20 29 - 29
Average 67 62 - 67 71
- Below Average 13 9 33 -
STUDENT RATTING OF GSPA, BY FULL-TIME
Percentage
Total MPA Ph.D. - Pos. DPA
Top Five 38 57 - 50
Adequate 50 29 7L 50
Disappointed 13 14 29 e
STUDENT RATING OF GSPA, BY PART-TIME
Total MPA Ph.D. - Pos. DRA
Top Five ol © 30 1 - L3
Adequate 6. 57 67 57
Disappointed 15 13 . 33 [




