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M ethods of communication in urban planning and development — a resear ch project
Lubomir Kostron, Ladidav Lakomy, School of Socid Studies, Masaryk Univeristy Brno,
Czechrepublic

1) The introduction.

The god of aresearch grant, which was aready gpproved and isbeing presently developed
into more detalles, isto learn about the process of the vision's transformation into urban
plans by means of asmulaion modd. The target of this project isthe city of Brno, Czech
republic. The project seems to be two-folded: first, we are interested in the process of the
vison's emergence itself. Under what conditions new idess originate, how partid private
initiatives get trandformed into a growth potencid of amore generd meaning and become a
matter of apublic interest. Our thinking will be focused upon what isbeing labeed as
emergent phenomenae, the tranformation of tacit (private) knowledge into an information, the
climate of learning organizations (learning regions), networking and knowledge management.
Second, we will think of how to communicate visions efficiently, to choose adequite modes of
communication to various target groups. This aspect resembles what is being understood as
the ,aty marketing”. Findly we atempt to build aforma mode, which will indicate how to
communicate an urban strategic vison to be spread effectively, to grow and to develop.

The prdiminary hypotheses are:

a) theformulation of along range vison, preceeding the proces of urban planning
negatiation, will make the zoning negatiations eesier,

b) The contruction of adynamic modd will enhance our understandind of key leversand
barriersin the process of an emergence of civic leaders and negatiations among
relevant agents,

c) theform of avisud presentation will be more effective than only vritten trategic
papers in the above mentioned processes.

2) Dowehaveavison?
At the present time no, we do not have one. However, the city of Brno has an approved of
urban zoning plan (as a méatter of fact, there is a decades long tradition to gpprove of zoning
plans). This document is done by professond urban planners and includes a st of pecific
maps and plans.
Moreover, there is anew srategic developmentd plan, in amgor part an andyss of the city’s
potentids in respect to the future and results into a complex SWOT andyssaswedl asa
formulation of avery genera gods. This document was composed by groups of volunteereing
professonas heeded by amanager of a City Council and resembles studies, done usudly by
specidized devel opmenta agencies.
Both documents were deve oped independently, they are of avery complex nature, hard to
understand and use very specidized languages, based upon specidized knowledge. The result
i, thet they atract only very limited, higly interested and mutudly isolated professonds. The
zoning procedure is very dow and discouraging, Sncethe senseof long range ,, mission'
(serving as a criteriafor a decision-meaking) is aosent. The zoning plan isrequired by alawv
and thus, when gpproved of, it has to be respected, the strategic document seemsto be
nobody”s baby by now.
According to our understianding, the city lacks a vison of whet it wantsto be in a digant future
and apolitica will to have one. Both of these documents do not meet the characteristics of
avison.
The vison has the following characterigtics:

- ispersond and totd



- for now and tomorrow

- iscourageous and anthonomous
- ismetaphorica and materid

- infulencesthe indde and outsde

Functionsof avison:
- providesagod
- mobilizes
unifies
co-ordinates

The vison answers the questions of why?

The drategic goas answer the question of what?

The policy answers the question of how?

The operative ams answer the question of what now?

3) Methodology

So far we are not very clear in the ways how to proceed. We fed we need to formulate a
content of an dternative short visons oursalves, meeting the above Sated criteria, based upon
al the exising documents, as to be able to test its understanding by potentid stakeholders
(target groups). Also, we need to congder the form of how to present it (the form of
communication— written documents, grgphs, animated modds, video-dips, dogans,
combinations of, etc.). We know, that some of the processes were originated ,, from the tog'
(aty regulations, governmnetd decisons, EU initiaitives), some are rather pontaneous and
locd by ther nature (neighborhood activities). We have to choose and monitor a samples of
both, to obtain ,,agory” to be written and transfromed into amode of their dynamics.

The rlevant dynamic modds of JW.Forrester (urban dynamics) and P.M. Senge's, limitsto
grow” verson of archetype applied to the vison dready exist. Our god isto adjust and gpply
the existing models. To identify and to include growth feedback loopsinto the,, vison

decling* of Senge’'smodd. Also, the actud agentsidentified will be indluded and ddays
consdered. Findly, the resulting modd should indlude various forms of the city vison
communication among particular agents, to test and identify the best possible forms of

communicaion among agents.

4) Who are the key agentsinvolved?

Who are (were) the visonaries? The wedthy and influentid landownersmanufecturersin the
past (we are not much aware of any significant local civic leaders). During less recent times
the one party government. Presently, the investments, financed through public funds, meet the
competitive interests, frequently contradictory, of a number of alocd (aso foreign) investors.
We arein classic stuation of competitive x cognitive conflict, in which the long range public
interests are hard to be obtained and paid attention to.

Who are the authors of gtrategic planning documents and what professond language they
use? What are their interests and can they understand each other? What roleis€ft for the
public, in the very end of the process? How to increase the role of public hearings (the
»oommunicating city* types of projects) by means of an gppropriate forms of communication?

To reduce the erdless nubler of questions dike, which may be generated, | would liketo
focus upon one particular example. During the history, the city of Brno profited much from
the indugtrid era development. So much, asto be a Site of Sx universties, totaing about 50



thousand students and staff compared to its about 400 thousand populion at the present time.
The indugtrid wave seemsto flow away. The crucid task is— how to increese the city’s
»absorbtion of graduates’? How to enable them to get jobs, to open businesses, to house their
families? Sofar the crucid inditutions (universties, banks, employers, the palitica
representation in the city hal) follow their separate and immediate goads— to survive (to
expand), without much considering the synergy effects of ajoint policy with others. We need
to have a convincing mode, which like JW. Forrester’s,, urban development* might help to
change the behavior of the key agents.

This summer we plan a summer school focused upon the ,, urban vison growth* modd.
Presently we seek dl available ingpiration and advice withing the SDS community.
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