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GAS TURBINE-
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Nanagement 1n Bldg

departure in the Toolroom Departmento

~without consultlng the Unlon,.i,

- new 1nnovatlon.,
negotaator, WJlllam Kaletta,
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49, Gas Turblne, has embarked upon a new

They have applled an 1nnovat10n'

N - . P { : _"._ - . ."‘.’"Ej s
¢ . . . . }-\ b l-. L '

r;“'ﬁ Reprecentatlves of the Unlon flled a grlevance protestlng thls 'fﬂfﬁ
Atthe 2nd Level ‘of the grlevance procedurey Company '
took “the Boulware-like position in statlng

“that once the Company makes up itse mlnd 1n renderlnq a dec151on, 1t wmll |

not under“any 01rcumstances back off

The Unlon, however

:a compromlse offerin an effort to resolve the prob
This offer, the Company flatly refused to'accept, with the

toolroom.

does not take thls attltudea..lt made managemei_f”

am exlstlng ‘in. the:

.result that the employees in the department became thoroughly dlsgusted -

w1th the Company S posmtlon.

behalf

In Bldg. 85 SAC Department
| there are three groups of women -
;"worklng on inserting and connecting
.;8tator cores,
irs and Connectors work on the 250
ﬁand 280 standard motors. productlon

llﬂQS on an’ lncentlve basis,
“ohes worklng on the ‘Hermetic
Motore arer pald day workm

Whenever the 1ncent1ve workers;

{ .on elther the 250 or 280 line were.

" 1nstructed to work on the Hermetic
Motors, they would suffer a con- -
" siderable loss of earnings,

51ngle out those. workers who had

prev1ouely worked on: “the Hermetic:

LinegiinVariably they were those '
s with: longex serv1ce worklng on
u;imm;%vm B

o 5tar several ﬂé@tlﬂQa, bAC
management aoreed thetewhonever
help was;ne edpdhen t]“JHormetlc
L:Lne9 employe Swedthe M%hortest

servmce would be traneferred.

s
."--

The Unlon representaflvee who'

Look part in the negotiatilons weres:
Board Member Nejman, Shop Stewards

Veino, Wojciek, Gaar and Asst, Bus,

- Agent phrlstman.k They are to be
complemented for a job well done.

fwaied JObS prompts Unlon represenwfi,o
tatives to file grlevance on . the1r3n}
| S gkﬁno w1ld reaction among the worker5°
V?they were not. 1mpressed and stm]lﬁifﬁg
trefused’ overtlme. O
'~aﬂlmmed1aielv took retallatory measures
by instructing si% Erectors on ‘the
1st shift and a.like number on the
2nd shift: not to report for work. |
| THe - reoson the@Company gave was that
fthls ‘move: wa's necessary: because the
Uﬂf}rest of the: department refused to
I work - overtime but ‘these were not

Two groups of Inserts

has, been over= manned fora perlod
| of months with some of them being '
;farmed out. to. oLher Jobs°
ig[they tried to use: this
Super= TSUpperL thelr peoltlon,

Vvision :when making. the moves would‘?h,

1-Shambo . 1mmod1ately‘oontacted a S
;Company representativie’in ‘Gas Turblno
land. was told ‘that he knew nothing = %
1 about: 1nstructlons glven to" Erector

A not to report to work,‘

3t ew ave Lee.

{affirmed: DlLoren?o 5 remarks@

The Company at thls p01nt

ﬁrather tHan resume negotlatlons wmth
‘oCUn1on representatives, -resorted to;
'”thelr old tdetics of sending. 1oitere
© o touthe! employees of the department
:pleadlng th 1r case‘ : mﬁp__Jp

L

The letter apparontly cauaed

“The Company

the' true: factse, The Ereotors' gronp-ﬁe

rI’.,

However‘
a11b1 io‘

B
Preeldent Shambo was notlfﬂed

flby Board lember. Dilorenzo on ] Prlday,
fat 3i25 pemey
ﬁp¢3u¢tﬁanformed the Erectors of
Jwork the following Mondaya:

that' management had

Pres,

lT("

He- eald that

I he wonldanvestlgat fﬁ'

Shambo recelved no answer from
the Lompany,ﬁ ‘At 4:00 p.m,, Shop
from 2nd shift. Qonngyﬁ“
tacted the Unwon ‘Office and. re—”

(cont‘d on reverse 51de)




 PROBLEMS_OF ALCOHOLISM
‘by_Allen Ee Townsendy |

: One of the many rrobJems con-
{ronting both the Company.and the

: Unlon 15 the problem oﬁ-"Alcohollsm”S’OO p m,

§ | It has been eetlmated that
. there is at least one Alcohollc for
- every three famnlles 1n Amerlra,_

. Many yeare ago, henever ths
habit affected a worker's ablllty
to perierm his job,
as the G,E., plant would usually

. bf?

