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Turhme Well-
Orgamzed-Made
‘Good Conditions

The Turbine Department has al-
witys  been well organized—even
back in the old days when it was
lllc.llc(l in Bldgs. 60 and. 4‘) |

"The high pclcunturc of ong'mz-
Caation hus paid off in the form of
satisfactory settlement of most of
the grievances in the department,
Working conditions through Tur-
‘bine are maintained at o high level
“hecause the shop stewards and Ex-
(m-uti\‘c Boavd members in the de-
p.ntmvnt are always alert to any
violations and dll"[f‘ ady and will-
ing to_give inmmediate service to
any member who has u ('c'impla_l'int.

The Voice of (: Woz/ms Iocal 5’01, Sc{_zenqbtadj;,_-N.[ Y.

’

sed " !obs Still ,.'Maiéx Négoﬁaﬁon Issue —

. Last Mondd,y Judge Goddard of New,"., Yurk dilg‘itilssed a
complaint against the officers of Local 301, TUE- CIO, ‘paving

the way for release of approximately $375; 000 in, asaets now

| General Electrlcs spokesman in the present Contract
neootlatlons meeting; Mr. Virgil Day, refuses to-offer any
solutlon on transferring of work from large G.E. plants to

- One of the most important vic-
fories won by the Turbine workers
through their Union was the elimi-
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nition of the need for the 3rd Shift
~to work up (_o-.‘mtur(la,\" noon in or-

agreed that any local leader who
wishtied could make collections
for the fund for Beverly Ranze,

he our watchword.
Signoed-—

top man, Mr, Day, on Wed. morm-
ing .and left My, Burnison to hend
up negotiations for.the Co. Only
uafter the Union Committee had de-

these negotiations and speaking: on

points to his superior, Mr Boul-.
ware, and reason \\1Lh him or bnn;,'

Boulware to the nm,otmtmna. -

R Ao
g gier. Ao

frozen by an injunction brought by thlonal UE

Despite their resounding defeat

EXECUTIVE BOARD
 TO MEET

smdll new plants all over the country,

f

“The plans nu\\'-"‘lme, Tet out

ure

for bids !mm mntrlu tms. It is the

heetady has purchased the Union's:

