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Abstract

The Italian Chapter (SYDIC) of the System DynarSiosiety, needed an effective tool to monitor
its member activities, and to support the diffusabthe System Dynamics methodology in Italy, by
encouraging the contacts between scholars, reseascnd professionals making use of this
discipline. Among the existing tools, we identified web community idea as the most suitable. By
carefully searching the available sources and balgsing examples of existing communities, it was
possible to identify the characteristics and featuof a successful community, and so to iden&fy th
main aspects and strategies to build a scientitommunity. It has been found that an IT-system
named “groupware” (that is, a platform to supporbli@aborative work or CSCW — Computer
Supported Cooperative Work) generally provides nuaisthe desired features for a scientific
community. Based on the main features availabla @SCW groupware, we then developed our
idea of what the Italian system dynamics scientéimmunity website should look like and which
tools and services it should provide to its memb¥fs finally designed and implemented it based
on these concepts.



1. INTRODUCTION

The SYDIC, the official Italian Chapter of Systenyriamics Society (SDS), was founded in 1995.
The spirit that led to the birth of SYDIC was toash in Italy the new and older experiences that
were acquired over the time between academics eaxditioners of the methodology of System

Dynamics and simulation techniques, by also makisg of relative tools. The main goal of the

SYDIC is to spread out the concepts of System Dyosin Italy but also to support and encourage
the contacts between scholars, researchers anespraals using this discipline.

Unfortunately, since its birth, the Italian Chapteas not been able to develop adequately, in
relation to its potentiality: this has been maidlye to both a territorial dispersion of Universtie
and Research Centers as well as to a nationaldagovernmental resources for research, and
especially in the field of “innovative” methodol@gi such as System Dynamics (which, up to date,
has not even been officially recognised by thedtaMinistry for Research and University).

No network has been established and, until a caafpfears ago, SYDIC members were essentially
able to meet each other and discuss possible oofiibns either by local meetings or at the chapter
formal meeting, typically held during the annuak®&n Dynamics Conference. Furthermore, and
basically due to the communication problems, talfation and team-play was almost impossible
inside the SYDIC: it was thus very difficult to abtish a shared vision and learning environment in
such a way that its members could set apart peargtreests. In order to change this deeply rooted
and established situation, we have analyzed pessblutions and we identified a possible
leverage-effect on mental models modification ie ttevelopment of a web-community, hoping
that it would finally help the SYDIC community toayv strong.

Thus, the idea came up to build a practical grovanine community which aims to promote and
spread out System Dynamics at all levels: academit professional, both in public and private
sectors.

We have finally realized theww.systemdynamics.ivebsite, designed with the intent of creating a
valuable tool for the SYDIC members as well as ohgtituting a reference point for those
involved, for one reason or other, in the fieldsg6tem Dynamics in Italy.

2. COMMUNITIES

Before we analyze the main characteristics pectdigine actual SYDIC social and scientific group
and previous to the examination of those advantdgeduilding a web-community may bring, we
first have to understand what is the common meaoingn online community, by investigating
which are the basic aspects to be included anctrettitute an award-winning community.

Every time we talk about communities or web-comrtiasiwe refer to all those communities that,
at all rates, make use of a network (also calledigbd\Network) as the main tool for building
relationships between their members. Nowadaysavhéability of broadband access and low rates
for Internet access allow virtual communities (coanmities online) to be places where it is possible
to share resources (in a technology driven way)iafmimation, as well as to work at distance and
socialize with other users. First note that thraughthis paper we will distinguish betweasers
andmembersThe latter are considered as the real communémbers (that is the subscribers to
some specific online services of the virtual comityynwhile the former are basically referring to
casual visitors who do not subscribe to specificntper services but that can still browse the public
part of the Online Community (that is accessing fitee services available on the website, like
subscribe to the forum, browse the public profidspeople/institutions dealing in SD in Italy,
etc...).