fdlsrharge hlm. f;nh L e s ﬁ@

e ln recent. years there has been
:fa trend since the advent of YAlcoh-
clics Anonymous". to handle these
. cases differently, ‘Full C”Gdlt For
- this belongs to -such enllqhtened
people as Dr., Burnett of the local

‘Fplant ‘who 'is a recognized &ut hor«ewﬁ’“

"ity on this problem°‘your Union
('and the local G E. management

G
< .

| *In most of the cases of |
Alcoholism: handled now, a worker

is not.fired before frequent_ warn- .

ings from the Company, In'most

~ instances ‘Union Headquarfers 1c~1hT
_contacted by the Company and asked-

to use their good, officés in ts
ﬁlnvolved ,i:_g\ DI A
T T R
'1;“*Many tlmes it becomee necess~
.;weéd;seharge an empldyee 1f
ne-otithese meéasures worfs Evon
u~jh_sghappens,,all 1smnot loet
some of” these caees, A good

“ing to stralghten out the WOLK@I f’ . /i
”T‘Tlty ‘Plan, _
‘vHoepltallzatnon to'be paid up to 90.

7days for 111nees\w¢ih patient paying:
jup.to $90,00 for-the first 9 days of.

A
o

Net too long ago an ;lployen.

'}w1th long service was, dlecharged
For ob

“for ChIOﬂLC_AlQOthlsmu'

c;hls name or depadtmeni.u A dlSnld
¥;charge Case was flled}and a- 2nd
step” meetlng was held betweén’ the
Unlon ‘and.. management reprcsentat
cdvesy At this meetlng At wds
Qagreed that this man's dlacharge
- would: be changed to a one year' S:g_
“legve of absence on “the folloWing
ﬁgcondltlons
]1ately JOln;ﬁAlcohollcs Anonymous“
It was: agreed that perlodlc reporLs
~0fihis progress: wouldib
~the- Company through: Dr,WBurneuLa,
Xt was further agreed: that a.final.

f

Ldeelslon would be made: on thlo man*

“at ithe: end: of the year as” 40 a,‘ .
;whether he would be rehired, ;' The

“Union also: checked w1th”ﬁhe Company
fperaodlcally on-. ‘this man, The.'
“final Tresult of thls“caeekwae that
‘due Tt the fine” Progness’ ﬂade hyﬂ

. “n\ '\';.‘

fare

}the man in controlling. the vaU"
‘lem, he was: rehired about, eight
-months after he left the plant" Now
“he is a well adjusLed 1nd¢V1dual
~d01ng hlS Job-well and-ive dio ot _
antlcapate\any recurrenae”bf thle

prob1em,-:,a . S ey ag"*'

ot
o
[

(cont'd, next'idolmn} o

companies surh”

, ton a:

- that he would 1mmed-*-3“"k”"§’

be made Lo }fl

'~Ta;§q BOUIwARF TACTICS (Cont'd) o 7

Agaln Prae. bhambo called Company
representative and received the
same repr - still checking. At
the Unlon Offlce had

It was obV1ous at Thlb tlme
that ‘'management could not furnish an
answer because they had already sent
the aforemenfnoned letter out that
same afternoon. This sort of att- .
itude-~on.the part of the Com pany @
certainly is‘not .conducive to- gooda
collective bargalnlng relations~but =
rather has a tendency to result in “;
a deLerloratlon of thoee relatlons.:;f

i _J RS

f'coweeESeMEN'TQ;BECEIVE’__
ANDERSON KI*F PETTTT@N”eLf

The Unlon Offlce 15 preeently

%in the process of mallmng out petlt—fl

ions embodying 4,000 signatures to
Senators. keatlng, Javits and Con-
gressman Strattony supportlng the
medical care for the dged bill,
better known ae the Anderson Klng
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B " 5 ‘ A e L . \ . N ,' o
. 8 L 0oL [r . . R R (LT
. L Lo AT L . . : . R
AN . ~ e :" - ! ' 1 i I "
|

Ih1°_p;cce og”leglelatlon pro«5 :

'3fThewhenef1ts would be._m.

cares nurelng home care up to 180
daysg aut patlent care furnished by

J,hoepltal would be. paJd where the
?‘paLlent is:not. hOSpltall&Gd “home

health: services up to 240 visits per
‘year including nursing care, the rapy,

-,and paxt tlme homemaxer seTV1ce

1 e agamn wmsh to remnnd shOpw_L,n
fstewards who tlll have Andersonmv*s~“

. Thls arthJe should not be con-'

fetrued as meaning that all cases.: such
as the one above have such a happy
“ending,  In-many cases when we' have
‘been -ableito get another’ chance for

\Aicohollce ine SLmlllarfcltuatlons,

sthey have etarted drinking agaln
and as a, ‘result. wind-up without
a JOb However, the fact that we
are abl .to help even a - iew rem*“
habllltate “themselves 1s a very
gratlfylng experlencea R