present aceommodations makoes the
need for the new building more

money in the Building Fund has

TFederal Mediation Dup.ntment; |

Like ewise, he refus s to

offer any solution to stop the farm-

},m‘p any'y
\(lj Oer in a very thin y -u-".
thu lu-- to this statement was

i |
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mght hours and with the, half hour @ﬂ ?ﬁﬁ | F‘Z : I:rn Ll:lgtl attempt to 1run local LITTLE’ ATATIM& even W hen a department is laving
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Im Iunch hnth shifts cmmumocl a “ o o ) : B affairs, ert Fitzgerald, Pres. of . ‘ o off emplmevh. ‘ Mr Day  suys,
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or” the '5” ‘shift ith the ha lo, rights - Robert Mills, Leonard Porter, Phillip Cognetta, Sr., Coach; Phillip Cognetta, Jr., Carl Tova- % “erandstand offer”. UE would n '“.‘ ‘ A§ mawégﬁf | “““”*"”
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as climinated by no;,ulmtm;, an Off:cers Sﬁaﬂement lUl‘ Lm 11 301 is the sponsor fol e - “held in the Building Fund, he Sald ‘ \uu I :u\uivnt in charge of Labor
‘_ . : - providing shares "are given every
~overlap of shifts, , temwms in the Northside: and lmlh:« s - : e _ A ,]{L‘]‘ltl()llh, who has not hh()\\ noup
: ‘ S ((-nntmm-cl-lmm -1;,0 1) vue Little League ) 9 N man who contributed “to the fund.
Phe vecord of quttlvmvnts on ‘ Aue Little Le 28 i & ven at that this offer could ) as yet (lmm" the negotiations, has ‘
gricvances aflfecting prices, “hours lhv clvclmn camp.uz,n showed up . UE eE ui'ﬂ " The I\mthmdo Little Len guu fin- - {hé ~ Lable f } N (]J er could be. no  authority  to compromis \
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ment as well as the service that 8 ;,cmd for us,” for” the Jabur move-  pesult in thousands of shorter serv-  for the pennant aguin, ' i“f . N iu' (}l\mi on 11 I 5lst 8, the G workers o little feoling
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Local 301 has been known so well  eat. Ht'ht'm't' ady and for the jee people being laid off. . Fhe standings as of July 12, e R hs oW “tl b F {’\ e}t) member w ho of jub security,
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Division Moeetings 290 ing with us. We have a common  May 24th, with an offeetive date. SEIVICC. D T E*‘ﬁ ]ILI’ J()L-dl.t.duy ;embe‘l Fitz c next 12 months, Mre, Day wants
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No of Cases Settled Safise purpose.  For 17 years we have  of July 2, 1954. ‘Moreover, the two  Asphalt Stone Products.. , &5{ , :,(. n;el . ;](Cllotf]bu ¢ should. he very el (o Ge our hands with
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factorily in Division proved our sineerity in hehalf of days of constant discussion proved James Seuman is the Iuaulm;_s; hat- & | Hourel f N l"““e grundiose I iaemonth agreement  which
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Meetings 200 (he General I~ludru. worker.  We  that the Cots representatives lack-  ter with o .688 average and Bucky i e “mlmb “”g; t]t ;‘n‘“b]c pu \ gives the Company il
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No. of Cases Seitled Un- shall keep our gains and make new  ed authority to reach any seftle-  Kuasowski is the leading pitcher 7 N Wied by the U but bu A o oming
N0, Alses aett cains and vour leadershin is broce - . e om : e _ o1 TE 8o chused in purt with money paid by o their new program outlined
satisfactorily and moved sams and your leadership 18 pres- = ment with the Union. They. con-  with 3 wing and 2 losses. £ AR G 1 t
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factorily in Bldp. 41..... 12 n ¢ is based upon success, humrt minoi modifications. N \\C:LI\, Mon,, July 1 ; j . TUE Loeal 801 will not heed the Mr, Day sugmested tulking to the
No of Cases Moved to New after the .sl:u;_,a,lu of the past. Our While: Boulware controlled his  © The Union \cgotl.llmz.. Commit- | advice of Mr. Fitzeerald focal  plant managers on trans-
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_ cournge and with sincerity. Every thority to bring about a settlement 3. $1.25 Lant N sued altorneys to submit an veek Loca ( 18 in-  builc g which tIlLILllth spaee tm(l locations i v ubjective |
' | : ' L N : ‘ P ) ' 3.7 8125 min. wape in new planty o ¢ vasking that the ninmet: sl My ' § oIS owe ubjective to
Ranze Fund General Eleetrie worker can ‘look  be brought into the meeting, 4. A 5% wape increa ase, Pl ! 4 IL Itllelb lslum.,t tllmt the Jln_junctlon it _hlluctud Mr. R, L. Bowen, archi-  facilities for mvwlwd and lwtlur~‘-‘ -ucumpllsh this with @ minimum
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‘-m.l(lo in the recent report_hy ('.

‘Barbara  has  succumbed  to Jumes J. Cognetta, ]11'05“101“: Wednesday, at press time, the Co. . . :
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The General Electric Com-
pany is moving ahead with

an immense —almost incom-
prehenslble —- plan to break
plants into -

up its big GE
dozens of new small open:
‘tions  scattered
the country, prlmanly in the
“South,

GE a]ways denies this‘.
~ But finally. the documen-
tary proof has heea uncov-
cred. Finally 1UE-CIO has ob-
tained the document which
sets forth these plans for only
‘the highest officials of the
company.

This document  outlines  Gl's
plan as follows:

1. Making many
< out of the big ones.

2 _Moving the jobs of present

GE employces to
where we can have a more favor-
able labor market.” (Which means

wowhere GE can get the same work

done for rates 80¢, 90c and even

$1.00 an hour under what it now

piys.)

3. An intense speed-up of em-
ployees over the next ten years to
wet the same amount of production
without increasing its labor force
over the present level,

4. Introduction of a '-.Lhemo for
collossal rate-culs on practically
~every job that is not moved out,

5 A vast plun for introduction
col new automatic cquipment that
will turn out the work of dozens,
hundreds, even thousands of em-
ployees without the use of manual
labor, .

This document contains the min-
utes of u conference of some of the
highest Gli officials in- Schenect:uly
on April 21, 22 and 2

10-Year Plan

At this conference, top GI divi-

sion  viee-presidents. outlined to
plant managers and other techni-
cul officials of the company just
what Gl is doing., Specifically it
set Torth o ten-year plan. .

Here is the way A, F. Vinson,
GE  Viee-president In Charge of

Manufacturing, sct forth the plun

in opening the conference on the
st day: "
-~ “The years 1950 to 19583 may

“well be a better index of a growth

pattern—and they point” to  $6.3
hillion for 1953,
SO Llom pany.-4

decide shead, Qur manufacturing
lask is to provide this  doubled
capaecity .. |

“Now, lets look at the total
_plant. investment. program.