Tools and features that an online website showe haorder to be defined as a community are:

* atopic: this is a common argument for discussion, in lacommunities the main leverage
of aggregation is the communion of interests betwaembers or users. It should thus also
provide material and information about the chosgnct

* use friendliness: a community must be easy to use, with the lowestsible number of
technical problems (which of course must be eamyorted from users to an online
assistance service).

* Membership feding: as pointed out by Kim Amy Jo [Kim Amy Jo, 200&],community
must provide a sense of membership to the subssyilmeating thus the basis for
continuous access to the community services, astibitild provide the users with the ability
to interact easily with each other, as well as ¢pansource of information, services and
events, even outside the virtual reality.

Communities which are particularly devoted to \attumeetings, such aSecond Lifeor MSN
Spacesqpaces.live.comhave thousands of members; unfortunately, wedaaut by our careful
researches, that online scientific communities resethat much developed; even though internet
was designed with the goal of allowing an easieawkadge diffusion, unfortunately, after time,
most of the online applications lost that “ancd%irdent.

In the System Dynamics field, the main communityoisviously constituted by the System
Dynamics Society, whose website is available atittkewww.systemdynamics.ord his is also the
main URL to access in order to have an easy arettdlmk to the various international SD
Chapters, many of which already have their ownn@wieb resource.

2.1. Building up a community

In order to build an online community, it may befus to refer to some so-called “web marketing”
strategies. Unlike what many people may think, itglkabout web marketing does not only
technically imply a website rank into the main skaengines, rather it refers to the classical
marketing concepts applied to the “web case” (Peliind., Verona G., 2001); the idea is to put the
user, his needs and desires at the centre of thenaoity development strategy.

In this context, it is interesting to refer to tblassic marketing idea of the “four P’s” (see Fiy.
which are widely known as to be the classical apamal marketing leverages; in the web context,
the “four P marketing mix” has become (Prandelli\Eerona G., 2001) the “three C web-marketing
mix” (3C) (Fig. 1), where the concept G@ommunityis one of the fundamental leverages to act
upon.
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Figure 1: Fromthefour P tothethree C (Source: Prandelli, Verona)

We approached the design of the SYDIC Communitydbgrring to the 3C marketing strategies as

well as also by analyzing the basic services offdrg the SDS website: this was done in order to

define similar services, especially where a “de@ized” service was needed, and at the same time
also in order to avoid being redundant where imsteaentralized service was better to be localized
at a Society level.

In order to create a virtual community, it is geallgr useful to be very careful to maintain three
basic conditions (De Baggis M., 2001):

1. Have something to say
2. Develop a user-friendly website
3. Favour the development of a group identity andhafred rules

The first condition may probably seem obvious, Wwatfound out that sometimes it is not put into
practice. In fact, while in physical communitiesh@ve the contact between members is carried out
on a face-to-face basis) the aggregation leveragg Ioe a socio-demographic aspect, in web-
communities the key-issue, that is keeping peopiether, is mainly built over shared interests
among its members. Thus, in general, before startitbuild a web-community, it is usually needed
to identify a main topic, possibly dealing with argument which is not already so spread on the
web and that does not characterize many other webrunities. It is important to keep in mind
that the provided content, according to the idediftopic (but not only), should be frequently
updated by administrators.

As long as the second condition is concerned, ihesessary to keep into consideration the
previously identified user target, in order to pdeveasiness of use of the system’s functions,
accessibility of content and understandable languég particular, usability identifies the way a
webpage should be built in order to make its usgraple and immediate as possible by the users,
while accessibility refers to the guidelines on haweb page should be built in order to be useful
for disabled or unpaired people.

The third condition refers to how to provide a gradentity and a “membership sense” to the
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community members. In this case, it is very imaottto develop an extremely well done set of
shared rules (also called “Netiquette”), on whiadmenunity members will usually all have to
agree.

After having determined the three previous condgiat will be necessary to identify how to build

the web-community’s underlying IT system, whichibally consists in choosing the most suitable
development tool or framework used to develop amghlay the community website. The

interdisciplinary IT research field on CSCW (ComgutSupported Cooperative Work) and
Groupware Systems may be of great help in thissdeti

2.2. Groupwar e and otherstool in the Communities

The choice of the tools to be provided in a comrtyusione of the most delicate steps in the design
phase when building its website. A community mustpoovided with efficient tools in order to
efficiently enable content accessibility and commation among its members; the provided
functionalities must be as much as possible inddgennfrom the type of hardware, from the
operating system or the browser used by Intermé¢rsu All tools should be used possibly without
failures or uncertainties and members should alwWegt protected and properly attended. In an
early phase of a virtual community’s life, it mag bmportant to offer a smaller but well-tested,
high-quality and well-performing tool-set: it widllways be possible to add new functionalities in
the future, which can also be a strategically ingoutr rule in order to attract new users.
Complicated, error-prone or useless functionalitiesy in fact sooner or later cause a loss of
members as well as keep new users away from thenooity. The basic idea is th#tte best
technology is just the necessary one

Thus, by inspecting sources of information or ex®pon the web on existing CSCW and
Groupware technologies, it is possible to identfyrelationship between offered features and
community socio-demographic characteristics. Moegpit is important not to forget the need to
maintain a high compatibility with the most hardeand software platforms actually on the market
(including, of course, freeware, proprietary or m@@urce software solutions).

In particular, groupware frameworks are quite car@ystems composed most of the times by
both hardware and software, basically implementirds for communication, resource-sharing and
coordination-cooperation among members of the coniyior even down to single working-
groups in the community (see Figure 2).



Groupware: communication, collaboration, coordination
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Figure 2: Example of a groupwar e influence (Source: Calori G.)
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Inside aGroupwarewe can usually find the following functionalities:

M essaging tools: e-mail and Forum, also called CMS (Content Managy@ Systems), tools
for web-conferences and multi-user editor toole BkWiki; this is the most used tool-set for
scientific communities

Document management tools: these tools allow to manage electronic docum@nksS —
Document Management Systems) and allow the docismterbe managed also according
to specific group needs (shared information spaceish a database or web support (ex.
BSCW)

Decision support tools: group decision support systems (GDSS) are congilexctures of
hardware and software designed facilitate meetongactivities management. Examples of
GDSS tools include shared calendars or sharecediari

Workflow Management Tools (WFMS): these are very useful tools, especiallpiider to
perform work coordination and scheduling the atiggion projects

E-learning platforms and the simulation tools. every online scientific community can
draw benefits by using a groupware e-learning festwsince the latter already contain most
of the necessary functions for a clear and effeatiffusion of disciplines characterizing a
scientific community.



3. THE SYDIC COMMUNITY

According to what has been explained in the previparagraphs, building up a community may
thus be a key-point and a vary useful strengthadpe any developing organization. This is even
truer for scientific communities and it is definigly so for a community which is mainly dealing
with the System Dynamics methodology. In fact, aine community, with its collaboration and
communication tools, is an ideal basis on whiclciteate and build a shared vision among its
community members, and for the birth and growtlgr@iups of people sharing common interests,
thus collectively cooperating and learning.

We will see that the following peculiar aspectsaafleb-community may be of particular interest to
a scientific community and especially to the SY Rige:

1. shared content and knowledge (documents, modeisypeetc...)

2. online communication with other previously unknowrembers (identify other members
dealing with SD over the Italian territory)

3. favouring cooperation among members in a collabganvironment (forum, mailing list)

4. offer a common place where to be in touch both wither members but also with the
SYDIC committee

The realized web community is accessible throughatbb sitevww.systemdynamics.it

After having analysed the features offered by tlaénn$ystem Dynamics Society website, faced the
major user necessities and made some reflectiogemeral communities features, we have focused
the tool requirements on the basis of the chanattey of the typical SYDIC (Italian) community
member, in order to define what kind of groupwama@g best fit this context.