PR IR . L. ' ) . -
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of GKE

= “You will note the all-time high
Sin -1953 and the tremendous tusk_

thr oucrhout-'

little plants -

| ask, thevelore, .
is to double output during th¢

that lies ahead. The planning of
new facilities and . construction of
new  plants at the rate of over
$150,000,000 0 vear is o distinetly
new  experience for G5 Manufae-
turing men, ) '

“Without real decentralization,

it woild be an impossible task

. we will need to attain fur-
ther physical decentralization of
plants,” ' ‘

“Pervhaps vou, Loo, have heen

misled by - these fipures on num-
bers of plants, and perhaps you,
too, thought GE was already de-

“centralized,

21 Plants Closed

“Yes, we have 132 plants in 101

. cities in 25 states from Maine to

California, BU'T, did you know

“smaller. towns = that: | ok

“T.. Over 87 percent of our peo-
ple. work in plant cilies where we

employ 1,000 or more people per .

city? \ _
2. About 67 percent of our
pc-n])Ie are in plant cities where wo
employ 10,000 to 40,000 people?

“3.  As.a matter of fact, 55 per-

~cent of our people are in only seven

plant cities where we employ 10,000
to 40,0000 people (Schenectady,
Lynn, Evendale, Erie, Pittsfield,
Syracuse and Fort Wayne))
“So far as decentralization of

people, we have merely scratched

the surface. \\

“Sinee 1947 our plant.list has
increased only seven, from 125 to
132, BUT we have actually added
28 plants and closed or integrated
into other operations a total of 21
plunts. | |

“We have discontinued opera-
tions in 12 cities, only three of
which have a population under
10,000 persons,

“We huave started oper: 1tmns in
24 new cities and 11 of these have

i pnpulatlon helow 10,000.

“So we may expect to hear more
of GE plants like Edmore, Michi-

~gan; Limerick, Maine: Jonesboro,

Arkansas; Linton, Indiana; and
Wayneshoro, Virginia, :

“This is the setting for your
work  simiplification  in
Ilectrie, o new, truly-decentvalized
organization,

“Further physical decentraliza-
~ltion of plant, with more ‘small-

plant’ atmospheree,
“AT more T rapids
mechanization with more complete
auwtomation (push-button machines)
that  require no or fow workers)
in some product lines.

YTt is in this area that your

~uffor Ls will write hlstm \' Tor G .

7 . v . ' ,' *.

THE GOODS—FHere are the exact quotes
of two of the GE officials—Vinson and
Beardslee — setting forth the company’s
p!ans of 100% speed-up in production and
more GE plants hke Edmore, "Limerick,

- Jonesboro, Linton, Wayneshoro, etc. . .
In the past five years GE admits that it
has “‘discontinued operations in 12 cities.”
But if GE gets away with this plan, it
will be discontinuing a lot more in the
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and Wholesale Prie

future and opening up dozens of new
plants in the South “with a small-plant
atmosphere .

is more favorable.

where the labor market

General

uvolulion ol -

'lhun Vinson went on to tell why

G is (lomp: this.

As al\\avs with Gk, more and
more profits is the reason. Here is
what the Vice-president in Charge
of Manufacturing suid:

“We have a great field of work
ahcad, iven in our most mechan-
ized uperutions the llhm' content
remains high, '

Wholesale Rate-—Cuthng

dn'mt tabor is over 25 percent of

our manulacturing cost, Al de-

puttmonls have unlimited oppor-

Ctunity Cin this  time stnulmls_-f:-
- methods-improvement field,

“You 1)1‘0b'lbly wouldn’t guess
'tlmt even in our Lamp ‘Division

AV e o profits s

“ . . lLixpenditures should be
direceted to mechanization, new
methods, renovation and new plant
only for relocation of businesses
in more favorable areas.,”

What GE means by "moh(\_.l- or'-
able areas” was specified later on
when another top official got up
to point out that the phrase means
“more favorable labor markets.”
In particular he cited the run-away
of hundreds of jobs from Schenee-

tady to Bloomington, 1ll,, under-

taken' because. GE found. that it
could get the same work done for
cosls lar under what Schenectady

workers  were being paid,

Still Wants More.

v X

far -bo---

yvond any -other company in the

clectrical industry. But that isn’t
good enough for the new crowd
of officials who are running GE.
'J‘lw‘j«)lenmn(l more. And more.