Having started this work almost from scratch (nesea@l data based on the use of the old site was
available) the main requirements were suppliedheyspecific experiences of the two major active
members of SYDIC. From the technical solutions paténtial characteristics of present tools, Dr.
Stefano Armenia has given excellent hints and Ptabib Sedehi (the actual SYDIC president and
expert of habits and inclinations of both the &aliChapter members and the SDS ones), as well as
Prof. Edoardo Mollona (University of Bologna) haween very useful in defining various necessary
user requirements.

Following their suggestions and by analyzing tharabteristic spectrum of possible members (both
academics and professionals) interested in thee@y&lynamics approach and methodology, we
were able to identify three main categories ofgargers for the SYDIC’'s community:

1. Students: Classified as average age around 25 years @d;aansidered to be in the phase of
full development of their knowledge. They frequgntlave the necessity of immediate
consultation supports on the discipline in ordesdtve doubts or incomprehension during
their studies. Generally these “range” of univgrsiudents have high level familiarity with
internet and the latest technologies, and they albyrhave much available time for access
and reading material on the web. They usually do firad particular difficulties in
approaching to new web functions. In our requiremanalysis, the students were
considered to not present special problem in tlhegss of the selection of tools choice for
the community.

2. Professionalsand Managers: This type of users generally has a good knowleddggystem
Dynamics discipline, and often uses the methodoladyis/her practical work. They have
in average an age around 40 years and togethethathniversity professors they represent
the carrying part of the members. They are prob#idymost interested members of the
Chapter particularly once there is a meeting oewnt (Conference/workshop, etc.) where
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they patrticipate and hence they increase from afe their skill and from the other their
visibility in the community.. They often join themmunity on behalf of the company or
organization to which they belong. They have a geddcation level, often engineering
skills, and they haven't particular problems in tlse of groupware's technologies and tools;
but unfortunately they have a little time availgbihich greatly influence the choice of
tools for the community.

3. Scholarsand Academics. Perhaps they are the most difficult and problémtarget user to
satisfy. They are often rather ahead with the yesard therefore they may have difficulties
in approaching with new systems or new technoldgioacepts. Generally they don't need
to acquire a lot of visibility, because often thaye already known in the academic and
working world, but they have great knowledge toshared and they are often interested in
conferences and events. As professionals have slsfayrt time available, they need tools
as much as possible with high performance andye@sise.

Apart from the lately defined target it is appr@pe to note that in System Dynamics there are also
people with not always engineering skills (suclstasients or researchers from “soft” sciences) and
therefore may not have high skills in using speabftware or overly complex instruments. In this
sense a web community is an ideal context wheraigcgnd exchange knowledge as today almost
everybody is able to do “surfing” and use an Iné¢site facilities.

On the base of the already mentioned target user®ia the pre-established SYDIC objectives, we
have proceeded in the choice of the tools to bkuded in the website. We have estimated that
especially in this early start phase the targetsugd@l do not necessity need particularly advanced
working tools, because the necessity of direct &ardquent knowledge and opinion exchange
between the members seems to not be the primamyreetent. Probably the users will enter in the
community few times a week or very rarely times andhey have the necessity of finding simple
tools, although complete, with an immediate higmpeoehension level (in fact almost all the

researchers and academics work in multitasking,imgagimultaneously various operations, and
hence we have to facilitate them as much as peskiking in mind this specific aspect).

3.1. The selected tools

In order to develop a community specifically witls@entific characteristic, a special attention has
been given to the introduction of those essentialstfor the discipline diffusion: in fact we have
included a series of web pages dedicated to therhriand the methodology descriptions, a sector is
dedicated to the useful links for those (rookieg)oware approaching System Dynamics with
addition of a list of suitable and recommendedrezfees.

Another option which has been decided to be nepgssanclude, is a function dedicated to the
document sharing management between the memb#rs obmmunity. Towards this end, we have
introduced in the site some standard applicatibreugh which each user will be able to upload or
unload documents, models or other software, clagiséfccording to different selected parameters.

In order to support the diffusion of the disciplime Italy there has been created a page where
anybody can search to find who and where are thamamity members in Italy, and once find a
specific member some synthetic information willibenediately available. This kind of page has
been suitably created to ensure visibility to themmbers of SYDIC. Each member can always check
its personal and common information that he/shesidens useful to put in evidence at any user
availability.

To ensure a simple and fast visibility form, we ided to adopt the personal page tool; in fact every
member can create inside the website, and in a ledetyp autonomous way, a personal homepage.
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In relation to what has been said regarding thé&éentime of the generic community member, we
have decided to create a suitable proprietary tdeveloped, as all the website, with the LAMP

framework —LAMP: Linux, Apache, MySQL, PHRFor the creation of a personal homepage; this
tool helps create personal pages in a standarcafdonevery member, so it offers a simple content
and material (both documents and other materiajagement, fast and quick.

Since there aren't only individual identities inv&d in SD Italian community, but also many other
organisations or companies, we decided to realideudle registration profile inside the site: one
profile dedicated to the individual members and theo one dedicated to the
corporations/organisations and private companie®rder to ensure a different type of visibility
and a proper/adequate access to information by whamgates through the site. Obviously
registration functions have been coded from scratcthat they were exhaustive to the purposes of
the demands of SYDIC community.

To ensure a more efficient communication by theanization towards the members we decided to
insert as messaging tool a classic e-mail toos, fiais been sat up in a newsletter site mode. Every
user/member can however decide to join or not #nwestetter mailing list, in order ensure the
maximum freedom. Once the SYDIC intends to annoipnomote new web contents or new
events, it can be communicated through an e-mailitthe users/members who have in a way or
other adhered to newsletter mailing list. In Fig@reve can see the SYDIC’s Mailing List tool, a
quite wide-used open source application known atabaail.

SYDIC Newsletter Send a message to people subscribed to: SYDIC Newsletter
Send a List Message Adw
Send a Wehpage
Send a List Invitation subject:
Marnitor Your Mailings UBIEEE Tovp1c Mewsletter Message
Manage List Format: Flain Text V
Change List
Irform ation
Change Your List
Password
Mailing List Options
Sending Options
Manage Subscribers
Wiew
Add
Remove
Statistics
Manage List Archive
Wiew Archive
Archive Options
Manage Copy
Email Messages
HTML Messages Show Hide Archive Options...
Create a Back Link
Manage Appearance -
Edit Template Submit Test Message | Submit Mailing List Message
Subscription Farm
HTML 'F I'm sure.
| x
About Dada Mail r Dt ove
Logout
gt ARthEEC15E Send Test Messages To: [sydicnewsm:
Plugins

Figure 3: the SYDIC Mailing List Tool

As cooperation tool and for the knowledge/opinischange between the users we have chosen to
create a forum environment. The forum has beerepest to other tools such as the chat or the
newsgroup, because, it is well known by any inteuser, it is consolidated to be a standard form
of working in community, it allows to maintain arsmf linearity/reflection in a scientific
discussion being an asynchronous communication fewl the context, in our opinion, seems to



best respond to the target user/members requiresmdantified. In Figure 4 we can see the
SYDIC’s Forum home page.

www.systemdynamics.it

System Dynamics Italian Chapter

] Fag A search Elmemberist = Usergroups ¥ Register
B rrofile @ Log into check your private messages @ Log in

creating i communities

The time

now is Sun Feb 17, 2008 4:15 pm

www.systemdynamics.it Forum Index

SYSTEM DYNAMICS ITALIAN CHAPTER
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@ Faorurn di discussione sugli aspetti di gestione, amministrazione e policy del chapter 10 _fnrur:ﬁadrnin *0 v

=~ SystemDynamics.it : !