M..d Is the plan of running-
away IUE-CIO has been ﬁght-

ing.
~ This is why ITUE-CIO is de-

manding $1.25 as a corporation-
wide minimum wage.
This is why IUE-CIO is de-

~manding job-security; plant:se- -
- curity, conununity security.
Negotiations are still going

on. If GE workers fight this

scheme they can stop the run-
aways and keep their jobs.
Af-they-don’t . . . -

| President oo e James J. . Cognottu

IUE-CIO' LOCAL 301 NEWS

OFFICIAL ORGAN OF LOCAL 301,
~ REPRESENTING SCHENECTADY
GE WORKE‘RS

T

Published l:y tho Editorial Committoe

vYico President oo e Joseph  Alois
TrOQSUre! mmmmccmcm——aeee Joseph Whitbock
Rocording Socrotaryeeeacaceeaa Miles Moon
Ass't Recording Seocretary-.-—_Rudy Rissiand
Chief Shop Steward.._.. William Maslriani
Businoss Agenteceeenc.lea-.leo Jandreau

“who have been removed. Likewise, an additional 2

101 LIBERTY ST. ' SCHEMECTADY 5, N. Y,

Unemployment. Rlses

- For the ninth - suceessive month,
L-mplonnont in manufacturing has
declined, Tatest available figures

“erom April to May—show 193,000

workers were added Lo the army ol
unemployed. -

tenance men have been workm

4000 Mey Be M‘lecleel in Smeuecleey”

The présent plans of General Electric. to deeentrahze the
_seéven large. plants where 557

of the G.E.. workers are |
presently employed will affect Schenectady in numbers of peo-

- ple to a greater degree-than any other G.E. location.

The Industmal Control Division as we knew it soxne time-
ago has.been broken up into four departments: Appliance Con-

trol, Industry Control, Spec. Control and Gen. Purpose ‘Control.

Appliance Control has already been transferred to Mor-
rison, Illinois—about two years ago. This job employed several
hundred men and women. The local plant was unable to absorb
all these employees—-the result is that women with service
dates of 1943 have been laid off for lack of work.

The Company has announced that the other three Control

departments will be transferred to Bloomington, Illinois;

Wadynesboro, Virginia and Roanoke, Virginia. At present there
are approximately 2,000 hourly rated men and women and |
1,900 salaried employees in these departments or approximate-
ly 3,900 totally employed. The departments are located in
Bldgs. 89, 81, 73, T3A, 69, 53, 60 Gallery and 285. o

Likewise, the Industrial- Heating job is"scheduled to go

to Shelbyvme Indiana. At present ‘there are apprommately

250 hourly rated people and 100 salaried employees or approxi-
mately 350 totally employed. Together, with the Control De-

~ partments, over 4,000 people will be affected by this arbltmry

move of the G.E. Company

The last time "'such a large group of employees were
affected by lack of work in Schenectady was in 1938 when
approximately 4,000 workers were laid off. The service among
those affected and laid off went up to 15 years. |

While the Schenectady plant will be hard hit by the Com-
pany’s decentralization plans the same thing will happen to
G.E. workers in 7 large G.E. plants throughout the country.
The Union's National N egotiations Committee has pointed out
to the representatives of the Company in the current Contract
negotiations that the Company must declare a moratorium on
thls transfer of jobs and farm-outs before negotiations can
be concluded. The Union pointed out that wage increases and =~
improvements on holidays and vacations don’t mean any‘thmg
if you lcse your job.

The policy of management so far on this question of jobs
can be best understood in the statement made by D. F. Copell
at a Manufacturing Conference held in Schenectady on April
21, 1954

“Suppose we bury a dangerous falldcy, which is being
voiced by many business men, and by many labor leaders, and
politicians, that it is the function of business to furnish jobs.
From the economic and from the engineering ahgle, such a

statement is sheer nonsense. Rather it is the function of sound

industrial management continually to decrease the number of
man-hours required to produce a given amount of output.”

The transferring of work from Schenectady affects not
only the G.E. workers but also affects every professional and

business man in this comniunity.

During the first six months of this year, over 2,000 hourly
rated men “and women have been removed from the payroll.
We do not have a record of the number of salarled people
,000 have

“been transferred within the plant because of lack of Workand'

in many cases were placed in a lower rated job which resulted
in a reduction of earnings. Management says, “Don’t worry—

“we will make the move- Wlth the least- discomfort-possible.” -1t -~ 3
- may he palnless to those affected, but it is not a comfortable - :

outlock to worry about losing your job within the next year.

The Bloomington, Illinois, plant is conistructed and main-
in Bloomington several
months—the report is that the maclnnew w1ll be moved f1 om

-‘-qcheneetedv by November of tlns \uu‘
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