@:} Forum dedicato ad informazioni sul sitd ed ai vostr fesdback sul portale del SYDIC y e C:cgrjf.:a‘ion.?ii]:'Z? b2
o Modelli e Simulazione

Q]\ In questa forum potrete awwiare le waostre discussioni in relazione a problemi dj modellazione, simulazione ed in a Maon Feb 11, 2008 9:52 prn

‘=Y generale sugli argomenti di vostro interesse forumadmin #0

= Teoria della System Dynamics - o . . y — ’ :

\z.;) Discussioni sulla metodaologia, richieste di informazioni ed assistenza teoriche, link utili, bibliografia, scc... 3 Saﬂi‘;&i’ﬁgﬁgni ?,anm
—.  News ed Eventi :

@) Tutte le notizie & gli eventi di interesse del SYDIC e correlati alla SO sia in Italia che all'estero 5 Tas F::rig,:azdﬁisnn'zz BE

Wiew unanswared posts

All times are GMT

Whois Online
Durusers have posted a total of 42 artides
We have 33 reqgistered users
/s, The newest registered user is nicola.bianchi
@ o

In total there is 1 uzer online 1+ 0 Registerad, 0 Hidden and 1 Guast [ ndnosiciator] [ Moderator ]
Most users ever online was F on Tue May 08, 2007 12126 pm
Registered Users: Nane

Thiz data iz bazed on users active over the past five minutes

I | e ] |
Figure 4: the SYDIC online Forum e

At this starting time of the community, we have ngdt included other specific tools for
collaborative work management, i.e. tools dedicated decision support or to workflow
management. These tools, which, in our opinionyvarg interesting and useful in communities, at
the moment, are considered to be not indispensable

The realized web community has the aim to beconeentiain tool developed to support the
activities of SYDIC. In the end, with the providembls, SYDIC members are now able to build a
real network, collectively learning and collabongtiat distance while discussing about models,
consulting and sharing information and researckies,. In particular, through the web-community
, even young students or newbies willing to startlgng or using System Dynamics are able to
find useful references (while before, they couldydook at what was available in websites of
foreign countries. Now, all members in the commuritave a clear and well-defined local
reference, thus favouring the birth and growth shared vision among all chapter members.
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4. THEIMPLEMENTED WEBSITE

The site presently realized for the community idtban a classical structure characterized by a
Front-End (FE) side, a site's public part visibiel aaccessible to any internet users, and a Back-
Office (BO) side, a site's part which can be acegsmly through an authentication with username
and password. In relation to the users accessigtb BO section offers dedicated contents to the
different user.

The public part of the SYDIC website (Front-End)tgelf divided into two big sections; the first
one is simply informative section and suppliesgaheral and first level information, the second
section is dedicated both to the community memasmsell as to occasional users looking for some
specific information on system dynamics in ItalyeTactual SYDIC website homepage is reported
in Figure 5.

-~

Dynamics” Italian

Sistem Chapter

BERUTRT T I SR - =ik W aiala dal &mIs
BENVENUTIIN SYLDIL I, =21to UlTiciale dal SYDIC!

DIC COMMUNITY

Il SYDIC & il capitolo ufficiale italiano della System Dynamics Society e vuole diventare il punto di riferimento per chi si occupa
o interessa di System Dynamics in Halia.

* Il panorama italiano

* News ed Eventi

La Community & il fulcro del sito.
* Documentazione

* Risorse {Biblio e Web)
* Memberlist

* Strumenti Offerti

Potrai accedere a tutte le ultime News ed a tutti gli Eventi proposti in ambito System Dynamics, potrai ricercare i nominativi
ed i riferimenti di chi si occupa di questa disciplina in ftalia, consultare diverso materiale offerto dagli iscritti e consultare lo
storico delle newsletter imdate dal SYDIC. Attraverso il Forum potrai poi dialogare con gli aftri utenti e porre le tue domande.

Verifica le possibilita offerte nel sito consultando la pagina Strumenti Dfferti

Iscrivendoti alla Community attraverso una semplice procedura di registrazione, potrai inoltre accedere a della
documentazione aggiuntiva, segnalare nuove News o Bventi all’Amministratore, ricevere le mail della newsletter e perfino

= Il S¥stem DYnamics costruire la tua pagina personale su Sydic.it.

Italian Chapter

Se seiun Ente o Privato che si occupa di SD, iscriviti subito!
Puotrai cosi comparire nei risultati delle ricerche ed acquisire visibilita. Registrati

* La missione

* Lo Statuto

* Le attivita

ILTIME NOTIZIE ED EVENTI
DYNAMICS (SD) Anche guest'annao, l'incontro annuale dei membri SYDIC siterra alla in occasione della 26ma conferenza
internazionale della systemn dynarmics {(ISDCO8), in programma ad Atene dal 20 al 24 Juglio.

*Cosa & la System

Dynamics Tutti gli associati che saranno presenti alla Conferenza sono caldaments invitati a...

*La SD society ¥ai alla pagina delle news e degli eventi

* Breve storia della SD

Figure5: SYDIC community Home page

In addition to a presentation text where it is hgtically described the community objectives, there
is another window-box (at the bottom) where thedanews and events, dealing with the System
Dynamics, scroll together with their relative pahblion dates: clicking on a news or event a
dedicated page will be loaded.

As it can be seen from the above figure, on the éfmage there are management menus: one

horizontal, also called service bar, and a secoredaovertical menu on the left of the page. Through
the service bar it is possible to:
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access the website's Forum

access the FAQ page (Frequently Asked Questions)

contact SYDIC’s webmaster

access to the newsletter page

make a login (for registered members) and hencesado the private area (Back-Office).

coooTp

Clicking on the links on the left side of the Hopege (vertical menu) it's possible to consultlad t
public content present in the site. In the sectiSN®IC.IT and SYSTEMDYNAMICS (SD) it is
possible to find general information regarding 8¥DIC members and useful information dealing
with System Dynamics in general and SD Internati@uiety. Finally in the SYDIC Community
section, the heart of the site, there are four mpa&ges: The Italian SD context, Public
documentation, News and events, Resources andstatthe Registration area. Let us delve into
further detail concerning the most important pagwig these sections: i.e. "Il panorama Italiano”
(the Italian SD context).

pic.n Qui puoi trovare tutti gli Enti ed i Privati che si occupano di System Dynamics iscritti al sito. Puoi cliccare direttamente sulla
regione desiderata per avere un elenco degli iscritti i residenti, oppure puoi effettuare una ricerca di tipo avanzato.
Syidic.it offre inoltre visibilita anche agli iscritti non residenti in Italia.
Per consultare la lista utilizza I'apposito link e poi seleziona i residenti in base alla nazione desiderata.

Il SYstem DYnamics
Italian Chapter

La missione
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Le attivita

=
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Figure6: |1 panorama italiano

A shown in Figure 6, in this page we can find aed all the SYDIC members registrations, both
organizations and individuals which are presertheasystem dynamics context in Italy. A map of
Italy is presented as divided into different areesgions or districts). Clicking on the button
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corresponding to each area on the map, will showa,separate list below, a list of all the registier
members as belonging (under a residential poinieaf) to the selected region; the result member
list window table is divided into three results wge All (“Entrambi”), Organisations/companies
(“Enti”) and Individuals (“Utenti”); each of thessections contains results of the selected category
and is selectable by a click. In addition, an adeairesearch feature is available:

= Name search: by entering text into the available text-box,peafic name can be selected
and related detailed information will be presented.

= Advanced search: the advance research allows to search for the basmin a region,
organizing the output list according to their reside province, to the type of registration
(organization or individual) and to the sectorléit organization. It is compulsory to select
a region and a province to be able to make thie bfresearch. When a region is selected, a
Javascriptsnippet runs and drops down a list, where it ejipear the list of the provinces
corresponding to the selected region; at this pgbiatnecessary to select one province or the
voice all inside the drop-down menu, or the redeavitl not get any result. Depending on
the type of the advanced research done the tabtesodts can be provided or not with
various sections of consultation, identified bype tabs.

= J|talians resident in foreign countries search: to consult the list of the Italian members
who are resident in foreign countries, it is suéfit to select, one of the present nations, in
the relative drop-down menu. Obviously in the mémere are not present all the nations,
but only those in which it is present (registeratleast one member of the community.

All the result tables will appear in the same bosiponed little down below the map of Italy and
the research section. In case the number of fouretedts is higher than five (five is the maximum
number of voices that every table can contain msidpage) it will be possible to consult all the
addition results through successive page numbesrithd window.

4.1. Theprivate personal homepage

As it has been mentioned before, each member whdéen registered in SYDIC web site has the
possibility in defining, through a simple tool, eoper personal section where he/she can include a
number of “elements” (curriculum, general docurseand papers, SD models, etc...). The
personal pages (related to individuals or/and asgdions) can, in the actual implementation, be
always seen (once he/she has a correct profileifaitsl publication is enabled by the system
administrator) by any other members or users ottimemunity by clicking on the magnifying glass
icon in correspondence to the specific person gamsation, present in the members list window
table.

Once clicking on the mentioned icon, a followingndow will appear which will present the
member selected personal-private page as the fioldpane, showed in Figure 7.
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Il S¥stem D¥namics

Italian Chapter Consulente managetiale con dodici anni di esperienza nella Direzione Generale di una

societd di consulenza e sviluppo di sisterni informativi che nel corso ditrenta anni di attivita nel
mondo dell'lCT ha maturato una professionalits in grado di spaziare agevolments nella
gestione di situazioni complesse in diversi ambiti sia pubblici che privati. Inoltre da sette anni
e professore nella facoltd di Scienze della comrmunicazions all'Universita "La Sapienza® di
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Laureato a Roma in Ingegneria Elettronica; ha lavorato nel gruppa ERI (Enidata-Tema) e FINSIEL (Tecsiely; per pit di 12 anni ha
gestito; con il ruolo di Direttore Generale, una piccola societd di consulenza manaoeriale e di progettazione e sviluppo di sistemi
1l panorama italiano chiavi in mano. Dal 2001 & libero professionista e svolge attivitd di consulenza paricolarmente nel campo di monitoragoio e
controlin dei sisterni e serdzi dell'ICT.
Documentazione Pubblica
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{bibliografia e web) dell'ingegneria del Software, & autore del libro
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Figure 7: An example of personal page

The possibility to create a personal page, giveSY®IC web-site members the most important
opportunity to be both nationally and internatidpaisible into the wider SD community (this is
also due to the fact, as said before, that the SMIeBsite is accessible form the international SDS
website).

5. CONCLUSIONSAND FUTURE DEVELOPMENTS

After almost three months of the SYDIC web-siteirmmlpresence, it was noticed that more than
forty members were already registered at the conitynufss it was feared during the site design
and development and testing phases, in theselinitimths of online presence, only very few
personal pages were completed by members. Thi®egmobably due to the lack of time and not
sufficient stimulation addressed by web-site maragethe members.

Our feeling (based on the present data) confirmh dhae the community becomes fully operating
we will surely exceed the fifty active user-membwi® interact in a continuative way through the
forum. It would be already a success if after oaaryat least thirty personal pages were completed.
Once this target is reached it will be importantémduct a data analysis on the base of the t@ol us
indicators in order to evaluate possible new imstnts to integrate CSCW ones. To this regard,
any feedback received from active member-userseo€dommunity will be of course fundamental.
Concerning the development of the community, it i essential to plan carefully all the SYDIC
specific events and other general SD initiativegerithing interesting in the sector should be
regularly and promptly promoted by the web-siterder to involve all the member-users as, in a
prototype way, this has be done in occasion otttuée of seminaries on SD promoted by the “Tor
Vergata” University of Rome in November 2007).

If by now the SYDIC website could be consideredaa%oung” scientific community, mainly
dedicated to the diffusion of the System Dynamiecd & the knowledge and opinion exchange
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among research organisations and private compamigdpong-term mission (hopeful wish) is to
lead this adventure in developing a real groupw@nat is, a community with workflow and

calendar management tools) at the community serlieece the final objective will be to prepare
the best technological environment to host a comiyutedicated to the collaborative work
between lItalian researchers (both academic anégsioihals) in the field of System Dynamics .
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